
Strategic Advantages

Strategic Advantages

1. High graduation rates for students from all ethnic backgrounds

2. Small school environment allows for more individual student attention through small class 
size, supports, etc.

3. Financial stability

4. The ability to be versatile and make changes quickly because few level of bureaucracy

5. Incredible community support in terms of financial support and respect for the school 
tradition

6. The amount of instructional resources, including technology, available to the students and 
staff.

7. Commitment to adding additional staff to support college and career readiness, social 
emotional and academic needs of students.
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Strategic Challenges

Strategic Challenges

1. The steady recent increase in English Learners and the impact that English Second 
Language has on overall academic achievement.

2. The impact of the pandemic has lead to an overall decrease in academic achievement. 

3. There has been an increase in the need for more social, emotional support for students 
at all levels.

4. Development and consistent implementation of curriculum. 

5. Staff alignment on issues related to high expectations, grading, rigor, instruction, etc. 

6. Gradual decline in district enrollment.

7. The struggle that many of our students have with having the ability to provide for post 
high school education and our ability to support all student in college and career 
readiness.
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