DISTRICT & BOARD GOALS 2024-2025

DISTRICT GOAL 1: Teaching, Learning, and Assessment

To promote a collaborative teaching, learning, and assessment environment
that inspires creativity, innovation, and differentiation to support all learners.
Objective: Ensure our assessment, grading practices, and pathways promote a

growth mindset, allowing students to achieve and demonstrate levels at and above
proficiency.

DISTRICT GOAL 2: Culture and Climate

To promote and support a healthy and balanced environment for teaching and
learning.

Objective: Ensure systematic cohesiveness in the implementation of the criteria and
processes for intervention.

DISTRICT GOAL 3: Comprehensive Equity
To promote a culture of belongingness, equity, and access for all students by

fortifying an inclusive instructional program and environment for learning.
Objective: Establish an understanding of district needs reflected in the Equity Audit.
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BOARD GOALS
2024-2025

BOARD GOAL 1: Begin the process of developing a multi-year strategic
planning framework that aligns with the district’s vision and goals to
effectively guide educational initiatives and resource allocations.

BOARD GOAL 2: Foster constituent involvement and increased communication
to improve engagement with the district and community.

BOARD GOAL 3: Monitor and support the new Superintendent of Schools and
administrators' successful transition to ensure high leadership standards and
promote continuity in student achievement.

BOARD GOAL 4: Formulate annual internal and external metrics needed to
assess and act on district progress.

BOARD GOAL 5: Complete all board training and certification as required
through the NJ School Board Association.
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