KIDS REGIONAL SCHOOL UNIT #2
BOARD OF DIRECTORS

Join Zoom Meeting
https://networkmaine.zoom.us/j/3232464655 Meeting

password: RSU02BM

DATE: TUESDAY, APRIL 9 (Postponed from Thursday, April 4, 2024 due to storm) PLACE: RSU
2 CENTRAL OFFICE TIME: 6:00 PM REGULAR MEETING

1.0

2.0

3.0

4.0

5.0

6.0

AGENDA

CALL TO ORDER/QUORUM PRESENT

APPROVAL OF MINUTES OF THE REGULAR MEETING OF MARCH 7, 2024
ADJUSTMENT(S) TO AGENDA

PUBLIC COMMENT

4.1 Public Comment
4.2 DES Principal Gabrielle LaPerriere’s report to the Board

OLD BUSINESS

5.1 Student and Staff Recognition
52 Superintendent Evaluation Update

NEW BUSINESS
6.1 Approval of Nominated Personnel as New Hires

6.2 Approval of Overnight, Out of State and Out-of-Country Trips

- MA French class trip to Québec City, Canada - 5/5/24 - 5/6/24

- MA Chorus trip to MMEA Allstate BOC Festival at the University of Maine Orono -
5/16/24 - 5/18/24.

- HDMS 8th Grade trip to Kieve Wavus, The Leadership School - 4/29/24 - 5/3/24

- MA VEX Team trip to VEX Robotics Competition World Championship - Dallas, Texas -
4/24/24 - 4/28/28.

Move Second Vote

6.3 Kennebec Neighbors Adult Education - Josh Farr

6.4 Athletic Fields and Track Improvements at HDMS/HS and MA



7.0

8.0

9.0

10.0

COMMITTEE REPORTS

7.1 Simmonds Fund Advisory Committee Meeting — 3/5/24
7.2 Budget and Operations Committee Meeting -3/14/24
7.3 Policy Committee Meeting — 3/21/24

FINANCE DIRECTOR’S REPORT
- Income and Expense Report

ASSISTANT SUPERINTENDENT’S REPORT

SUPERINTENDENT’S REPORT

10.1  Newly Hired, Newly Appointed Personnel
- Multilingual Learner Ed Tech I1I in RSU - District wide Spring Coaches:
- MA Boys and Girls Track - Co Coach
- MA Boys and Girls Track - Co Coach
- MA Boys and Girls Track - Co Coach
- HDMS Baseball Coach

10.2  Resignation(s) / Retirement(s)
- Math Teacher at HDMS
- Special Education Ed Tech III at MMS
- Library Media Tech III at HDES (retirement)

10.3 Open Positions in the RSU
- Special Ed Techs: DES 1, HDES 2, HDMS 2, HDHS 2, MMS 5, MA 1
- IT Tech in HD schools
- K-5 Japanese World Language at DES, HDES, MMS
- Student Success Tutor at MA (Grant funded)
- School Nutrition Worker at MA
- Special Education/Central Office Administrative Assistant
- Math Teacher at HDMS (Beginning SY 24/25)
- Library Media Tech III at HDES (Beginning SY 24/25)
- Title I Teacher at DES (Beginning SY 24/25)
- Social Worker at MMS & MA (Beginning SY 24/25)
- 4th Grade Teacher at MMS (Beginning SY 24/25)
- Science Teacher at MA (Beginning SY 24/25)

10.4  Upcoming Board Events and Committee Meetings (subject to change)
- Budget Workshop with Town Officials - 4/2/24
- Budget and Operations Committee Meeting - 4/11/24
- Special Board Meeting to vote on Budget FY2S5 - 4/11/24
- Policy Committee Meeting - 4/18/24
- Regular Board Meeting - 5/2/24



- Budget Public Hearing for Monmouth at Monmouth Academy - 5/13/24 - Budget
Public Hearing for Farmingdale and Hallowell at Hall-Dale HS - 5/14/24

- Budget Public Hearing for Dresden at Dresden Elementary School - 5/15/24 - RSU
Regional Budget Meeting at Monmouth Academy - 5/22/24 - Budget Validation
Referendum (BVR) Election Day at local polling sites - 6/11/24 - Special Board
Meeting - Validation of Referendum Results - 6/13/24

- Board Retreat - 7/18/2024, 3-7pm

10.5  Upcoming Evening Events at Schools
- DES Family Game night - 4/5/24
- DES PTF Meeting - 4/10/24
- HDES Second Grade Concert - 4/2/24
- HDES Spring Family Conferences - 4/11/24
- HDES Third Grade Concert - 4/30/24
- HDMS Spring Conferences - 4/4/24
- HDHS Spring Conferences - 4/4/24
- MMS PTO Meeting 4/2/24
- MA Boosters Meeting - 4/3/24
- MA Alumni Association Meeting - 4/8/24
- MA Parent Teacher Conferences - 4/10/24 - MA VEX World Championship - 4/24/24-
4/28/24 Other:
- Early Release Day - 4/3/24
- Workshop Day - 4/12/24
- Patriot’s Day (schools and offices closed) - 4/15/24
- School Vacation - 4/16/24 - 4/19/24

10.6  School Field Trips [In-state / School Day]

- DES Grades 3-5 trip to Colby Art Museum, Waterville - 4/26/24

- MMS Chorus trip to D3 Honors Festival - Mt. Ararat Middle School - 4/5/24 & 4/6/24

- MMS Grades 1 & 2 trip to Briggen Farms Adopt a Cow - 4/30/24

- MMS Grade 5 trip to Maine Veterans Home - 5/14/24

- MMS Grades 1 & 2 trip to NELE AG Day Windsor Fairgrounds - 5/17/24

- MMS Grades K-2 trip to Lewiston Public Theater for Cinderella - 5/24/24

- MMS Grades 1 & 2 trip Whittier Woods - 6/4/24

- MMS Grades 1 & 2 trip to Monmouth Beach - 6/11/24

- HDMS Music grades 7 & 8 trip to Funtown Music Festival, Saco - 6/1/24

- HDHS Outing Club trip to Salt Pump Climbing Center, Scarborough - 3/15/24

- MA Boys & Girls Basketball trip to MVC Leadership Conference at Winthrop - 3/11/24

- MA 10 Grade Guidance trip to Sunday River Resort, Newry - 3/26/24

- MA Boys Varsity Basketball Team trip to the Maine State House - Boys Basketball
State Championship Recognition - 3/28/24.

- MA JMG trip to Central Maine Community College, MCEB Event - 4/5/24

- MA FBLA trip to JA Titan Challenge, Tyler Technologies, Yarmouth - 4/5/24

- MA Guidance trip to Edward Thaxter Gignoux U.S. Courthouse, Portland, Maine Law
Day - 4/10/24



11.0 ITEMS FOR FUTURE MEETINGS

12.0 ADJOURNMENT
Move Second Vote




