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EPHRATA AREA SCHOOL DISTRICT 
803 OAK BOULEVARD 

EPHRATA PA 17522-1998 
 
 

SCHOOL BOARD MEETING 
MONDAY, NOVEMBER 18, 2024   7:00 PM 

Ephrata Middle School, 957 Hammon Ave., Ephrata 
 

AGENDA 
 

I. CALL TO ORDER BY BOARD PRESIDENT – CHRIS WEBER 
 

II. MOMENT OF SILENT MEDITATION, PLEDGE OF ALLEGIANCE, AND RECITATION OF THE 
MISSION STATEMENT 

 
III. SCHOOL BOARD RESOLUTIONS 

 
IV. SUPERINTENDENT RECOGNITION 

 
V. CELEBRATING PUBLIC EDUCATION 

Middle School students will share about learning about public service announcements and 
producing their own PSA. Others will talk about research they conducted on the Cocalico Creek to 
rate the creek's overall health. Both activities incorporated several Life Ready Graduate traits. 

 
VI. COMMENTS FROM RESIDENTS AND TAXPAYERS 

A. Residents and taxpayers may make comments concerning items on the agenda.   
NOTE: Personnel matters are never discussed at public meetings. 

B. Residents and taxpayers desiring consideration of School Board action on a topic not included 
on the agenda may make a written request to the Board President or Superintendent at least 
five (5) days before the regular public Board meeting. This is according to Policy 903 in the 
official policy manual of the School District. 

 
VII. UPCOMING EVENTS 

Visit the online events calendar listed in the Calendar on the District website at www.easdpa.org for 
updates. This site is updated frequently. 

 
Upcoming Board Meetings 
Tue., December 3, 2024 Reorganization Meeting (District Office Board Room) 7:00 PM 
Tue., December 3, 2024 Committee of the Whole Meeting (District Office Board Room) 7:30 PM 
Mon., December 16, 2024 Audit Report Review for 2023-2024 (Clay Elementary School) 6:30 PM 
Mon., December 16, 2024 Regular Meeting (Clay Elementary School) 7:00 PM 

 
NOTE: The Board considers, discusses, and deliberates all action items in depth during its Committee of 
the Whole meetings. Committee meetings are generally held the first Monday of each month. All 
Committee meetings are open to the public and are advertised. This enables the Board to focus on 
additional topics during its regular monthly Board meetings. The public is invited and welcome to attend 
these Committee meetings. 
 
  



Board Meeting Agenda – November 18, 2024  Page 2 

- - - SECTION 2 – BOARD ACTION ITEMS - - - 
 
RESOLVED that the Ephrata Area Board of School Directors approves the following action items set forth 
below. (If any Board Member desires that any item or items be discussed or voted upon separately, 
please so indicate and that item will not be included in this resolution.) 

 
I. SECRETARY REPORT – Stephanie A. Gingrich 

A. School Board Meeting Minutes  
Minutes from the October 28, 2024 School Board meeting and the November 4, 2024 
Committee of the Whole meeting 
 

B. School Board Resolutions  
 State Cross Country – Ella Pfautz and Kyle Reidenbaugh  
 State Golf – Makenna Heckman 

 
II. BUDGET & FINANCE / PROPERTY 

 
Budget & Finance 
A. Treasurer’s Report for the Period of October 1-31, 2024 
 
B. List of Bills for Individual Accounts through November 18, 2024  

General Fund  $       319,319.89  
AP Direct Deposit  $       755,491.02  
General Fund ACH Items  $    3,932,148.29  
Capital Reserve  $       314,342.25  
Food Service  $       147,020.62  
Student Activities  $         12,271.74  
Total  $    5,480,593.81  

 
C. Wellspan Philhaven Linkage/Referral Agreement 

Five-year agreement with Wellspan Philhaven. This agreement is intended to facilitate 
continuity of care, confidentiality, referral of clients, and collaboration between Wellspan 
Philhaven and the District. 
 

D. Title III Memorandum of Understanding – Amendment  
Amendment #1 to the Title III Agreement - $10,446.00 Title III Reimbursements and 
$1,085.00 Immigrant Funds. 
 

E. Moonshot Grant Opportunity   
Grant of $50,000 to participate in 2024 Moonshot Grant presented by Remake Learning. The 
grant will support the creation of the Central PA Remake Learning Innovation Cluster to 
engage area school districts in an impactful and collaborative 21st century learning 
ecosystem. The timeline for this grant is November 1, 2024-October 31, 2025.  
 

F. 2024-2025 Transportation Contract Additions 
a. Boyo Transportation  

 Jeffrey Brubaker – Substitute Driver and Aide 
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Property 
A. Lancaster-Lebanon Intermediate Unit 13 Bulk Fuel Procurement Program – 

Participation Agreement for 2025-2026 
Bulk Fuels Procurement Program Participation Agreement with the Lancaster-Lebanon IU 13. 
The District will participate in the collaborative procurement to purchase bulk fuel for District 
buildings for 2025-2026: 

Akron Elementary 22,500 gallons 
Clay Elementary 15,000 gallons 
Washington Building   4,500 gallons 
TOTAL 42,000 gallons 

 
B. Change Order – Middle School Athletic Field Project 

a. General Contractor 

Change 
Order 
Number 

Contractor Location Description Amount 
 

15 Schlouch, Inc. MS Provide galvanized steel angle 
supports under roof beams for 
additional support and add metal 
at roll up doors. District’s request 

$1,639.37 Inc. 

 
III. PERSONNEL 

A. Retirements 
 Deborah DeHaven, Middle School Special Education Paraeducator Learning Support 
 Melissa Ovrut, Clay Special Education Paraeducator Autistic Support 

 
B. Resignations 

 Kelly Thompson, Middle School General Cafeteria Staff 
 

C. Leaves 
 Sonya Hartman, Clay Special Education Paraeducator Autistic Support 
 Stacy Longstaff, Fulton Elementary Grade 2 
 Nancy Murphy, Akron Kindergarten 
 Katherine Querciagrossa, Districtwide Speech & Language Therapist 
 Mareta Rhoads, Administrative Assistant to the Director of Food Service 
 Martha Smith, Highland General Cafeteria Staff 

 
D. Transfers 

 Nickolas Berry, Assistant to the Director of Maintenance to Director of Maintenance  
 Richard Hollenbaugh, Jr., Districtwide Maintenance - HVAC to Districtwide Assistant to 

the Director of Maintenance 
 

E. Appointments 
Professional 
 Amy Wise, Professional Employee Districtwide Elementary Literacy and Early Childhood 

Coordinator 
 

Support 
 Emilee Bennethum, Full-time Districtwide Special Education Paraeducator Autistic 

Support 
 

F. Volunteers for the 2024-2025 School Year 

Boys Basketball 
Kopp, Larson 
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Pillar, Lawrence 
Cheerleading 

Duchnowski, Ashley 
Girls Basketball 

Becker, Dianna 
Garman, Michael 
Long, Deana Jo 
Tiesi, Cara 

Unified Bocce 
Becker, Dianna 
Enck, Catherine 
Laboranti, Patrice 
Mays, Joanna 

Winter Track 
Cummings, Theresa 
Falk, Joshua 
Liebl, Kay 
Shue, Tyler 
Sparmblack, John 
Surgeoner, Clinton 
Young, Michael 

Wrestling 
Leise, Matthew 
Santiago, Jadon 

 
IV. POLICY & CURRICULUM 

 
Policy 
A. Policies for Second Reading  

 Policy 218, Student Discipline 
 Policy 218.1, Weapons 
 Policy 218.2, Terroristic Threats 

 
B. Policies for First Reading 

 Policy 805, Emergency Preparedness and Response 
 Policy 805.1, Relations with Law Enforcement Agencies 

 
Curriculum 
No Action Items 

 
V. PUBLIC AFFAIRS & PLANNING 

No Action Items 
 

- - - SECTION 3 – INFORMATION ITEMS - - - 
 
I. PERSONNEL 

A. Vacancies 
Professional 
Districtwide Guidance K-12 Department Supervisor 
Districtwide Library Media Specialist 
Elementary (5)  
Intermediate School Elementary 
Intermediate School Learning Support 
Long Term Substitute High School English (Second Semester) 
Long Term Substitute High School Library Media Specialist (Second Semester) 
Long Term Substitute Special Education Teacher (Second Semester) 
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Support 
Assistant to the Coordinator of Instructional Programs 
Building Aide (2) 
District Job Trainer 
Districtwide Maintenance - HVAC 
Full-time Special Education One-to-One  
Full-time Special Education Paraeducator 
General Cafeteria Staff 
High School Administrative Assistant to the Principal (January 2025) 
Part-time Special Education One-to-One (6) 
Part-time Special Education Paraeducator (7)  
Title I Aide (2) 
Transportation Assistant 
 
Extracurricular 
Friends of Rachel Advisor 
Girls Soccer Head Coach 
High School Dance Team Advisor 
High School Debate Team Advisor 
 

- - - SECTION 4 – REPORTS - - - 
 
I. REPORT OF THE STUDENT REPRESENTATIVE – Averi Bender 

 
II. REPORT OF THE LANCASTER COUNTY CAREER & TECHNOLOGY CENTER JOINT 

OPERATING COMMITTEE REPRESENTATIVE – Tim Stayer 
 

III. REPORT OF THE LANCASTER-LEBANON IU 13 BOARD REPRESENTATIVE – Tim Stauffer 
 

IV. REPORT OF THE PSBA SECTION VII LEGISLATIVE LIAISON – Trisha Good 
 
V. REPORT OF THE EPHRATA AREA EDUCATION FOUNDATION LIAISON – Philip Eby 

VI. REPORT OF THE SUPERINTENDENT – Dr. Brian M. Troop 
 

VII. MISCELLANEOUS SUB-COMMITTEES 
 

VIII. GOOD NEWS REPORTS 
Staff and/or Board members share reports or stories of District and/or student success. 

 
- - - SECTION 5 – MISCELLANEOUS & ADJOURNMENT - - - 

 
I. COMMENTS FROM RESIDENTS AND TAXPAYERS 

A. Residents and taxpayers may make comments.   
NOTE: Personnel matters are never discussed at public meetings. 

B. Residents and taxpayers desiring consideration of School Board action on a topic not included 
on the agenda may make a written request to the Board President or Superintendent at least 
five (5) days before the regular public board meeting. This is according to Policy 903 in the 
official policy manual of the school district. 

 
II. OLD BUSINESS 

 E-4: LRG: Skills 
 

III. NEW BUSINESS 
 

IV. ADJOURNMENT 
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The Board of School Directors of the Ephrata Area School District, Ephrata, PA, met in a Regular session 
on Monday, October 28, 2024 at 7:00 PM at Akron Elementary School, 125 South 11th Street, Akron, as 
advertised on July 3, 2024 in LNP and on the District website. 
 
Board Members Present: President Chris Weber; Vice President Timothy W. Stayer; Members: Judy 
Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Lara Paparo, Justin L. Showalter, and Tim Stauffer; 
Superintendent (non-voting) Dr. Brian Troop; Treasurer (non-voting) Kristee Reichard; Secretary 
(non-voting) Stephanie Gingrich; and Student Representative (non-voting) Averi Bender 
 
Board Members Absent: none 
 
School District Representatives Present: Michelle Bock, Dr. Jacy Clugston Hess, Shannon Dietz, Dr. 
Scott Galen, Dr. Richard Hornberger, Sheri Horner, Laura Jordan, Sarah McBee, Ashley Sollenberger, and 
Adam Zeni 
 
Media Present: Brenden Curry, Ephrata Review 
 
Visitors: Ben Baird, Katherine Cook, Dylan and Ashley Johnson, Reid Martin, John and Pamela Myers, 
Svetlana Nikih, and Jessica States 
 
CALL TO ORDER BY BOARD PRESIDENT 
President Weber called the meeting to order at 7:00 PM. 
 
MOMENT OF SILENCE, PLEDGE OF ALLEGIANCE, AND MISSION STATEMENT 
President Weber asked for a moment of silent meditation followed by the Pledge of Allegiance and the 
recitation of the District Mission Statement. 
 
SUPERINTENDENT RECOGNITION 
Two staff members were recognized by Dr. Troop as part of the “Be The E” initiative.  
 
COMMENTS FROM RESIDENTS AND TAXPAYERS 
President Weber welcomed visitors to the meeting. He opened the meeting to comments from residents 
and taxpayers for any item on the agenda except personnel items that are never discussed at public 
meetings. 
 None 
 
EXECUTIVE SESSION 
Mr. Weber announced that an Executive Session was held for a personnel matter and a legal matter after 
the October 21 Committee meeting.  
 

SECTION 2 – BOARD ACTION ITEMS 
 
It was moved by Mr. Stayer, seconded by Mrs. Beiler, that the Ephrata Area Board of School Directors 
approve the Action Items set forth below.  
 
Roll call vote -- Motion approved - 9 Yes, 0 No. 
 
I. SECRETARY REPORT – Stephanie A. Gingrich 

A. School Board Meeting Minutes  
Minutes from the September 23, 2024 School Board meeting and the October 21, 2024 
Committee of the Whole meeting 
 

B. School Board Resolutions  
 John Locke Institute Global Essay Contest Finalists -- Charlotte Good and Erika Powell 
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II. BUDGET & FINANCE / PROPERTY 
 
Budget & Finance 
A. Treasurer’s Report for the Period of September 1-30, 2024 

 
B. List of Bills for Individual Accounts through October 28, 2024  

General Fund  $    1,158,858.15  
AP Direct Deposit  $    2,117,887.71  
General Fund ACH Items  $    9,120,151.79  
Capital Reserve  $       906,262.07  
Food Service  $       140,777.65  
Student Activities  $         12,373.82  
Total  $  13,456,311.19  

 
C. Student Activity Club Account 

Establishment of Diversity Student Activity Club. A club that will enhance inclusivity across 
other clubs and promote belonging in the school. 
 

D. Lancaster-Lebanon IU 13 – Agreement 
Agreement with Lancaster-Lebanon IU 13 for Guerilla Professional Development sessions for 
EIS staff. The sessions will implement Small Group Instruction with Teacher Clarity. The cost 
is $1,970.00 for 2024-2025. 
 

E. Lifetouch – Agreement 
Service agreement with Lifetouch for each building. The agreement term is 2025-2026. There 
is no cost to the District. This agreement is for Lifetouch to take pictures. There is a fee to the 
families if they purchase photo packages. 
 

F. Community Action Partnership – Agreement 
Subrecipient Agreement with Community Action Partnership (CAP) for STEM Connections 
Play and Learns for early learning. The pass-through amount is $2,800.00 for the period of 
September 1, 2024-May 31, 2025. 
 

G. AGILE Network – MOU 
MOU with AGILE Network. As a member AGILE Network will engage in codesign research, 
actively testing new innovations, and working toward creating new solutions that accelerate 
student outcomes. The District will receive a $4,500.00 grant. 
 

H. Kutztown University of Pennsylvania – Affiliation Agreement 
Five-year School-Based Internship Agreement with Kutztown University. The agreement is 
for student teachers, professional development school students, interns, and student 
observers. 
 

I. Transportation Contract Additions 
Additions to the 2024-2025 Transportation Contracts  
a. Groff Transportation 

 Jessica Burkholder – Driver 
 Sherry Marsh – Sub Driver 

b. Boyo Transportation 
 John Seifred – Driver 

 
J. Lancaster-Lebanon IU 13 Hosted Services Agreement 

Three-year Hosted Services Agreement to help the District remain compliant with 
employment history as required by Act 168. A one-time $500 set up and training fee and 
$4.00 per applicant. 
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Property 
No Action Items 

 
III. PERSONNEL 

A. Resignations 
 Kole DeHaven, Track & Field Assistant Coach, effective September 27, 2024 
 Kyle Greenwood, Districtwide Library Media Specialist, effective December 20, 2024 
 Monica Sanchez, Districtwide Special Education Paraeducator, effective October 11, 2024 
 Brandon Smith, Girls Soccer Head Coach, effective October 24, 2024 
 Leanne Zook, High School General Cafeteria Staff, effective October 11, 2024 

 
B. Leaves   

 Tina Bauman, High School General Cafeteria Staff, intermittent leave, September 14, 
2024 through September 13, 2025 

 Michael Edwards, Intermediate School Grade 6, approximately November 21, 2024 
through approximately February 13, 2025 

 Sarah Judge, Districtwide School Psychologist, approximately December 21, 2024 
through approximately March 21, 2025 

 Amanda Kelleher, Highland Grade 3, approximately November 22, 2024 through 
approximately February 28, 2025 

 Alane Mowbray, Middle School Counselor, intermittent leave, October 17, 2024 through 
January 13, 2025 

 Suzanna Rouse, Akron Special Education Life Skills Support, approximately January 21, 
2025 through approximately March 5, 2025 

 Tammy Tothero, Student Support Services Administrative Assistant, approximately 
October 28, 2024 through approximately January 21, 2025 

 
C. Creation of Positions 

a. District Job Trainer 
This support staff position will work with secondary students to support the development 
of job skills, social awareness, and work ethics for empowering students to gain and 
maintain independence as they transition to adult life. Traditionally, we have contracted 
with the IU for this service. 

b. Transportation Assistant 
This support staff position will provide support for students on District-provided van and 
bus transportation. 

 
D. Restructure of Positions 

a. General Cafeteria Staff to Assistant to the Head Cook/Baker (2) 
These positions will perform both management and supervision functions when the 
Cook/Baker is out, being able to work with minimal supervision. 

 
E. Appointments 

Administrative 
 Benjamin Baird, High School Assistant Principal, effective date to be determined, 

replacing Brittany Jefferson who resigned 
 

Support 
 Dawn Buckwalter, Part-time High School General Cafeteria Staff, effective October 31, 

2024, replacing Gary Greene who resigned 
 Jeniffer Caraballo, Part-time Highland Building Aide, effective October 22, 2024 through 

the conclusion of the 2024-2025 school year, replacing Melissa Delgado who transferred 
 Edmund Garvey, Part-time Highland Title I Aide, effective October 29, 2024 through the 

conclusion of the 2024-2025 school year, replacing Krista Beamer who transferred 
 Gloria Irvin, Part-time Highland Special Education Paraeducator Emotional Support, 
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effective October 29, 2024 through the conclusion of the 2024-2025 school year, 
replacing Charisma Mottershead who transferred 

 Andrew Martin, Full-time Middle School Custodian, effective October 22, 2024, replacing 
Esther Wolf  

 Brandon Sauder, Full-time Districtwide Technology Specialist, effective October 28, 
2024, replacing Bryan Grindrod who resigned 

 Heather Spring, Part-time High School General Cafeteria Staff, effective October 22, 
2024, replacing Leanne Zook who resigned 

 
Extracurricular 
 Justin Shaffer, Track & Field Assistant Coach, effective March 3, 2025  

 
F. Mentors for the 2024-2025 School Year 

Mentor Inductee Type 
Miller, Amanda Diller, Alysa Orientation Mentor – Prorated (This is a change from the 

September 23, 2024 Board approval.) 
Woods, Katie Diller, Alysa Orientation Mentor – Prorated (This is a change from the 

September 23, 2024 Board approval.) 
 

G. Volunteer Coaches for the 2024-2025 School Year 

Last Name First Name Sport 
Fries Andrew Boys Volleyball 
O’Donnell Michael Boys Lacrosse 
Pillar Lawrence Boys Basketball 
Pratz Noah Boys Basketball 

 
IV. POLICY & CURRICULUM 

 
Policy 
A. Policies for Second Reading  

 Policy 006, Meetings 
 Policy 222, Tobacco and Vaping Products 

 
B. Policies for First Reading 

 Policy 218, Student Discipline 
 Policy 218.1, Weapons 
 Policy 218.2, Terroristic Threats 

 
Curriculum 
A. Field Trips 

 EHS Art Classes (approximately 50 students) to travel to New York, NY, to visit the 
Metropolitan Museum of Art and The Guggenheim Museum, November 22, 2024 (Friday) 

 High School Orchestra (approximately 3 students) to travel to Manheim Township High 
School, Lancaster, PA, to participate in PMEA District 7 Orchestra Festival, January 9-11, 
2025 (Thursday-Saturday) 

 High School Camerata (approximately 7 students) to travel to Central York High School, 
York, PA, to participate in PMEA District 7 Chorus Festival, February 7-8, 2025 (Friday-
Saturday) 

 High School Orchestra (approximately 2 students) to travel to Warwick High School, 
Lititz, PA, to participate in PMEA Central Region Orchestra Festival, February 20-22, 
2025 (Thursday-Saturday) 

 High School Camerata (approximately 5 students) to travel to Northeast Middle School, 
Bethlehem, PA, to participate in PMEA Region 5 Chorus Festival, March 20-22, 2025 
(Thursday-Saturday) 

 High School Band, Choir, and Orchestra qualifiers (approximately 3 students) to travel to 
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Kalahari Resort and Conference Center, Pocono Manor, PA, to participate in PMEA All-
State Band, Chorus, and Orchestra Festival, April 9-12, 2025 (Wednesday-Saturday) 

 High School Camerata (1 student) to travel to Connecticut Convention Center, Hartford, 
CT, to participate in National Association for Music Eastern Division Conference and 
Honors Ensemble Festival, April 24-27, 2025 (Thursday-Sunday) 

 High School Band (approximately 60-80 students) to travel to Orlando, FL, to perform at 
Walt Disney World, November 4-10, 2025 (Wednesday-Tuesday) 

 
B. Curriculum Approval for 2024-2025 School Year  
 

V. PUBLIC AFFAIRS & PLANNING 
No Action Items 

 
VI. BUDGET AND FINANCE MISCELLANEOUS ACTION ITEMS 

It was moved by Mr. Stayer, seconded by Mr. Showalter, that the Ephrata Area Board of School 
Directors approve the Action Items set forth below.  
 
Roll call vote -- Motion approved - 9 Yes and 0 No 
 
A. District Healthcare – 2025-2026 

The Health and Other Benefit Plans Advisory Committee recommendation to the Board of 
School Directors: 
a. Medical and Dental Insurance for the 2025-2026 fiscal year at a 5.9 percent rate increase  
b. Employee funding holiday for November and December 2024 for District health plans 
c. $55,000.00 additional funding to Lincoln Benefit Trust from the Ephrata Area School 

District Account 
 

SECTION 3 – INFORMATION ITEMS 
 

I. PERSONNEL 
A. Vacancies 

Administrative 
Director of Maintenance (January 2025) 
 
Professional 
Districtwide Elementary Literacy and Early Childhood Coordinator (January 2025) 
Districtwide Guidance K-12 Department Supervisor 
Districtwide Library Media Specialist 
Elementary (5)  
Intermediate School Elementary 
Intermediate School Learning Support 
Long Term Substitute High School Emotional Support (First Semester) 
Long Term Substitute High School English (Second Semester) 
Long Term Substitute High School Library Media Specialist (Second Semester) 
 
Support 
Assistant to the Coordinator of Instructional Programs 
Building Aide (2) 
District Job Trainer 
Full-time Special Education One-to-One  
Full-time Special Education Paraeducator 
High School Administrative Assistant to the Principal (January 2025) 
Part-time Special Education One-to-One (6) 
Part-time Special Education Paraeducator (6)  
Title I Aide (2) 
Transportation Assistant 
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Extracurricular 
Friends of Rachel Advisor 
Girls Soccer Head Coach 
High School Dance Team Advisor 
High School Debate Team Advisor 
 

SECTION 4 – REPORTS 
 
I. REPORT OF THE STUDENT REPRESENTATIVE – Averi Bender 

A report was provided about various activities being held in buildings throughout the District. 
 

II. REPORT OF THE LANCASTER COUNTY CAREER & TECHNOLOGY CENTER (LCCTC) JOINT 
OPERATING COMMITTEE REPRESENTATIVE – Tim Stayer 
 The CTC Board toured areas that had been renovated. 
 The Foundation is reviewing grant requests. 
 Thanks were received from a CTC graduate. 

 
III. REPORT OF LANCASTER-LEBANON IU13 BOARD REPRESENTATIVE – Tim Stauffer 

 An IU preschool teacher was recognized by WGAL. 
 Student bazaars will be held on November 21 and December 5. 

 
IV. REPORT OF PSBA SECTION VII LEGISLATIVE LIAISON – Trisha Good 

 The COSSBA and NSBA conferences will be held in Atlanta in 2025. 
 Cell phone guidelines will be provided to districts. 
 Teacher of the Year nominations are being accepted. 
 A solar grant program is being offered. 

 
V. REPORT OF EPHRATA AREA EDUCATION FOUNDATION LIAISON – Philip Eby 

 The Strategic Plan was approved. 
 The Purple and Gold Gala will be on March 1 at the Eden Resort. 
 The golf outing will be on May 5 at Bent Creek Country Club. 

 
VI. REPORT OF THE SUPERINTENDENT – Dr. Brian Troop 

 The Board was thanked for approving the hiring of the new EHS Assistant Principal, Ben Baird. 
 The Board received a hand-out about the annual Corny Days event. 
 Events were held for the first time at the newly-renovated Mountaineer Turf Field in early 

October. 
 Fulton Elementary School unveiled their book vending machine in early October. 
 The High School Marching Unit held their 3rd Annual Alumni Night on October 4. 
 October 9 was the first STEAM Half-Day thanks to the financial support of the Foundation.  
 Professional Learning was held on October 9 and 25.  
 Drs. Hornberger and Deemer held a session based on the Future Driven Leader framework 

with a group on 5th and 6th grade students. 
 The District received a $50,000 National Moonshot Grant from Remake Learning. 
 Conferences will be held November 6-8 for Kindergarten through Grade 8 families.  
 A presentation about Summer Programs was given. 

 
VII. MISCELLANEOUS SUB-COMMITTEES 

No reports 
 

VIII. GOOD NEWS REPORTS 
 Dr. Samantha Hull has been awarded a Fulbright Teacher Exchange to Finland for the second 

half of this school year.  
 Senior Sofia Rios broke the all-time EHS Girls Volleyball assists record; and junior Ella Pfautz 

set a new girls cross country school record. 
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 The Building Industry Association job fair was well attended. 
 The football program collected supplies for hurricane victims. 
 Corny Days was interesting. Information about this project-based learning activity was shared 

with educators from China. They were very interested. 
 Fulton students who earned Mount Money learned bocce ball from EHS bocce team members. 

 
SECTION 5 – MISCELLANEOUS ITEMS & ADJOURNMENT 

 
I. COMMENTS FROM RESIDENTS AND TAXPAYERS 

President Weber opened the meeting to comments from residents and taxpayers for any item, 
except personnel items that are never discussed at public meetings. 
 None 

 
II. OLD BUSINESS 

 E-3 was reviewed. 
 Dates of the upcoming national conferences were shared. 

 
III. NEW BUSINESS 

 Volunteers are still needed for the EHS STEM Summit on Nov. 1. 
 

IV. ADJOURNMENT  
On a motion by Mrs. Beiler, the meeting adjourned at 7:58 PM. 

 
Respectfully Submitted, 
 
 
  

 __________________________________________  

Stephanie A. Gingrich, Secretary 
Ephrata Area Board of School Directors 



 

School Board Committee of the Whole Meeting Minutes – November 4, 2024 

The Board of School Directors of the Ephrata Area School District, Ephrata PA, held a Committee of the 
Whole meeting on Monday, November 4, 2024 at 7:00 PM in the District Office Board Room, 803 Oak Blvd., 
Ephrata, PA, as advertised on July 3, 2024 in LNP and on the District website. 
 
Board Members Present: President, Chris Weber Vice-President, Timothy W. Stayer, Members: Judy 
Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Lara Paparo, Justin L. Showalter, and Tim Stauffer; 
Superintendent (non-voting), Dr.  Brian Troop; and Treasurer (non-voting), Kristee Reichard 
 
Board Members Absent: none 
 
School District Representatives Present: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Sarah McBee, 
and Chris Montagna (Public Affairs & Planning only) 
 
Media Present: Brenden Curry 
 
Guests: Gianna Paparo (Public Affairs & Planning; Budget & Finance / Property only) 
 
CALL TO ORDER BY BOARD VICE PRESIDENT 
 
SECTION DISCUSSIONS (Minutes attached) 
 Public Affairs & Planning  

 
 Budget & Finance / Property 

 
 Personnel 

 
 Policy & Curriculum 

 
HOUSEKEEPING / ANNOUNCEMENTS  
Guiding Principles and Practices: OE-4 Staff and OE-5 Instructional Program 
 
BOARD DISCUSSIONS 
 
ADJOURNMENT 
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DATE: November 4, 2024 
 
SECTION ADMINISTRATOR: Dr. Brian Troop 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Laura 

Paparo, Justin L. Showalter, Tim Stauffer, Timothy W. Stayer, and 
Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
DISTRICT STAFF IN ATTENDANCE: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Sarah McBee, 

Chris Montagna, Kristee Reichard, and Dr. Brian Troop  
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: Gianna Paparo 
 
 
ACTION ITEMS   
 
None 
 
INFORMATION / DISCUSSION ITEMS 
 
I. Moonshot Grant - Central PA Remake Learning Innovation Cluster 

Ephrata Area School District – in conjunction with Eastern York School District and the Lancaster 
County STEM Alliance - has been selected to receive a 2024 National Moonshot Grant provided 
by Remake Learning. The grant will provide $50,000 to support the creation of the Central PA 
Remake Learning Innovation Cluster to engage area school districts in an impactful and 
collaborative 21st century learning ecosystem. 
 

II. Kindergarten Programming Review Update  
Assistant Superintendent Dr. Jacy Clugston Hess and Clay Elementary School Principal Chris 
Montagna presented data obtained from recent research. Recommendations for the Kindergarten 
program for the 2025-2026 school year will be presented to the Board in January.  
 

III. Elementary Musical Instrument Lessons 
The Board and Administration discussed beginning all instrumental lessons in 4th grade. 
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DATE: November 4, 2024 
 
SECTION ADMINISTRATOR: Kristee Reichard 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Lara Paparo, 

Justin Showalter, Tim Stauffer, Timothy W. Stayer, and Chris Weber 
 
DISTRICT STAFF IN ATTENDANCE: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Sarah McBee, 

Kristee Reichard, and Dr. Brian Troop 
 
MEDIA PRESENT:    Brenden Curry 
 
GUESTS:    Gianna Paparo 
 
Budget & Finance 
 
I Wellspan Philhaven Linkage/Referral Agreement 

After review and discussion, the Committee endorsed the Administrative recommendation to approve a 
five-year agreement with Wellspan Philhaven. This agreement is intended to facilitate continuity of 
care, confidentiality, referral of clients, and collaboration between Wellspan Philhaven and the District. 

 
II. Title III Memorandum of Understanding – Amendment  

After review and discussion, the Committee endorsed the Administrative recommendation to approve 
Amendment #1 to the Title III Agreement - $10,446.00 Title III Reimbursements and $1,085.00 
Immigrant Funds. 

  
III. Moonshot Grant Opportunity   

After review and discussion, the Committee endorsed the Administrative recommendation to approve 
the grant of $50,000 to participate in 2024 Moonshot Grant presented by Remake Learning. The grant 
will support the creation of the Central PA Remake Learning Innovation Cluster to engage area school 
districts in an impactful and collaborative 21st century learning ecosystem. 
The timeline for this grant is November 1, 2024-October 31, 2025.  

  
Property 
I. Lancaster-Lebanon Intermediate Unit 13 Bulk Fuel Procurement Program – Participation 

Agreement for 2025-2026 
After review and discussion, the Committee endorsed the Administrative recommendation to approve a 
Bulk Fuels Procurement Program Participation Agreement with the Lancaster-Lebanon IU 13. The 
District will participate in the collaborative procurement to purchase bulk fuel for District buildings for 
2025-2026: 

Akron Elementary 22,500 gallons 
Clay Elementary 15,000 gallons 
Washington Building   4,500 gallons 
TOTAL 42,000 gallons 

 
II. Bethany Childcare Program – Agreement 

After review and discussion, the Committee endorsed the Administrative recommendation to approve a 
five-year agreement with Bethany Childcare Program to lease the EASD Washington property to 
expand their current program, which is operating as Wiggles and Giggles. Bethany Childcare Programs 
has agreed to pay $6,000.00 plus utilities per month. 
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III. Change Order – Middle School Athletic Field Project 
After review and discussion, the Committee endorsed the Administrative recommendation to approve 
the following change order for the Middle School Athletic Field Project: 

 
A. General Contractor 

Change 
Order 
Number 

Contractor Location Description Amount 
 

15 Schlouch, Inc. MS Provide galvanized steel angle 
supports under roof beams for 
additional support and add 
metal at roll up doors. District’s 
request 

$1,639.37 Inc. 

 
 
 
DISCUSSION / INFORMATION ITEMS 
 
Budget & Finance   
 
I. General Fund Budget – Opt-Out Resolution 

Consideration to approve the Accelerated Budget Opt-Out Resolution for 2025-2026 at the December 16, 
2024, Board Meeting. The adjusted index for the 2025-2026 fiscal year is 4.8%. The School Board will not 
increase the rate of its real estate tax more than the adjusted index. 

 
II. Local Audit 

The Board will meet with Herbein + Company, Inc. on Monday, December 16, 2024, at 6:30 PM to review 
the Audit Report for the 2023-2024 fiscal year. 

 
Property 
 
I. Middle School Fields Project 
 Punchlist items – most are complete. 
 
II. Amendment to the Listing Contract for the Washington Building 

Amendment to Listing Contract with Kingsway Realty to extend the terms since the Bethany United 
Church of Christ lease agreement is for 5-years. 
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DATE: November 4, 2024 
 
SECTION ADMINISTRATOR: Jacy C. Hess, Ph.D. 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Laura 

Paparo, Justin L. Showalter, Tim Stauffer, Timothy W. Stayer, and 
Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
DISTRICT STAFF IN ATTENDANCE: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Sarah McBee, 

Kristee Reichard, and Dr. Brian Troop  
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: None 
 
 
ACTION ITEMS   
 

I. Retirements 
 Deborah DeHaven, Middle School Special Education Paraeducator Learning Support, 

effective at the conclusion of the 2024-2025 school year 
 Melissa Ovrut, Clay Special Education Paraeducator Autistic Support, effective at the 

conclusion of the 2024-2025 school year 
 
II. Leaves 

 Stacy Longstaff, Fulton Elementary Grade 2, intermittent leave, effective July 1, 2024 through 
June 30, 2025 

 Katherine Querciagrossa, Districtwide Speech & Language Therapist, effective approximately 
January 13, 2025 through approximately May 19, 2025 

 Mareta Rhoads, Administrative Assistant to the Director of Food Service, effective 
approximately December 16, 2024 through approximately January 6, 2025 

 
III. Transfers 

 Nickolas Berry, Assistant to the Director of Maintenance to Director of Maintenance, effective 
January 1, 2025, replacing W. Bryan Redcay who is retiring   

 
IV. Appointments 

Support 
 Emilee Bennethum, Full-time Districtwide Special Education Paraeducator Autistic Support, 

effective December 5, 2024 through the conclusion of the 2024-2025 school year, replacing 
Monica Sanchez who resigned 

 
V. Volunteers for the 2024-2025 School Year 

Boys Basketball 
Kopp, Larson 
Pillar, Lawrence 

Cheerleading 
Duchnowski, Ashley 

Girls Basketball 
Becker, Dianna 
Garman, Michael 
Long, Deana Jo 
Tiesi, Cara 

Unified Bocce 
Becker, Dianna 
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Enck, Catherine 
Laboranti, Patrice 
Mays, Joanna 

Winter Track 
Cummings, Theresa 
Falk, Joshua 
Liebl, Kay 
Shue, Tyler 
Sparmblack, John 
Surgeoner, Clinton 
Young, Michael 

Wrestling 
Leise, Matthew 
Santiago, Jadon 

 
DISCUSSION/INFORMATIONAL ITEMS 
 

I. Vacancies  
Professional 
Districtwide Elementary Literacy and Early Childhood Coordinator (January 2025) 
Districtwide Guidance K-12 Department Supervisor 
Districtwide Library Media Specialist 
Elementary (5)  
Intermediate School Elementary 
Intermediate School Learning Support 
Long Term Substitute High School Emotional Support (First Semester) 
Long Term Substitute High School English (Second Semester) 
Long Term Substitute High School Library Media Specialist (Second Semester) 
 
Support 
Assistant to the Coordinator of Instructional Programs 
Assistant to the Director of Maintenance 
Building Aide (2) 
District Job Trainer 
Full-time Special Education One-to-One  
Full-time Special Education Paraeducator 
High School Administrative Assistant to the Principal (January 2025) 
Part-time Special Education One-to-One (6) 
Part-time Special Education Paraeducator (7)  
Title I Aide (2) 
Transportation Assistant 
 
Extracurricular 
Friends of Rachel Advisor 
Girls Soccer Head Coach 
High School Dance Team Advisor 
High School Debate Team Advisor 
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DATE: November 4, 2024 
 
SECTION ADMINISTRATOR: Dr. Richard Hornberger 
 
BOARD MEMBERS IN ATTENDANCE: Judy Beiler, Jason Breckbill, Philip Eby, Trisha Good, Dr. Laura 

Paparo, Justin L. Showalter, Tim Stauffer, Timothy W. Stayer, and 
Chris Weber 

 
BOARD MEMBERS ABSENT: None 
 
DISTRICT STAFF IN ATTENDANCE: Dr. Jacy Clugston Hess, Dr. Richard Hornberger, Sarah McBee, 

Kristee Reichard, and Dr. Brian Troop  
 
MEDIA IN ATTENDANCE: Brenden Curry, LNP/Ephrata Review 
 
GUESTS IN ATTENDANCE: None 
 
 
ACTION ITEMS   
 
Policy 
I. Policies for Second Reading  

 Policy 218, Student Discipline 
 Policy 218.1, Weapons 
 Policy 218.2, Terroristic Threats 

 
II. Policies for First Reading 

 Policy 805, Emergency Preparedness and Response 
 Policy 805.1, Relations with Law Enforcement Agencies 

 
Curriculum 
None 
 
 
INFORMATION / DISCUSSION ITEMS 
 
Policy 
I. Policy for Review 

 Policy 830.1, Data Governance – Storage / Security 
 
Curriculum 
I. EHS STEM Summit, Friday, November 1, 2024 

 
 
 
 
 
 



EPHRATA AREA SCHOOL DISTRICT 
EPHRATA, PA 

 
RESOLUTION HONORING 

ELLA PFAUTZ 
Head Coach: Mickey Molchany 

Assistant Coaches: Josh Falk, Mike Hershberger, Ray Truex, and Whitney Wealand 
 
WHEREAS;  Ella  Pfautz  placed  3rd  at  the  2024  Lancaster‐Lebanon  League  Cross 
Country Championship Meet with a new girls school record time of 18:37.1, which 
qualified  her  to  compete  in  the  2024  District  III  Class  AAA  Cross  Country 
Championships, and 
 
WHEREAS; Ella Pfautz placed 9th at the 2024 District Championship Meet with a 
time of 18:53.1, which qualified her to compete at the 2024 PIAA Class AAA Cross 
Country Championship Meet, where  she placed 39th  in  the  state with a  time of 
19:52, and 
 
WHEREAS; these achievements represent months of conditioning, hard work, and 
practice, and 
 
WHEREAS; these achievements bring honor to Ella, the Ephrata High School Cross 
Country  Team  and  Athletic  Department,  and  the  entire  Ephrata  Area  School 
District. 
 
THEREFORE, BE  IT RESOLVED  that we, as members of  the Ephrata Area  School 
Board  and  on  behalf  of  the  students,  staff,  and  citizens  of  this  School District, 
extend our congratulations for these outstanding accomplishments. 
  
BE IT FURTHER RESOLVED that this resolution be a part of the official minutes of 
the  Ephrata  Area  School  Board  for  November  18,  2024  and  that  a  copy  be 
presented to Ella. 
 
 
 

______________________________ 
Chris Weber, President 
Ephrata Area School Board  



EPHRATA AREA SCHOOL DISTRICT 
EPHRATA, PA 

 
RESOLUTION HONORING 

KYLE REIDENBAUGH 
Head Coach: Mickey Molchany 

Assistant Coaches: Josh Falk, Mike Hershberger, Ray Truex, and Whitney Wealand 
 
WHEREAS; Kyle Reidenbaugh placed  8th  at  the  2024  Lancaster‐Lebanon  League 
Cross Country Championship Meet with a time of 16:17.1, which qualified him to 
compete in the 2024 District III Class AAA Cross Country Championships, and 
 
WHEREAS; Kyle Reidenbaugh placed 25th at the 2024 District Championship Meet 
with a  time of 16:19.2, which qualified him  to  compete at  the 2024 PIAA Class 
AAA Cross Country Championship Meet, where he placed 137th in the state with a 
time of 17:34, and 
 
WHEREAS; these achievements represent months of conditioning, hard work, and 
practice, and 
 
WHEREAS;  these  achievements  bring  honor  to  Kyle,  the  Ephrata  High  School 
Cross Country Team and Athletic Department, and the entire Ephrata Area School 
District. 
 
THEREFORE, BE  IT RESOLVED  that we, as members of  the Ephrata Area  School 
Board  and  on  behalf  of  the  students,  staff,  and  citizens  of  this  School District, 
extend our congratulations for these outstanding accomplishments. 
  
BE IT FURTHER RESOLVED that this resolution be a part of the official minutes of 
the  Ephrata  Area  School  Board  for  November  18,  2024  and  that  a  copy  be 
presented to Kyle. 
 
 
 

______________________________ 
Chris Weber, President 
Ephrata Area School Board  



EPHRATA AREA SCHOOL DISTRICT 
EPHRATA, PA 

 
RESOLUTION HONORING 

MAKENNA HECKMAN
COACH: Loren Souder 

ASSISTANT COACH: Duane White 

 
WHEREAS; Makenna Heckman was a 2024 Lancaster‐Lebanon League Section One All‐Star 
and placed 2nd at the Lancaster‐Lebanon League Golf Tournament by shooting a 83, and 
 
WHEREAS; Makenna Heckman qualified for the 2024 District III Class AAA Golf Tournament 
where she placed 6th by shooting a combined 79‐77–156, and 
 
WHEREAS;  Makenna  Heckman  qualified  for  the  PIAA  Golf  Championship  Tournament 
where she tied  for 10th by scoring a combined 79‐70–149 and  tied  for  the best score of 
Day 2, and 
 
WHEREAS; these achievements represent months of conditioning, practice, and hard work, 
and 
 
WHEREAS;  these  achievements  bring  honor  to Makenna,  the  Ephrata High  School Golf 
Team and Athletic Department, and the entire Ephrata Area School District. 
 
THEREFORE, BE IT RESOLVED that we, as members of the Ephrata Area School Board and 
on  behalf  of  the  students,  staff,  and  citizens  of  this  School  District,  extend  our 
congratulations for these outstanding accomplishments. 
  
BE  IT  FURTHER  RESOLVED  that  this  resolution  be  a  part  of  the  official minutes  of  the 
Ephrata  Area  School  Board  for  November  18,  2024  and  that  a  copy  be  presented  to 
Makenna. 
 

____________________________ 
Chris Weber, President 
Ephrata Area School Board 
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Ephrata Area School District 

Board Governance 
Guiding Principles & Practices 

Ends 
 
 

E-4 LIFE READY GRADUATE: SKILLS 
 
The Board of School Directors of the Ephrata Area School District believes that effective public 
schools are essential to prepare productive members of society. In addition to a wide range of 
content knowledge, graduates need to acquire the skills necessary to apply what they have 
learned. The capacities and strategies that enable learners to apply knowledge to novel 
situations, engage in higher order thinking, solve problems, collaborate, communicate 
effectively, and plan for the future are crucial skill areas for success in life. To reach their full 
potential, graduates should be engaged in an educational environment rich with learning 
experiences designed to develop these Life Ready Graduate Skills as well as multiple 
opportunities for students to demonstrate skill mastery. 
 
1. Communication & Empathy 

Communication is a foundational skill for all learning. It is vital to be able to share and 
understand information in a variety of contexts and media. Acknowledge the opinions and 
feelings of others to inform communication strategies for improved effectiveness. The ability 
to consider alternate perspectives and the social context in a variety of situations will 
enhance levels of satisfaction and success throughout life. 

  
2. Critical Thinking & Problem Solving 

It is important to evaluate, reflect, and justify all possible avenues toward making an 
informed decision. Good decision making is critical for independence. 

 
3. Creativity & Innovation 

Students engage in an ongoing, cyclical process of design and improvement. It is important to 
imagine, visualize, and brainstorm new possibilities and novel approaches to accomplishing a 
task. 

 
4. Collaboration & Teamwork 

Solving complex problems requires the sharing of ideas from a variety of perspectives and 
experiences. People work together to cultivate a sense of community and improve the 
quality of outcomes. 
 

Adopted:             3/13/2023 
Reviewed/Revised:  
 
Monitoring Method:  

 Program Completion Reports 
 LRG Competency Grade-Band Reports 

 
Monitoring Frequency: Annually (November/December Board Meeting) 
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