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Campus Capacities

— Campus Capacilies 2023 2023 % Capacity 2024 2024 % Capacity
CAMPUS Czrm;l.:l Functiorjal qu. Eir::ﬁ,h:r:t Functional Max E{;g;:;i';i Functional Max
Capacily Capacity | Capacity
High School 28:1
Clemens 3416 2733 3300 2563 P4% 78% 2600 95% 79%
Steele 3414 2733 3200 2700 99% 84% 2812 103% 88%
H3 Total 4832 5464 46500 5263 6% 81% 5412 9% 83%
Junior High 28:1
Corbetft 1512 1285 1500 1126 88% 75% 1103 B4% 74%
Dobie 1512 1285 1540 1316 102% 85% 1227 95% 80%
JHTotal 3024 2570 3040 2442 5% 80% 2330 ?1% 7%
Intermediate 25:1
Jordan 935 888 1126 749 B87% 48% 804 1% %
Schilather 875 832 1116 682 82% 81% 716 86% 54%
Wilder 200 855 1188 725 85% 81% 705 82% 59%
Int Total 2710 2575 3430 2176 85% 63% 2225 86% 65%
Elementary 22:1
Green Valley 770 732 899 533 /3% 59% 491 67% 55%
Paschal 741 704 871 625 89% 72% 548 81% 65%
Rose Garden 1086 1031 1200 894 B87% 75% 834 81% 70%
Scherlz 719 4683 1017 548 P8% 64% 5819 1% 61%
Sippel 741 704 997 672 5% 67% 629 89% 63%
Walts 778 739 206 513 69% 57% 488 66% 54%
Wiederstein 741 704 997 546 78% 55% 554 79% 56%
Cibolo Valley 1093 1038 1200 657 63% 55% 584 56% 49%
Elem Total 4449 4335 8087 5110 81% 43% 4749 75% 59%




Grade Level Enrollment Trends

CAMPUS LEVEL ENROLLMENT TRENDS
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SCUC ISD Facllity Assessment

FACILITY

Byron Steele || High School

Samuel Clemens High School

Ray D. Corbett Junior High

J. Frank Dobie Junior High

Elaine Schlather Intermediate

Laura Ingalls Wilder Intermediate
Barbara lordan Intermediate
Green Valley Elementary

Maxine and Lutrell Watts Elementary
Norma Paschal Elementary

O. G. Wiederstein Elementary

Rose Garden Elementary

John A. Sippel Elementary

Schertz Elementary

%] Cibolo Valley Elementary

Allison L. Steele Enhanced Learning Center/DAEP
Marion Dolford Learning Center

h %
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CONDITION

49%
53%
48%
37%




Campus Facllity
Assessments

JCHMERT,

ESy 1gbt

Enrollment (2023
Building Square Footage

Site Acreage
Portable Classrooms

Equipment and Systems

Criginal Construction
Addition/Renovation
HWAC
Roof

Comestic Hot Water

Access Control System

Fire Protection System
Public Address System
Faint
Flooring
Ceiling Tiles
Restroom Fixtures
Furniture
Playground
Asphalt

Criginal Building

1991 Uniform Building Code

Crinking Water Post 1986

1991 Uniform Building Code
1991 Uniform Building Code

TEA Standards Pre 19938

LAURA INGALLS
WILDER

1,250
8%
81%

40%

(Max 15)
8.4

13.2
?

3.7
&.7

Bl
10,7
2.5

Intermediate
725 Max Capacity
92,675 % Max Capacity
12 % Functional Capacity
? Facility Condition
Descripfion Year Age G[ﬁr_ﬂsjon Remi;ng Condition
Slab on Grade 1996 28 4 44%
Suspended Slab 2015 9 5 82%
split DX 2015 9 5 40%
Standing Metal Seam 1998 28 & 7%
Hot Water Heater 2023 1 5 93%
Vanderkilt 2013 11 4 27%
silent Knight 2016 8 5 47%
Carehawk 2023 1 i 93%
Facer White 2019 5 4 7%
VCT 1996 28 2 -40%
2x2 squares 1996 28 2 -40%
laminate/HDPE 1995 28 2 -40%
all different 1996 28 2 -40%
Swing Set Qnly 1996 28 3 -40%
Asphalt 2015 9 4 55%
2013 Addition

2006 International Building Cod
Crinking Water Post 1986

2005 Mational Electric Code
2006 uniform Plumbing Code
2004 International Fire Code
TEA Standards 2004

Avg. Annual Utility Costs

$107,958.46

utility Cost Per SF

£1.18



Facility Equipment Needs

- Districtwide we have many HVAC systems that exceed their
industry standard life cycle.

These system replacements are estimated to cost the District over
$36 M over the next 5 years.

- The fire protection systems in 9 of our facilities exceed or will
reach their industry standard life cycle over the next 5 years.

These system replacements are estimated to cost the District over A
$3 M

- The District has several campuses that will exceed their”
industry standard life cycle for roof replacement over the'ne
6 years.

These replacements are estimated to cost the District over $18 M.
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- The furniture, flooring, restroom fixtures, and paint for our
campuses opened prior to 2006 have reached their industry
standard lifecycle.

These campuses would include, Clemens, Dobie, Watts,
Wilder, Jordan, Green Valley, Paschal and Steele.

These repairs/replacements are estimated to cost the District
over $32 M over the next 3 years.
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Over the next 5 years all of our elementary (except Cibolo
Valley Rose Garden) and intermediate playgrounds will
exceed their industry standard life cycle of 20 years.

5 campuses are already past this industry standard.

At the elementary, updating these playgrounds would include
equipment replacement, synthetic turf fall areas, and shade
structures to cover the play areas.

At the intermediate, the updates would include equipment A
replacement, synthetic turf play areas and shade structures over.the
equipment. A
The estimated cost to complete this work is near $6M. %

.
%
\\



Districtwide Improvements

- Most of our campuses across the District still utilize
fluorescent lighting.

Transitioning all campuses to LED would provide savings in
energy costs as well as labor costs.

Transitioning 5 of our campuses over the next 5 years is
estimated to cost the District over $5 M.

- All of our facilities districtwide exceed their industry
standard maintenance guidelines of Asphalt sealing and
crack repairs.

The cost to repair cracks, add a seal coat, and restripe all of our
facilities is estimated to cost the District over $1.3 M.
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Security Improvements

The addition of a security vestibule at MDLC

Districtwide rekey of all campuses except Clemens and Rose
Garden

Replacement of chain-link fence at the front of campuses with
wrought iron

Complete the implementation of electronic access control on
all exterior doors at campuses

These security improvements have an estimated cost of $6 M.



2024,/2025

2025/2024

2026/2027

2027 /2028

2028/2029

2029 /2030

2030,/2031

2031/2032

2032/2033

203372034

MECHANICAL 5YSTEMS

58,057,995

57.899.109

54,620,134

56,243,753

54,657,128

52,569,094

54,600,471

50

522,017,400

515,259,200

Mech, Electrical,
Plumbing [MEP]

Oid

Corbett 4 512,361

Sippel ES : $3,783,673

Schertz ES | $3,861,094

W atks

Bailer= $203,355

Clemens

Chillers b

Steele

Chillers $2.563,038

Schlather

B&C 2,699 671

Steels

Bailers $ear,e00

Malish | 3,872,000

Health

Center SRR

WiedES § $3.344.286

Elem Gym=: $759,040

Jardan

Eiler F203,335

Oabie

B&C HHHHEE

Beard Gym i $1,900,300

Watts HHEE R

Clemens | $4,347,200

MOLC ;43,005,133

Faschal

B & $386,626

Lehnhott  $744,000

wilder

Fazchal § $7.040,000

53,032,000

G

E&C $286,625

53,616,796

51,150,000

CorbettB & C 5032924

51,257,000

52,052,575

53,452,149

54,402,300

52,477,790

Jordan | ##EE

52,775,855

Fire Systems

Sippelt

wied $650,000

Schertz!

Schlather ekl

sC

Fieldhouse e

SC Field!

Furch 436,000

CWICarb : $1,064,000

Dobe Steele | $1224,000

MOLC{Tex

hiwfilder $1121.250

SCiMaint ; $1,120,000

FalRG $1,331,000

PA/BDA Systems

sC $124 575

CW{Dob!

Jordf atks LRI

Oid Ciorbd

GWIPalRG $383.255

Domestic Hot Water

CorbdDob:  $E5 502

SteeledCY ¢ $E0420

Steele 21,050

Steele 47,730

RGISteele : $132,E00

Clemens | #150,560

Energy Momit

FACILTIES

$1,200,000

Wilder £326,000

Jordan $938,000

£221,000

204,000

Faschal $204,000

Steele  : HEHEHEHE

ASELC | $1,260,000

Sippel 862,000

Wied $2E2,000

RG £022,000

510,731,298

Farzhal,Wild, $1.955.?94

516,110,313

513,586,525

59,609,790

513,170,771

Steele BAS | 4922500

516,542,345

§5,752,500

11,1

5474125

512423179

Painting

Dobie $600,000

whatks!

Jardan LI

Stesle $1,500,000

Sippel!

‘wiederstein DO

Schlather!
Schertzd
Carbett

1,200,000

Campus Refresh

Dobiet

Wilder 5,970,160

wiatks!
Jardant
Clemens

F12,316,837

Steele!GY/{

Fazchal $11462,135

B Sreelef
Sippel!
Wiederstein

HEHHEREE

Schlather!
Schertzd
Corbett

$9,513.915

Roofing

Dobiet

Lehnhaff $1.552.000

wilder £1032,000

Jardant

i atts £212,000

Steels $16,318,095

i

MDOLCH

A Steels £11170,526

GWiPas!

Sippel 474,125

SCCark!

LehiSch 12423174

FPlayground

wilderd
Jardant
whatts

1,724,138

GYY

Faschal AL

Sippel!

‘wiederstein A

Schertz!

Sicchlather s

Asphalt

FACIUTY IMFROVEMEMNT

Jardant
W atksd
Schlather

£026,000

$1,000,000

GWiFasch
althalishd
Clemens

$1424.275

51,980,000

wilder!
Steele!
MOLC

$E24,240

5135,000

Sippel!
Wied!
A Steele

214,700

51,135,000

Schertzd

Carbett AR

S0

DabiefCY 224 260

S0

RG!

Clemens LRI

50

Safety and Security

Transportation Impr

SPED Modifications
TRANSPORTATION

MOLC west | 200,000

=12
S 1,800,000

‘wirought |

Access coni 41,000,000

Fuel Tanks

200,000
i Pumps ¢

wazh Bay

180,000

170 2O | Y

[Nl ygy ] kg
Farts
DIEfine:

135,000

Farts 135,000

$1,230,000

51,411,100

51,409,800

5644,750

0,400

51,396,675

51,234,870

51.251.443

51,189,140

52,038,033

Busses
White Fleet

Totals

T $1,100,000

8 1,287 500

& 21,346,200

bl 244,760

£1,232,000

T 1,216,175

E £1152,270

] $397,342

] $1,015,560

3 1,860,233

2 $130,000

524,051,293

2 £123,600

531.017.318

1 63600

520,901,459

0 $0

5179.090.293

7400

523,190,874

1 20,500

523,960,245

1 F22.600

515,970,147

3 254,100

514,899,758

2 173,600

526,456,740

2 2177200

530.733.072




Our transportation vehicles have an industry standard life
cycle of 15 years or 150,000 miles.

We currently have 28 vehicles in service that exceed this standard.

Replacement of these vehicles over the next 5 years has an
estimated cost of over $6 M.

3
k-
'\\



Replacements and Improvements oyer
the next 5 years.

Mechanical Systems $36,000,000
Ancillary Systems $11,000,000
Facility Equipment/Improvements $64,000,000
Security Improvements $6,000,000
Transportation Vehicles $6,000,000
Total Estimated Costs $121,000,000
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