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Campus Capacities



Grade Level Enrollment Trends
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CAMPUS LEVEL ENROLLMENT TRENDS

Elementary Intermediate Junior High High School



SCUC ISD Facility Assessment



Campus Facility 
Assessments



Facility Equipment Needs

• Districtwide we have many HVAC systems that exceed their 
industry standard life cycle.  

• These system replacements are estimated to cost the District over 
$36 M over the next 5 years.

• The fire protection systems in 9 of our facilities exceed or will 
reach their industry standard life cycle over the next 5 years.

• These system replacements are estimated to cost the District over 
$3 M

• The District has several campuses that will exceed their 
industry standard life cycle for roof replacement over the next 
6 years.

• These replacements are estimated to cost the District over $18 M.



Student Experience Improvements

• The furniture, flooring, restroom fixtures, and paint for our 
campuses opened prior to 2006 have reached their industry 
standard lifecycle.

• These campuses would include, Clemens, Dobie, Watts, 
Wilder, Jordan, Green Valley, Paschal and Steele.

• These repairs/replacements are estimated to cost the District 
over $32 M over the next 3 years.



Elementary and Intermediate Playgrounds

Over the next 5 years all of our elementary (except Cibolo 
Valley Rose Garden) and intermediate playgrounds will 
exceed their industry standard life cycle of 20 years.  
• 5 campuses are already past this industry standard.  
• At the elementary, updating these playgrounds would include 

equipment replacement, synthetic turf fall areas, and shade 
structures to cover the play areas.  

• At the intermediate, the updates would include equipment 
replacement, synthetic turf play areas and shade structures over the 
equipment.

• The estimated cost to complete this work is near $6M.



Districtwide Improvements

• Most of our campuses across the District still utilize 
fluorescent lighting.  

• Transitioning all campuses to LED would provide savings in 
energy costs as well as labor costs.

• Transitioning 5 of our campuses over the next 5 years is 
estimated to cost the District over $5 M.

• All of our facilities districtwide exceed their industry 
standard maintenance guidelines of Asphalt sealing and 
crack repairs.

• The cost to repair cracks, add a seal coat, and restripe all of our 
facilities is estimated to cost the District over $1.3 M.



Security Improvements

• The addition of a security vestibule at MDLC
• Districtwide rekey of all campuses except Clemens and Rose 

Garden
• Replacement of chain-link fence at the front of campuses with 

wrought iron
• Complete the implementation of electronic access control on 

all exterior doors at campuses
• These security improvements have an estimated cost of $6 M.





Transportation Equipment Replacement

Our transportation vehicles have an industry standard life 
cycle of 15 years or 150,000 miles.
• We currently have 28 vehicles in service that exceed this standard.  
• Replacement of these vehicles over the next 5 years has an 

estimated cost of over $6 M.



Replacements and Improvements over 
the next 5 years.

Mechanical Systems $36,000,000
Ancillary Systems $11,000,000
Facility Equipment/Improvements $64,000,000
Security Improvements $6,000,000
Transportation Vehicles $6,000,000

Total Estimated Costs $121,000,000




	SCUC ISD LONG RANGE PLAN�FACILITIES
	Campus Capacities
	Grade Level Enrollment Trends
	SCUC ISD Facility Assessment
	Campus Facility Assessments
	Facility Equipment Needs
	Student Experience Improvements
	Elementary and Intermediate Playgrounds
	Districtwide Improvements
	Security Improvements
	Slide Number 11
	Transportation Equipment Replacement
	Replacements and Improvements over the next 5 years.
	Slide Number 14

