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March 1, 2025 

Bruce Carlson 
Board of Finance, Chairman 
302 Main Street 
Old Saybrook, CT 06475 

Dear Chairman Carlson, 

The Board of Education respectfully submits its Fiscal Year (FY) 2025-2026 Budget request for $31,143,753. This 
budget reflects an increase of $1,338,435 over the current FY 2024-2025 appropriation of $29,805,318.  The Budget 
and Fiscal Committee and Board of Education have carefully reviewed the Superintendent’s proposal of $30,927,217.  
During budget discussions the Board of Education asked the Superintendent if there were any priority needs that had 
not been included in his request. Superintendent Drezek shared that additional administrative support at Goodwin 
School, our largest school with our youngest students was a high priority due to the number of students and increasing 
complexity of student needs. Additionally, recent NEASC accreditation recommendations as part of the ongoing 
evaluation of the Old Saybrook High School have also created priority need to update and systemize instructional 
practices. Due to the significant anticipated medical premium increase of 15%, Superintendent Drezek did not include 
funding for these initiatives.  Recent claim estimates have reduced the anticipate medical premium increase to 11% 
and the net difference between the insurance savings these additional needs have been prioritized by the Board of 
Education and $216,536 was added to the Superintendent’s request, resulting in a FY2025-2026 Board of Education 
budget request totaling $31,143,753 or 4.49%. 

Attached you will find an executive summary from Superintendent Drezek, which details the process and drivers of 
this year’s budget request.  This is followed by an updated presentation similar to what was submitted last year.  The 
format ensures that our budget needs and processes are transparent and easy to follow.  The Board of Education is 
approaching this year’s budgeting process respectfully of the needs of our entire community and supportively of 
educational programming for children. 

The Board of Education and district administration are mindful of the state of our economy.  We have prioritized 
things to ensure what is best for our students, staff and community at large.  We continue to look for creative and 
fiscally responsible ways to ensure all students have an opportunity to enjoy the benefits of high-quality public 
education in Old Saybrook. 

The Board of Education, in conjunction with the Superintendent and administration, had done a thorough job 
reviewing the Superintendent’s proposed budget and voted to increase the request to address high priority needs of 
the district and we believe any reductions would negatively impact the delivery of instruction and required 
maintenance of all school buildings.  Chris Drezek, Superintendent of Schools, and Pam Listorti, Director of 
Operations, Facilities, and Finance are available to address and questions that you may have regarding this proposed 
budget. 

We look forward to working with the Board of Finance during the next stage in the budget process. 

Respectfully submitted,  

Kelley Kennedy, Chairman 
Board of Education 
C: Board of Selectman 

Board of Finance 
Board of Education 
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 To:   Budget and Fiscal Planning Committee and Board of Education Members 

From:  Christopher Drezek, Superintendent 

Subject: Executive Summary of FY 2026 Budget  

Date:  December 19, 2024 

Introduction and Commendations 

With gratitude to Director of Operations, Facilities, and Finance, Pam Listorti; Executive Assistant, Trent 
Gerbers; administrators and instructional leadership teachers, I am submitting the proposed Old 
Saybrook Public Schools Superintendent's Budget for Fiscal Year 2026. The budget was presented to the 
Budget and Fiscal Planning Committee on December 10, 2024, and, following that meeting, will be 
presented to the full Board of Education on January 14, 2025.   

The Context 
As We Face Atypical Situations 

This document and its attachments reflect the product of this comprehensive process and the 
Superintendent's proposed budget for FY26. 

A total of $1,157,045.07 in funding was returned to the town because of the FY24 unexpended Budget 
Appropriation of $966,958.08 and the $190,087 Special Education Excess Cost Reimbursement from the 
State. 

The process of building the FY26 Operating, Capital Maintenance, and Capital Project Fund budgets has 
been underway since September. We continue to experience higher than pre-covid staff absenteeism and 
increasing substitute rates to remain competitive, resulting in increased substitute expenses. The 
Secretarial contract will start negotiations soon. Capital maintenance and project budgets have been 
impacted by inflation. We anticipate that all these concerns will continue to impact our District and have 
projected that additional funding will be needed in these areas.  

The goals of the Strategic Plan have been included in this year’s budget document, and the resource 
requests supporting this highly focused long-term planning document are supported by the clear, 
connected central office and building level goals and embedded professional development in the areas of 
equity, high-quality instruction, and socio-emotional support. 

The Process - A Systems Approach to Budgeting 

Our administrative team led the initial discussions about this budget at the building/program level with 
instructional leaders. In early November, administrators presented their budgets to the Director of 
Operations, Facilities, and Finance, and the Superintendent. The Central Office team continued to meet 
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through the month of November to closely examine the requests to ensure they reflect the needs and 
priorities of each program in our schools. Finally, the team examined and consolidated requests. The 
proposed budget was carefully reviewed by the business department for gaps and overlaps and modified 
to include projected insurance allocation rates, salary agreement, and other updates to operational 
expenses. This document and its attachments reflect the product of this comprehensive process and the 
Superintendent's proposed budget for FY26. Reductions of $365,404 (1.23%) were made because of this 
process. The team will continue to work collegially in an iterative process until the Board of Education 
adopts the final budget.  

Budget for FY26 - What is in this budget? 
The Superintendent’s proposed budget of $30,927,217 represents a 3.76% or $1,121,899 increase over 
the FY25 budget of $29,805,318. 

Establishment of a Baseline  

Development of the operating budget began with the creation of a sustained services expenditure 
budget, which rolled all current collective bargaining and vendor contracts forward to FY26. Cost trends 
were considered, and projections were made to estimate the budget for benefits and some services. The 
FY26 sustained services expenditure budget was calculated to be $31,357,352 reflecting a $1,552,034 
(5.20%) increase over the FY25 approved budget of $29,805,318.   

Program Requests  

In the next step of the process, the administrators worked with teachers to prepare requests. They 
submitted and presented their budget requests to the Central Office. The administrators’ initial 
requests resulted in a 5.02% increase over FY25. The review of administrators' requests focused on 
maintaining and improving the programs we deliver to students. We, at the central office, then began the 
task of consolidating requests, finalizing staffing needs, reviewing preliminary insurance rates, and 
calculating operational expenses. This created a reduction of 1.26%, bringing the Superintendent’s 
proposed budget to $30,927,217. 

Payroll and Benefits 

The proposed budget for certified and non-certified staff wages and benefits represents a 4.09% increase 
over the current fiscal year budget and equates to 78.56% of the overall budget. This percentage of the 
budget attributed to payroll and benefits falls in line with public school budgets.   
Salaries and benefits are significant drivers of the budget in Old Saybrook as they are in districts all over 
the State. It is important to note that most of the district’s employees are members of collective bargaining 
units. FY26 will include the third year of a teachers’ collective bargaining agreement at a 4.04% increase. 
The remaining collective bargaining increases range from 2.50% to 3.20% and the Secretary bargaining 
units will be negotiated in the coming months. When the number of positions, negotiated salary increases 
and projected benefit costs are calculated, the proposed increase for certified and non-certified staff 
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wages and benefits represents a 4.09% increase of the overall budget. The total dollars budgeted for 
permanent and seasonal, full, and part-time staff wages and benefits (including Medicare, FICA, medical, 
prescription, dental, life, long-term disability, workers' compensation, and unemployment insurances), 
pension, tax-sheltered annuity contributions, and tuition reimbursement are $23,076,676 in FY25 and 
$24,296,632 in the proposed budget for FY26. This increase of $1,219,956 has been mitigated through 
savings realized from decreased enrollment in Special Education outplaced tuitions, reduced capital 
maintenance, purchased services, and technology requests .  

The certified staff (teachers and administrators) account reflects a line item increase of 3.16%. We will 
continue to reach out to our colleagues in other districts to find opportunities to share staff where 
possible.   

FY26 Budget: Full-time Equivalent (FTE) Certified Instructional Teachers 

FY25 FY26 # Change 
(net) % Change 

Kathleen E. Goodwin School 45.26 45.26  .00 0.00% 

Old Saybrook Middle School 44.06 44.06  .00 0.00% 

Old Saybrook High School 49.73 49.73   .00  0.00% 

Total  Certified Teachers 139.05 139.05 .00 0.00% 

The non-certified personnel (those who are not teachers or administrators) account reflects an increase 
of 3.14%.  This is reflective of actual and anticipated contractual wage increases, as well as increased 
funding for substitute rates and increased substitute utilization along with funding for summer curriculum 
work. 

Other Considerations  
Enrollment 

Many factors guide staffing decisions. They include enrollment, program preservation and growth, as 
identified by the strategic plan, and all students' specific learning and socio-emotional needs. Our 
enrollment projection was completed by two outside vendors to review recent trends resulting in similar 
projections.  The number of high-needs students, defined as students identified as needing special 
education, multilingual learners, or students at or below poverty, reflect 43% percentage of the total 
student population. Resources continue to be allocated or reallocated to accommodate the needs of 100% 
of the student population.  
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   FY26 Budget: Student Enrollment District Projection 
FY 25 FY26 # Change % Change 

Early Childhood Program 84 84 0 +0.00%
Grade – Kindergarten 63 65 +2 +3.17%

Grade – 1 63 63 -0 +0.00%
Grade – 2 65 63 -2 -3.08%
Grade – 3 55 65 +10 +18.18%
Grade – 4 53 55 +2 +3.77%

Kathleen E. Goodwin School 383 395 +12 +3.13%
Grade – 5 69 53 -16 -23.19%
Grade – 6 86 69 -17 -19.77%
Grade – 7 69 86 +17 +24.64%
Grade – 8 84 69 -15 -17.86%

Old Saybrook Middle School 308 277 -31 -10.07%
Grade – 9 74 84 +10 +13.51%
Grade – 10 96 74 -22 -22.92%
Grade – 11 78 96 +18 +23.08%
Grade – 12 92 83 -9 -9.78%

Old Saybrook High School 340 337 -3 -8.82%
Total Enrollment 1,031 1,009 -22 -2.13%

Non-Personnel Budget and Cost Savings Measures 

FY26 non-personnel related budget line items decreased from $6,728,642 to $6,630,585. 

We continue to work with our purchasing partners, including the Town of Old Saybrook, through 
consortium agreements for electricity, diesel, gasoline, and natural gas pricing to lock in our rates if 
appropriate, which insulates us from extreme price fluctuations. Administrators have always reviewed 
and reduced supply items wherever possible and appropriate. FY25 included the final implementation 
cost for the Science of Reading mandate.  FY26 includes the annual costs related to the program but post 
implementation savings were realized. There is an additional $25,000 in funding to support our food 
services meal program for students has had to be included because of decreasing revenue and increasing 
programmatic costs. Capital plan funding is being decreased by $57,972 based on the proposed projects. 
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Capital Maintenance Plan Fund and Capital Project Fund 

The Capital Maintenance Plan Fund of $321,868 and the Capital Project Fund 
The Five-Year Capital Plan was updated to include capital maintenance, equipment, and projects funded 
by operational dollars. Projects earmarked for the FY24 budget include KGS projects to replace the fire 
alarm panel and the wooden stockade fence with a vinyl fence.  OSMS projects include the Library Media 
Center carpeting, replacing a hot water heater, replacing a HVAC rooftop unit and costs related to a 
required HVAC evaluation.   OSHS projects an outdoor seating patio adjacent to the cafeteria, baseball 
and lacrosse shed by the turf field and updated furniture for the Art/Band/Chorus lab including the costs 
for wiring and data cabling changes.  The Art/Band/Chorus lab was originally planned for FY25 but 
additional unplanned related costs moved the project to FY26.  At the Central Office, the field grooming 
machine is approximately 30 years old, and it is difficult to get parts for repairs.   The replacement cost 
is approximately $40,000.  The Five-Year Capital Plan and the Capital Project Fund are instruments in 
place to provide long-term care planning for our aging facilities. These capital strategies allow us to 
implement preventative actions; however, the potential remains for unplanned expenses.  

Variables 

Increased inflation, low unemployment rates and unpredictable energy prices make budget calculations 
challenging with an increased probability for variances. In past years, we have offset Special Education 
tuition funding costs based on anticipated State Special Education Excess Cost Reimbursement Funds. 
This offset to Special Education Tuition is not included in the FY26 budget because we do not anticipate 
that many students will reach the minimum threshold for reimbursement. However, placement changes 
or the enrollment of students new to the district could impact these accounts. Additionally, special 
education transportation and tuition expenses may arise throughout the year.  

Conclusion 

The Superintendent’s budget request for FY26 is $30,927,217. This represents a $1,121,899 increase, or 
3.76% over FY25.  

The teachers, administrators, and central office team spent many hours closely examining requests 
resulting in this proposed budget, which supports the district's needs. We feel confident this proposal 
provides the personnel and supplies needed to support the Strategic Plan and promote the district's work 
with students. 

I submit this budget to the Board of Education with the confidence that it supports the Board’s goals 
and the Old Saybrook mission statement: 

To educate and prepare students to achieve their highest aspirations, care for others and 
the environment, and contribute to a global society by working in partnership with families 

and the community, and by engaging each learner in a rigorous, personalized, and 
meaningful educational program. 
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FINAL FY26 BUDGET ADJUSTMENTS

Date Level Reduction Funct/Loc Acct School Amount Description
Admin Requests 31,292,621 Administrator Requests 5.02%

11/20/24 Admin Reduction 01270402 510 OSMS (7,242)         Remove duplicate entry for club transportation
11/19/24 Admin Reduction 01110204 600 OSHS (4,400)         Remove priority 3 school store
11/22/24 Admin Reduction 01110802 641 OSMS (8,126)         Remove duplicate entry for Desmos (math resources)
11/25/24 Admin Reduction 01170006 123 DIST (85,268)       Reduce daily building substitutes back to 1 per building
11/25/24 Admin Reduction 03250006 220 DIST (6,523)         Reduce associated Medicare/FICA cost related to daily substitutes
11/25/24 Admin Reduction 01221206 165 DIST (10,000)       Reduce proposed new curriculum specialist stipends (2)
11/25/24 Admin Reduction 01221206 330 DIST (6,075)         Reduce coaching for leaders request
11/25/24 Admin Reduction 01221206 330 DIST (3,925)         Reduced request for HQI training covered under other requests
11/25/24 Admin Reduction 01221206 330 DIST (5,000)         Reduced duplicate request for safe & supportive environment training
11/25/24 Admin Reduction 01110301 641 KGS (44,070)       Delay implementation of ARC supply purchase
11/25/24 Admin Reduction 01111301 600 KGS (10,500)       Removed GrK-5 Studies Weekly New Request
11/26/24 Supt. Reduction 01111201 500 KGS (5,320)         Reduction to equalize science with social studies field trips
11/26/24 Supt. Reduction 01111202 500 OSMS (1,000)         Reduction to equalize science with social studies field trips
11/26/24 Supt. Reduction 02120004 500 OSHS (4,100)         Medicaid funding offset for field trips
11/26/24 Supt. Reduction 01111202 600 OSMS (16,872)       Reduce new request for science kits
11/26/24 Supt. Reduction 01221206 600 DIST (5,200)         Remove duplicate entry for curriculum supplies
11/26/24 Supt. Reduction 01221206 165 DIST (40,000)       Reduce curriculum writing hours request for multi-year phase in
11/26/24 Supt. Reduction 05400101 450 KGS (58,000)       Delay Goodwin tile replacement project
11/27/24 Supt. Reduction 01140006 162 DIST (15,285)       Reduce summer enrichment to 1 site supervisor 3.86
11/27/24 Supt. Reduction 01110501 111 KGS (8,491)         Reduce anticipated degree changes
11/27/24 Supt. Reduction 01110902 111 OSMS (2,262)         Reduce anticipated degree changes
11/27/24 Supt. Reduction 01110904 111 OSHS (1,509)         Reduce anticipated degree changes
11/27/24 Supt. Reduction 01111001 111 KGS (9,042)         Reduce anticipated degree changes
11/27/24 Supt. Reduction 02120002 111 OSMS (3,771)         Reduce anticipated degree changes
11/27/24 Supt. Reduction 03250006 220 DIST (363)            Reduce Medicare/FICA for reduction of anticipated degree changes
11/27/24 Supt. Reduction 03250006 220 DIST (3,060)         Reduce Medicare/FICA for curriculum writing phase in
01/28/25 BoE Reduction 03250006 280 DIST (100,000)     Reduced anticipated premium increase to 11%
01/28/25 BoE Addition 01240001 111 KGS 131,666      Add Associate Principal to districts largest school
01/28/25 BoE Addition 03250006 280 DIST 22,606        Associate Principal estimated medical family benefits
01/28/25 BoE Addition 03250006 220 DIST 1,909          Associate Principal Medicare employer taxes
01/28/25 BoE Addition 03250006 210 DIST 144             Associate Principal life insurance
01/28/25 BoE Addition 03250006 230 DIST 5,000          Associate Principal contractual retirement contributions
01/28/25 BoE Addition 03232006 500* DIST 135,211      Services aligning practices, Strategic Planning, NEASC areas of improvement
01/28/25 BoE Addition 02120005 560 DIST 20,000        Additional Special Education LEA placement

* plan in development and may be contractual services, internal staffing
realignment or a combination of strategies: budget accounts may change

Adjustment Total (148,868)     
Balance after Adjustments 31,143,753 4.49%

11



This page is intentionally left blank. 

12



DEFINITIONS OF BASIC TERMS 

Account - is the service or commodity obtained as the result of a specific expenditure. 

Account 
Number Description 

111 Salaries- Certified Staff 
112 Salaries- Paraeducators 
114 Salaries- Regular Uncertified Staff in Certified Positions 
115 Salaries- Regular Employees-Non-Instructional 
121 Salaries of Temp. Employees Paid to Teachers (Long-term Subs) 
122 Salaries of Temporary Employees Paid to Paraeducators 
123 Salaries of Temporary Employees Paid to Substitute Teachers 
125 Salaries of Temporary Employees Non-Instructional 
135 Salaries of Overtime Non-Instructional 
161 Salaries of Summer Program Teachers 
162 Salaries of Summer Program Paraeducators 
165 Salaries of Summer Program Non-Instructional 
210 Group Life/AD&D Insurance 
220 Social Security/Medicare Contributions 
230 Retirement Contributions for Non-CT TRB 
250 Tuition Reimbursement 
260 Unemployment 
270 Workers’ Compensation 
280 Group Health Insurance 
290 Group Long-term Disability Insurance 
323 Pupil Services 
330 Employee Training and Development 
340 Legal Services 
350 Other Professional Services (Accountant, MD, etc.) 
410 Water Utility Services 
420 Cleaning Services (Trash Pickup, Shredding, Septic Cleaning) 
430 Repair and Maintenance Services (Sprinkler, HVAC, Alarm, etc.) 
432 Technology Related Repairs and Maintenance 
433 Leased Technology 
450 Construction Services 
500 Purchased Services – Other 
501 Purchased Services – Communication (guest speakers) 
510 Transportation Services 
520 Property Insurance Services 
521 Liability Insurance Services 
530 Technology Related Purchased Services (ISP, postage, databases) 
540 Advertising/Printing 
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Account 
Number Description 

560 Tuition to Other LEA's 
562 Tuition to Inter-District Magnet School 
563 Tuition to Private Schools 
564 Tuition for Inter-District Co-operative High School 
580 Travel (Interschool Travel) 
581 Travel (Conferences) 
590 Intra-agency Purchased Services (gov’t agencies, YFS, Ad. Ed.) 
600 Supplies 
613 Cleaning and Maintenance Supplies 
621 Natural Gas 
622 Electricity 
624 Heating Oil 
626 Gasoline 
641 Textbooks and Workbooks (including eTextbooks) 
650 Technology Related Supplies (Including Software/Licensing) 
680 Medical Supplies 
730 Equipment (all other equipment) 
732 Machinery, Vehicles, Furniture 
734 Technology Related Hardware 
810 Dues and Fees 

Budget - A plan of financial operation, which includes an estimate of proposed expenditures for a given 
period and a proposed means of financing expenditures. 

Budget Crosswalk - A table vertically listing program categories (functions) and horizontally listing 
appropriations (objects) based upon the program budget code. 

      Capital Expenditure- Expenditure for permanent additions or improvements to property, as opposed to 
money spent for repairs. 

Chart of Accounts - A list of accounts systematically arranged giving accounting names and numbers.  Such 
a chart is a part of the traditional "line-item" budget. 

Equipment - A material unit that meets all of the following conditions: 
1 Costs $500 or more and is listed on the school’s inventory. 

2 

Non-expendable in use.  If damaged, or some of its parts are lost or 
worn out, it is usually more feasible to repair it rather than replace it 
with an entirely new unit. 

Fiscal Year - The twelve-month period from July 1 through June 30 during which the financial transactions 
of the school system are conducted. 

Function - Part of the overall program budget structure.  "Function means the action a person takes or the 
purpose for which a thing exists or is used.  Function includes the activities or actions which are 
performed to accomplish the objectives of an enterprise."  In our program budget, we will use 
the following functions: 

14



Function 
Number Description 

1000 General Elementary 
1003 English Language Support 
1008 Numeracy Support 
1101 Visual Arts 
1102 Business Education 
1103 English Language Arts 
1104 Health Education 
1105 World Language 
1106 Consumer and Family Science 
1107 Technology Education 
1108 Mathematics 
1109 Music 
1110 Physical Education 
1111 Engineering 
1112 Science 
1113 Social Studies 
1114 Multi-Lingual Learners 
1115 Computer Literacy 
1200 Special Education 
1201 Special Education Early Childhood Program 
1202 Special Education Transition Program 
1203 Special Education Self-Contained Program 
1300 Adult Education 
1400 Summer Program 
1500 Student Activities-General 
1501 Student Activities-Athletic 
1502 Student Activities-Music 
1503 Student Activities-Extended Programs 
1600 Regular Education Program Tuition 
1700 Instructional Substitutes 
2110 Social Worker 
2120 Guidance Services 
2130 Health Services 
2140 Psychological Services 
2150 Speech and Language Services 
2190 College and Career Readiness 
2212 Instruction and Curriculum Development 
2220 Library/Media Technology 

15



Function 
Number Description 

2230 Instruction-related Technology 
2240 Academic Student Assessment 
2300 General Administration 
2310 Board of Education Services 
2320 Executive Administration 
2400 School Administration 
2490 School Administration - Accreditation 
2500 Central Services-Benefits 
2510 Fiscal Services 
2530 Printing, Publishing and Duplicating Services 
2560 Public Information Services 
2580 Administrative Technology Services 
2600 Plant & Maintenance Services 
2700 Student Transportation Services 
2701 Transportation to Out of Town Magnet Schools 
2702 Special Education Transportation 
2703 Regular Transportation to Non-Magnet Schools 
2704 Transportation other (Athletics, Field Trips) 
3110 Food Services-CY Student and Staff Meals 
3121 Food Services-CY Reportable Student/Staff Meals 
3122 Food Services-Prior Year 
4001 Facility Improvement 
5000 Debt Service 

Goal -Statement of broad direction or intent - general and timeless and not concerned with particular 
achievement within a specific time. 

LEA - The local educational authority, that is, the Old Saybrook Board of Education. 
Program -Group of interdependent, closely-related activities or services progressing toward, or contributing 

to, a common objective or set of allied objectives. 
Supplies - Any article or material which meets any one or more of the following conditions: 

1 Consumed by use. 
2 Is not inventoried 
3 Loses original shape or appearance with use. 

4 
Expendable, or subject to replacement rather than repair, if damaged 
or if some  of its parts are lost or worn out. 

6 
Inexpensive, such that its small unit cost makes it inadvisable to 
capitalize the item. 

7 
Loses its identity through incorporation into a different or more 
complex unit or substance. 
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Fiscal Year 2022-2023 
Superintendent’s 
Proposed Budget 

SECTION 3 

Financial 
Summary 

Old Saybrook 
Board of 

Education 

Fiscal Year 2025-2026 
Board of Education 
Proposed Budget 
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