
 
Empowering a resilient, reflective, and responsible community to learn and lead boldly. 

 

   
 

Fairfield Community Schools 
School Board of Trustees Meeting Agenda 

August 22, 2024 
5:00 P.M. 

Fairfield Jr-Sr High School Cafeteria 
 
 
 
1. Meeting called to order by Board President, Sarah Elledge  
 
2. Recognize Visitors 
 
3. Public Comments 
 
4. Reports 
 a. Superintendent 
  1. First Read - NEOLA Policy Updates - Special Update - June 2024 
     
 b. Assistant Superintendent of Curriculum, Instruction and Accountability 
 
 c. Chief Financial Officer 
  1. 2025 Budget Workshop/Overview 
 
5. Consent Items - All consent items to be approved by the Board in one motion. 
 a. Approve Minutes of August 8, 2024 board meeting 

 b. Approve Claims 

 c. Approve Professional Development Leaves 

 d. Approve Retirement 

1. None 

 e. Approve Resignation of Employment 

1. FJSHS Educational Assistant: Life Skills - Jennifer Gill 

2. NPES Educational Assistant: Title 1 - Megan Burns 

 f. Approve Dismissal of Employment 

1. Employee 2737 Effective 8/21/2024 

 g. Transfers 

1. None 

 h. Approve Employment 

1. FJSHS Custodian: 2nd Shift - Kimberly Bays 

2. FJSHS Custodian: 2nd Shift - Jeremy Johnson 

3. Fairfield Jr. High Assistant Cross Country Coach - Melissa Carl 

4. Fairfield Jr. High Volleyball Coach - Lindsay Maust 

 i. Approve Substitute Employment 
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1. District Classroom Substitute - Lindsey Whitaker 

2. District Classroom Substitute - Trevor Hershberger 

3. District Classroom Substitute - Drew Smoker 

4. District Classroom Substitute - Cassandra Oliva 

5. District Classroom Substitute - Trisha Yoder 

6. District Substitute Nurse - Jennifer Godfrey 

 j. Approve FMLA Request 

1. Employee 1455 from August - November 2024 

 

6. Action Items  
a. Field Trips 

1. None 
b. Donations 

1. From Northern Classic Preview Show to Fairfield Jr-Sr High School’s FFA chapter 
 for their general use.  This donation is for working the concessions at their 2024 
 show at the fairgrounds - $1,742.90 
2. From Progression Ag, LLC to Fairfield Jr-Sr High School’s FFA chapter for their 
 general use - $500.00 
3. From Grant and Janelle Martin to Fairfield Jr-Sr High School’s marching band and 
 color guard programs for their general use - $1,000.00 
4. From America’s Fest Inc. to the Fairfield Jr-Sr High School’s boys’ cross-country 
 team for their general use.  This donation is for volunteering to serve food and help 
 with setup/cleanup at the Goshen Airport Air Show - $500.00 
5. From Fairfield Music Boosters to Fairfield Community Schools to purchase an 
 additional trailer for the music department - $16,313.00 

c. Approval to advertise the 2025 Budget, Bus Replacement and Capital Plans - Dr. 
 Penrod 
d. Approval of the AP Language Composition Curriculum - Monica Kegerreis 
e. Approval of the 2024-2025 Fairfield Test Security Policy - Dr. Cannon 
f. Approval of the Group Dental Insurance Proposal - Dr. Cannon 
g. Approval of the 2024-25 Indiana ESC Food Co-op Member Agreement - Dr. Cannon 

  

7. Comments from administration or board 
 
 
 
The next regular school board meeting is scheduled for September 12, 2024 at 5:00 p.m. at 
Fairfield Community Schools Central Office. 
 
 
 
This meeting is a meeting of the School Board in public for the purpose of conducting the School 
Corporation's business and is not to be considered a public community meeting.  There will be time for public 
participation as indicated by agenda item 2. The meeting site is fully-accessible.  Any person requiring further 
accommodation should contact the Superintendent at the School Corporation's central office.   
 


