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Key Differences in the 2024-2025 budget
• For FY2025 the funding formula includes a BASE increase.  The new BASE is 

$5,378 which equals a 5.7% increase over the prior year.

• Goddard’s in-person enrollment fell by 37.1 FTE as of the 9/20/2023 count day. 
We believe this was a temporary situation; with the ongoing new home 
construction in the area this year’s budget is based on an 86 FTE increase in K-12 
plus a small increase in Pre-K FTE.  

• Sedgwick County has estimated assessed property valuation growth within our 
district of 9.74% this year.  The prior year increase was 13.28%, and the past 5 
years have averaged 9.3%.  Even though our proposed mill rate will be lower 
than last year; patrons may see higher taxes owed due to the rapid increase of 
assessed valuations.



Changes to BASE funding vs inflation
•Initially as provided in the Gannon lawsuit the BASE funding per 
pupil was increased by 3% annually.  

•FY2024 was the first fiscal year after the scheduled 3% annual 
increases, going forward the BASE is to increase by an amount equal 
a three year average of the consumer price index (CPI). This is 
subject to annual approval by the legislature and Governor.

•Due to the nature of an average, until this year the annual inflation 
rate was higher than the BASE increases.  Now that inflation is 
moderating the BASE increase may be slightly higher as the average 
catches up.



Underfunding of Special Education 
Meanwhile the legislature continues to underfund special education.  Per 
statute the state is to fund special education at 92% of district’s excess costs. 
The following was shared regarding state-wide funding of special education at 
the KSDE Budget Workshop held in Valley Center this past June:



Special Education Underfunding – cont.
The good news is the legislature approved $73 million in additional special 
education funding for FY2025.  This makes up about 20% of the shortfall.

Typically funding for special education is allocated to districts on a per staff 
member basis.  Last year the district received $30,800 per licensed special 
education staff, and $12,320 per classified special education staff.

The new funding will be allocated based on each district’s amount of 
underfunding from the previous school year.  We are estimating Goddard will 
receive just over $1 million in FY2025. The funding will be made as a one-time 
payment in February.

While the new funding does not solve the problem, it is a great first step.  
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Building Needs Assessment, State Assessment 
Review & the Budget Process
Included in the bill (Senate sub for HB 2567) which provided funding for public 
schools for the 2022-2023 school year were several provisions relates to 
building needs assessments (BNA), state assessment review (SAR), and how the 
board should document their use during the budget process. These continue to 
be applicable this year.

The BNA provides a framework for the ongoing review of student performance 
on an individual building level.  Principals and their staff will work on these 
throughout the year, and present summary information as well as identify any 
barriers to improved student achievement.

The Goddard USD 265 board members reviewed the BNA and SAR information 
for each of our schools at a special board work session held at 5:30pm on 
August 12, 2024.   



Using BNA & SAR to approve the Budget
While the board along with district administration and staff have reviewed the 
building needs assessment and state assessment information it is difficult to 
draw a straight line between any recommendations included in the BNA process 
and this budget.  

The budget we are asking the board to approve tonight does not include any 
breakdown of costs or resources needed by building or grade level. 

As noted during the RNR hearing – based on the district accountability report as 
a district Goddard spends $2,493 less per pupil than the state average (-21%).  
This is due to both the size of the district and demographics of our students. 

This lower level of funding per pupil effects average class sizes, teacher pay, and 
the district’s ability to fund new programs or student support staff.



Approval of the proposed budget
Having a budget that is 21% below the state per pupil expenditure 
average is not by choice.  

Ultimately, I believe this provides support for the district to pursue a 
budget that maximizes every available dollar available within the 
funding formula.  

Further; it is important for all district leaders, staff and parents to 
continue to ask our legislature to fund the required 92% level of excess 
costs related to special education services.  

While the state has made a $73 million down payment towards 
addressing the underfunding of special education; this is just a start.  



Comments?
Pause for a moment for comments from the board.

Pause for patron comments.
◦ Please state your name and relationship to the district (i.e. parent, business 

owner, etc.).
◦ Please limit comments to subjects related to the district’s budget or estimated 

mill rates.

No action will be taken during this hearing.  Agenda item 4.1 of the 
regular meeting this evening will include a vote whether to approve 
the district budget as presented, with a reference to the BNA and 
SAR review process and that those reviews were considered during 
the budget approval process.


