
 

 

Concord Schools 

Three Year Action Plan 
After analyzing all relevant data, the district will use the spaces below to develop a three year action plan to address identified 

needs. Refer to Appendix B for resources to support plan development. 

Focus Area: Recruiting a diverse, representative educator workforce that meets the 

needs of all students 
If multiple goals are created, copy and paste the template for each goal. 

Recruitment 

Goal  

The Concord School District will increase the number of applicants for job openings 

by 50% over the next 3 school years. 

 

The Concord School District will increase the number of applicants for 

job openings by 50% over the next three school years. 

 Which of the following best describes the recruitment goal? 

●  New Goal 

 

 

Action Plan 

Describe the steps your district will take over the next three years to meet the recruitment goal.  (Lines can be added for 

additional Action Steps) 

 Description Person(s) Responsible Target Date 

Action Step Develop Recruitment Team 

 

Superintendent 8/16/2022 

Action Step Recruitment Team Meetings 

 

Superintendent 1/18/2023 

Action Step Advertisements in print using social media, 

website, Schoolspring/AAEA Job Search 

Website 

Superintendent, Building 

principals, Technology 

Coordinator 

 

1/28/2023 

         

 

 

                                         

  

What evidence will be used to determine if the recruitment goal is met?  (Include baseline data and expected 

outcome) 



 

● Number of applications received for positions over 3-Year Period 

● Number of interviews performed over 3-Year Period 

● Number of interested candidate communication via methods of paper, phone, or technology 

● Team Development by Superintendent per Team Establishment 

● Advertisements on Social Media, Website, Schoolspring/AAEA Job Search Website 

Review Progress (After Baseline Year) 

Describe progress made toward the recruitment goal and any improvements or adjustments that were made to 

the action plan to overcome barriers to plan success.  

  

● Action steps were completed. 

● The number of applications received in the spring of 2023 for positions during the 2023-24 school year did 

increase by the 50% for the first of the 3 years as specified in the goal.  

● Advertisements were made and applicants were interviewed. 

● The goal is being left at 50% for the full 3 years and will be re-evaluated at the end of the 2023-24 school year. 

 

 

 

 

 

 

 

 

Focus Area: Retaining a diverse, representative educator workforce that meets the 

needs of all students 
If multiple goals are created, copy and paste the template for each goal. 

Retention 

Goal  

The Concord School District will retain teachers at a retention rate of 55% over 

the next 3 years. 

 

Which of the following best describes the retention goal? 

●  New Goal 



 

 

Action Plan 

Describe the steps your district will take over the next three years to meet the retention goal.  (Lines can be added for 

additional Action Steps) 

 Description Person(s) Responsible Target Date 

Action Step School Culture and Climate will be conducive to 

positive teamwork, positive environment, and 

positive support at each school building. 

Superintendent, 

Building Principals 
5/31/2024 

Action Step Professional Development and Training in areas 

of support and strength provided on an 

individualized basis.  

Superintendent, 

Professional Development 

Coordinator 

5/31/2024 

Action Step Environment will promote a sense of safety and 

security from outside threats. 

Superintendent, Security 

Team,  

School Board 

5/31/2024 

                                                 

 

 

  

What evidence will be used to determine if the retention goal is met?  (Include baseline data and expected 

outcome) 

● Participation in Professional Development opportunities 

● Teacher Evaluation System participation 

● Teacher/Staff Survey 

 

Review Progress (After Baseline Year) 

Describe progress made toward retention goal achievement and any improvements or adjustments that were 

made to the action plan to overcome barriers to plan success.  

● Action steps were completed. 

● The number of teachers and staff retained from the 2022-23 school year was over 55%. 

● 70% of the teachers that left either retained or moved out of the area close to family. 

● The goal is being left at 50% for the full 3 years and will be re-evaluated at the end of the 2023-24 school year. 

 

 

 

Focus Area: Increasing the number of students who pursue careers in education 

with an emphasis on students of minority races and ethnicities 
If multiple goals are created, copy and paste the template for each goal. 



 

Student 

Goal  

Students pursuing a career in education after high school graduation will increase 

from 0% to 5% by the end of the 2025 academic school year. 

 

Which of the following best describes the student goal? 

●  New Goal 

 

 

 

 

 

 

Action Plan 

Describe the steps your district will take over the next three years to meet the student goal. 

 Description Person(s) Responsible Target Date 

Action Step High school students planning to attend college 

will be given opportunities to visit the education 

department at various colleges. 

 

High School Principal, 

School Counselor, 

Career Coach 

5/31/2024 

Action Step High school students (at least 18 years of age) will 

be provided opportunities to work at the district’s 

preschool facility. 

 

High School Principal, 

High School Counselor, 

Career Coach 

5/31/2024 

                                                   

What evidence will be used to determine if the student goal is met?  (Include baseline data and expected 

outcome) 

● High school student schedules and schedule of those working at the preschool 

● Student Career Interest Inventory 

 

 

 

Review Progress (After Baseline Year) 



 

Describe progress made toward student goal achievement and any improvements or adjustments that were made 

to the action plan to overcome barriers to plan success.  

● High school students were given different opportunities to visit colleges.  

● Some students interested in pursuing a degree in childhood education worked at the pre-school during the 

school year. 

 

 

 

Plan Submission 
INSTRUCTIONS: Complete this page and post on your website along with the finalized Teacher and Administrator 

Recruitment and Retention plan before August 1. 

SCHOOL DISTRICT/CHARTER SCHOOL: LEA NUMBER: COUNTY: 

Concord School District 1201000 
 

Cleburne 

Pursuant to A.C.A. § 6-17-1902, an employee must be designated to coordinate recruitment and retention plan implementation. 

COORDINATOR NAME/TITLE: COORDINATOR TELEPHONE 

NUMBER/EMAIL: 

Travis Fletcher 
Superintendent 

travis.fletcher@concordschools.or
g 

The signatures below certify that the district is in compliance with Ark. Code Ann. § 6-17-1901, et seq. and Standard 2-A for 

Accreditation of Arkansas Public Schools: 

 Name of Superintendent or Chief Academic 
Officer: 

Travis Fletcher 

 (Please Print) 

Signatures 

 
Superintendent/Chief Academic Officer Date 

 
Board President Date 

 
Board Secretary Date 



 

 

 

 

 

 

 

Appendix A 

Concord Schools District Required Data 
Districts must include the data below as part of their Teacher and Administrator Recruitment and Retention Plan. Districts 

may complete the template below or download data from locations outlined on the title page in order to meet plan 

requirements.  

 

SY 22-23 Data % 

American 

Indian 

% 

Asian 

% 

Black/African 

American 

% 

Hawaiian/Pacific 

Islander 

% 

Hispanic/Latin

o 

% Two or 

More Races 

% White 

Student Body .26  .26 .26 2.11 .26 96.83 

Teachers        100 

Administrators       100 

Residents .5  .5 <1/2 unit 2 1 96 

 

 

SY 21-22 Data % 

American 

Indian 

% 

Asian 

% 

Black/African 

American 

% 

Hawaiian/Pacific 

Islander 

% 

Hispanic/Latin

o 

% Two or 

More Races 

% White 

Student Body     2 1 97 

Teachers        100 

Administrators       100 

Residents 1 .5 .5  1 1 96 

 

 

Previous Yrs 

Data 

% 

America

n Indian 

% 

Asian 

% 

Black/African 

American 

% 

Hawaiian/Pacific 

Islander 

% 

Hispanic/Latin

o 

% Two or 

More Races 

% White 

20-21 

-Teachers 0 0 0 0 0 0 100 



 

-Admin 0 0 0 0 0 0 100 

19-20 

-Teachers 0 0 0 0 0 0 100 

-Admin 0 0 0 0 0 0 100 

 

 

 

 


