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Mission Statement
The mission of the Channelview Independent School District is to provide an educational environment that will develop and enhance our students' intellectual, social, emotional, and

physical growth, in order to encourage them to become creative, responsible, patriotic contributing members of society.

Vision
Channelview ISD will empower future leaders prepared to thrive in an ever-changing world.

Core Beliefs
Belief Statements

Long-term commitment from all members of the community fosters a culture

and climate of loyalty.

Developing respectful relationships cultivates integrity, honesty and trust

which ensures success.

Creating a culture of transparent leadership and open communication will ensure an environment where all can thrive and growth occurs.

Promoting social emotional competence will build resilient students and staff who will have a positive impact on a global society.

Exceptional safety creates an uncompromising expectation for emotional and physical well-being along with a mutual respect in schools and within the community.

Fostering cultural awareness produces a respect for the uniqueness and diversity within the community which leads to a culture of equitable opportunity for all.

Developing incremental steps to reach our personal and community goals results in an efficient and productive society.

Family engagement through impactful collaboration creates a united,

inclusive community.

Recognizing achievements and celebrating accomplishments creates a positive environment which encourages growth.

An educational culture that is driven by diligence and passion will create

perseverance for success.
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Objectives

All learners, in pursuit of personal growth, will explore their passions through creative and innovative programs.

All learners will develop social emotional skills to gain self confidence and thrive in an ever changing world.

All learners will be empowered to lead.

All learners will become life long scholars in the pursuit of academic excellence

All learners will demonstrate a continuum of skills necessary for college, career and military success.

All learners will become responsible citizens through meaningful community service and civic engagement.

Goals

Goal 1 | Channelview ISD will recruit, develop, and retain a diverse and high quality staff that focuses on support and leadership development.

Goal 3 | Channelview ISD will provide efficient operational services that  support a superior standard for the overall success of all district stakeholders.

Goal 4 | Channelview ISD will implement an effective social-emotional learning curriculum that encourages strong interpersonal skills and responsible citizenship.

Goal 5 | Channelview ISD will promote effective parent, family and community partnerships.

Goal 6 | Channelview ISD will prioritize leadership development in all learners.

Goal 7 | Channelview ISD will create a physically and emotionally safe learning environment.
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Comprehensive Needs Assessment
Needs Assessment Overview

Needs Assessment Overview Summary

The district goes through a comprehensive process of conducting a needs assessment based on an annual evaluation of programs and initiatives in the Spring of each school year. Two
formal DEIC meetings were held to evaluate programs and to compile the district needs assessment. Meetings were held on March 27, 2023, and on May 22, 2023. During the March
meeting, committees, consisting of district/campus staff and parents/community members, were developed to evaluate the various programs and initiatives within the district. These
committees met between April and June to finalize the evaluation of their assigned program area and to identify needs based on that evaluation. At the beginning of the 2023-2024
school year, the district education improvement committee (DEIC) met to review the needs assessment and evaluation in order to finalize the district program plan for the upcoming
school year, that meeting will be held on September 26, 2022. The following is a list of each evaluation committee and its members:

Demographics - I Tavella; C Chavez-Pinto; M Gonzalez; A Montemayor C Lopez; M Trevino

Student Achievement - C Wilkinson; M Boone; K Bryant

District Culture and Climate - T Morhan; K Zapotek; J Hall-Booker; T Hill

Staff Quality, Recruitment and Retention - M Young; D Kitchen; C Childs; D Cavazos; A Shed; T Hill

Curriculum, Instructions, and Assessment -D Rogers; K Bryant

Parent and Community Engagement - C Padilla D Kitchen; M Houston; A Nutt; R Thierry; P Glaeser; K Zatopek; M Gammons; CISD Parent Advisory Committee

Technology - C. Childs; M Boone; R Villarreal; C Wilkerson

School Context - C. Irvin; M Boone; T Hill, B Suarez
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Demographics

Demographics Summary

Channelview ISD is located in the east end of Harris county in Houston, TX. In the year 2020-2021 we serviced 9,565 students between Pre-K  and Grade 12. The largest ethnic
population is Hispanic, which makes up 81.5 % of all students. There is also 10% African American and 5.9% White ethnic group in CISD. 47.9%  of students are female, and 52.1%
are male.  The data demonstrates that there are several challenges including many students who have one or more socio-economic factors for being at risk, 82.8% are economically
disadvantaged, EB students (EL) are equal to 37%. These numbers are higher than the state average which are 60.2% and 20.6% respectively. Lastly 62.5% of the students are at risk,
which is also higher than the state average of 49.1%. The district provides a wide variety of opportunities for students to assure that they are college and career ready by the time that
they graduate from high school. These opportunities include the AVID College Readiness System, AVID Excel, the dual language bilingual program, ESL programs, newcomer
programs, along with a variety of CTE and dual credit programs. The district continues to grapple with the remnants of the COVID pandemic, including a need to focus on bringing
students back to school, reducing the district drop out rate, espcially students who fall in the categories of SPED and African American students. 

Committee:

Iabella Tavella - Assistant Principal

Claudia Chavez-Pinto - Director of Multilingual 

Martha Gonzalez - Parent

Amanda Montemayor - ESL Coordinator

Cynthia Lopez - ESL Specialist

Maria Trevino - Dual Language Specialist

 

Demographics Strengths

The AVID college readiness system has been successful at the secondary level to prepare students for career and college readiness.  The 2-way bilingual model at the elementary level
continuously shows tremendous improvement since its implementation and the students out score their monolingual counterparts on state testing. Even with the pandemic, the district
has found ways to include parents in board meetings through the use of inclusive technology. The district used surveys to include them as well as the voting through the electoral
process to secure the bond that is allowing us to make major and necessary improvements to the infrastructure of the district. 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): The district drop out rate is at 9.5%. This is higher than the state average of 6.1% and Region 4, which is 7.0%. The drop out rate is highest
amongst SPED students, and African American students.   Root Cause: The pandemic effects still linger, which is forcing the district to implement more creative and alternative
means to bring students back to school.  
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Problem Statement 2 (Prioritized): The district's special services program does not align with the needs and desires of our students, parents, and community.   Root Cause: The
current system needs to provide more support for SPED students who are in inclusion with a focus on assuring that students are not only in the correct placement, but also receiving
the needed supports to assure their success.  
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Student Achievement

Student Achievement Summary

There is no data for the 2019-2020 school year. Therefore, the data represented comes from the 2018-2019 and 2020-2021 school year. For all students, in 2019 76% achieved
approaching, and in 2021 58% achieved approaching. In 2019, 44% achieved meets, and 29% achieved meets. In 2019, 17% achieved masters, and 10% achieved masters. For
Bilingual ESL students, in 2019 74% achieved approaching, and in 2021 61% achieved approaching. In 2019, 35% achieved meets, and 29% achieved meets. In 2019, 13% achieved
masters, and 15% achieved masters. It is important to note that the COVID pandemic had an impacxt on student achievement due to not all students participating in state assessments
and virtual learning platforms, instruction was not as robust in the virtual and hybrid setting, access to resources was difficult for some students, and access  to accomodations for
SPED students was inconsistent.

Moving to the 2021-2022 school year, preliminary state assessment results show growth:

EOCs: English I - For all students, 53% achieved approaches, 32% achieved meets, and 4% achieved masters. For economically disadvantaged students, 53% achieved approaches,
31% achieved meets, and 4% achieved masters. For Emergent Bilingual students, 28% achieved approaches, 9% achieved meets, and 1% achieved masters. For Black/African
American students, 50% achieved approaches, 27% achieved meets, and 2% achieved masters. For Hispanic students, 52% achieved approaches, 32% achieved meets, and 5%
achieved masters. For White students, 64% achieved approaches, 32% achieved meets, and 2% achieved masters.

Algebra I - For all students, 81% achieved approaches, 45% achieved meets, and 23% achieved masters. For economically disadvantaged students, 78% achieved approaches, 41%
achieved meets, and 19% achieved masters. For Emergent Bilingual students, 78% achieved approaches, 34% achieved meets, and 14% achieved masters. For Black/African
American students, 73% achieved approaches, 35% achieved meets, and 19% achieved masters. For Hispanic students, 81% achieved approaches, 45% achieved meets, and 23%
achieved masters. For White students, 84% achieved approaches, 47% achieved meets, and 20% achieved masters.

Committee:

Candace Wilkinson - Teacher

Monique Boone - ELAR Coordinator

Dr. Karen Bryant - Director of Student Services

Biology - For all students, 77% achieved approaches, 44% achieved meets, and 11% achieved masters. For economically disadvantaged students, 77% achieved approaches, 43%
achieved meets, and 10% achieved masters. For Emergent Bilingual students, 60% achieved approaches, 20% achieved meets, and 3% achieved masters. For Black/African American
students, 67% achieved approaches, 29% achieved meets, and 4% achieved masters. For Hispanic students, 77% achieved approaches, 44% achieved meets, and 11% achieved
masters. For White students, 91% achieved approaches, 61% achieved meets, and 23% achieved masters.

US History - For all students, 75% achieved approaches, 52% achieved meets, and 23% achieved masters. For economically disadvantaged students, 73% achieved approaches, 50%
achieved meets, and 22% achieved masters. For Emergent Bilingual students, 58% achieved approaches, 30% achieved meets, and 9% achieved masters. For Black/African American
students, 78% achieved approaches, 47% achieved meets, and 21% achieved masters. For Hispanic students, 74% achieved approaches, 52% achieved meets, and 23% achieved
masters. For White students, 72% achieved approaches, 56% achieved meets, and 22% achieved masters.

STAAR: 3rd Grade Reading (ENG) - For all students, 68% achieved approaches, 40% achieved meets, and 19% achieved masters. For economically disadvantaged students, 69%
achieved approaches, 39% achieved meets, and 17% achieved masters. For Emergent Bilingual students, 70% achieved approaches, 42% achieved meets, and 20% achieved masters.
For Black/African American students, 67% achieved approaches, 33% achieved meets, and 13% achieved masters. For Hispanic students, 67% achieved approaches, 40% achieved
meets, and 20% achieved masters. For White students, 74% achieved approaches, 47% achieved meets, and 24% achieved masters. 3rd Grade Math(ENG) - For all students, 64%
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achieved approaches, 37% achieved meets, and 15% achieved masters. For economically disadvantaged students, 64% achieved approaches, 35% achieved meets, and 14% achieved
masters. For Emergent Bilingual students, 68% achieved approaches, 40% achieved meets, and 17% achieved masters. For Black/African American students, 55% achieved
approaches, 31% achieved meets, and 4% achieved masters. For Hispanic students, 65% achieved approaches, 37% achieved meets, and 16% achieved masters. For White students,
65% achieved approaches, 41% achieved meets, and 24% achieved masters.

4th Grade Reading (ENG) - For all students, 76% achieved approaches, 50% achieved meets, and 22% achieved masters. For economically disadvantaged students, 76% achieved
approaches, 48% achieved meets, and 20% achieved masters. For Emergent Bilingual students, 81% achieved approaches, 56% achieved meets, and 24% achieved masters. For
Black/African American students, 63% achieved approaches, 34% achieved meets, and 15% achieved masters. For Hispanic students, 78% achieved approaches, 52% achieved meets,
and 22% achieved masters. For White students, 63% achieved approaches, 47% achieved meets, and 30% achieved masters. 3rd Grade Math(ENG) - For all students, 67% achieved
approaches, 40% achieved meets, and 19% achieved masters. For economically disadvantaged students, 67% achieved approaches, 39% achieved meets, and 18% achieved masters.
For Emergent Bilingual students, 75% achieved approaches, 47% achieved meets, and 25% achieved masters. For Black/African American students, 43% achieved approaches, 18%
achieved meets, and 3% achieved masters. For Hispanic students, 70% achieved approaches, 43% achieved meets, and 20% achieved masters. For White students, 63% achieved
approaches, 33% achieved meets, and 20% achieved masters.

5th Grade Reading (ENG) - For all students, 77% achieved approaches, 54% achieved meets, and 31% achieved masters. For economically disadvantaged students, 77% achieved
approaches, 52% achieved meets, and 29% achieved masters. For Emergent Bilingual students, 80% achieved approaches, 59% achieved meets, and 33% achieved masters. For
Black/African American students, 63% achieved approaches, 37% achieved meets, and 25% achieved masters. For Hispanic students, 78% achieved approaches, 56% achieved meets,
and 31% achieved masters. For White students, 81% achieved approaches, 56% achieved meets, and 37% achieved masters. 3rd Grade Math(ENG) - For all students, 77% achieved
approaches, 47% achieved meets, and 24% achieved masters. For economically disadvantaged students, 77% achieved approaches, 46% achieved meets, and 24% achieved masters.
For Emergent Bilingual students, 81% achieved approaches, 53% achieved meets, and 31% achieved masters. For Black/African American students, 56% achieved approaches, 21%
achieved meets, and 7% achieved masters. For Hispanic students, 79% achieved approaches, 49% achieved meets, and 26% achieved masters. For White students, 81% achieved
approaches, 49% achieved meets, and 19% achieved masters.

6th Grade Reading (ENG) - For all students, 59% achieved approaches, 29% achieved meets, and 12% achieved masters. For economically disadvantaged students, 57% achieved
approaches, 28% achieved meets, and 12% achieved masters. For Emergent Bilingual students, 50% achieved approaches, 20% achieved meets, and 7% achieved masters. For Black/
African American students, 48% achieved approaches, 16% achieved meets, and 5% achieved masters. For Hispanic students, 60% achieved approaches, 30% achieved meets, and
13% achieved masters. For White students, 63% achieved approaches, 27% achieved meets, and 15% achieved masters. 3rd Grade Math(ENG) - For all students, 64% achieved
approaches, 23% achieved meets, and 6% achieved masters. For economically disadvantaged students, 62% achieved approaches, 23% achieved meets, and 6% achieved masters. For
Emergent Bilingual students, 57% achieved approaches, 18% achieved meets, and 3% achieved masters. For Black/African American students, 50% achieved approaches, 13%
achieved meets, and 5% achieved masters. For Hispanic students, 66% achieved approaches, 24% achieved meets, and 5% achieved masters. For White students, 61% achieved
approaches, 20% achieved meets, and 10% achieved masters.

7th Grade Reading (ENG) - For all students, 69% achieved approaches, 43% achieved meets, and 22% achieved masters. For economically disadvantaged students, 67% achieved
approaches, 40% achieved meets, and 22% achieved masters. For Emergent Bilingual students, 62% achieved approaches, 30% achieved meets, and 12% achieved masters. For
Black/African American students, 65% achieved approaches, 47% achieved meets, and 19% achieved masters. For Hispanic students, 70% achieved approaches, 42% achieved meets,
and 22% achieved masters. For White students, 64% achieved approaches, 39% achieved meets, and 25% achieved masters. 3rd Grade Math(ENG) - For all students, 33% achieved
approaches, 6% achieved meets, and 1% achieved masters. For economically disadvantaged students, 33% achieved approaches, 4% achieved meets, and 1% achieved masters. For
Emergent Bilingual students, 27% achieved approaches, 3% achieved meets, and 1% achieved masters. For Black/African American students, 26% achieved approaches, 4% achieved
meets, and 0% achieved masters. For Hispanic students, 32% achieved approaches, 6% achieved meets, and 1% achieved masters. For White students, 45% achieved approaches, 7%
achieved meets, and 4% achieved masters.

8th Grade Reading (ENG) - For all students, 77% achieved approaches, 48% achieved meets, and 27% achieved masters. For economically disadvantaged students, 77% achieved
approaches, 46% achieved meets, and 24% achieved masters. For Emergent Bilingual students, 67% achieved approaches, 32% achieved meets, and 12% achieved masters. For
Black/African American students, 73% achieved approaches, 38% achieved meets, and 21% achieved masters. For Hispanic students, 77% achieved approaches, 49% achieved meets,
and 27% achieved masters. For White students, 68% achieved approaches, 37% achieved meets, and 18% achieved masters. 3rd Grade Math(ENG) - For all students, 63% achieved
approaches, 25% achieved meets, and 6% achieved masters. For economically disadvantaged students, 61% achieved approaches, 25% achieved meets, and 5% achieved masters. For
Emergent Bilingual students, 58% achieved approaches, 22% achieved meets, and 4% achieved masters. For Black/African American students, 58% achieved approaches, 25%
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achieved meets, and 3% achieved masters. For Hispanic students, 64% achieved approaches, 25% achieved meets, and 6% achieved masters. For White students, 46% achieved
approaches, 13% achieved meets, and 8% achieved masters.

Student Achievement Strengths

Growth was shown overall in most grade levels and for most student groups. The district is focusing on literacy across all grade levels.  In the past 5 years, EB and SpEd students
have been a focus for Channelview due to the number of students that the district services. A push for ELD and speaking in academic settings to increase english literacy skills. SpEd
instruction is impacted when instructional support is not a part of the planning process which affects targeted instruction for all students. A continuum of support is needed in a special
ed setting which affects learning, progress and growth in students. Progress monitoring across all the supports across the district is a focus.

During the 2021-2022 school year, instructional practices that were established included:

Intervention blocks during the school day
Common assessment data was used to identify and cluster students needing Tier 2 intervention during the intervention time
Accelerated instruction was provided through the course of the school day, before school, or after school for students who did not test or pass last year’s STAAR test
Teachers and interventionists were used to provide targeted, skills-based interventions in the smallest groups possible.

 

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: There is a need to provide consistent assessment, procedures, and progress monitoring across campuses for RtI.   Root Cause: Campus staff has been pulled
in many directions causing RtI to lose its impact and consistency.  

Problem Statement 2 (Prioritized): Our African American and Economically Disadvantaged students continue to perform lower than the state on STAAR and District assessments
in ELAR/Reading and Mathematics for the past three years.   Root Cause: Consistent RtI processes and procedures are not in place for RtI K-12.  
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District Culture and Climate

District Culture and Climate Summary

Parents appreciate receiving calls and text messages from teachers; those that have not received frequent communications would like to hear more about assigned homework, testing,
tutorial dates, events, and their children's academic progress. Similarly, parents would like to see updated websites and calendars. Parents cite behavioral concerns and bullying among
students. They also cite some concerns with teacher and staff behavior toward students and their feedback being implemented.

Committee:

Dr. Christy Irvin - Science Coordinator

Monique Boone - Coordinator

Dr. Tory Hill - Superintendent

Blanca Suarez - Liaison

District Culture and Climate Strengths

The district has done a great job supporting teachers coming out of the pandemic; additional staff and trainings were added. All members of the Channelview community are still
feeling the pressure of what the last few years have created on the academic side and social/emotional side. There is excitement and willingness to embrace change. The district will
continue to value staff voice and listen to whatever their concerns are to ensure that the systems of support are provided.

Parents appreciate the quality and accessibility of tutoring and daily interventions. They also appreciate the technology available to students. The majority of teachers feel strongly
about their ability to create positive classroom culture and generally enjoy a positive campus culture.

Committee:

Tihesha Morgan - Campus Principal

Kristina Zatopek - Community Member

Jacklin Hall Booker - Assistant Principal

Dr. Tory Hill - Superintendent
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Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: Teachers report needing a more supportive environment; they report feeling overburdened with their schedules and responsibilities.   Root Cause: The
COVID Pandemic along with added state initiatives have cause additional responsibilities and burdens on teachers.  

Problem Statement 2 (Prioritized): Stakeholders are concerned about the impact of the pandemic on the social and emotional needs of students.   Root Cause: The disruption in
instruction along with the psychological impact from the pandemic has placed a more substantial burden on the district to provide for the social and emotional needs of students.  
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Improvement has been made at Channelview Independent School District in the areas of staff quality, recruitment, and retention.  CVISD continues to be competitive in the areas of
salary and benefits for starting teachers. Staff development in the areas of Dual Language, Social-Emotional Learning, AVID, Instructional Best Practices, Sheltered Instruction, and
Professional Learning Communities (PLC) were conducted to help increase the awareness of meeting the needs of a diversified student population.  Continued efforts were made to
increase the pool of highly qualified applicants in order to provide our students with the best teachers and staff available.

Channelview ISD administrators participate in professional development content focused on managing change, creating collegial teaching and learning environments, and improving
schoolwide instruction.

Several additional positions have been added to the district and campuses, based on needs using ESSER funds. The district provides substitutes so teachers can be released during
normal school hours, if needed.  As an additional benefit, out-of-district staff members are eligible to apply for inter-district transfers for their children to attend school in
Channelview Independent School District. Channelview Independent School Teacher is currently a participating in National Teacher Certification. 

Teacher turnover rates are on a decline in recent years. According to the 2017-18 TAPR report, the district's teacher turnover rate was 19.9%. According to the 2018-19TAPR report,
the rate had declined to 14.6%, as compared to the state rate of 16.5%. 

The district meaningfully consults with stakeholders on programs and activities designed to meet the purpose of Title I and Title II, Part A funds. This process includes regular
District Education Improvement Planning (DEIC) committee meetings that include monitoring, evaluation, and needs assessment processes. Members of the DEIC committee
includes school leaders, teachers, staff, parents, and community members.   

 Committee:

Dawni Kitchen - Special Services Coordinator

Cheryl Childs - Advanced Academics Coordinator

Diorica Cavzos - Assistant Principal

Ashley Shed - Teacher

Dr. Tory Hill - Superintendent

Mia Young - CTE Director

Staff Quality, Recruitment, and Retention Strengths

100% Highly Qualified

The competitive salary schedule for new teachers

Active participation in job fairs

Online job application
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Mentoring and coaching for new teachers

100% compliance with state and local policies for hiring purposes

Host local job fair

Multiple opportunities for staff development

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1 (Prioritized): Effective marketing strategies and resources are needed to attract highly qualified teachers and staff. Also there is a need not only to recruit
teachers and staff, but retain teachers and staff members throughout the district.   Root Cause: Salary schedule, benefit package, lack of opportunities to excel in leadership positions
in the District, Campus & Climate Culture  

Problem Statement 2: Teachers need additional support to provide trauma informed and self care to support their mental and physical health.   Root Cause: Mental health support
and resources are needed to retain and sustain effective teachers as a result of the unforeseen impact of the pandemic.  
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The district would benefit from one standardized definition of the word “curriculum” across all grade levels and disciplines.  Some disciplines’ curricula
include resources and lessons, others do not.  It would also be worthwhile to have APs, campus specialists, and district coaches perform more walkthroughs
to gauge whether or not the curriculum is being implemented with fidelity and whether this implementation is actually effective for our students.

We believe that our students' achievement would be bolstered by a broader range of UIL academic activities, both in terms of grade levels at which these are
offered and academic disciplines.  There are other academic competitions for our students that encourage students to use what they know and demonstrate
their knowledge and skills in ways that are not usually available to them in the classroom.  We live just outside the fourth largest city in the US, yet many of
our students have never been to a single museum, live theater performance, or even the zoo.  One way to help “level the playing field” between our students
and those who live in more privileged areas is to expose them to these cultural treasures so they have a broader range of experiences upon which to draw
when reading, writing, and creating their own works of art.   

The emphasis on high-stakes assessments has, it seems, narrowed the focus of what is addressed in the classroom by many teachers in the district.  One
student noted, “It feels as if they (teachers) are only teaching us enough to pass the STAAR” [because if it wasn’t] “mostly about the test, they would
continue to teach after the STAAR.”   The mark of true learning is not how well a student memorized the material for a test, but rather how well they can 
apply the information at a later date.

Committee:
Virginia Butts - Teacher
Dean Rogers - Teacher

Virginia Butts - CAAP English I teacher and English Department Chair
Erica Villarreal - AP Biology, AP Environmental Science, CAAP Biology & Interact sponsor
Savanah Owens - Parent of both high school and junior high students
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Curriculum, Instruction, and Assessment Strengths

Instructional strategies and activities are aligned with student learning needs and expected outcomes by course teams at the high school level. Differentiated
instruction is left up to the individual teachers to accommodate the individual needs of their students.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): A variety of learning styles are not actively promoted within most classrooms.   Root Cause: Lessons are not broken up into small components
to allow for more differentiation.  

Problem Statement 2: There is a disconnection between RELA classroom grades and standardized assessments.   Root Cause: Differentiation is lacking in classrooms.  
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Parent and Community Engagement

Parent and Community Engagement Summary

Channelview was given its name since it is located on the northeastern curve of the Houston Ship Channel. As of the 2020 United States census, there were 45,688 people, 11,893
households, and 9,752 families residing in Channelview. The demographic composition of the community includes 71.45% Hispanic/Latino(a), 13.4% White, 12.13% Black/African
American, 1.39% Asian, 1.14% Mixed/Multi-Racial, and 0.5% other races. For populations 25 years of age and over, 70.9% have a high school education or higher, 9.1% have a
Bachelor’s degree or higher, and 2.4% have a graduate of professional degree. According to the 2020/2021 Texas Academic Performance Report (TAPR), Channelview ISD’s student
body is comprised of 81.5% Hispanic/Latino(a), 10.0% Black/African American, 5.9% White, 1.1% American Indian, 0.7% Asian, 0.7% Two or More Races, and 0.1% Pacific
Islander. Additionally, 82.8% of students are economically disadvantaged, 37.0% are Emergent Bilingual (EB)/English Learner (EL), and 62.5% are at-risk. There is also an 11.9%
mobility rate for students. 

In April 2022, culture/climate surveys were distributed to the community. 595 parents responded (please note that many of these respondents had more than one student enrolled in
the district). Some of the highlights included that parents appreciate the quality and accessibility of tutoring,daily interventions, and technology provided by the district. Some
considerations included: parents are eager for increased communication awareness of their students’ progress and opportunities to be involved at home. Parents would like to be more
informed of their student’s progress. They are concerned about the social and emotional learning and well-being of their children. They would like systems for parent communication
to improve.

The parent advisory committee met on May 2, 2022. The committee discussed how to increase parent and family engagement. Some of the respondents commented that oftentimes
the same parents are the ones who are active and engaged in the schools. The commonality to the conversation included the work lives of the community. Many parents are not able to
get off from work to attend meetings/activities in the district. Though virtual meetings helped to break down some of these barriers, virtual meetings tend to feel disconnected.
Additionally, it is important that the district assures that translation is available at all meetings, due to the high number of parents who speak Spanish.

Committee:

Crystal Padilla - Teacher

Dawni Kitchen - Special Services Coordinator

Michael Houston - Assistant Superintendent

Anthony Nutt - Teacher

Rosalyn Thierry - Liaison

Dr. Patricia Glaeser - Director of Federal Programs

Kristina Zatopek - Community Member

Margie Gammons - Parent

Parent and Community Engagement Strengths
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Parent/guardian/community participation rates are measured by requiring sign-in sheets at all face-to-face activities. Virtual meetings collect email addresses as attendance and
participation measures. 

All Campus Education Improvement Committees (at the campus level) and the District Education Improvement Committee (at the district level) require community members to be
active members of the committees. Additionally, the district has hired with the use of ESSER III a Family & Community Partnership Coordinator to work to facilitate the building of
these connections to assist in engaging parents and family members in the education of the student in Channelview ISD.

The district has a significant number of options for student post graduation. Students have the opportunity to earn an associate’s degree through a partnership with San Jacinto
CommunityCollege. Students also have the opportunity to earn career certifications through a strong CTE program. Additionally, the district has the AVID College Readiness system
for students in grades K-12. This system exposes students to post-graduation college/career opportunities through exposure to colleges, scholarship opportunities, and support to
assure post-secondary success.

Families have access to a variety of adult education opportunities through San Jacinto Community College and Harris County Department of Education. The district provides English
as a Second Language classes for parents, which is well attended. Additionally, the district started a Parent University program this past year as a part of the role of the Family &
Community Partnership Coordinator.

San Jacinto Community College is within a short distance from the district boundaries. Additionally, the district has access to the University of Houston Clear Lake, the University of
Houston Downtown, and the University of Houston main campus. The district has a variety of partnerships with these organizations including a dual credit and career certification
program through San Jacinto Community College and a variety of teacher certification partnerships with the University of Houston.

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parent Liaisons are more effective at the elementary campuses than on the junior high school campuses.   Root Cause: The elementary campuses are more
focused on incorporating parents into the organization, whereas at the secondary level, where students begin to gain more independence, parents tend to become less involved.  

Problem Statement 2: Though the district communicates with parents in a variety of ways, parents still feel like they are missing information, especially with consideration for the
parent-teacher connection.   Root Cause: Parents schedules often create barriers to attending activities at campuses and in the district.  
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District Context and Organization

District Context and Organization Summary

1.    To what degree does the district/school support the organization and how? We have our DEIC goals and objectives aligned to our campus CEIC
goals and objectives.  We have monthly District Leadership meetings following the monthly school board meetings. Assistant Principals meet frequently
with the assistant superintendent of leadership. Counselors meet regularly with the Coordinator of Counseling.  Instructional Liaisons meet with the 
assistant superintendent of leadership weekly.  We have an Aspiring Leaders Academy that meets with the assistant superintendent of leadership monthly.
 Instructional coaches meet with the Curriculum and Instruction team monthly.  Instructional Walks are conducted by the district on every campus in
collaboration with campus leadership.  The district provides a platform for in-depth instruction on the science of teaching reading, which makes our
teachers experts in their field. The District Data Fellow meets with instructional teams on every campus following district assessments.  The district
collaborates and promotes partnerships with community entities such as the Urban League, Lyondell Bassel, Shell, the Harris County Public Library, and
NASA.

2.   How does the data reflect classes, schedules, and student/staff teams? We use our data to ensure that our students are placed in the appropriate
programs such as EB, Special Services, 504, and GT/AP to address their individual needs.  Our class sizes meet the needs of our student-to-teacher ratio.
 Students are placed in the appropriate classes with respect to their programs and graduation requirements.   District leadership supports campus-level
Professional Learning Communities in reviewing data to create intervention plans.  Using multiple sources of in-depth data, the district created a 3-tiered
support system for all campuses.

3.   How is adequate time devoted to subjects in which students perform poorly?  In our elementary schools, we have included a 30-45 minute
intervention/enrichment period to better meet the needs of our students.  At the high school and junior high level, we have moved to block scheduling to
provide additional time for deeper and more rigorous, accelerated instruction.  Monitoring of schedules is done to determine if students are receiving
appropriate classes and schoolwide interventions.  In all school settings, House Bill 4545 requirements are followed in order to provide the 30 hours
dedicated to intervention.  Each campus uses formative and summative assessment data to provide individualized plans for targeted instruction for
students.  Channelview High School is working diligently to incorporate intervention periods into its schedule.

4.   How do teachers have a voice in decision-making and school policies?  Teachers have a voice in Professional Learning Communities, team meetings,
department meetings, faculty meetings, Campus Education Improvement meetings (CEIC),  District Education Improvement (DEIC)  meetings, and
District Advisory Committee meetings such as the Employee Advisory Group and New Teacher Advisory Group who meet directly with Superintendent
to tackle district-wide issues. Teachers on campuses are represented in leadership meetings by team leaders, coaches, and department chairs.  Surveys are
conducted on a regular basis to gather information from all staff in the district such as voting for the school calendar for the following school year.
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 Teachers have the opportunity to reach out to district-level staff in Teaching and Learning for support and collaboration.

5.   What role do teachers have in deciding what assessments will be used to evaluate individual students or the program as a whole? Department and
grade level teams develop common assessments/quick checks to determine student achievement during a short interval.  The curriculum development
team, curriculum coordinators, specialists, and coaches work together to develop Checkpoints in core content areas.  Furthermore, the Curriculum and
Instruction department develops District Benchmarks for the grade levels and courses participating in high-stakes testing.  These benchmarks are
reviewed and vetted by teachers and coaches who are members of the Curriculum Development Team.

6.   Do school committees and decision-making bodies make it easy for teachers, parents, paraprofessionals, support staff, and students to be heard and, in
turn, for all groups to be part of solutions to identified problems?  Each campus maintains a Campus Educational Improvement Committee (CEIC) which
is made up of administrators, teachers, paraprofessionals, community members, and parents, as well as district-level staff  This group meets multiple
times each year to discuss items of both success and concern on the campus level. The Federal Programs Department conducts regular parent involvement
meetings to do temperature checks with families who have children enrolled in our district.  Selected students have the opportunity to meet regularly with
the superintendent regarding topics of interest to students; topics that might affect the student population.  All of the above stakeholders were represented
in the creation of the 5-year Strategic Plan for Channelview ISD.

7.  What are the students’, parents’, and community perceptions of the school?  Our schools are safe, and nurturing, and the environment is conducive to
learning.  We have monthly safety drills, policies, and procedures that promote secure schools.   Our community feels that our schools are preparing our
students for college and career readiness.

District Context and Organization Strengths

Electronic Data Sources (Eduphoria Aware), SuccessEd for Special Education and 504 data management system,  MyeSHARS for Medicaid data management system

District Website, Facebook page, Twitter, School Status, CISD App, and Blackboard to relay information quickly and efficiently

Content/Team Leaders, Department Chairs, Interventionists, and Content Coaches/Specialists, serve as liaisons between administration and teachers

All schools complete regular safety drills, and each campus has one or more certified constables assigned as the district has increased constable presence on campuses

Google Workspace is the primary means for sharing resources between faculty and staff

PK-5 Dual Language Program

Professional Learning Communities (PLCs) protocol occurring at the campus level
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Advancement Via Individual Determination (AVID) system exists on all levels of the district

Concentration on the identification of students for special programs (i.e., Gifted and Talented starting at the first grade level, Dyslexia, Special Education, 504)

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: Stakeholders do not always know or understand the various programs offered by the district that instill trust in serving all students.   Root Cause: Culture
across the district is not always seen as transparent.  
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Technology

Technology Summary

District Technology continues to grow with every year in regards to department staff, number of devices, continued improvements to safety and security, automated processes, and
training.

The technology department developed and the school board approved a technology replacement plan that ensures all technology is replaced in a timely manner.

The district network infrastructure has been updated with increased capacity in all district facilities. This includes additional access points on campuses to increase the speed and
reliability of the network.

A technology proficiency gap continues to exist between teachers who embrace instructional technology and teachers who continue to use more traditional instructional delivery
methods.

Additional technicians were added to aid in the setup and maintenance of devices. Technology work order process time has improved and decreased the downtime of devices used by
classroom teachers and students. The district Help Desk continues to be used for teacher and student technology issues.

The ratio of devices to students ensures every student has a device. This allows for technology integration to continue to expand in the classroom.

Although the district has provided additional technicians, there is still a need for additional technicians to support the increase of devices and complexity of the systems to support
them.

As new programs are introduced it is important to provide our parents with training opportunities to familiarize themselves with the software and applications. We need to take
advantage of the benefits that this new software and applications provide and ensure they are used to help bridge a connection between parents and schools.

Technology in CVISD continues to grow by leaps and bounds. We have seen how it has enhanced instruction and the learning process. Our students continue to acquire valuable
technological skills starting from PK all the way to 12th grade.

Our district leaders continue to put technology as a top priority. A strategic plan has been approved to meet the needs of the students for the next five years.

Committee:

Cheryl Childs - Advanced Academics Coordinator

Monique Boone - Technology Coordinator

Rhode Villarreal - Parent

Candace Wilkerson - Teacher

Technology Strengths
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Student: Device ratio - 1:1 6th - 12th, Classroom carts PreK-5

Internet access - wireless at every campus; Separate networks for district devices vs. guest access

Tech Apps Curriculum

Tech Hub

Online Testing - STAAR online, CollegeBoard, Eduphoria

Use of e-rate funding

Infrastructure stability

G-Suite and Console administration

District web presence - website and app

iPad device policies and training; VPP (Volume Purchasing Program) and MDM (Mobile Device Manager)

Chromebook training and management; district policies and procedures

Chromebook management software (GoGuardian)

Instructional materials and supporting documents, specifically, help videos

Partnership between Technology and Special Services; working to meet the needs of students with disabilities through assistive technology

Digitizing processes for campus efficiency

Department forward-thinking vision

Timeliness and success in moving to distance learning due to preparedness and training

Loaner devices for students

Rapid and continuous support for teachers and staff

End of life for desktops and iPads

District cybersafety training

Problem Statements Identifying Technology Needs

Problem Statement 1: Parents are not proficient in the software and applications offered by the district. The software and applications are great tools parents can use to access
student information and become more involved in their children's education.   Root Cause: A comprehensive training and support plan is not available to ensure parents are proficient
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with the software and applications offered by the district.  

Problem Statement 2: Technology proficiency levels among CVISD stakeholders continue to vary and hinder the full benefits of the technology resources offered by the district.   
Root Cause: Additional instructional technology staff is needed to train, support, and guide all CVISD employees, students, and parents to close the digital learning gaps.  
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Priority Problem Statements
Problem Statement 1: A variety of learning styles are not actively promoted within most classrooms.
Root Cause 1: Lessons are not broken up into small components to allow for more differentiation.
Problem Statement 1 Areas: Curriculum, Instruction, and Assessment

Problem Statement 2: The district's special services program does not align with the needs and desires of our students, parents, and community.
Root Cause 2: The current system needs to provide more support for SPED students who are in inclusion with a focus on assuring that students are not only in the correct placement,
but also receiving the needed supports to assure their success.
Problem Statement 2 Areas: Demographics

Problem Statement 3: The district drop out rate is at 9.5%. This is higher than the state average of 6.1% and Region 4, which is 7.0%. The drop out rate is highest amongst SPED
students, and African American students.
Root Cause 3: The pandemic effects still linger, which is forcing the district to implement more creative and alternative means to bring students back to school.
Problem Statement 3 Areas: Demographics

Problem Statement 4: Our African American and Economically Disadvantaged students continue to perform lower than the state on STAAR and District assessments in ELAR/
Reading and Mathematics for the past three years.
Root Cause 4: Consistent RtI processes and procedures are not in place for RtI K-12.
Problem Statement 4 Areas: Student Achievement

Problem Statement 5: Stakeholders are concerned about the impact of the pandemic on the social and emotional needs of students.
Root Cause 5: The disruption in instruction along with the psychological impact from the pandemic has placed a more substantial burden on the district to provide for the social and
emotional needs of students.
Problem Statement 5 Areas: District Culture and Climate

Problem Statement 6: Effective marketing strategies and resources are needed to attract highly qualified teachers and staff. Also there is a need not only to recruit teachers and staff,
but retain teachers and staff members throughout the district.
Root Cause 6: Salary schedule, benefit package, lack of opportunities to excel in leadership positions in the District, Campus & Climate Culture
Problem Statement 6 Areas: Staff Quality, Recruitment, and Retention
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
RDA data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Emergent Bilingual (EB) progress measure data
Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness
Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant information
SAT and/or ACT assessment data
PSAT
Observation Survey results
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2
Prekindergarten Self-Assessment Tool
Texas approved PreK - 2nd grade assessment data
Texas approved Prekindergarten and Kindergarten assessment data
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
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Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,
gender, etc.
Section 504 data
Gifted and talented data
Dyslexia data
Dual-credit and/or college prep course completion data
STEM and/or STEAM data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data
Enrollment trends

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Equity data
T-PESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: Improve academic performance for all students.

Performance Objective 1: Improve academic performance of all students in English Language Arts, Math, Science, and Social Studies to meet or exceed the
state average on assessments.

High Priority

Evaluation Data Sources: TAPR Report, Eduphoria Workshop Reports, Aware Assessment data reports,  iReady  Math Diagnostic Reports, 
iStation, ISIP, Plan4Learning,  STEMScopes, Eduphoria, Textbook online access, Imagine Learning, Classlink, SeeSaw, STAAR/EOC Scores, BOY/EOY Diagnostic Testing
Results, CBAs

Strategy 1 Details Reviews
Strategy 1: Provide in-district focused services and professional learning with the appropriate resources for content area
stakeholders based on district initiatives and/or current needs assessment data.
-HCDE 
-Book studies
-Texas ASCD
-Region IV
-Lead4ward
-Learning Forward
-District provided trainings
-Other agencies as appropriate

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Program Directors/
Coordinators; District Instructional Coaches

Results Driven Accountability
Funding Sources:  - 211 - Title I-A,  - 255 - Title II,  - 199 - SCE

Formative Summative
Oct Jan Mar May

    

Channelview Independent School District
Generated by Plan4Learning.com 28 of 114 

District #101905
October 23, 2023 2:13 PM



Strategy 2 Details Reviews
Strategy 2: Participate in out-of-district professional learning opportunities for leaders, content coaches, instructional
liaisons, specialists, teacher leaders, and teachers. Attain appropriate resources to facilitate training and support.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; District Instructional Coaches; Campus Specialists

Results Driven Accountability
Funding Sources:  - 211 - Title I-A,  - 255 - Title II,  - 199 - SCE

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide software licenses for the district and hardware (computers, scanners, i-Pads, Chromebooks) for the
district instructional staff to access web-based/computer-based core content and database programs.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
instruction Curriculum Coordinators; Technology Director; Instructional Technology Specialists; District Instructional
Coaches; Campus Specialists

Funding Sources:  - 211 - Title I-A,  - 224 - IDEA B, Formula

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Procure and utilize resources and substitutes for trainings, meetings, and program initiatives to support district
goals.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; Campus Principals

Funding Sources:  - 211 - Title I-A,  - 255 - Title II

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Provide summer academic instruction for students needing an intensive program of instruction to prevent failure
or give enrichment for the next year.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Program Directors/Coordinators; Curriculum Coordinators

Funding Sources:  - 211 - Title I-A,  - 263 - Title III,  - 199 - SCE,  - 224 - IDEA B, Formula

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Employ campus support personnel, including coordinators and specialists,  for the purpose of supporting
instruction throughout the district by modeling lessons, instructional coaching, developing curriculum, and staff
development.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators

Funding Sources:  - 211 - Title I-A

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Create and provide curriculum-based assessments and benchmarks to measure and analyze student's academic
performance on the TEKS using research based programs
-Measuring Up Live
-TEKS Resource
-Lead4ward
-Eduphoria

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Director of Student Services; Curriculum Coordinators; District Instructional Coaches; Campus Specialists

Results Driven Accountability
Funding Sources:  - 199 - SCE

Formative Summative
Oct Jan Mar May
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Strategy 8 Details Reviews
Strategy 8: Provide content academies, Raising Our Capacity sessions, and PLCs to train and support teachers for
implementation of district curriculum and updated information for curricular adjustments. Provide appropriate resources to
facilitate training, support, and data analysis.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; District Instructional Specialists; Campus Instructional Coaches; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Provide support to develop master teachers and teacher leaders by supporting National Board Certification
Candidates through mentorship, support, and professional learning.

Strategy's Expected Result/Impact: Increased student achievement
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning
Director of Federal Programs

Funding Sources:  - 255 - Title II

Formative Summative
Oct Jan Mar May

    

Strategy 10 Details Reviews
Strategy 10: Meet regularly with campus leadership and teachers to review, monitor, and analyze programs and data.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Assistant Superintendent of
School Leadership; Director of Curriculum and Instruction; Director of Student Services; Curriculum Coordinators;
District Instructional Specialists; Campus Leadership

Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 11 Details Reviews
Strategy 11: Meet with Curriculum Development Teams (CDT) to review scope and sequence, develop lessons focusing on
TEKS, and make curricular adjustments in Forethought with appropriate resources to address specifically instructional
needs.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Development Teams; Curriculum Coordinators; District Instructional Specialists; Campus
Instructional Coaches

Funding Sources:  - 255 - Title II

Formative Summative
Oct Jan Mar May
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Strategy 12 Details Reviews
Strategy 12: Provide focused and instructional materials based on student needs to support TEKS-based lessons for student
instruction.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; District Instructional Specialists; Campus Instructional Coaches

Formative Summative
Oct Jan Mar May

    

Strategy 13 Details Reviews
Strategy 13: Implement and provide academic instruction for students needing acceleration to prevent failure or enrichment
for the next school year. Provide the appropriate training and resources to facilitate support.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Program Directors/
Coordinators;

Formative Summative
Oct Jan Mar May

    

Strategy 14 Details Reviews
Strategy 14: Continue leadership meetings with campus instructional coaches and instructional interventionists to provide
ongoing content awareness and effective instructional strategies. Attain appropriate resources to facilitate training and
support.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Campus Administrators; Curriculum Coordinators; Instructional Specialists

Formative Summative
Oct Jan Mar May

    

Strategy 15 Details Reviews
Strategy 15: Continue to support teachers in using the reading diagnostics: Istation ISIP, ELD2, CLI Engage, and MClass
to help better determine student needs.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators

Formative Summative
Oct Jan Mar May
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Strategy 16 Details Reviews
Strategy 16: Promote and support implementation of Balanced Literacy through Reader's and Writer's Workshops  in
ELAR grades K-12, including the foundation of phonics and spelling. Provide appropriate resources to facilitate training and
support, as well as, academic competitions.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in reading/ELA.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; Instructional Specialists; Campus Administrators; Campus Instructional
Coaches

Formative Summative
Oct Jan Mar May

    

Strategy 17 Details Reviews
Strategy 17: Provide ongoing training and support for content area literacy (science, social studies, math, and ELAR)

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 18 Details Reviews
Strategy 18: Continue to monitor the implementation of Content Based Language Instruction strategies as learned from
professional developments for all subjects.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas for emerging bilingual students.
Staff Responsible for Monitoring: Campus Administrators; Curriculum Coordinators; Bilingual/ESL Directors;
Instructional Specialists; Campus Instructional Coaches; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 19 Details Reviews
Strategy 19: Implement and support formative assessment strategies with elementary and secondary teachers in order to
support data driven instruction. Attain the appropriate resources to facilitate support for all subjects.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Curriculum Coordinators; Campus Instructional Coaches; Campus Administrators

Formative Summative
Oct Jan Mar May
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Strategy 20 Details Reviews
Strategy 20: Continue to develop and support science instruction for all PreK-12 campus science labs and maker spaces,
when in person. 
Grades Pre K - 1 will utilize the lab equipment once a month at a minimum. 
Grade 2 will utilize the lab equipment twice a month at a minimum.
Grades 3 - 4 will utilize the lab equipment once a week at a minimum.
Grades 5 - 12 will utilize the lab equipment twice a week at a minimum in order to meet state guidelines.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in science.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction;  Science Curriculum Coordinator; District Science Instructional Specialist; Campus Administrators;
Science Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 21 Details Reviews
Strategy 21: Provide ongoing training and support for continuing of implementation of the STEMScopes program as a
resource for Pre K - Biology and EduSmart for grades 6 -9.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in science.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction;  Science Curriculum Coordinator; District Science Instructional Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 22 Details Reviews
Strategy 22: Selected teachers will implement various models of STEM Instruction. Provide support for STEM instruction
utilizing campus personnel for implementation.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in STEM-related subjects and increase access to CTE related content.
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator, Secondary Science Coach; Elementary
Science Coach

Formative Summative
Oct Jan Mar May

    

Strategy 23 Details Reviews
Strategy 23: Continue the implementation of QSSSA and DBQ for secondary Social Studies.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in social studies.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning;  Director of Curriculum and
Instruction; Social Studies/Advanced Academic Coordinator; Social Studies Instructional Specialists; Social Studies
Instructional Coaches

Formative Summative
Oct Jan Mar May
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Strategy 24 Details Reviews
Strategy 24: Utilize Target Boards in elementary and secondary math classrooms for daily spiral review and provide
follow-up monitoring.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in math.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning;  Director of Curriculum and
Instruction; Bilingual/ESL Directors; Math Curriculum Coordinator; Bilingual/ESL Coordinator; Math Instructional
Specialists

Formative Summative
Oct Jan Mar May

    

Strategy 25 Details Reviews
Strategy 25: Continue the implementation of TSI lessons to assist preparing Algebra 2 students for the Texas Success
Initiative Assessment. Attain the appropriate resources to facilitate training and support.

Strategy's Expected Result/Impact: Improved academic performance on TSI.
Staff Responsible for Monitoring: Director of CCMR; Advanced Academics Coordinator; Math Curriculum
Coordinator; Math Instructional Specialist; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 26 Details Reviews
Strategy 26: Continue to provide K - Algebra 2 teachers and students with district-wide problem-solving training.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in math.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning;  Director of Curriculum and
Instruction; Bilingual/ESL Directors; Math Curriculum Coordinator; Bilingual/ESL Coordinator; Math Instructional
Specialists; Math Instructional Coaches; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 27 Details Reviews
Strategy 27: Provide and implement District Wide Math Homework for in-person learning for K - Algebra 2 teachers so
that student achievement may be increased through consistent implementation in all math classrooms.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in math.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning;  Director of Curriculum and
Instruction; Math Curriculum Coordinator;  Math Instructional Specialists; Math Instructional Coaches; Campus
Administrators

Formative Summative
Oct Jan Mar May
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Strategy 28 Details Reviews
Strategy 28: Use PSAT, SAT, ACT, TSI assessment data during curriculum planning time to modify and adjust lessons as
needed.

Strategy's Expected Result/Impact: Improved academic performance on advanced academics/postsecondary
assessments.
Staff Responsible for Monitoring: Director of CCMR; Advanced Academics Coordinator;  Campus Administrators;
Campus Instructional Coaches

Formative Summative
Oct Jan Mar May

    

Strategy 29 Details Reviews
Strategy 29: Continue to implement the Dual Language Program in Pre K through 5th grade.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas to enable emerging bilingual students to achieve biliteracy and
reclassification.
Staff Responsible for Monitoring: Bilingual/ESL Director;  Curriculum Coordinators; District Instructional
Specialists;  Dual Language Curriculum Development Teams

Formative Summative
Oct Jan Mar May

    

Strategy 30 Details Reviews
Strategy 30: Provide opportunities for learning through the PLC process including Global PD, conferences, workshops, etc.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Assistant Superintendent of
School Leadership; Director of Curriculum and Instruction; Principals; Coordinators; Coaches

Formative Summative
Oct Jan Mar May

    

Strategy 31 Details Reviews
Strategy 31: Provide instructional materials and software in accelerated instruction to meet the needs of students who did
not pass the STAAR assessments and EOCs. 
-Amplify
-Achieve 3000
-Sirius Learning

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Assistant Superintendent of
School Leadership; Program Directors/Coordinators; District Instructional Coaches; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Channelview Independent School District
Generated by Plan4Learning.com 36 of 114 

District #101905
October 23, 2023 2:13 PM



Strategy 32 Details Reviews
Strategy 32: Support a new after-school program model at all elementary campuses to address well-rounded student
learning and introduce students to various career pathways and experiences to inspire future readiness skills and college/
career readiness.

Strategy's Expected Result/Impact: Increased student academic/social/behavioral performance.
Staff Responsible for Monitoring: Director of Federal Programs
Campus Principals
After-School Program Coordinator(s)

Funding Sources:  - 289 - Title IV

Formative Summative
Oct Jan Mar May

    

Strategy 33 Details Reviews
Strategy 33: EXPENDITURE REFERENCE 6100: Provide personnel based on identified needs from the DNA in order to
assist and improve student academic achievement

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Finance; Assistant Superintendent of Teaching and
Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May

    

Strategy 34 Details Reviews
Strategy 34: EXPENDITURE REFERENCE 6200: Provide software and in-district services for students and teachers based
on identified needs from the DNA including data & teacher input in order to improve student achievement.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Finance; Assistant Superintendent of Teaching and
Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May

    

Strategy 35 Details Reviews
Strategy 35: EXPENDITURE REFERENCE 6300: Provide instructional materials and resources based on needs identified
in the DNA in order to prepare students for the rigor of state standards and assessments and provide for a well-rounded
education.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Finance; Assistant Superintendent of Teaching and
Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May
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Strategy 36 Details Reviews
Strategy 36:
EXPENDITURE REFERENCE 6400: Provide memberships, miscellaneous (parent refreshments), and out-of-district
professional development based on needs identified from the DNA.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Assistant Superintendent of Finance; Assistant Superintendent of Teaching and
Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 2: Increase GT/AP programs and AVID system implementation and participation in the district.

Evaluation Data Sources: TAPR, Class Rosters, and PEIMS

Strategy 1 Details Reviews
Strategy 1: Continue requiring K-5 core content teachers that teach GT students and 6-12 Pre-AP and AP teachers to have
initial 30 hours of GT training and annual 6-hour update by utilizing the Houston Area GT Coop sessions, Region 4
sessions, and/or Rice AP Institute.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students and increase the academic
performance and postsecondary readiness of GT students.
Staff Responsible for Monitoring: Advanced Academics Coordinator; Director of Curriculum and Instruction;
CCMR Director; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Continue requiring administrators that make GT student decisions to have the initial 30-hour training and an
annual 6-hour update by utilizing the Houston Area GT Coop, Region IV, District provided Staff Development, and/or Rice
AP Institute.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students and increase the academic
performance and postsecondary readiness of GT students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Coordinate and compensate teachers for students to participate in the  FIRST LEGO League Jr., FIRST LEGO
League, FIRST Tech Challenge, and/or FIRST Robotics  Competitions in the Houston area.

Strategy's Expected Result/Impact: Increase the academic performance and postsecondary readiness of all students.
Staff Responsible for Monitoring: Elementary Curriculum Coordinator; CCMR Director, Campus Administrators;
GT/Robotics Teachers; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Continue Lego Robotics for students at the elementary level, and robotics students in  junior high and high
school.

Strategy's Expected Result/Impact: Increase the academic performance and postsecondary readiness of all students.
Staff Responsible for Monitoring: Curriculum Coordinators; CCMR Director; Campus Administrators; GT /Robotics
Teachers; Teachers

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Increase student and parental awareness of the GT/AP program and testing opportunities.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Review AP Instructional Planning Reports and continue curriculum plans with AP teachers.

Strategy's Expected Result/Impact: Increase academic performance and postsecondary readiness of secondary
students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide PreAP/AP scope and sequence for grades 6-12, based on collaborative curricula designed through Rice
Institute, College Board, and in conjunction with Region 4 and any other outside sources.

Strategy's Expected Result/Impact: Increase academic performance and postsecondary readiness of secondary
students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Director of CCMR; Campus Principals; District Instructional Coaches; PreAP/AP Teachers, Campus
Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Increase enrollment of students into the AP program via the AVID system.

Strategy's Expected Result/Impact: Increase academic performance and postsecondary readiness of secondary
students.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Assistant Superintendent of
School Leadership; Director of Curriculum and Instruction; AVID District Director; Campus AVID Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Meet each 9 weeks with the PreAP/AP teams to provide support to teachers through the following:
* Continued collaborative planning
* Formative and Summative classroom assessments.

Strategy's Expected Result/Impact: Increase academic performance and postsecondary readiness of secondary
students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; District Instructional Coaches; Campus Specialists; Curriculum Coordinator; PreAP/AP Teachers

Formative Summative
Oct Jan Mar May
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Strategy 10 Details Reviews
Strategy 10: Assist secondary campuses in attaining AVID highly certified status.

Strategy's Expected Result/Impact: Increase academic performance and postsecondary readiness of secondary
students.
Staff Responsible for Monitoring: Director of Curriculum and Instruction; Campus Principals; AVID District
Director; Campus AVID Coordinators; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 11 Details Reviews
Strategy 11: Incorporate AVID College and Career Readiness strategies in grades K-12 throughout all subject areas
through professional development, instruction, resources, and assessment.

Strategy's Expected Result/Impact: Improved academic performance (progress, approaches, meets, and masters) on
state assessments in all core subject areas.
Staff Responsible for Monitoring: Director of Curriculum and Instruction; Campus Principals; AVID District
Director; Campus AVID Coordinators; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 12 Details Reviews
Strategy 12: Continue GT screening process with the creativity component to maximize student participation in GT
identification process.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students and increase the academic
performance and postsecondary readiness of GT students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals; Counselors/GT Testing Coordinators; GT Teachers; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 13 Details Reviews
Strategy 13: Order and purchase testing materials for gifted and talented, credit by exam, and appropriate testing
instruments for various assessments.

Strategy's Expected Result/Impact: Improved academic performance (progress, meets, and exceeds) on state
assessments in all core subject areas.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals; Director of Student Services;  Curriculum Coordinators; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 14 Details Reviews
Strategy 14: Test eligible students for gifted and talented, credit by exam, and other various instruments for assessments.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals; Campus Administrators; Curriculum Coordinators; GT Campus Coordinators; Director
of Student Services

Formative Summative
Oct Jan Mar May
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Strategy 15 Details Reviews
Strategy 15: Regularly attend Houston Area GT Coop Meetings and Advanced Academics Advisory Meetings at HCDE
and Region 4 to share information with administrators and teachers.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students and increase the academic
performance and postsecondary readiness of all students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Curriculum Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 16 Details Reviews
Strategy 16: Attend the GT/AP/AVID Conferences and join TAGT/College Board annually to learn new information and to
disseminate to administrators and teachers.

Strategy's Expected Result/Impact: Increase the identification of qualified GT students and increase the academic
performance and postsecondary readiness of all students.
Staff Responsible for Monitoring: Social Studies/Advanced Academics Coordinator; Director of Curriculum and
Instruction; Campus Principals Curriculum Coordinators; AVID District Director

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 3: Students who are served through intervention programs will be monitored for progress and improvement of performance on state
assessments.

Evaluation Data Sources: TAPR, CBAs, STAAR/EOC Data

Strategy 1 Details Reviews
Strategy 1: Provide staff development on Tier III interventions processes and procedures for ELAR and Math on all
campuses on a yearly basis.

Strategy's Expected Result/Impact: Improved and consistent identification of students in need of intervention for
math or ELA
Staff Responsible for Monitoring: Director of Student Services; Campus and District Specialists; Campus
Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide staff development on the use of multiple data sources in the decision making process for
accommodations on state assessments on a yearly basis.

Strategy's Expected Result/Impact: Improved assessment decision for students with dyslexia as well as improved
instruction.
Monitor assessment results for groups using AWARE.
Staff Responsible for Monitoring: Executive Director of Special Services; Coordinator of Special Services; Director
of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide staff development on disorders affecting the writing process over a period of multiple years.

Strategy's Expected Result/Impact: Improve early intervention, use of writing curriculum on all campuses.
Improved performance on writing tasks with less student frustration.
Staff Responsible for Monitoring: Coordinator of Special Services; Elementary Inclusion Specialist; Occupational
Therapist

Results Driven Accountability

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Provide consultation and professional learning to improve the process for monitoring, scheduling, and
implementation of Tier III Interventions by campus coordinators.

Strategy's Expected Result/Impact: MTSS documents for data collection monitored by campus coordinators,
Packets completed by campus coordinators for referral to Special Education or Section 504, Intervention Reports that
show usage with Fidelity, Master schedule shows pre-planned class periods for pull out programs.
Staff Responsible for Monitoring: Executive Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Provide staff development on GoLeaps for behavioral MTSS, PASS and BAC classes and increase number of
classroom teachers accessing lessons on a yearly basis.

Strategy's Expected Result/Impact: Participation of staff at campus based training sessions, Reduced use of ISS/
OSS, Reduced discretionary referrals to DAEP and JJAEP.
Staff Responsible for Monitoring: Behavior Specialist; Coordinator of Special Services; Executive Director of
Special Services; Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Centralize the MTSS processes and procedures.

Strategy's Expected Result/Impact: Readily available accurate list of students served under MTSS with regular
progress monitoring updates in a consistent format across campuses.
Staff Responsible for Monitoring: Executive Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Continue implementation of a centralized data management system for Section 504 accommodations over the
next year.

Strategy's Expected Result/Impact: Improved compliance monitoring for each program area.
Staff Responsible for Monitoring: Executive Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Provide instructional materials and software in English and Spanish to assist students with dyslexia in
developing compensatory strategies for reading.

Strategy's Expected Result/Impact: Improved access to specialized instructional materials for struggling readers and
improved reading fluency rates
Staff Responsible for Monitoring: Executive Director of Special Services; Coordinator of Special Services; Inclusion
Specialist; Director of Student Services

Formative Summative
Oct Jan Mar May
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Strategy 9 Details Reviews
Strategy 9: Migratory and formerly migratory students are selected to receive services on the same basis as all other
students who attend school within the district.

Strategy's Expected Result/Impact: Improved access to interventions, acceleration, and instruction to improve
academic performance in all core courses.
Staff Responsible for Monitoring: Deputy Superintendent; Assistant Superintendent of Teaching and Learning

Equity Plan
Funding Sources:  - 211 - Title I-A

Formative Summative
Oct Jan Mar May
N/A    

Strategy 10 Details Reviews
Strategy 10: Coordinate and integrate services with other services for Emergent Bilingual students, students with
disabilities, migratory students, homeless students, and students in foster care to increase program effectiveness, eliminate
duplication, and reduce fragmentation.

Strategy's Expected Result/Impact: Assure access to interventions, acceleration, and high-quality instruction to
improve academic performance in all core courses for all student sub-populations.
Staff Responsible for Monitoring: Deputy Superintendent; Assistant Superintendent of Teaching and Learning;
Executive Director of Special Services; Director of Elementary Multilingual; Director of Secondary Multilingual

Equity Plan
Funding Sources:  - 211 - Title I-A,  - 263 - Title III,  - 224 - IDEA B, Formula

Formative Summative
Oct Jan Mar May
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 4: Hire and retain qualified employees.

Evaluation Data Sources: Evaluation Reports, CEOP Certifications, Increased teacher retention rate, Evaluation Reports, EOY Survey, EOY Evaluation, Results/
Recommendations, Monthly Observations, Evaluation Results, Eduphoria Report, EOY Eduphoria Report, ESSA Compliance Report, District Educational Improvement
Committee Recommendations, updated curriculum and professional development plan

Strategy 1 Details Reviews
Strategy 1: Continue to provide staff development to obtain or maintain CEOP certification.

Strategy's Expected Result/Impact: Retain qualified personnel.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Continue First Year Teacher Academy (FYTA) and purchase books and materials for all teachers new to the
district or teachers who have entered the district during the previous year.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Continue Mentor Program, "New Horizons" for new teacher support (1st and 2nd year teachers) by providing
mentors, purchasing books, and materials for training.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Director of Curriculum and Instruction

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Provide New Employee Orientation and Professional Development for all newly hired employees.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Executive Director of Human Resources; Directors; Curriculum Coordinators

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Provide focused professional learning for teachers and instructional paraprofessionals based on professional
development plan and current needs assessment data.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Executive Director of Human Resources; Directors; Curriculum Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Continue utilizing a district-wide professional development plan for all employees (Solution Tree, Region 4,
ASCD).

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Executive Director of Human Resources; Directors, Curriculum Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Ensure that 100% of CISD teachers and administrators participate in professional learning.

Strategy's Expected Result/Impact: Increase student academic performance and the achievement of postsecondary
readiness.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Executive Director of Human Resources; Directors, Curriculum Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Provide potential teacher candidates with Texas certification requirements, forthcoming effective teacher
information, and professional learning opportunities.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Train/retrain hiring administrators to determine Texas certified status per assignment and effective teacher
information on campus employees as needed.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May
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Strategy 10 Details Reviews
Strategy 10: Recruit early from colleges to hire qualified graduates in core academic subject areas and any identified
shortage areas.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 11 Details Reviews
Strategy 11: Retain current certified and effective teachers with salary comparison by surveying other districts salary
schedules and stipends for experienced teachers and compensation packages.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 12 Details Reviews
Strategy 12: Recruit and retain licensed instructional and related services staff to support students in SPED.

Strategy's Expected Result/Impact: Develop strong educators and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Special Services; Human Resources Department

Formative Summative
Oct Jan Mar May

    

Strategy 13 Details Reviews
Strategy 13: Assist teachers who are not certified with resource materials on techniques and strategies to pass certification
test(s) and meet standards, if needed.

Strategy's Expected Result/Impact: Develop strong educator's pipeline, and retain qualified personnel.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 14 Details Reviews
Strategy 14:
Make schedule changes if needed to ensure that low-income students are not taught by inexperienced and non-certified
teachers.

Strategy's Expected Result/Impact: Increase student academic achievement.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 15 Details Reviews
Strategy 15: Hire quality support staff to provide data support, increase teacher retention, lead SEL initiatives, and support
primary literacy initiatives.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Executive Director of Human Resources; Assistant Superintendent of Leadership;
Assistant Superintendent of Teaching and Learning

Formative Summative
Oct Jan Mar May

    

Channelview Independent School District
Generated by Plan4Learning.com 48 of 114 

District #101905
October 23, 2023 2:13 PM



Strategy 16 Details Reviews
Strategy 16: Ensure that all paraprofessionals working in Title I, Part A supported programs meet applicable state highly
qualified certifications.

Strategy's Expected Result/Impact: Increased student achievement.
Staff Responsible for Monitoring: Executive Director of Human Resources

Formative Summative
Oct Jan Mar May
N/A    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 5: Continue to promote and develop opportunities to increase parent and family engagement, foster a strong home-school partnership
resulting in increased student achievement.

Evaluation Data Sources: Student Performance Data, District Assessment Results, Culture/Climate Survey Results, Ready Rosie Usage Reports, Parent Policy, Sign-In Sheets,
Agendas, Meeting Minutes.

Strategy 1 Details Reviews
Strategy 1: Continue the Parent Advisory Committee (PAC) for Federal Programs, meeting quarterly throughout the school
year. Parent and Title I Campus representatives (Parent Liaisons) will review the District's Title 1 plan and facilitate
communication between parents/campuses/district.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Develop jointly with parents the district-level written parent and family engagement policy, which will be
available to parents in both English and Spanish.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Title I campuses will develop, jointly with parents, a written school-parent compact and parental involvement
policy.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Campus Parent Liaisons; Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Continue to provide training, resources and support to Title I campuses in order to meet federal programs
compliance.

Strategy's Expected Result/Impact: Increase student academic achievement.
Staff Responsible for Monitoring: Federal Programs Director; Campus Principals

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Title I campuses and the district will provide opportunities for parent and family engagement to include:
Resource Libraries, Family Literacy, Academic Nights, Ready Rosie, Rosetta Stone, and computer access.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; Campus Principals; CCMR Director; Bilingual
Director; Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Parents will participate on the CEIC/DEIC and other campus committees to provide input in the decision
making process and also represent the campuses on District Advisory Committees.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Federal Programs Director; Assistant Superintendent of
School Leadership; CCMR Director; Bilingual/ESL Director; Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide interpretation services and refreshments to parents to increase participation in parent and family
engagement/education opportunities.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; Executive Director of Special Services; Bilingual/ESL
Director; CCMR Director; Family & Community Partnership Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Principal's in coordination with the Director of Federal Programs will facilitate the training of school staff on
the value of parent and family engagement. Support, strategies, resources, and professional development opportunities will
be provided.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Provide a monthly parent newsletter, which is posted monthly on the district website.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May
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Strategy 10 Details Reviews
Strategy 10: Inform parents of their "Right to Know" pertaining to staff qualifications by posting in the student handbook
and assuring that all Title I schoolwide campuses send home the "Parent's Right to Know" letter at the beginning of each
school year.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; Executive Director of Human Resources; Executive
Director of Communications

Formative Summative
Oct Jan Mar May

    

Strategy 11 Details Reviews
Strategy 11: Title I campuses will conduct an Annual Title I Meeting in the Fall to inform parents about the school's
participation in the Title I, Part A Program and explain the requirements and parent and family engagement requirements
and expectations.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 12 Details Reviews
Strategy 12: District/Campus will provide Adult Education Classes and Parent University based on results survey and/or
needs assessment results.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; Bilingual/ESL Director; CCMR Director; Campus
Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 13 Details Reviews
Strategy 13: Post requirements of state & federal accountability reports on district website, to include: District
Accountability Results, SRC (School Report Cards), Federal Report Card, and TAPR (Texas Academic Performance
Reports)

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Federal Programs Director; Executive Director of Communications

Formative Summative
Oct Jan Mar May
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Strategy 14 Details Reviews
Strategy 14: Parents will participate on District Advisory Committees (P.A.C. for Federal/State Programs, Bilingual/ESL,
Career Technology Education, Special Education/504, Gifted and Talented/Advanced Placement).

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Federal Programs Director; CCMR Director; Executive Director of Special
Services; Bilingual/ESL Director; Social Studies/Advanced Academics Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 15 Details Reviews
Strategy 15: Campuses will survey parents on Title I to provide feedback/suggestions for Title I/Parent and Family
Engagement Programs at end of the year to guide needs assessment.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Federal Program Director

Formative Summative
Oct Jan Mar May

    

Strategy 16 Details Reviews
Strategy 16: The campuses and district will make available the English and Spanish version of the Campus/District Needs
Assessment and Campus/District Improvement Plan by posting it on the district and campus websites, as well as having
printed copies available in the district front offices to build upon parent and family engagement.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Federal Program Director

Formative Summative
Oct Jan Mar May

    

Strategy 17 Details Reviews
Strategy 17: The campuses and district will provide various opportunities to increase parent and campus communication
using a variety of methods.

Strategy's Expected Result/Impact: Continue to develop two-way communication avenues between student's
families, stakeholders, and the district to support and to increase student achievement for all students.
Staff Responsible for Monitoring: Campus Principals; Federal Program Director

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 6: Provide a safe and healthy learning and working environment for students, employees and parents.

Evaluation Data Sources: Training Records, Campus Raptor Records, Number and Location of AEDs Training Records, List of Crisis Team Members, Training schedules and
records, Discipline Data, Sign-In Sheets, Decrease drop-out rate, Increase completion rate, List of Out-of-School Students Enrolled in Tutorials, Dropout/Completion Data,
Sign-In Sheets, Recommendation for Summer School Programs, EB/Special Education Performance Data, RDA Report, DVM Report, PEIMS Data Report, Committee List,
TAPR

Strategy 1 Details Reviews
Strategy 1: All campuses will use Raptor system to identify sexual predators to prevent access to students.

Strategy's Expected Result/Impact: Raptor system in place and in use
Staff Responsible for Monitoring: Campus Administrators; Assistant Superintendent of Operations

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Automated External Defibrillator (AED) will be visually mounted and accessible for emergency use at all
district facilities. Provide annual training in the use of AEDs to appropriate district staff.

Strategy's Expected Result/Impact: Visual inspection and training sign-in sheets
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Administration

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Increase contract with Harris County Precinct 3 to provide 16 deputies for district/campus security.

Strategy's Expected Result/Impact: Ongoing safety and security at district, campus facilities and events.
Staff Responsible for Monitoring: Assistant Superintendent of Operations

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Duties of Precinct 3 School Resource Officers will be:
1. Abide by school board policies and shall consult with and coordinate activities through the school principal but shall
remain fully responsive to the chain of command of the law enforcement agency in all matters relating to employment and
supervision.  2. Encourage individual and small group discussions about law enforcement related matters with students,
faculty, and parents.  3. Refrain completely from functioning as a school disciplinarian.  The School Resource Officer is not
to be involved in the enforcement of disciplinary infractions that do not constitute violations of law.  4. Confer with the
principal to develop plans and strategies to prevent and/or minimize dangerous situations on or near the campus or involving
students at school-related activities.  5. Abide by school board policy and applicable law concerning interviews should it be
necessary to conduct formal law enforcement interviews with students or staff on property or at school functions under the
jurisdiction of the School Board.  6. Give assistance to officers in matters regarding the duties of SROs whenever necessary. 
7. Reaffirm their roles as law enforcement officers by wearing their uniforms, unless doing so would be inappropriate for
scheduled school activities.  (The uniform will also be worn at events where it will enhance the image of the officers and
their ability to perform their duties.)  8. Officers work an 8 hour shift that begins when  they leave their residence and ends
when they return to their residence.  Any additional time must be compensated according to the Fair Labor Standards Act at
time and a half.

Strategy's Expected Result/Impact: Ongoing safety and security at district, campus facilities and events.
Staff Responsible for Monitoring: Assistant Superintendent of Operations

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Train staff and students annually on the Standard Response Protocol (SRP) actions in response to emergency
situations.

Strategy's Expected Result/Impact: Increase staff and student capacity to respond to emergency situations on
campus.
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Principals; SRO

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Conduct Fire Drills monthly and Secure, Lockdown, Shelter for Hazmat, Shelter for Weather, and Evacuation
Drills once per semester.

Strategy's Expected Result/Impact: Increase staff and student capacity to respond to emergency situations on
campus.
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Principals; SRO

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Utilize Raptor Technologies Emergency Response software to track trainings and drills, and to manage the
Reunification of students following an emergency situation or an evacuation.

Strategy's Expected Result/Impact: Improve the ability of campus and district administrators to account for and
reunify students with parents in the event of an emergency or evacuation.
Staff Responsible for Monitoring: Assistant superintendent of Operations; Campus Principals

Formative Summative
Oct Jan Mar May
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Strategy 8 Details Reviews
Strategy 8: Provide Stop the Bleed training to campus staffs district-wide.  Campus employees will be trained to use
provided "kits" to tourniquet limbs in bleeding emergencies while awaiting first responders.

Strategy's Expected Result/Impact: Staff will be trained annually and "kits" will be placed strategically throughout
each campus.
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Coordinator of Health Services; Campus
Principals; Campus Nurses

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Provide training to campus Project Adam Rapid Response Teams for response to emergency situations while
awaiting first responders.

Strategy's Expected Result/Impact: Rapid Response Teams will be trained annually.
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Coordinator of Health Services; Campus
Principals; Campus Nurses

Formative Summative
Oct Jan Mar May

    

Strategy 10 Details Reviews
Strategy 10: Provide on-going required Crisis Prevention Intervention training for identified personnel.

Strategy's Expected Result/Impact: Training sign-in sheets will be maintained. Reduced disciplinary incidents and
consequences will be noted in the RDA report.
Staff Responsible for Monitoring: Executive Director of Special Services; Behavior Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 11 Details Reviews
Strategy 11: District will continue efforts to decrease discipline referrals and explore programs to improve student-teacher
relationships, campus-wide behavioral support and discipline systems.  Two campuses will pilot Positive Behavior
Interventions and Support, PBIS, initiative over the next two years. All elementary campus teachers will be trained in
CHAMPS.

Strategy's Expected Result/Impact: Survey Results, Training Records, annual discipline reports presented to the
Board of Trustees
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning, Executive Director of Special
Services, District LSSPs, Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 12 Details Reviews
Strategy 12: Provide staff development on Crisis Prevention, Laws on Restraint and Time Out, CPI, Improve Student-
Teacher Relationships, Campus-Wide Behavioral Support and Discipline Systems, TBSI, CHAMPS.

Strategy's Expected Result/Impact: Staff Development Records will be maintained. RDA report will reflect reduced
numbers of disciplinary incidents and consequences.
Staff Responsible for Monitoring: Executive Director of Special Services; Behavior Specialist

Formative Summative
Oct Jan Mar May
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Strategy 13 Details Reviews
Strategy 13: All campuses will utilize Anonymous Alerts to allow for anonymous reporting of bullying and information
related to safety and security of students and campuses.

Strategy's Expected Result/Impact: Students trained annually and information provided to parents and posted
throughout each campus annually
Staff Responsible for Monitoring: Campus Administrators; Assistant Superintendent of Operations

Formative Summative
Oct Jan Mar May

    

Strategy 14 Details Reviews
Strategy 14: Form Threat Assessment Teams at each campus utilizing staff members with expertise in counseling, behavior
management, mental health and substance abuse, classroom instruction, special education, emergency management, and law
enforcement.

Strategy's Expected Result/Impact: Student Threat Assessment tool in use at all campuses
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 15 Details Reviews
Strategy 15: Train campus Threat Assessment Teams through Texas Safe Schools Center or Education Service Center to
utilize Student Threat Assessment procedures.

Strategy's Expected Result/Impact: Student Threat Assessment tool in use at all campuses
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 16 Details Reviews
Strategy 16: Social Sentinel will be utilized to detect threats to campuses posted on social media.

Strategy's Expected Result/Impact: Daily monitoring
Staff Responsible for Monitoring: Assistant Superintendent of Operations; SRO

Formative Summative
Oct Jan Mar May

    

Strategy 17 Details Reviews
Strategy 17: All campus staff will be provided trauma and suicide prevention training annually.

Strategy's Expected Result/Impact: Training provided prior to the end of October annually
Staff Responsible for Monitoring: Executive Director of Special Services; Campus Principals; District Trainers

Formative Summative
Oct Jan Mar May

    

Strategy 18 Details Reviews
Strategy 18: Counselors will utilize and assist the CISD CYS (Community Youth Service) workers in crisis management
situations.

Strategy's Expected Result/Impact: Sign In Sheets, Referrals
Staff Responsible for Monitoring: CCMR Director; CYS Workers; Counselors

Formative Summative
Oct Jan Mar May
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Strategy 19 Details Reviews
Strategy 19: Provide discipline management training to all classroom teachers (during back to school in-service).

Strategy's Expected Result/Impact: Training Agenda, Sign-In Sheets, Hand Outs
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Campus Principals; Assistant Principals

Formative Summative
Oct Jan Mar May

    

Strategy 20 Details Reviews
Strategy 20: Provide training on Cyber Bullying to make all students and teachers aware of signs of Cyber Bullying and
steps to address concerns.

Strategy's Expected Result/Impact: Training schedule and documentation
Staff Responsible for Monitoring: Campus Principals; Instructional Technology Specialists; Assistant
Superintendent of Operations

Formative Summative
Oct Jan Mar May

    

Strategy 21 Details Reviews
Strategy 21: Counselors will individual and group counseling addressing trauma, prevention and intervention topics.

Strategy's Expected Result/Impact: Sign In Sheets, Referrals
Staff Responsible for Monitoring: Counselors; CCMR Director

Formative Summative
Oct Jan Mar May

    

Strategy 22 Details Reviews
Strategy 22: Continue to provide office space for 2 Harris Center counselors in district.

Strategy's Expected Result/Impact: Continue partnership with Harris County to provide direct services, referrals,
and evaluations for district students and families.
Staff Responsible for Monitoring: Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 23 Details Reviews
Strategy 23: Counselors will display information throughout the school on prevention and intervention topics.

Strategy's Expected Result/Impact: Response by Survey, Referrals
Staff Responsible for Monitoring: Counselors; CCMR Director

Formative Summative
Oct Jan Mar May

    

Strategy 24 Details Reviews
Strategy 24: Student Health Advisory Committee (SHAC) will meet quarterly and provide input, suggestions for Health
curriculum.

Strategy's Expected Result/Impact: Sign-In Sheets, Agendas
Staff Responsible for Monitoring: Assistant Superintendent of Operations, Coordinator of Health Services

Formative Summative
Oct Jan Mar May
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Strategy 25 Details Reviews
Strategy 25: Counselors will invite community resources to conduct various presentations on providing a safe and healthy
learning and working environment.

Strategy's Expected Result/Impact: Response by Survey, Sign In Sheets
Staff Responsible for Monitoring: Counselors; CCMR Director

Formative Summative
Oct Jan Mar May

    

Strategy 26 Details Reviews
Strategy 26: CISD Wellness Policy implementation will continue. Progress will be monitored and program information/
evaluation will be gathered and reported in collaboration with the Nutrition Services Director.

Strategy's Expected Result/Impact: Progress reports twice annually
Staff Responsible for Monitoring: Assistant Superintendent of Operations; Nutrition Services Director

Formative Summative
Oct Jan Mar May

    

Strategy 27 Details Reviews
Strategy 27: FITNESSGRAM teacher training and student testing will occur during the school year. At the local level, the
teachers will disaggregate the data and utilize information for program improvement.

Strategy's Expected Result/Impact: Training documents
Staff Responsible for Monitoring: Athletics Director; Physical Ed Teachers; Director of PEIMS

Formative Summative
Oct Jan Mar May

    

Strategy 28 Details Reviews
Strategy 28: Students in grades 3-12 will be tested on FITNESSGRAM and data will be submitted to TEA.

Strategy's Expected Result/Impact: FITNESSGRAM data; TEA reporting completed
Staff Responsible for Monitoring: Athletics Director; Physical Ed Teachers; Director of PEIMS

Formative Summative
Oct Jan Mar May

    

Strategy 29 Details Reviews
Strategy 29: Continue to provide and monitor MTSS  interventions for identified struggling students.

Strategy's Expected Result/Impact: Minutes and documentation from MTSS meetings
Staff Responsible for Monitoring: Campus Administrators; Assistant Superintendent of School Leadership; Assistant
Superintendent of Teaching and Learning; Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 30 Details Reviews
Strategy 30: Continue to implement DVM corrective actions process for discretionary placement to DAEP (Highpoint); use
consistent discipline forms for Elementary and Secondary.

Strategy's Expected Result/Impact: District Wide Discipline Forms, Discretionary Committee, Criteria for
Discretionary Placement
Staff Responsible for Monitoring: DVM Committee; PEIMS Coordinator; Assistant Superintendent of Teaching and
Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May
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Strategy 31 Details Reviews
Strategy 31: Provide transition support from Early Childhood/Pre-K program to elementary school and Bil/ESL and Special
Education into mainstream program, elementary to junior high, junior high to 9th grade and 9th grade to high school.

Strategy's Expected Result/Impact: Campus level transition plans and activities
Staff Responsible for Monitoring: Campus Administrators; Executive Director of Special Services; Assistant
Superintendent of Teaching and Learning; Assistant Superintendent of School Leadership

Formative Summative
Oct Jan Mar May

    

Strategy 32 Details Reviews
Strategy 32: CARESOLACE will be provided to all students, families, and staff to support mental health.

Strategy's Expected Result/Impact: The mental and physical needs of stakeholders will be met to support positive
student outcomes.
Staff Responsible for Monitoring: Assistant Superintendent of School Leadership; Assistant Superintendent of
Teaching and Learning; Director of Student Services

Formative Summative
Oct Jan Mar May

    

Strategy 33 Details Reviews
Strategy 33: The district will continue to assure that all buildings and facilities are clean and sanitized.

Strategy's Expected Result/Impact: Maintain the health and safety of all stakeholders and minimize the transmission
of viruses.
Staff Responsible for Monitoring: Assistant Superintendent of Operations

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Improve academic performance for all students.

Performance Objective 7: Effectively utilize counselors and fine arts programs to promote a well rounded education focusing on the  social, emotional, and
academic health of the students.

Evaluation Data Sources: Meeting, Agenda, Student Schedules, Registration, Certificate of training completion, TAPR

Strategy 1 Details Reviews
Strategy 1: Counselors and the SEL Counselor will provide individual counseling for students in need of services.

Strategy's Expected Result/Impact: Sign in sheets
Staff Responsible for Monitoring: CCMR Director; Coordinator of Counseling & SEL Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Counselors, in-home trainers and behavior specialists will conduct individual or small group counseling
sessions, in-home training or social skills lessons  outside of the classroom to respond to students' identified interest or
needs.

Strategy's Expected Result/Impact: Sign in sheets and session logs will reflect increased student participation and
improved social-emotional skills.
Staff Responsible for Monitoring: CCMR Director; Counselors; LSSPs; In-Home Trainers; Behavior Specialists;
Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Counselors will continue to provide support to students returning from any alternative school campus.

Strategy's Expected Result/Impact: Monitoring
Staff Responsible for Monitoring: CCMR Director; Counselors; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: School counselors will serve as advocates by consulting with students, parents or guardians, educators, and
community agencies regarding strategies to help students and families following the Texas Model for Comprehensive
School Counseling.

Strategy's Expected Result/Impact: Parent Survey
Staff Responsible for Monitoring: CCMR Director; Coordinator of Counseling & SEL; Counselors

Funding Sources: Professional Development - 244 - Perkins - EAF Grant - $5,000

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Counselors will continue to collaborate with the 2 CYS Workers who are housed at Channelview High School
and the junior high schools.

Strategy's Expected Result/Impact: Counselor documentation
Staff Responsible for Monitoring: CCMR Director; Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Counselors will continue to use outside referral services and sources to enhance the school counseling and
guidance program. These referral services may include, but are not restricted to: mental health agencies, employment and
training programs, vocational rehabilitation, juvenile services, social services, military, colleges, and work force.

Strategy's Expected Result/Impact: Counselor documentation
Staff Responsible for Monitoring: CCMR Director; Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Counselors will provide a PALS (Peer Assisted Leadership Skills) referral form for teachers/staff to complete.

Strategy's Expected Result/Impact: PALS Referral Form
Staff Responsible for Monitoring: CCMR Director; PALS Sponsor; Elementary and Junior High Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Campus counselors will monitor the PALS while on campus. Counselors will conference with PALS about
concerns with students receiving services.

Strategy's Expected Result/Impact: PALS sign-in sheets
Staff Responsible for Monitoring: CCMR Director; Channelview High School PALS Sponsor; Elementary and
Junior High Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Campus counselors will monitor the students who have been referred to a PAL.

Strategy's Expected Result/Impact: Counselor notes
Staff Responsible for Monitoring: CCMR Director; Elementary and Junior High Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 10 Details Reviews
Strategy 10: ACR (Accelerated Credit Recovery) a) High school counselors will compile a list of students who qualify to
attend ACR classes. b) Counselors will meet with the students who have a failing grade.

Strategy's Expected Result/Impact: Completion of student survey form, grades
Staff Responsible for Monitoring: CCMR Director; High School Counselors; At-Risk Facilitators

Formative Summative
Oct Jan Mar May
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Strategy 11 Details Reviews
Strategy 11: Counselors will continue to increase participation in dual credit courses through San Jacinto Junior College,
Pre-AP and AP courses, College Forward, and SAT/ACT Prep.

Strategy's Expected Result/Impact: Review AP Scores, STAAR Scores, Career Assessment, Report Cards, Number
of Students tested, Enrollment in classes
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Social Studies/Advanced Academics Coordinator; Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 12 Details Reviews
Strategy 12: Counselors will maintain CHS as an SAT and ACT site.

Strategy's Expected Result/Impact: Registered number of participants, SAT and ACT Report, TAPR Report
Staff Responsible for Monitoring: CCMR Director; Counselors (CHS)

Formative Summative
Oct Jan Mar May

    

Strategy 13 Details Reviews
Strategy 13: Promote College and Career Awareness in pre-k-12th grade through implementation of college night/college
and career day.

Strategy's Expected Result/Impact: Sign In Sheets, College Application Reports
Staff Responsible for Monitoring:
CCMR Director; Elementary and Secondary Counselors; Campus Administrators,; College Advisors, Coordinator of
Counseling & CTE Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 14 Details Reviews
Strategy 14: High School Counselors will assist in College Application Week.

Strategy's Expected Result/Impact: College Applications
Staff Responsible for Monitoring: CCMR Director;  Coordinator of Counseling, Counselors; College Advisor

Formative Summative
Oct Jan Mar May

    

Strategy 15 Details Reviews
Strategy 15: Identify students from PSAT, and report cards to increase enrollment in National Merit Scholars.

Strategy's Expected Result/Impact: PSAT scores, and report cards
Staff Responsible for Monitoring: CCMR Director; High School Counselors

Formative Summative
Oct Jan Mar May
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Strategy 16 Details Reviews
Strategy 16:
Continue to emphasize the value of successful performance on the SAT, ACT, PSAT/NMSQT through parent/student
information nights, as well as district media.

Strategy's Expected Result/Impact: Information Night Attendance
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Campus Principals; CCMR
Director;  Advanced Academics Coordinator & High School Counselors & College Advisor

Formative Summative
Oct Jan Mar May

    

Strategy 17 Details Reviews
Strategy 17: Continue to administer the College Board PSAT to 10th Grade and 11th Grade Students and ReadiStep to 8th
Grade Students.

Strategy's Expected Result/Impact: Participant lists and results
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Campus Principals; CCMR Director; High School Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 18 Details Reviews
Strategy 18: Professional Learning: a) Counselors will attend staff development training opportunities that are provided by
the District; b) Counselors will attend in-service training to ensure counseling skills are updated in the areas of curriculum
development, technology, and data analysis.

Strategy's Expected Result/Impact: Certificates
Staff Responsible for Monitoring: CCMR Director; Campus Principal, Coordinator of Counseling

Formative Summative
Oct Jan Mar May

    

Strategy 19 Details Reviews
Strategy 19: Hold conferences with all 8th grade students to discuss Interest Surveys and complete 4 year Personal
Graduation Plans.

Strategy's Expected Result/Impact: Personal Graduation Plans
Staff Responsible for Monitoring: CCMR Director; Counseling Coordinator, CI Teachers; Secondary Counselors;
Career Advisor & CTE Counselor

Formative Summative
Oct Jan Mar May

    

Strategy 20 Details Reviews
Strategy 20: Counselors will continue to refer students to Joe Frank Campbell Learning Center (The School of Choice).

Strategy's Expected Result/Impact: Enrollment of Endeavor, Graduation of Endeavor
Staff Responsible for Monitoring: CCMR Director; Counselors

Formative Summative
Oct Jan Mar May
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Strategy 21 Details Reviews
Strategy 21: Counselors will continue to advise and enroll students in CISD CTE Programs.

Strategy's Expected Result/Impact: Number of Students Enrolled, Completion of CTE Program.
Staff Responsible for Monitoring: CCMR Director; Counselors; CTE Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 22 Details Reviews
Strategy 22: Provide specialized prevention services and counseling for the prevention and remediation of substance abuse.
(BACODA)

Strategy's Expected Result/Impact: Additional support to students with substance abuse struggles in order to provide
an alternative to off-site placement.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Federal Programs Director;
CCMR Director

Formative Summative
Oct Jan Mar May

    

Strategy 23 Details Reviews
Strategy 23: Utilizing Fine Arts Classes to promote social emotional learning using research based strategies.

Strategy's Expected Result/Impact: Students will show signs of less stress, anxiety and isolation.
Staff Responsible for Monitoring: Fine Arts Director; Assistant Superintendent of Teaching and Learning

Formative Summative
Oct Jan Mar May

    

Strategy 24 Details Reviews
Strategy 24: Provide SEL instruction for all Channelview ISD PK-12 students and professional learning services that focus
on fostering the whole child.

Strategy's Expected Result/Impact: Students will show signs of less stress, anxiety and isolation.
Staff Responsible for Monitoring: Campus Principals, Counselors & Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 25 Details Reviews
Strategy 25: The District will provide Professional consultation and support to refine systems of practices in alignment with
best practices of the Texas Model for Comprehensive School Counseling program.

Strategy's Expected Result/Impact: Completion of the Texas Model for Comprehensive School Counseling  model.
Staff Responsible for Monitoring: Director of CCMR & Advanced Academics, Coordinator of Counseling & SEL,
Campus Administrators

Funding Sources: EAF Grant - 244 - Perkins - EAF - $100,000

Formative Summative
Oct Jan Mar May
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Goal 1: Improve academic performance for all students.

Performance Objective 8: Implement and monitor State/Federal Program requirements to maintain district compliance.

Evaluation Data Sources: ESSA Compliance Report, Campus Title I Documentation Checklist, EOY Program Evaluation Results/Recommendations, Plan4Learning EOY
Assessment Results

Strategy 1 Details Reviews
Strategy 1: Communicate regularly with campus principals, district directors, and coordinators with regards to planning and
monitoring of funds.

Strategy's Expected Result/Impact: Meet compliance requirements for federal fund usage and increase student
achievement aligned with funding usage.
Staff Responsible for Monitoring: District and Campus Administrators; Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Update/maintain job descriptions for all federally and SCE funded positions.

Strategy's Expected Result/Impact: Meet federal funding compliance requirements.
Staff Responsible for Monitoring: Federal Programs Director; Executive Director Human Resources

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Continue to provide support and resources for DIP/CIPs and DNA/CNAs, along with compliance associated
with all federal and SCE programs within the district, as needed.

Strategy's Expected Result/Impact: Completed and approved CNA, DIP/CIP's, follow compliance guidelines for
federal programs (ESSA, ESSER I, II, & III, IDEA, Perkins, TCLAS).
Staff Responsible for Monitoring: Federal Programs Director; Assistant Superintendents of School Leadership;
Assistant Superintendent of Teaching and Learning

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Maintain signed semi-annual certifications for all federally funded positions.

Strategy's Expected Result/Impact: Fulfillment of federal compliance requirements.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Channelview Independent School District
Generated by Plan4Learning.com 66 of 114 

District #101905
October 23, 2023 2:13 PM



Strategy 5 Details Reviews
Strategy 5: Student Residency Questionnaires to be verified and monitored in homeless liaison department. Provide
assistance for identified homeless students in both Title I and non-Title I served campuses.

Strategy's Expected Result/Impact: Monthly Homeless Report
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; CCMR Director; CYS
Worker

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Continue to provide 806 Title I Crate software in order to monitor campuses for electronic documentation of
federal compliance requirements.

Strategy's Expected Result/Impact: Meet federal compliance requirements.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide as-needed training and provide resources to support federal program compliance along with annual
program evaluations for SCE, Parent and Family Engagement, and Title I, II, III, and IV.

Strategy's Expected Result/Impact: Meet federal compliance requirements.
Staff Responsible for Monitoring: Federal Programs Director

Formative Summative
Oct Jan Mar May
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Goal 1: Improve academic performance for all students.

Performance Objective 9: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 42% to 52% by
June 2024.

High Priority

HB3 Goal

Evaluation Data Sources: BOY, MOY, EOY Assessments, Benchmarks, CBAs, Checkpoints

Strategy 1 Details Reviews
Strategy 1: Strengthen Tier 1 instruction through a refocus of professional learning community structures and framework
by partnering with Solutions Tree PLC At Work.

Strategy's Expected Result/Impact: Improvement of PLC process resulting in teacher instructional capacity
Staff Responsible for Monitoring: Curriculum and Instruction Directors and Coordinators; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Implement and monitor comprehensive ELAR look fors district wide.

Strategy's Expected Result/Impact: Improvement of tier 1 instruction, lesson planning, and alignment of objectives
and learning activities
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Conduct focused instructional walkthroughs in district and on campuses to monitor district instructional
practices.

Strategy's Expected Result/Impact: An improvement in district alignment of instructional strategies, expectations,
and instruction quality.
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Teaching and Learning
Department Directors; Curriculum Coordinators;  Campus Administrators; Campus instructional coaches and teachers

Formative Summative
Oct Jan Mar May
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Channelview Independent School District
Generated by Plan4Learning.com 68 of 114 

District #101905
October 23, 2023 2:13 PM



Goal 1: Improve academic performance for all students.

Performance Objective 10: The percentage of graduates that meet the criteria for CCMR will increase from 60.3% to 90% by August 2024.

High Priority

HB3 Goal

Evaluation Data Sources: PSAT, ACT, SAT, Programs of Study, IBCs, TSIA

Strategy 1 Details Reviews
Strategy 1: Provide CTE students in their respective Program of Study to gain Industry Based Certifications (IBC).  These
IBC's are selected based on TEA's Accountability list and also on labor market data and industry need.

Strategy's Expected Result/Impact: CTE students will have opportunities in 10th - 12th grade for certification  prep
in expectation of passing their exams in their chosen pathway.
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Administrators and High School
Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide CTE students with remediation if not successful in their first attempt at their respective certification
exam.

Strategy's Expected Result/Impact: Upon completion of prescribed certification remediation, students will retest
with a successful result.
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Administrators and High School
Counselors

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 1: Students in Special Education will improve their performance in Reading/ELA, Math, Science and Social Studies.

Evaluation Data Sources: RDA Report, TAPR, PEIMS Data Report

Strategy 1 Details Reviews
Strategy 1: Utilize the case management system to monitor progress and discipline for students receiving special education
services.

Strategy's Expected Result/Impact: Increase academic performance and behavioral progress for students receiving
special education services.
Staff Responsible for Monitoring: Campus Administrators, Case Managers, Lead LSSP, Special Services Specialists,
Special Services Coordinator and Executive Director of Special Services

Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide instruction in the least restrictive environment with emphasis on expanding inclusion opportunities and
support for students receiving special education services in grades PreK-12.

Strategy's Expected Result/Impact: Increase access to non-disabled peer role models and developmentally
appropriate behavior.  Increase in student achievement and engagement.
Staff Responsible for Monitoring: Campus Administrators, School Counselors, Sped Evaluation Staff, Special
Services Specialists, Special Services Coordinators, and Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide student centered decision-making and priority scheduling for students receiving special education
services and staff in inclusive environments.

Strategy's Expected Result/Impact: Increase number of students with 40 and 41 instructional setting codes.
Staff Responsible for Monitoring: Campus Administrators, School Counselors, Sped Evaluation Staff, Special
Services Specialists, Special Services Coordinator, Executive Director of Special Services

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Provide professional learning to staff on Specially Designed Instruction (SDI) and determining appropriate
accommodations for district benchmarks and state assessments.

Strategy's Expected Result/Impact: Implementation of specially designed instruction and improved performance on
district benchmarks and state assessments.
Staff Responsible for Monitoring: Special Services Specialists, Special Services Coordinator, Director of Student
Services and Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Utilize the new electronic records system to track students transitioning from PreK to elementary, elementary to
junior high and junior high to high school.

Strategy's Expected Result/Impact: Facilitate communication between campuses and increase individualized
planning of student transitions.
Staff Responsible for Monitoring: Campus administrators, Sped Evaluation Staff, Special Services Specialists and
Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provide support for students needing an intensive program of instruction or extended school year services.

Strategy's Expected Result/Impact: Increase academic and behavioral progress for students receiving special
education services.
Staff Responsible for Monitoring: Campus administrators, Sped Evaluation Staff, Special Services Specialists and
Executive Director of Special Services

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 2: Staff serving students in special education will provide high quality instruction and evaluation services.

Evaluation Data Sources: State Performance Plan, RDA Report

Strategy 1 Details Reviews
Strategy 1: Provide supplies, program materials, and services to instruction and related services staff and students to
improve quality and differentiation of instruction.

Strategy's Expected Result/Impact: Differentiation in presentation of curriculum as noted in observations and
demonstration of subject mastery by students receiving special education services.
Staff Responsible for Monitoring: Executive Director of Special Services; Lead SLP; Special Services Specialists;
Special Services Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide support and resources to conduct high quality professional learning for instructional and related
services staff to improve quality and differentiation of instruction.

Strategy's Expected Result/Impact: Staff participation in training for differentiation in presentation of curriculum
and demonstration of subject mastery by students.
Staff Responsible for Monitoring: Executive Director of Special Services; Lead SLP; Special Services Specialists;
Special Services Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide technology devices to staff and students, software and professional learning for staff to increase student
access to curriculum and instruction.

Strategy's Expected Result/Impact: Differentiation in presentation of curriculum and demonstration of subject
mastery by students receiving special education services.
Staff Responsible for Monitoring: Special Services Specialists, Special Services Coordinators, Executive Director of
Special Services

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Provide supplies, program materials, services and professional learning to evaluation staff to improve quality of
evaluation including instructional recommendations.

Strategy's Expected Result/Impact: Improve instructional recommendations leading to improved student
performance.
Staff Responsible for Monitoring: Lead Diagnostician, Lead LSSP, Lead SLP, Special Services Coordinator,
Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Dedicate funds for payroll costs to employ and retain highly effective personnel.

Strategy's Expected Result/Impact: Staff retention and quality student services.
Staff Responsible for Monitoring: Executive Director of Special Services, Special Services Coordinators

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provide resources for ESL and Bilingual certification exams to special education staff.

Strategy's Expected Result/Impact: Increase of sped staff with ESL or Bilingual certification.
Staff Responsible for Monitoring: Executive Director of Special Services, Special Services Coordinator

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 3: Increase graduation rates and improve post-secondary outcomes for students receiving special education services.

Evaluation Data Sources: RDA Report, TAPR, Transcripts, PEIMS Data Reports, Success Ed Reports

Strategy 1 Details Reviews
Strategy 1: Provide dual credit opportunities for students receiving special education services.

Strategy's Expected Result/Impact: Completion of graduation requirements within four years of the student's
entrance into high school and access to post-secondary employment and education.
Staff Responsible for Monitoring: Campus Administrator, School Counselors; Transition Teacher; Special Services
Specialists; Special Services Coordinator, CTE Coordinator, Director of CTE, Executive Director of Special Services

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide resources to students receiving sped services to ensure opportunities for graduating on a Foundation
plan with an endorsement and distinguished level.

Strategy's Expected Result/Impact: Increased completion of courses for graduation with an endorsement and
distinguished level.
Staff Responsible for Monitoring: Executive Director of Special Services, Director of CTE; Campus Administrator;
Campus Counselors; Transition Teacher; Special Services Specialists; Special Services Coordinator, CTE Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Address underlying issues leading to truancy by providing counseling and conducting parent conferences and
ARDs.

Strategy's Expected Result/Impact: Increase in student attendance, academic performance and graduation rate.
Staff Responsible for Monitoring: Executive Director of Special Services; Campus Administrator; School
Counselors; LSSPs; Special Education Counselors; Transition Teacher; Special Services Specialists; Special Services
Coordinator

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Provide annual parent training on graduation requirements and transition resources.

Strategy's Expected Result/Impact: Increase parent knowledge of graduation requirements and post-secondary
options.
Staff Responsible for Monitoring: Executive Director of Special Services; Transition Teacher; Special Services
Specialists; Special Services Coordinator

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Provide transition programs and services (i.e. Work-Based Learning, 18+) to prepare students for post-
secondary education, training, and/or employment.

Strategy's Expected Result/Impact: Improved graduation rates and post-secondary outcomes.
Staff Responsible for Monitoring: Executive Director of Special Services; Transition Teacher; Special Services
Specialists; Special Services Coordinator

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 4: The Bilingual/ESL department will provide services that will improve academic performance to meet Results Driven
Accountability (RDA) indicators in Reading/ELA, Math, Science and Social Studies.

Evaluation Data Sources: RDA, TAPR

Strategy 1 Details Reviews
Strategy 1: Develop/Make adjustments, present and monitor the implementation of the Channelview ISD Bilingual/ESL
Monitoring Process through Project ELL. Monitor EL student performance by disaggregating data on checkpoints,
benchmarks and state assessments.

Strategy's Expected Result/Impact: Meeting agendas, Team meetings, Sign-in sheets, Project ELL Reporting
Staff Responsible for Monitoring: Bilingual/ESL Director; Assistant Superintendent of Teaching and Learning

Results Driven Accountability

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Monitor campus submission of student data, LPAC minutes, Bilingual/ESL Monitoring System and student
LPAC folders. Provide additional support for LPAC meetings. LPAC preparations and data dissemination

Strategy's Expected Result/Impact: Submission of LPAC minutes, Campus monitor checklist
Staff Responsible for Monitoring: Director of Bilingual/ESL; Campus Administrators; Bilingual/ESL Clerks

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Continue to support supplemental instruction that addresses accelerated English instruction in grades 3-12 to
include tutorials - extra duty pay.

Strategy's Expected Result/Impact: Tutorials - log-in sheets
Staff Responsible for Monitoring: Director of Bilingual/ESL; Campus Administrators

Results Driven Accountability

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Provide professional services of the English Language Proficiency Standards (ELPS), Texas English Language
Assessment System (TELPAS), bilingual curriculum writing, and Content Based Language Instruction to teachers and
administrators and provide staff development on ELL methodology and Dual Language instruction.

Strategy's Expected Result/Impact: training sign-in sheets
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Bilingual/ESL Director;
Campus Administrators

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 5: The Bilingual/ESL department will provide professional development to all campus personnel in Content Based Language
Instruction and the EB Monitoring Process to impact performance in Reading/ELA, Math, Science, and Social Studies.

Evaluation Data Sources: TAPR, TELPAS/STAAR Reports, RDA, PEIMS data

Strategy 1 Details Reviews
Strategy 1: Continue training for Content Based Language Instruction and Dual Language Essentials:
*Academic Vocabulary
*Observation on English language development
*Observations on coaching of academic literacy
*Training on content literacy
*Purchase staff development materials for training
*Dual Language Academies

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Bilingual/ESL;
Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide Bilingual/ESL Director and administration with the effective use of multiple data sources.

Strategy's Expected Result/Impact: Meeting agendas
Staff Responsible for Monitoring: Assistant Superintendents of Teaching and Learning; Director of Bilingual/ESL;
Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide training on the use of the EB monitoring to document the process is working.

Strategy's Expected Result/Impact: Project ELL reports
Staff Responsible for Monitoring: Bilingual/ESL Director

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: The director and staff  will continue to stay abreast of the newest strategies in the instruction of Bilingual/ESL
students by attending staff development (Title III Yearly symposium, TABE & NABE Conferences, HCDE and Region IV
trainings, etc.)

Strategy's Expected Result/Impact: Eduphoria Records; Registration Confirmations; Certificate of Completion
Staff Responsible for Monitoring: Bilingual/ESL Director

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Provide technology software and materials that support the acquisition of second language learning such as
Rosetta Stone, ESL Read Smart and Light Sail.

Strategy's Expected Result/Impact: Walk throughs; Software Reports
Staff Responsible for Monitoring: Bilingual/ESL Director; Curriculum Coaches; Curriculum Coordinators; Campus
Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provide summer school (LEP Academy) for students who are at a TELPAS beginning and intermediate level. 
Included are ancillary materials/curriculum for students/teachers.

Strategy's Expected Result/Impact: Walk through data, Pre-post tests
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Bilingual/ESL Director

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide state mandated summer school for PreK/K based on LEP qualifications.

Strategy's Expected Result/Impact: Walk through data, Pre-post tests
Staff Responsible for Monitoring: Bilingual/ESL Director; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Promote and advocate parent education classes and participation in the Bilingual/ESL Department meetings
such as LPAC and  Bilingual Advisory Committee.

Strategy's Expected Result/Impact: Sign-in sheets
Staff Responsible for Monitoring: Bilingual/ESL Director

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Provide professional Learning, supplies, and membership fees for AVID Excel at the Junior High campuses.

Strategy's Expected Result/Impact: Increased success for long-term English learners in the acquisition of academic
language and successful achievement on state mandated assessments.
Staff Responsible for Monitoring: AVID District Director, Bilingual/ESL Director

Formative Summative
Oct Jan Mar May
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Goal 2: Improve academic performance of students served by Special Education and Limited English Proficient students on state and federal accountability
levels.

Performance Objective 6: The Bilingual/ESL department will review, evaluate, and research Instruction/Instructional Planning/Instruction Materials/Other
Resources for the purpose of improving teacher delivery of instruction for students to impact academic performance and to address system safeguards missed
along with RDA indicators.

Evaluation Data Sources: TELPAS, TAPR, RDA, DRA/EDL Reading Report

Strategy 1 Details Reviews
Strategy 1: The Bilingual/ESL department will conduct an annual needs assessment for instructional materials and
resources that support the needs of all EB students grade PreK-12, including but not limited to program reviews.

Strategy's Expected Result/Impact: Meeting notes
Staff Responsible for Monitoring: Bilingual/ESL Director; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Continue participation in data dissemination and analysis with campus administrators and assistant
superintendents.

Strategy's Expected Result/Impact: Meeting agendas, Sign-in sheets
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Assistant Superintendent of
School Leadership; Bilingual/ESL Director; Campus Administrators; Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: The Bilingual/ESL department will purchase English and Spanish reading books, programs, and instructional
materials for all  campuses for improvement of instruction and to raise students' reading levels.

Strategy's Expected Result/Impact: Agendas, Meeting notes
Staff Responsible for Monitoring: Bilingual/ESL Director; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Purchase appropriate assessment materials/instruments for EB students.

Strategy's Expected Result/Impact: Purchase order
Staff Responsible for Monitoring: Bilingual/ESL Director; Director of Student Services

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue

Channelview Independent School District
Generated by Plan4Learning.com 80 of 114 

District #101905
October 23, 2023 2:13 PM



Goal 3: To provide abundant, varying, and meaningful opportunities for the students of Channelview ISD by offering opportunities through Career and
Technical Education (CTE) programs.

Performance Objective 1: Provide a quality career guidance program for all students that promotes career awareness, exploration and preparation

Evaluation Data Sources: Career Assessments, 4 Year Plans

Strategy 1 Details Reviews
Strategy 1: Provide career awareness resources and activities to elementary  students and counselors through Xello
Software

Strategy's Expected Result/Impact: Counselor Career and Program of Study awareness
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Counselor; Career Advisor

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Provide elementary campuses with resources for STEM exposure and activities.

Strategy's Expected Result/Impact: Teacher Lesson Plan; Science scores
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Science Coordinator; Science Specialist

Funding Sources: Supplies & Materials - 244 - Perkins - $5,000, Robotics Resources for each Elementary campus - 
289 - Title IV - $29,766

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide Summer Camp (Camp WOW) opportunities for exposure to various careers and CHS Programs of
Study for students in grades 4th-8th.

Strategy's Expected Result/Impact: Schedule of teachers and activities; Evaluation forms from students, teachers
and parents
Staff Responsible for Monitoring: CCMR Director; Camp WOW Coordinator;  CTE Teachers

Funding Sources: Extra Duty Pay for Teachers - 244 - Perkins - $19,000, Supplies and Materials - 244 - Perkins - 
$2,000

Formative Summative
Oct Jan Mar May
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Strategy 4 Details Reviews
Strategy 4: Provide career exploration resources for secondary student use; provide curriculum resources and software for
program certification prep and exams

Strategy's Expected Result/Impact: Selection of an area of Endorsement, Career and program exposure
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Counselors; Career Advisors; CTE
teachers

Funding Sources: Certification Resources - 244 - Perkins - $15,000

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Provide resources for Jr. High CTE Programs at Alice Johnson Junior High & Anthony Aguirre Junior High

Strategy's Expected Result/Impact: Implementation Plans
Staff Responsible for Monitoring: CTE Director; Campus Administrators

Funding Sources: Supplies & Materials - 244 - Perkins - $10,000

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provided Teacher/Counselor/ Admin training through various Career & Technical Programs and Associations
summer and midwinter conferences along with other related workshops and trainings

Strategy's Expected Result/Impact: Impact:  Staff will gain PD that will increase the know knowledge base and
exposure to programmatic applications that are relevant to career & college readiness.
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Principals; Counselors; Career
Advisors; Teachers

Funding Sources: Registration - 244 - Perkins - $3,000

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide instructional resources to improve the quality of all CTE programs, inclusive of instructional support
for our special populations; gaining competencies to successfully complete certification requirements.

Strategy's Expected Result/Impact: Impact:  Students will gain hands on experience, knowledge and skills to be
successful in post secondary opportunities.
Staff Responsible for Monitoring: CTE Director, CTE Coordinator; CTE Counselor; CTE Specialists; Assistant
Principal

Funding Sources: Supplies & Equipment - 244 - Perkins - Reserve Grant, Curriculum Resources - 244 - Perkins - 
$5,000

Formative Summative
Oct Jan Mar May
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Goal 3: To provide abundant, varying, and meaningful opportunities for the students of Channelview ISD by offering opportunities through Career and
Technical Education (CTE) programs.

Performance Objective 2: Increase career and college planning activities and resources for Secondary students.

Evaluation Data Sources: CLNA, State and Federal Accountability Reports , PSAT/SAT/ACT results, AP Potential Results, Guidance Notes

Strategy 1 Details Reviews
Strategy 1: Encourage all students to utilize various resources to research career and college information

Strategy's Expected Result/Impact: College Applications completed and acceptance letters
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Counselors; Career Advisors;
College Advisor; Campus Administrators; CTE Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Encourage and prepare CTE students to take industry recognized certification exams in their Program of Study

Strategy's Expected Result/Impact: Number of exams taken and passed
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; CTE Teachers

Funding Sources: Certification Resources - 244 - Perkins - $16,000

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Encourage students to take TSI, PSAT, SAT/ACT exams, along with enrolling in OnRamps, College Prep and
College Bridges

Strategy's Expected Result/Impact: Number of exams taken
Staff Responsible for Monitoring: CCMR Director, Advanced Academics Coordinator, Advanced Academics
Campus Administrator; Counselors, College Advisor

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Host Annual Campus Career Day, November 2022

Strategy's Expected Result/Impact: Student exposure to various career fields
Staff Responsible for Monitoring: CCMR Director, CTE Coordinator, CTE  Administrators and CTE Teachers

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Work with Advisory Board and Industry Partners to create opportunities for job shadowing and career
awareness.

Strategy's Expected Result/Impact: Number of work sites and opportunities
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; CTE Teachers; Career Advisors; CTE
Counselor

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provide core subject integration activities and interventions in every CTE class

Strategy's Expected Result/Impact: Integration Activity Plan
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Campus Administrator; Campus Coaches;
District Academic Specialists

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Provide resources and training for Math and Science teachers that are teaching CTE classes for Core credit.

Strategy's Expected Result/Impact: Skills assessment, Certification tests and course completion certificate through
TEALearn
Staff Responsible for Monitoring: CCMR Directors; Campus Administrators; Campus Coaches

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Keep CTE classes and programs current with up to date technology and industry standards with equipment,
supplies and materials

Strategy's Expected Result/Impact: Industry evaluations and feedback and Program Evaluations
Staff Responsible for Monitoring: CCMR Director; CTE Department Heads; Campus Administrators

Funding Sources: Supplies & Equipment - 244 - Perkins - $29,292

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: To provide abundant, varying, and meaningful opportunities for the students of Channelview ISD by offering opportunities through Career and
Technical Education (CTE) programs.

Performance Objective 3: Increase awareness of CTE Endorsements  and Programs of Study.

Evaluation Data Sources: E-School, PER, Updated Promotional Materials, Sign In Sheets,Program Evaluations and number of industry partnerships, Completed Secondary
Course Guide

Strategy 1 Details Reviews
Strategy 1: Promote CTE Programs of Study, Technical Dual Credit  and certification opportunities throughout the district
during Open House, Career Day and Parent Meetings (Parent U), CTE Jr. High Night and Program Tours and other events.

Strategy's Expected Result/Impact: Community, parental and student awareness of CTE programming
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; CTE Teachers; Career Advisors; CTE &
Academic Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Encourage recruitment in CTE programs through CTE Student Ambassadors at Elementary and Jr. High
campuses.

Strategy's Expected Result/Impact: Awareness and Exploration of CTE Programming
Staff Responsible for Monitoring: CCMR Director, CTE Coordinator; CTE Teachers; Career Advisor; Campus
Counselors

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Increase visibility of CTE student organizations and recognize activities, events, competitions and leadership
opportunities.

Strategy's Expected Result/Impact: CTSO Membership, Master Schedule, District and Campus Websites; Campus
Announcements
Staff Responsible for Monitoring: CCMR Director,; CTE Teachers; Media Tech; Career Advisors; Executive
Director of Communications

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Create CTE promotional materials  and regularly update the CTE district & campus web page with relevant
CTE information

Strategy's Expected Result/Impact: Awareness of opportunities for job shadowing, internships, site visits and CTE
programming events
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; Communications Director; CTE Campus Web
Coordinator; CTE Advisory Board

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Build partnerships with business and industry to collaborate on ways to provide opportunities to prepare
students for college and/or career paths.

Strategy's Expected Result/Impact: Number of opportunities for job shadowing, internships, site visits and
classroom presentations
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator: Counselor; Career Advisor; CTE Advisory
Board; Campus Administrators

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Provide various opportunities for student engagement through Jr. High and High School Robotics and
Engineering programs

Strategy's Expected Result/Impact: Number of Robotics Competitions students participate in; Number of students in
Robotics Club. Overall understanding of robot manipulation.
Staff Responsible for Monitoring: Robotics and Engineering Teachers; Campus Administrators; CCMR Directors

Funding Sources: Equipment and materials - 289 - Title IV - $31,599

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: To provide abundant, varying, and meaningful opportunities for the students of Channelview ISD by offering opportunities through Career and
Technical Education (CTE) programs.

Performance Objective 4: Build our Health Science Academy that allows multiple pathways and access to Healthcare fields.

Evaluation Data Sources: Signed MOU's and Agreements

Strategy 1 Details Reviews
Strategy 1: Work closely with appropriate SJCN campus personnel in the area of Allied Health

Strategy's Expected Result/Impact: Signed Agreements
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; CCMR Director; CTE
Coordinator; CTE Counselor

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Work closely with various Healthcare Administrators to place students in clinical rotations

Strategy's Expected Result/Impact: Signed Agreements
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator, Health Science teachers

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide certifications in Medical Billing and Coding, Patient Care Tech and EKG Certifications through 
Kaduceus Curriculum

Strategy's Expected Result/Impact: Number of certifications passed
Staff Responsible for Monitoring: Health Science teachers; Career Advisors; Campus Administrator; CCMR
Director

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Provide Dual Anatomy & Physiology to CTE students who have a Health Science Endorsement.

Strategy's Expected Result/Impact: Student will gain a deeper understanding and knowledge of A&P from a
Healthcare perspective.
Staff Responsible for Monitoring: CTE Administrator; CCMR Director; CTE Coordinator

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Provide instructional resources to improve the quality of our Health Science programs inclusive of instructional
support for our special populations; gaining competencies to successfully complete certification requirements in addition,
providing a summer camps for students who are interested in the Health Care field.

Strategy's Expected Result/Impact: Students will be able to work on and with industry grade equipment and
materials
Staff Responsible for Monitoring: Health Science Teachers; CTE Administrators

Funding Sources: Supplies and Materials - 244 - Perkins - Perkins Reserve Grant

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: To provide abundant, varying, and meaningful opportunities for the students of Channelview ISD by offering opportunities through Career and
Technical Education (CTE) programs.

Performance Objective 5: Build our Culinary pathway to expose students to various careers and opportunities  in the area of Culinary Arts and Automotive
Technology.

Evaluation Data Sources: Enrollment and certifications gained

Strategy 1 Details Reviews
Strategy 1: Provide experiences in and outside of the district for students to gain exposure to the different areas of Culinary
Arts and the Automotive Industry.

Strategy's Expected Result/Impact: Students will know the various career options within the respective fields.
Staff Responsible for Monitoring: CCMR Director; CTE Coordinator; CTE Counselor; Career Advisor; CTE
Teachers

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Students will be exposed to various concepts through classroom demonstration and hands on instruction by
utilizing specified supplies & equipment

Strategy's Expected Result/Impact: Students will increase the their knowledge and skills in the area of culinary arts
& automotive technology
Staff Responsible for Monitoring: CCMR Campus Administrator; CTE Coordinator

Funding Sources: Supplies and Equipment - 244 - Perkins - Perkins Reserve, Curriculum Resources - 244 - Perkins - 
$15,000

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 1: Provide infrastructure and network resources to support the effective use of technology.

Evaluation Data Sources: Included in Tech Plan Status Summative Review

Strategy 1 Details Reviews
Strategy 1: Evaluate, map out and document the current network layout, both logically and physically, as well as take stock
of current network infrastructure. Redesign the logical network at each campus and the physical connections (if needed).

Strategy's Expected Result/Impact: Each district campus has been properly redesigned per best practices and
diagrammed for future reference.
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Refresh network infrastructure (routing and switching) based on end-of-life/support schedules

Strategy's Expected Result/Impact: Consistent replacement of out of date switches, Gig connection to end devices
throughout district
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services,

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Refresh server infrastructure based on end-of-life/support schedules

Strategy's Expected Result/Impact: Consistent replacement of servers throughout district, decrease in server failures
due to age.
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Evaluate the need for an additional staff due to increasing numbers of devices.

Strategy's Expected Result/Impact: One more staff member hired as full time technician
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Technology

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Monitor district internet usage to determine if there is a need to increase internet speed from 5Gbps to 10Gbps.
Work with Comcast to make that change if necessary.

Strategy's Expected Result/Impact: Increase bandwidth
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Achieve 10GB connection between all campuses and high school

Strategy's Expected Result/Impact: Higher throughput from each campus to central location
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Evaluate core switch, firewall and campus edge switches and determine their timeline for replacement.
Determine models for replacement and begin erate process for funding for these models.

Strategy's Expected Result/Impact: New firewall, new core switch and possible new edge switches at each campus
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Evaluate and update wireless access points to provide sufficient coverage and speeds to support digital learning
environments and devices

Strategy's Expected Result/Impact: Increase speed and availability of access
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Network Services, Network
Specialist

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 2: Improve academic achievement, including technology literacy, of all students through the integration of technology into
curriculum, instruction, and assessment.

Evaluation Data Sources: Included inTech Plan Status Summative Review, Technology Integration Survey Results

Strategy 1 Details Reviews
Strategy 1: Continue to utilize instructional technology specialists in modeling and co-teaching with teachers to implement
technology in core curricular lessons.

Strategy's Expected Result/Impact: Included in Tech Committee Status Reports
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Instructional technology specialists

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Instructional Technology Specialists will provide training on how to utilize equipment to deliver instruction

Strategy's Expected Result/Impact: Increased confidence in using technology in the classroom
Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Instructional technology specialists

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Instructional Technology Specialists will provide professional development of effective instructional practices
using G Suite in 3rd-12th grade

Staff Responsible for Monitoring: Assistant Superintendent of Teaching and Learning; Director of Curriculum and
Instruction; Instructional technology specialists

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Instructional Technology Specialists will provide ongoing training and support to elementary teachers and
students with the Learning Management System, SeeSaw, including monitoring implementation and effective utilization
with fidelity.

Staff Responsible for Monitoring: Instructional Technology Specialist

Formative Summative
Oct Jan Mar May
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Strategy 5 Details Reviews
Strategy 5: Integrate Technology Application TEKS in Pre K through 8 curriculum, including CyberSafety and Digital
Citizenship

Strategy's Expected Result/Impact: More responsible online behavior of students
Staff Responsible for Monitoring: Instructional technology specialists

Formative Summative
Oct Jan Mar May

    

Strategy 6 Details Reviews
Strategy 6: Continue to provide professional development for the effective use of instructional apps, websites, and
guidelines with IPads in Pk-2 & Chromebooks in 3-12.

Staff Responsible for Monitoring: Instructional Technology Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 7 Details Reviews
Strategy 7: Employ technology apps to integrate math and science with STEM instructional practices and career
exploration applications.

Staff Responsible for Monitoring: Instructional Technology Specialist; Curriculum coordinators and Specialists

Formative Summative
Oct Jan Mar May

    

Strategy 8 Details Reviews
Strategy 8: Integrate the use of technology in subject area TEKS to support the development of higher-order thinking skills
in subject area TEKS and provide opportunities for collaboration

Staff Responsible for Monitoring: Instructional Technology Specialist, Curriculum Coordinators and Specialists

Formative Summative
Oct Jan Mar May

    

Strategy 9 Details Reviews
Strategy 9: Support the shift from traditional assessment to digital assessment using instructional technology

Staff Responsible for Monitoring: Instructional Technology Specialists; Curriculum coordinators and specialists
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 3: Provide the necessary technology tools for effective teaching and learning.

Evaluation Data Sources: Included inTech Plan Status Summative Review

Strategy 1 Details Reviews
Strategy 1: Continue to manage and support SSO (Single Sign On) for all teachers and students.

Strategy's Expected Result/Impact: Streamline access to accounts.
Staff Responsible for Monitoring: Executive Director of Technology, Coordinator of Technology, Systems
Specialist

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Manage device monitoring solution to improve class productivity and teacher classroom management.  Expand
program to Elementary 3-5.

Strategy's Expected Result/Impact: Teacher control over student devices
Staff Responsible for Monitoring: Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide all students with Google accounts, which will provide flexible and secure foundation for learning,
collaboration, and communication

Strategy's Expected Result/Impact: Student access to collaboration and communication tools
Staff Responsible for Monitoring: Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Manage and monitor user accounts, devices, and settings for Google Workspace services through Google
Admin Console Enterprise version.

Strategy's Expected Result/Impact: Secure integration with Google
Staff Responsible for Monitoring: Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Monitor and manage Apple mobile devices through Securly MDM

Strategy's Expected Result/Impact: Secure management of iPads and Macs
Staff Responsible for Monitoring: Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 4: Support effective communication utilizing technology resources.

Evaluation Data Sources: Included in Tech Plan Status Summative Review

Strategy 1 Details Reviews
Strategy 1: Meet with Campus Principals each Semester to discuss technology needs and communicate department goals.

Strategy's Expected Result/Impact: Increased communication regarding future direction and current issues at
campuses
Staff Responsible for Monitoring: Executive Director of Technology; Campus Principals

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Manage and support SchoolStatus to increase transparent and purposeful communication

Strategy's Expected Result/Impact: More efficient and effective communication
Staff Responsible for Monitoring: Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Evaluate, maintain, and upgrade district phone system

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 5: Provide students and staff with hardware for instructional and operational needs.

Strategy 1 Details Reviews
Strategy 1: Identify, recommend, and maintain a comprehensive equipment replacement plan for campus and
administrative facilities.

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Promote equitable access to technology and enhance our learning environment by providing chromebooks to all
6-12 students for school and home use.

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Provide all Pre-K - 5th grade students with an age-appropriate device to be used during the school day to
enhance learning and improve student engagement.

Strategy's Expected Result/Impact: Enhanced learning and improved student engagement; equity among campuses
Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Maintain an equitable classroom device standard within district campuses

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology
Formative Summative

Oct Jan Mar May
    

Strategy 5 Details Reviews
Strategy 5: Evaluate current projectors and document cameras and develop comprehensive replacement plan

Strategy's Expected Result/Impact: Executive Director of Technology; Coordinator of Technology
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 6: Provide above average hardware and system support (quality and speed) to district students and staff in support of academic
achievement.

Strategy 1 Details Reviews
Strategy 1: Provide immediate on-site support to secondary students for 1-to-1 Chromebook initiative

Strategy's Expected Result/Impact: No delay in the learning process
Staff Responsible for Monitoring: Coordinator of Technology; 1:1 Technicians

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Continuously evaluate staffing ratio and equipment ratio of help desk personnel and technical support staff
against industry standards and adjust accordingly to ensure adequate staffing

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology

Formative Summative
Oct Jan Mar May

    

Strategy 3 Details Reviews
Strategy 3: Collaborate and support auxiliary department systems

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Technology; Coordinator of
Network Service

Formative Summative
Oct Jan Mar May

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 7: Utilize technology solutions to maintain a safe and secure online environment for all students and staff.

Strategy 1 Details Reviews
Strategy 1: Maintain a network content filter to appropriately monitor internet usage by district students and employees,
collect data, and remain compliant with CIPA, FERPA, etc.

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services

Formative Summative
Oct Jan Mar May

    

Strategy 2 Details Reviews
Strategy 2: Collaborate with Transportation department to manage student transportation tracking system

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services
Formative Summative

Oct Jan Mar May
    

Strategy 3 Details Reviews
Strategy 3: Maintain and support security of campuses through digital access control

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services
Formative Summative

Oct Jan Mar May
    

Strategy 4 Details Reviews
Strategy 4: Provide video surveillance coverage of campus facilities and work with campus staff to identify needs as they
arise

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services

Formative Summative
Oct Jan Mar May

    

Strategy 5 Details Reviews
Strategy 5: Develop a Cybersecurity Awareness Program

Staff Responsible for Monitoring: Coordinator of Network Services/Cybersecurity
Formative Summative

Oct Jan Mar May
    

Strategy 6 Details Reviews
Strategy 6: Perform an annual audit of network systems

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services
Formative Summative

Oct Jan Mar May
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Strategy 7 Details Reviews
Strategy 7: Implement industry standard security measures to protect key district systems.

Staff Responsible for Monitoring: Executive Director of Technology; Coordinator of Network Services
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 8: District and campus administrators will model and encourage effective and efficient uses of technology.

Strategy 1 Details Reviews
Strategy 1: Integrate technology into daily interactions and duties

Staff Responsible for Monitoring: Coordinator of Technology; ITS
Formative Summative

Oct Jan Mar May
    

Strategy 2 Details Reviews
Strategy 2: Include the implementation of technology into the campus improvement plan

Staff Responsible for Monitoring: Campus Principals
Formative Summative

Oct Jan Mar May
    

Strategy 3 Details Reviews
Strategy 3: Communicate an expectation for all staff to collaborate using appropriate digital tools

Staff Responsible for Monitoring: Coordinator of Technology; ITS
Formative Summative

Oct Jan Mar May
    

Strategy 4 Details Reviews
Strategy 4: Provide opportunities for staff to attend professional development to ensure technology proficiency

Staff Responsible for Monitoring: Instructional Technology staff
Formative Summative

Oct Jan Mar May
    

Strategy 5 Details Reviews
Strategy 5: Provide auxiliary staff with tools and training on appropriate and efficient use of technology

Staff Responsible for Monitoring: Instructional Technology staff
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: To provide future-ready skills and opportunities for the students of Channelview ISD by actively looking at instruction using technology.

Performance Objective 9: Campus leaders will monitor the integration of technology into teaching and learning

Strategy 1 Details Reviews
Strategy 1: Use TTESS to assess the extent to which educators are integrating technology into curriculum

Staff Responsible for Monitoring: Campus Principals
Formative Summative

Oct Jan Mar May
    

Strategy 2 Details Reviews
Strategy 2: Encourage educators to create and strive to meet technology-rich goals

Staff Responsible for Monitoring: Campus Principals
Formative Summative

Oct Jan Mar May
    

Strategy 3 Details Reviews
Strategy 3: Monitor and provide ongoing feedback on the use of technology in instruction both in the classroom and digital
environment.

Staff Responsible for Monitoring: Campus Principals; Instructional Technology staff

Formative Summative
Oct Jan Mar May

    

Strategy 4 Details Reviews
Strategy 4: Communicate and monitor campus expectations for the use of technology

Staff Responsible for Monitoring: Campus Administrators
Formative Summative

Oct Jan Mar May
    

No Progress Accomplished Continue/Modify Discontinue
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RDA Strategies

Goal Objective Strategy Description

1 1 1
Provide in-district focused services and professional learning with the appropriate resources for content area stakeholders
based on district initiatives and/or current needs assessment data. -HCDE -Book studies -Texas ASCD -Region IV -
Lead4ward -Learning Forward -District provided trainings -Other agencies as appropriate

1 1 2 Participate in out-of-district professional learning opportunities for leaders, content coaches, instructional liaisons, specialists,
teacher leaders, and teachers. Attain appropriate resources to facilitate training and support.

1 1 7 Create and provide curriculum-based assessments and benchmarks to measure and analyze student's academic performance on
the TEKS using research based programs -Measuring Up Live -TEKS Resource -Lead4ward -Eduphoria

1 1 10 Meet regularly with campus leadership and teachers to review, monitor, and analyze programs and data.

1 3 3 Provide staff development on disorders affecting the writing process over a period of multiple years.

2 1 1 Utilize the case management system to monitor progress and discipline for students receiving special education services.

2 4 1
Develop/Make adjustments, present and monitor the implementation of the Channelview ISD Bilingual/ESL Monitoring
Process through Project ELL. Monitor EL student performance by disaggregating data on checkpoints, benchmarks and state
assessments.

2 4 3 Continue to support supplemental instruction that addresses accelerated English instruction in grades 3-12 to include tutorials
- extra duty pay.
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Plan Notes

 
Channelview Independent School District

Title I Parent and Family Engagement Plan
2023-2024

 
  

Channelview Independent School District is committed to providing the very best education to all students and recognizes parents/guardians and families as

equal partners in their children’s education. The district supports all campuses, including Title I schoolwide program campuses, in the implementation of high

quality Parent and Family Engagement Programs that are linked to student achievement and school improvement. All school districts receiving Federal Title I,

Part A funds are required under Section 1112 of the Every Student Succeeds Act (ESSA) to develop a written Parent and Family Engagement Policy for the

district to explain how the school district supports the important role of families in the education of their children and the action steps the district will take to

facilitate family support in promoting the academic success of students. This plan, as outlined below, complies with this statute.
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REQUIREMENT: The District will … PLAN: District support and action steps ...

A.    Involve parents in the joint
development of the Title I program plan,
including the Parent and Family
Engagement Policy (section 1112) and the
process 
 of school review and improvement (section
1116);

A.  Channelview ISD is committed to providing a superior education for every student in the district.
Channelview ISD believes that families are essential partners with all school personnel in the education and
success of their children and will promote active engagement of families to empower their support of student
learning. Channelview ISD jointly reviews and revises the District Improvement Plan (DIP), and the District
Parent and Family Engagement Plan each spring with the District Education Improvement Committee (DEIC),
and the Parent Advisory Committee (PAC). The DEIC committee is composed of parents, staff, community
members, and other stakeholders who make recommendations and provides feedback on the plans as a part of
the ongoing review and revision process. The PAC is comprised of parent representatives from all Title I
campuses along with instructional liaisons. This committee is an integral part in the development of the
district’s Parent and Family Engagement Plan. Furthermore, all district stakeholders are invited to provide
feedback on this district’s Parent and Family Engagement Plan in August. The district’s Parent and Family
Engagement Plan is adopted in September by the DEIC and the PAC. Once adopted by the DEIC and the PAC,
the Parent and Family Engagement Plan is posted to the district web site, under the parent tab, and distributed
via social media and text message to stakeholders. The Parent and Family Engagement Plan is provided to
stakeholders in English and in Spanish. 
 
      The district ensures that parents with children attending Title I campuses have opportunities to review and,
as necessary, revise the Campus Parent and Family Engagement Compact and Policies, and Title I Campus
Improvement Plans (CIP) at least once a year through the Campus Education Improvement Committee (CEIC).
CEIC meetings will be scheduled at convenient days and times to support active parent/family participation in
the comprehensive review and development of the plans. The campus principals may inform parents about the
CEIC meetings through electronic mail, text messages, letters, and/or phone calls.

 
REQUIREMENT: The District will … PLAN: District support and action steps ...

B.    Provide the coordination, technical
assistance, and other support necessary to assist
participating schools in planning and
implementing effective family engagement
activities to improve student academic
achievement and school performance;

B.      Channelview ISD will provide coordination, technical assistance, and support to all campuses in
their family engagement efforts as requested (training, collaboration, and consultation). At a minimum,
the district will promote home-school partnerships by: 
          

Offering Parent University to support student learning 

Providing Ready Rosie support videos for birth through 3rd grade parents.

Supporting the Campus Principals and the Instructional Liaisons in achieving their campus parent
and family engagement goals, coordinating with other federal, state, and local programs (including
public preschool programs and community partners), and conducting other outreach strategies/
initiatives, such as trainings and workshops. Parents may be informed about the campus trainings/
activities in the following ways: flyers, newsletters, campus website, email, social media, and/or
text messages.
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REQUIREMENT: The District will … PLAN: District support and action steps ...

C.    Build the schools and parent capacity for
strong family engagement - 
 

1)     Assist parents/families of the children
being served in understanding such topics
as the challenging State academic
standards, State/district/school assessments,
how to monitor a child’s progress, and how
to work with educators to improve the
achievement of their children.

C.      Channelview ISD is committed to building trust and a sense of security and belonging in order to
provide trainings and other resources to help parents and families of children participating in programs
supported by Title I and State Compensatory Education funding better understand the state’s academic
standards (TEKS) and local/state academic assessments (e.g. STAAR, TELPAS, Benchmarks). 
 

1)   The district will monitor campus parent and family engagement activities to ensure capacity-
building information is being provided to families on a regular basis. Campus-based PFE events,
parent-teacher Conferences, and/or other communications (i.e. report cards, progress reports) may be
used to serve this purpose. The district assists parents in monitoring their child’s progress through
Skyward Family Access. Each Title I campus conducts personalized activities to assist parents in
understanding state and district assessments, and achievement standards. The district will provide
parent events that cover diverse topics for supporting students.
 

REQUIREMENT: The District will … PLAN: District support and action steps ...

C.    Build the schools and parent capacity for
strong family engagement – 
 

2)   Provide materials and training to help
parents work with their children to improve
their children’s achievement, such as literacy
and technology.

C.      Channelview ISD campuses with Title I programs will provide materials and targeted trainings to
empower families to support their children at home to improve achievement. 
 

  2)       The district will ensure that a variety of programs and materials are offered for families and
staff based on the identified needs of each campus in their CIPs. The district will provide each
principal and instructional liaison with information on effective evidenced-based parent and family
engagement strategies and resources that comply with state and federal requirements for family
engagement. The district will also offer Parent University classes to assist parents, and Ready
Rosie support for parents of children birth through 3rd grade.

C.    Build the schools and parent capacity for
strong family engagement – 

 

3)   Educate teachers, pupil services
personnel, principals, and other staff, with the
assistance of parents, in the value and utility
of contributions of parents, and in how to
reach out to, communicate with, and work
with parents as equal partners, implement and
coordinate parent programs, and build ties
between parents and the school.

C.      Channelview ISD campuses with Title I programs will hold annual meetings with staff members
and families to inform them about the Title I components, requirements, as well as the family
engagement programs that will provide opportunities for continuous engagement and improvement. 

 
3)      The district will provide the campuses with the basic information that must be presented
during the meeting. The campuses may personalize the information by adding information that
addresses campus-specific strategies to assist parents and families. Training is provided to schools
on developing their campus parent and family engagement plan and utilizing the Parent and
Family Engagement Statewide Initiative resources available from the Region 16 ESC website.
The district 
 will also encourage campuses to partner with parents to jointly develop their campus trainings.
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REQUIREMENT: The District will … PLAN: District support and action steps ...

C.    Build the schools and parent capacity for
strong family engagement – 

 

4)   Coordinate and integrate, to the extent
feasible and appropriate, family engagement
strategies with other programs Federal,
State, and local programs, including public
preschool programs and conduct other
activities such as parent resource centers.
The department also encourages schools and
districts to develop appropriate roles for
community organizations.

C.      Channelview ISD will support various family engagement activities for the benefit of 
 all students. 

 

4)      Families are encouraged to participate in school parent and family engagement activities,
volunteer programs, and to create a supportive home atmosphere that promotes learning. Each
school will provide activities designed to meet the unique needs of their students and families. The
district will offer a variety of family programs (in-person and/or online) such as Parent University
classes focused on empowering all families to best prepare their students for success. Channelview
ISD campuses with Title I programs will involve community organizations in family engagement
activities, when possible, and will participate in programs to benefit families and students. The
district will coordinate and integrate Parent and Family Engagement strategies in Title I, Part A
with other appropriate Parent and Family Engagement programs.

C.    Build the schools and parent capacity for
strong family engagement – 
 

5)    Ensure that information related to
school and parent/family programs,
meetings, and other activities is sent to the
parents/families of participating children in
a format and, to the extent practical, in a
language the parents can understand.

C.      In an effort to best accommodate the needs of families, the district will: 

Define and utilize the district’s Translation Policy for each school year and distribute documents in
accordance with the plan, including, at a minimum, written Spanish versions of the District PFE
Plan, campus PFE Plan, campus School-Home Compact, and Parent’s Right to Know letter; 

Ensure web-based translation is available on the district website; and 

Provide a set of discussion points for the “Annual Title I Meeting for Parents” to each Title I
campus principal and instructional liaison. The district will ensure each Title I campus disseminates
the district-provided information during their Annual Title Meeting for Parents.

  
REQUIREMENT: The District will … PLAN: District support and action steps ...

C.    Build the schools and parent capacity for
strong family engagement – 

 

6)   Provide such other reasonable support for
parent and family engagement activities as
parents may request.

C.      Title I, Part A funds are available to campuses for approved Parent and Family Engagement
activities. 

 

6)     Activities could include, but are not limited to, childcare, transportation, and/or home visit
expenses to enable parents to participate in school-related meetings and training sessions. The
district will provide other reasonable support for Parent and Family Engagement activities as
campuses or parents may request by contacting the Department of State and Federal Programs at
281-452-8002.
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REQUIREMENT: The District will … PLAN: District support and action steps ...

D.    Conduct with parents an annual evaluation of
the content and effectiveness of the Parent
Involvement Policy in improving the academic
quality of the schools served under this part,
including: (a) identify barriers to greater
participation by parents in activities authorized by
this section (with particular attention to parents
who are economically disadvantaged, are disabled,
have limited English proficiency, have limited
literacy, or are of any racial or ethnic minority
background), (b) use the findings of the evaluation
to design strategies for more effective parent
involvement, (c) revise parent involvement policy
as necessary.

D.     Channelview ISD will conduct an annual “Title I Parent and Family Engagement” evaluation
surveys to identify program strengths and opportunities for growth related to barriers, needs, and
strategies. The district will distribute the survey each spring via email in coordination with the annual
culture and climate survey to parents/guardians at all campuses. The district’s Director of Federal
Programs will compile and distribute survey results to each campus principal, and district leader. The
findings will be used by the DEIC, the PAC, and CEICs (which includes parents) to develop and
implement evidenced-based strategies supporting successful Parent and Family Engagement
connections that are personalized to the specific needs of campus stakeholders: students, parents, and
families. The district will support these strategies by providing ongoing support to campus principals
and the designated campus instructional liaison.

 
REQUIREMENT: The District will … PLAN: District support and action steps ...

E.     Involve parents in the activities of the
schools served under TI

E.   Families will have the opportunity to participate and collaborate in the Title I programs, Family Engagement
Plans, and campus specific Family-School Compacts. Input will be solicited annually for the purpose of revising
the district plan. Every family and community member is always welcome in our schools to collaborate with our
campuses to make every student in our district a successful learner. Channelview ISD will provide appropriate
family participation opportunities for regular meetings, course sessions, and workshops to ensure that every
student succeeds. Channelview ISD supports campus-based Parent and Family Engagement initiatives,
including, but not limited to: 

Family Academic Nights; 

Adult ESL literacy, technology, and/or parenting trainings; 

Parent and Family Engagement Liaisons; 

District Parent University classes; and/or 

Home visits.
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REQUIREMENT: The District will … PLAN: District support and action steps ...

F. Reserve funds F.   The district will ensure that at least 1% of its Title I, Part A entitlement is set-aside for the purpose of Parent
and Family Engagement activities. In addition, the district will ensure that no less than 95% of the 1% fund
reservation is distributed to campuses with Title I programs. The campus principal will consult with the campus
CEIC about use of these funds. Parent representatives are included in the CEIC. The district will collaborate
with the campus staff regarding Title I funding approval for identified Parent and Family Engagement activities.
The district will monitor the campuses for (a) Title I fiscal and programmatic compliance and (b) high quality
Title I Parent and Family Engagement Program implementation.

 

Approval of Plan: 
This District Title I Parent and Family Engagement Plan/Policy was developed jointly, reviewed, and adopted by the CISD Parent
Advisory Committee (PAC) on September 29, 2022.  The Plan/Policy will be effective for the 2023-2024 school year. The PAC are
composed of a variety of parent representatives from all campuses within the district. The school district will distribute this plan to all
parents /guardians of children participating on campuses with Title I programs no later than October 6, 2023. The plan will be reviewed
annually and revised as necessary. This plan shall be incorporated into the Channelview ISD District Improvement Plan. 

 

For more information about this plan, please contact the Department of Federal Programs at (281) 452-8002.

Title II Use of Funds

Channelview ISD engages in an ongoing monitoring and evaluation process throughout the year by doing formative reviews and a thorough needs assessment

process and the end of each school year to understand the district needs and to adjust strategies and allocation of funding based on these needs. This process is

done in direct consultation with stakeholders via electronic/social media communications, surveys, advisory meetings (parent, bilingual, CTE, special services),

the district education improvement committee (DEIC), and school board meetings. The district takes this ongoing feedback to develop a clear plan for the use

of these funds. for the 2023-2024 school year, the following will be addressed and supplemented by using Title II funds:

Title I, Part A campuses receive allocations prioritized based on a formula that takes into consideration the number of economically disadvantaged

students enrolled on the campus.

The use of funds is set aside for training initiatives of campus staff (teachers, principals, instructional paraprofessionals, and other school leaders) to
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support the specific learning needs of all students based on annual comprehensive needs assessments that take place at the end of each school year.

Funds are also used to support the recruitment and retention of teachers by supporting efforts that increase teacher's skills and mastery of their classroom

instructional delivery.

Title IV Use of Funds

Channelview ISD engages in an ongoing monitoring and evaluation process throughout the year by doing formative reviews and a thorough needs assessment

process and the end of each school year to understand the district needs and to adjust strategies and allocation of funding based on these needs. This process is

done in direct consultation with stakeholders via electronic/social media communications, surveys, advisory meetings (parent, bilingual, CTE, special services),

the district education improvement committee (DEIC), and school board meetings. The district takes this ongoing feedback to develop a clear plan for the use

of these funds. for the 2023-2024 school year, the following will be addressed and supplemented by using Title IV funds:

Funds are used to support the ongoing services provided by BACODA, which has supported SEL, mental health, and counseling support as a new

program supported by Title IV funds at their inception.

Funds are also used to support the well-rounded education and digital literacy of all students by supporting the new MasterMinds After-School Program

on all elementary campuses.
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