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Introduction: Emergencies and violent incidents in school districts are critical issues that require 

comprehensive planning and training.  The New York State Safe Schools Against Violence in Education 

(SAVE) law requires school districts to develop a school safety plan to prevent or minimize the effects of 

serious violent incidents and natural/manmade disasters and to facilitate the coordination of state, local and 

county resources in the event of such incidents or emergencies.  The district wide plan is responsive to the 

needs of all schools within the district and is consistent with the more detailed building-level safety plans 

required at the school building-level.  Project SAVE is a comprehensive planning effort that addresses 

prevention, response, and recovery with respect to a variety of emergencies in each school district and its 

schools. 

 

Section I: General Considerations and Planning Guidelines 
A. Purpose: The Mount Morris Central School’s District Wide School Safety Plan was developed pursuant 

to Commissioner’s Regulation.    

 

B.  District Team: At the direction of the Board of Education, the Superintendent appoints the district-wide 

School Safety Team and charges it with making recommendations regarding the development, maintenance, 

and implementation of the district-wide school safety plan. The finalization of the plan ultimately rests with 

the Superintendent, with adoption by the Board of Education.   

 

C. Building-Level School Safety Team: The Building-level School Safety Team will be established to advise 

the building principals on matters pertaining to prevention, preparedness, response, and recovery issues. The 

team recommends policies for building emergency preparedness and response planning; plans, conducts, and 

evaluates required drills; reviews the Building Emergency Response Plan at least annually and revises it as 

necessary; conducts a Risk Assessment annually and critique of the building’s response to emergencies; and 

recommends improvements in the building’s emergency management program. 
 
 
D.  Coordination of District and School Plans: The district-wide school safety plan is directly linked to the 

building-level safety plan.  

 

In the event of an emergency or violent incident, the response at the school will be governed by the 

building level safety plan.  Upon the activation of the plan, the Superintendent, or his/her designee, will be 

notified and, where appropriate, local emergency officials will also be notified.  Efforts may be 

supplemented by county and state resources through existing protocols when needed. 
 
 
E.  Plan Adoption and Review: Pursuant to Commissioner’s Regulation 155.17 (e)(3), this plan was initially 

adopted by the school board on August 24, 2016 and is updated annually. Full copies of the district-wide 

school safety plan and any amendments were submitted to the New York State Education Department 

(NYSED) within 30 days of this adoption. 
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This plan will be reviewed by the District-Wide School Safety Team on an annual basis.  Herein after, all 

updates made by the District-Wide School Safety Team shall be presented to the Board of Education for 

adoption pursuant to the aforementioned regulations.  In most cases, recommendations are specific and 

included in building-level plans.  A copy of the district-wide plan is available at the Mount Morris District 

Office located at 30 Bonadonna Ave, Mount Morris, New York and online at the district’s website 

(www.mtmorriscsd.org).  While linked to the district wide school safety plan, building-level safety plans 

shall be confidential and shall not be subject to disclosure under Article 6 of the Public Officers Law or any 

other provision of law, in accordance with New York State Education Law Section 2801-a. Building-level 

safety plans and all updates are given to the New York State Police, Mount Morris Police Department and 

Livingston County Sheriff’s Department within 30 days of adoption. 
 
 
Section II: General Emergency Response Planning 

The district wide school safety plan provides the framework for the building-level safety plan.  The purpose of 

a uniform plan is to ensure district-wide continuity for emergency responses. These general emergency 

responses will provide one consistent response system that will be used by all school employees, students, 

parents and emergency responders.   

 

Factors that could cause an emergency in our schools and facilities within the district as well as factors that 

need to be considered when responding to an emergency have been identified. The detailed list of potential 

internal and external hazards or emergency situations is included in the confidential building-level safety 

plan. 

 

A. Identification of Potential Emergency Situations: Potential emergency situations that could have an 

impact on the district have been identified.  The detailed list as well as the planned response is included in 

the confidential building-level safety plan. 
 
B. Emergency Response Guidelines:  Specific and general response guidelines have been developed to 

guide staff in their response to emergencies. 

 

a. For the 2023 revision the district will be renaming the following functional annexes to promote 

clear and concise communication: 

i. “Shelter in Place” to “Shelter @ __________” 

ii. “Lockout” to “Secure Campus (No outside activities)” 

 

C. Policies and Procedures for Training - The district has developed policies and procedures for annual 

refresher school safety training for staff and school safety training and drills for students including 

scenarios based upon the Emergency Response Guides.  Procedures have been established to provide this 

training on an annual basis to include but not limited to: early dismissal/go home drill (1), fire drills (8), 

lockdown drills (4) and table top exercises. The district conducts drills and other training exercises to test 

components of the safety plan.   
 
 

Section III: Responding to Threats and Acts of Violence 

A.  Policies and Procedures - Schools will activate their building-level safety plan and will refer to their 

Emergency Response Guide when responding to Threats and Acts of Violence.  These policies and 

procedures are for responding to implied or direct threats of violence by students, teachers, other school 

personnel and visitors to the school.  The following types of procedures are addressed in the confidential 

building-level safety plans: 
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 Contacting appropriate law enforcement agency, if necessary. 

 Inform the building principal and Superintendent. 

 The use of staff trained in de-escalation or other strategies to diffuse the situation.  Informing the 

building principal of implied or direct threats. 

 Determine the level of threat with principal and Superintendent/designee. 

 Monitoring the situation, adjusting the district’s response as appropriate to include possible 

implementation of the safety team. 

 If the situation warrants, isolate the immediate area and evacuate if appropriate. 

 If necessary, initiate lockdown procedure and contact appropriate law enforcement agency. 

 Monitor the situation; adjust the level of response as appropriate; if necessary, initiate early 

dismissal, sheltering or evacuation procedures. 

 Communication with parent/legal guardian, and general public, as needed. 
 
B.  Response Protocols – These are identified in the school safety plan.  The Emergency Response Guides 

address specific procedures and protocols.  Brandon Zingaro will serve as the District’s Chief 

Emergency Officer.   

 

C.  Communications Protocols - The district has established policies and procedures to contact parents, 

legal guardians or persons in parental relation to the students in the event of a violent incident or an early 

dismissal.   
 
 
Section IV: Communication with Other Agencies 

A.  In case of an emergency within any one of our facilities, that facility would dial 911 for emergency 

assistance.  If involvement were needed from other local government agencies, then the Superintendent 

or their designee would act as that contact person. Additional procedures for communications can be 

found in the building-level safety plan.   

 

B.  If there is an emergency within the district that has the potential to impact bus transportation capabilities 

either to or from other educational agencies within the district boundaries, the Director of Transportation 

in close coordination with the school emergency coordinator will activate a phone tree to inform all 

necessary parties.  In the event the phones are not operational, media (radio, television, district website) 

may be utilized to convey the pertinent emergency information. 

 

C.  The district has access to the following information about each educational agency located in the 

school district, including information on: 

 School population. 

 Number of staff. 

 Transportation needs. 

 Business and home telephone numbers of key officials of each such educational agency. 

The details are considered confidential and are located in the confidential building-level safety plan. 

 

D.  Silent and Immediate Emergency Notification – In 2019 the district discussed, considered and 

installed an emergency alarm system that includes an automated process that silently alerts law 

enforcement in the event of a life threatening or emergency situation.  
 
 

Section V: Prevention and Intervention Strategies 

A. Security Measures and Procedures - The district procedures require the following: visitor sign-in and 
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visitor badges (during regular school hours), single point of entry, buzz-in door surveillance system, 

fingerprinting of employees, volunteer screening, and employee badges.  The district also employs a 

School Resource Deputy (SRD) who is routinely present on campus.  Video surveillance is also used to 

improve security. 
 
 
B. Security Policies - To further enhance school security and student, faculty and staff safety, the district 

has the following policies in place: 

 

 Child Abuse and Maltreatment: 7530 

 Code of Conduct on School Property: 3410 

 Drug-Free Workplace: 6151 

 Emergency School Closings: 3510  

 Facilities O&M Inspection and Planning: 5630  

 School Safety Plans: 5681 

 Uniform Violent or Disruptive Incident Reporting: 3430 

 Non-Discrimination and Anti-Harassment in the School District:  3420, 6121, 7551 

 

C. Identification of Warning Signs - The Mount Morris Central School District has implemented 

procedures for the dissemination of materials regarding the early detection of potentially violent 

behaviors (threat assessment) when deemed appropriate.  The district employs a school social worker, 

counselor, psychologist and behavioral specialists who assist the district in identifying early warning 

signs in students and early intervention/prevention strategies.  Designated personnel also play a key role 

in suicide prevention programs.  Staff will be trained to look for the warning signs for mental health 

problems, whom to turn to if they have questions or concerns about a student’s behavior and how to 

access crisis support and other mental health services. 

 

D. Appropriate Prevention and Intervention Strategies 

 Collaborative efforts with state and local officials and agencies. 

 Compliance with DASA regulations. 

 Restorative Practice  

 PBIS 

 

E. Prevention and Intervention Programs: Below is a sample list of some of our prevention / 

intervention programs.  

 BEST (Building Educational Support Team) This team meets to discuss students who are 

referred to the committee.  Specific interventions are developed and staff are assigned to 

monitor progress. 

 Progressive Discipline Process  

 Extracurricular Activities: There are extensive opportunities for students to become involved in 

productive, fun activities before and after school. 

 Second Step Curriculum  

 Social Skills Workshops 

 Violence Prevention Workshops 

 Check in Check Out: Established daily support and routines.  

 Key Club – Organized to promote pride and service to school and community. 

 

Section VI: Recovery 

A.  District Support for Buildings 
The district realizes that some emergencies may require external support for an individual school since it 
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may require additional expertise or personnel requirements.  If/when the building-level safety team or 

crisis team is faced with threats of violence or actual violent incidents, the district will assist as follows: 

 Acting as a sounding board for the building principal/supervisor of implied or direct threats and/or 

violent acts. 

 Assisting in determining the level of threat and appropriate responses. 

 Sending a district-wide team member to support the building-level safety team. 

 Monitoring the situation and adjusting the District’s response as appropriate. 

 Assisting with parent/legal guardian, faculty/staff, and media communication. 

 Assisting with coordinating building and grounds security. 

 Assisting with offering a “backup” crisis team (members from another district and/or an outside 

group) if the affected team needs assistance. 

 

B.  Disaster Mental Health Services 
The district realizes that some emergencies may require external support for an individual school since it 

may require additional expertise or personnel requirements.  If/when the building–level safety team is 

faced with threats of violence or actual violent incidents, the district will assist as follows: 

 Continued feedback from those directly impacted is sought.  Building and district support is offered 

during the incident with projected plans to assist if needed during heightened stressful times such as a 

re-occurrence of a similar event and anniversaries of the original incident. 

 Assisting with parent/legal guardian, student, and faculty/staff debriefing and/or post-incident crisis 

intervention.  If needed, assisting in contacting additional outside mental health resources. 

 Assisting the school with the creation of written statements being distributed to faculty/staff, 

parents/legal guardians; press releases and media requests.   

 

Section VII: COVID-19 

A.  Pandemic Response 
During the COVID-19 Pandemic response the district has created and adopted plans and procedures to 
conform with the NYS Department of Heath, Livingston County Department of Heath and the NYS 
Department of Education requirements.  The district will continue to follow these requirements set forth 
by these entities in regards to our school safety responses.  
 

B.  Emergency Remote Instruction 

For all situations, including pandemic response, that require remote instruction the district will follow the 
procedures outlined in our Remote Learning Plan.  This plan provides procedures that ensure all students 
are provided regular substantive interaction from their teachers.   

 

 

Section VIII: School Resource Deputy Agreement 

 

CONTRACT AMENDMENT  

 

THIS AGREEMENT, made and entered into this ___ day of ______________, 2019, by and between the 

County of Livingston, a municipal corporation with offices at the Livingston County Government Center, 6 

Court Street, Geneseo, New York 14454 (hereinafter “County”) and the Mount Morris Central School 

District, an educational corporation with offices at 30 Bonadonna Avenue, Mount Morris, New York 14510 

(hereinafter “District”). 
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WHEREAS, the County and the District entered into an agreement for a School Resource Deputy (SRD) to 

provide additional security at the District, and 

WHEREAS, the County and the District now wish to better define the relationship between the County and the 

District and better define the SRD’s roles and responsibilities within the District. 

 WHEREAS, this contract amendment has been developed with stakeholder input per the requirements of 8 

NYCRR Section 155.7(c)(1)(xi) 

 NOW, THEREFORE, the parties, in consideration of the within promises, and for other good and valuable 

consideration, do hereby agree as follows: 

1. Role of the County and SRD. 

i. Report directly to the County Sheriff or his/her designee. 

ii.  Provide for the security and safety of students, staff, and visitors. 

iii. Protect school property and maintain order in and around the school site. 

iv. Attend Superintendent’s hearings with students as requested by the District with the 

understanding the District has the sole role of disciplining students.  

v. Provide intervention between students and/or staff using appropriate techniques to calm 

and control situations.   

vi. Under the supervision of the County Sheriff or his/her designee, and in coordination 

with the District’s administration, investigate crimes and incidents occurring on and in 

the vicinity of school grounds.  

vii. To the degree permitted by New York State law, report violations of law, school rules, 

regulations or policies to the District’s administration.  

viii. Enforce governing New York State and Federal laws, rules, and regulations and assist 

the District in meeting requirements mandated by New York State law.  

ix. Act as liaison with police and other emergency personnel.  

x. Build relationships by being a liaison between the County Sheriff’s Department and the 

District. 

xi. To the extent permitted by New York State law, advise the District administration of any 

circumstance or situation that may create any potential harm to persons, or damage to, 

or loss of property.   

xii. When appropriate and legally permissible, screen persons entering the building or 

school grounds.  The level of invasiveness with respect to the screen shall be in the 

SRD’s trained discretion and warranted under New York State Law.  

xiii. Become familiar with hidden recesses in the District’s buildings and check them 

periodically. 

xiv. Be highly visible and maintain post integrity. The SRD may respond off post for school 

related incidents and/or will respond to priority calls when the SRD is the closest 

available unit. 

xv. Question any individual not having appropriate identification to ascertain his/her status. 

xvi. Develop and maintain a positive and open relationship with students, administrators, 

faculty, staff, and parents. 

xvii. When requested, participate in meetings with school officials, parents or the School 

Board to assist in dispute resolution and/or in developing policy and procedures 

concerning school safety.  Additionally, provide information to students and staff in 

regards to DWIs, weapons, sale of illegal drugs, etc. 

xviii. Seize and store/dispose of any illegal substance or contraband seized by school officials 

as required/not required for evidence prosecution. 
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xix. Educate potential school-age victims in crime prevention and safety. 

xx. Develop or expand crime prevention efforts for students. 

xxi. The SRD will properly secure and maintain all County issued equipment. 

 

2. School Discipline. The role of school discipline shall remain with District administration. 

 

3. Independent Contractor.  The County shall be providing services to the District as an independent 

contractor, and any and all services performed by the SRD under this Agreement shall be performed 

in such capacity.  The SRD shall not hold himself/herself out as, nor claim to be, an officer or 

employee of the District, nor make any claim, demand, or application to or for any right or privilege 

applicable to an officer or employee of the District, including, but not limited to, workers' 

compensation coverage, unemployment insurance benefits, social security coverage, disability 

benefits, or retirement membership or credit.  

 

The SRD shall not have, or hold himself/herself out as having the authority or power to bind or create 

liability for the District by the SRD’s acts or omissions.  As the SRD’s employer, the County shall 

comply with all Federal, State, and local laws rules and regulations. The County shall pay any 

applicable taxes, including income taxes, workers’ compensation insurance, unemployment insurance 

payment, disability insurance payment, and/or any other payments that may be required under the 

laws, rules, or regulations of any government agency having jurisdiction over the County. 

 

The County further agrees to indemnify and hold the District harmless against any claim, cost, penalty, 

damage, or expense (including attorneys’ fees) related to either parties nonpayment and/or 

underpayment of any such taxes or payments. These provisions shall survive any expiration, 

termination, or non-renewal of this Agreement.   

An SRD assigned to the District is under the direct supervision of the command officers of the County 

Sheriff’s Department.  The District shall have no ability to control the manner, means, details or 

methods by which the SRD, County Sheriff’s Department, or its agents perform services under this 

Agreement except as provided herein and as required by federal, state, or local laws, rules, and 

regulations. 

4. Mutual Indemnification.  

 

Except for any liability, damages, claims, demands, costs, judgments, fees, and attorneys’ fees 

contributed to, caused by or resulting from the negligence or willful misconduct of the County, its 

officers, employees or agents, the District shall indemnify and hold harmless the County, its officers, 

employees and agents from and against any and all liability, damage, claims, demands, costs, 

judgments, fees, attorneys’ fees or loss arising directly or indirectly out of the negligent acts or 

omissions hereunder by the District; and the District shall provide defense for and defend, at its sole 

expense, any and all claims, demands or causes of action directly or indirectly arising out of such 

acts or omissions and shall bear all other reasonable costs and expenses related thereto. 

 

Except for any liability, damages, claims, demands, costs, judgments, fees, and attorneys’ fees 

contributed to, caused by or resulting from the negligence or willful misconduct of the District, its 

officers, employees or agents, the County shall indemnify and hold harmless the District, its officers, 

employees and agents from and against any and all liability, damage, claims, demands, costs, 
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judgments, fees, attorney’s fees or loss arising directly or indirectly out of the negligent acts or 

omissions hereunder by the County, the SRD, or third parties under the direction or control of the 

County; and the County shall provide defense for and defend, at its sole expense, any and all claims, 

demands or causes of action directly or indirectly arising out of such acts or omissions and shall bear 

all other reasonable costs and expenses related thereto. 

 

5. All other terms of the original contract between the parties hereto, not modified by this addendum, shall 

remain in full force and effect. 

 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the day and year first above 

written.  

_____________________________  __________________________________ 

David L. LeFeber, Chairman    Greg Bump, Superintendent   

Livingston County     Mount Morris Central School District     

_____________________________  __________________________________ 

Date      Date 

 

 

 

 

END 


