
HYBRID REGULAR/REORGANIZATION PUBLIC MEETING MINUTES
HIGHLAND PARK BOARD OF EDUCATION

HIGHLAND PARK, NEW JERSEY

January 2, 2024

7:00 p.m. via Zoom (https://zoom.us/my/highlandparkboe) and in-person at the Middle School.

AGENDA:

1. Call to Order

2. Announcement of Notice

Ms. Denise M. DeRosa, Business Administrator/Board Secretary, called the meeting to order at 7:03
p.m. She gave the following notice:
The New Jersey Open Public Meetings Act was enacted to ensure the right of the public to have
advance notice of and to attend the meetings of the public bodies at which any business affecting their
interest is discussed or acted upon. In compliance with the Open Public Meetings Act, the Highland
Park Board of Education has caused notice of this meeting setting forth the time, date, and location to
be submitted for publication to the Home News Tribune and Star Ledger and posted on the Board’s
website at least 48 hours in advance of this meeting. Members of the public who wish to address the
Board will be given the opportunity to do so before the Board adjourns for the evening.

3. Pledge of Allegiance

4. Final Election Results for School Board Members:

Candidate Name Official Total

Sara H. Pixley 1,662

Ethan Schoolman 1,594

Nicole Longoria Stanio 1,613

5. Swearing In of Elected Board Members

Ms. DeRosa swore in the elected Board Members, Sara Pixley, Ethan Schoolman and Nicole Stanio.

Roll Call

Members Present: Dr. Dan Battey; Ms. Allison Casal-Dunn; Dr. Monique Colman; Dr. Sara Pixley; Ms.
Marilyn Pruce; Dr. Ethan Schoolman; Ms. Nicole Stanio; Ms. Ann Vardeman and Ms. Jennifer
Voorhees.

Also Present: Dr. Kristina Susca, Superintendent.
Ms. Denise DeRosa, Business Administrator/Board Secretary

6. Election of President
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Ms. DeRosa called for nominations for the position of President of the Board of Education.

Ms. Pruce nominated Ms. Casal-Dunn and Ms. Voorhees seconded the nomination. As there were no
other nominations, Ms. DeRosa conducted a roll call vote for the position of President, and Ms. Allison
Casal-Dunn was elected President.

Vote: 9-0
Yes: Battey; Casal-Dunn; Coleman; Pixley; Pruce; Schoolman; Stanio; Varderman and Voorhees.

Ms. Casal-Dunn then took the chair as President of the Board of Education, and thanked the Board
Members for their support.

7. Election of Vice-President

Ms. Casal-Dunn called for nominations for the position of Vice President of the Board of Education.

Ms. Casal-Dunn nominated Ms. Pruce and Ms. Voorhees seconded the nomination. As there were no
other nominations, Ms. DeRosa conducted a roll call vote for the position of Vice President, and Ms.
Marilyn Pruce was elected Vice President.

Vote: 9-0
Yes: Battey; Casal-Dunn; Coleman; Pixley; Pruce; Schoolman; Stanio; Vardeman and Voorhees.

Ms. Pruce then took the chair as Vice President of the Board of Education, and thanked the Board
Members for their support.

8. Discussion and Signing of the Code of Ethics, Conflict of Interest, and Code of Conduct for Remote
Meetings.

Ms. DeRosa reminded the board members that they have been provided with this information in their
previous years as board members. She asked them to read the information again, and sign the
acknowledgement form, and return it to her.

9. Approval of Annual Board Meeting Calendar

I move that the Board of Education accept the recommendation of the superintendent to approve the
Annual Board Meeting Calendar for the 2024 Board year, as per the attached.

Moved: Allison Casal-Dunn Seconded: Marilyn Pruce Vote: 9-0

10. Approval of District School Calendar - TABLED

I move that the Board of Education accept the recommendation of the superintendent to approve the
Annual Board Meeting Calendar for the 2024-2025 school year, as per the attached.
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11. Delegate and Alternate to N.J. School Boards Association

I move that the Board of Education elect Marilyn Pruce as Delegate, and Allison Casal-Dunn
as Alternate Delegate, to the New Jersey School Boards Association for the 2024 Board year.

Moved: Allison Casal-Dunn Seconded: Dan Battey Vote: 9-0

12. Delegate and Alternate to Middlesex County School Boards Association

I move that the Board of Education elect Allison Casal-Dunn as Delegate and Marilyn Pruce
as Alternate Delegate, to the Middlesex County School Boards Association for the 2024 Board year.

Moved: Allison Casal-Dunn Seconded: Dan Battey Vote: 9-0

13. Resolutions

I move that the Board of Education approve the following resolutions:

A. Be it Resolved that the rules, regulations and policies of the Highland Park Board of Education,
adopted for the previous year, shall be adopted for the current year.

B. Be it Resolved that Robert’s Rules of Order be adopted as the official parliamentary procedure
manual to be used to conduct meetings.

C. Be it Resolved that the official newspapers of the Board of Education be the Home News
Tribune of Neptune, NJ, and/or The Star Ledger of Newark, NJ, for the advertisement of
meetings and legal ads and all other necessary public notifications. All official notices shall also
be placed on the district’s website: www.hpschools.net.

D. Be it Resolved that the following be designated as depository of school monies:

TD Bank
NJ Asset & Rebate Management Program

E. Be it Resolved that the General Operating Account and the Payroll Agency Account shall bear
the signatures of the Treasurer of School Monies and Board Secretary, together with that of the
President of the Board of Education, and that the Net Payroll Account shall contain only the
signature of the Treasurer of School Monies.

F. Be it Resolved that the following checking accounts shall bear the signatures as listed below:

School Account
Name

Signatories # of Signers
Per Account

Irving Student
Fund

Principal and Business Administrator
and Assistant Administrative
Secretary for Student Funds

2 of 3
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Bartle Student
Fund

Principal and Business Administrator
and Assistant Administrative
Secretary for Student Funds

2 of 3

Middle
School

Student
Fund

Principal and Assistant Principal and
Business Administrator and Assistant
Administrative Secretary for Student
Funds

2 of 4

High School Student
Fund

Principal and Assistant Principal and
Business Administrator and Assistant
Administrative Secretary for Student
Funds

2 of 4

Business
Office

Food
Service
Fund

Board President and Treasurer and
Business Administrator

2 of 3

Business
Office

SUI Trust
Account

Board President and Treasurer and
Business Administrator

3 of 3

High School Athletic
Activities
Account

High School Principal and Business
Administrator and Superintendent

2 of 3

G. Be it Resolved that the Board of Education authorizes Denise DeRosa, the district purchasing
agent, to make purchases of goods and services entered into on behalf of the State by the
Division of Purchase and Property utilizing various vendors that have State Contracts pursuant
to N.J.S.A. 18A:18A-10(a).

H. Be it Resolved that the Board of Education acknowledges that Denise DeRosa, Business
Administrator/Board Secretary, is a Qualified Purchasing Agent. Therefore, the current bid
threshold is set at $44,000 and the current quote threshold is set at $6,600, subject to the
provisions of N.J.S.A. 18A:18A-3 (a) and Subsection b of Section 9 of P.L. 1971, c. 198
(C.40A:11-9). Be it further resolved that the Board Secretary is authorized to sign Board
contracts throughout the 2023-2024 and 2024-2025 school year for goods and services required
for the operation of the school system.

I. Be it Resolved that the Board of Education authorizes the School Business Administrator to pay
obligations throughout the year with review by the Board of Education at the next Regular Public
Meeting in the event that the payment of such bills is required for the district to meet its
essential financial obligations.

J. Be it Resolved that the Board of Education authorizes the Superintendent of Schools to hire new
staff in the absence of the Board with formal approval being taken by the Board of Education at
the next Regular Public Meeting.
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K. Be it Resolved that the Board of Education authorizes the use of the Uniform Minimum Chart of
Accounts.

Moved: Allison Casal-Dunn Seconded: Marilyn Pruce Vote: 9-0

14. Board Appointments:

I move that the Board of Education accept the recommendation of the Superintendent to approve
the following appointments for the 2024 school year:

a. Be it Resolved that Denise DeRosa, Business Administrator, be appointed as Board Secretary.

b. Be it Resolved that Denise DeRosa, Business Administrator, be appointed as official
representative in charge of investments.

c. Be it Resolved that Brian Falkowski be appointed as the Treasurer of School Monies.

d. Be it Resolved that the following Affirmative Action Officers and Public Agency Compliance
Officer for the Highland Park School District be appointed:

I. Aislinn Stodolski, Supervisor of Funded Programs and District Initiatives, as Affirmative
Action Officer for Education and Personnel.

II. Denise DeRosa, Business Administrator, as Affirmative Action Officer and Public Agency
Compliance Officer for Business Operations.

e. Be it Resolved that Devora Deitcher, Director of Educational Services, be appointed as the
District’s 504 Compliance Officer.

f. Be it Resolved that Amy Coppola, Supervisor of Educational Services, be appointed as the
District’s Homeless Liaison.

g. Be it Resolved that Devora Deitcher, Director of Educational Services, be appointed as the
District’s ADA Officer.

h. Be it Resolved that Craig Girvan, Athletic Coordinator, be appointed as the District’s Title IX
Officer.

i. Be it Resolved that John Flanagan be appointed as Integrated Pest Management Coordinator.

j. Be it Resolved that John Flanagan be appointed as Asbestos Management Officer.

k. Be it Resolved that John Flanagan be appointed as Right to Know Officer.

l. Be it Resolved that John Flanagan be appointed as Indoor Air Quality Officer.

m. Be it Resolved that John Flanagan be appointed as Chemical Hygiene Officer.

n. Be it Resolved that Denise DeRosa be appointed as Public Employees Occupational Safety &
Health Designee.
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o. Be it Resolved that Craig Girvan be appointed as Gender Equity Officer.

p. Be it Resolved that Devora Deitcher be appointed as English as a Second Language Program
Officer.

q. Be it Resolved that Brooke Baldizzone be appointed as School Safety Specialist.

r. Be it Resolved that Tara Young be appointed as the District Anti-Bullying Coordinator.

s. Be it Resolved that Tracey Maiden, Social Emotional Health & Wellness Specialist at Bartle
Elementary School, be appointed as the Anti-Bullying Specialist for Bartle Elementary School.

t. Be it Resolved that Mark LoBianco, Guidance Counselor at the Middle School, be appointed as
the Anti-Bullying Specialist for the Middle School.

u. Be it Resolved that Dana Peterson, Guidance Counselor at the High School, be appointed as
the Anti-Bullying Specialist for the High School.

v. Be it Resolved that Robert Maruca, Guidance Counselor at Irving Primary School, be
appointed as the Anti-Bullying Specialist for Irving Primary School.

w. Be it Resolved that St. Peter’s University be appointed as the School Physicians.

x. Be it Resolved that Denise DeRosa, Business Administrator/Board Secretary, be appointed as
the Open Public Records Act (OPRA) Officer/Custodian of Records for the Highland Park
School District (as per N.J.S.A.47:1A-1 et seq.).

y. Be it Resolved that DMR Architects, of Hasbrouck Heights, New Jersey, be appointed as
District architect of record.

z. Be it Resolved that the firm of Wilentz, Goldman & Spitzer, of Woodbridge, New Jersey, be
appointed as Bond Counsel of record.

aa. Be it Resolved that Vanasse Hangen Brustlin Inc., of Manasquan, New Jersey, be appointed
as AHERA designated persons of record.

bb. Be it Resolved that the following organizations be designated as providers of services for staff
members:

Equitable (403b)
Lincoln Investment Planning, Inc. (403b)
Met Life (403b and 457)
TIAA-CREF (403b)
AFLAC (Accident, Disability and Indemnity)
Hartford Insurance (Disability)
Prudential (Disability)
Horizon Blue Cross/Blue Shield (Flexible Spending Plan)

Moved: Allison Casal-Dunn Seconded: Marilyn Pruce Vote: 9-0
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15. President’s Report

Ms. Casal-Dunn presented an overview of the basic roles, responsibilities, and structure of the Board
of Education. All information was sourced by the NJ School Boards Association. First function is
policy, second is appraisal, third is a planning function to provide a program of quality instruction, and
the fourth function is communication. Ms. Casal-Dunn advised Board members they have no legal
authority except when sitting with other board members in a legally constituted meeting.
Ms. Casal-Dunn also reviewed the Superintendent’s role and reviewed guidelines for successful
collaboration between the Board and the Superintendent. Ms. Casal-Dunn indicated school boards
can chose to hold a workshop or caucus meeting to discuss in greater detail items on the agenda but
do not vote at these meetings or school boards may use a committee structure where select
members totaling less than a quorum are present to workshop agenda items and report to the
remaining Board members. She explained that the Highland Park Board of Education uses a
Committee system and explained the more detailed the committee reports are the more
transparency there is with the Board and the public. Committees only recommend action.
Ms. Casal-Dunn explained there are two ways to communicate with the Board either through public
comment or via email sent to board@hpschools.net.
Lastly, Ms. Casal-Dunn reviewed the current Board Goals that the Board is working on through June.

A. Appointments for 2024 Board Year:

1. Committee on Curriculum and Instruction: Chair; Allison Casal-Dunn
Dr. Dan Battey
Dr. Sara Pixley
Jennifer Voorhees

2. Committee on Finance and Facilities:
Chair; Marilyn Pruce
Dr. Ethan Schoolman
Nicole Stanio
Ann Vardeman

3. Committee on Personnel and Communications: Chair: Jennifer Voorhees
Marilyn Pruce
Nicole Stanio
Ann Vardeman

4. Committee on Policy & Regulations: Chair: Marilyn Pruce
Allison Casal-Dunn
Dr. Monique Coleman
Jennifer Voorhees

5. Committee on Negotiations: Chair: Marilyn Pruce
Dr. Monique Coleman
Allison Casal-Dunn

mailto:board@hpschools.net
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6. Committee on Equity & Excellence: Chair: Dr. Monique Coleman
Dr. Dan Battey
Dr. Sara Pixley
Dr. Ethan Schoolman

7. Liaison to Municipal Drug & Alcohol Alliance: Elizabeth Asamoah

8. Liaison to Borough Public Information Committee: Ann Vardeman

9. Liaison to the Highland Park Educational Foundation: Marilyn Pruce

10. Liaison to the Commission for Universal Access: Dr. Dan Battey

11. Representative to the Public Library: Michele Rodrigues

12. Liaison to Special Education Parent Advisory Committee: Dr. Sara Pixley

13. Liaison to Parents of Students of Color: Dr. Monique Coleman

14. Liaison to Human Relations: Nicole Stanio

15. Liaison to the Board of Health: Dr. Ethan Schoolman

16. Liaison to the Green Team: No longer a committee

17. Liaison to Mayor’s Wellness Committee: No longer a committee

18. Liaison to HP Athletic Boosters: Jennifer Voorhees

16. Old Business

None

17. New Business

None

18. Public Comment

The Highland Park Board of Education welcomes public participation and has reserved this time for
your comments. (Board Policies #0164 and #0167 establish and regulate the right of the public to
participate in public meetings.)
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Joseph Stanio, No. 3rd Avenue, Highland Park, congratulated all the new Board members and wished
everyone a Happy New Year. Mr. Stanio commented on the start time of students at Bartle and
encouraged the Board to consider the statistics in making a decision on start times.

Student, commented that she walks her little sister to school every morning and sometimes it is dark
and she doesn’t feel safe.

19. Adjournment

The Board of Education adjourned the meeting at 7:37 p.m.

Moved: Allison Casal-Dunn Seconded: Monique Coleman Vote: 9-0

Respectfully submitted,

Denise M. DeRosa
Business Administrator/Board Secretary

Acknowledged by:

______________
Board President
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Board of Education Goals 2023-2024

Communications/Community Relations

The Highland Park Board of Education will develop and maintain communication that will inform and engage
our school community. The Board will remain aware of and responsive to the community’s values and
priorities and engage in respectful and timely interactions with the entire community. This shall be attained
through the following:

● Engage the community in proactive communication, including through the district website and app,
social media platforms and district and school-based communications focused on transparency and
relationship building.

● Keep the community informed about the work taking place in our schools, through recognizing the
achievements of staff members and highlighting programs that are making a difference in our
schools at Board meetings.

Planning
 
The Highland Park Board of Education will work with the Administration to support the Pathways to
Excellence Strategic Plan 2023-2024, guided by discussions with the Central Leadership Team and
community, with a focus on academic excellence, and a safe and supportive learning community through
ensuring the use of equitable and inclusive practices in instruction and social emotional development.

The Board will participate in a community-wide, year-long strategic planning process to determine long term
goals for the district, in partnership with the New Jersey School Boards Association.

The Board will work with the Administration to create a 5-year plan for full day preschool for all 3 and 4 year
old students, including developing a plan for a referendum to provide needed facilities expansion.


