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PURPOSE
Student Success: Learning Today, Leading Tomorrow!
DIRECTION
To achieve our purpose, stakeholders will work collaboratively so that:

Students will have a safe, physically comfortable, healthy, engaging, and academically challenging
environment in an inclusive and diverse learning community.

Students will become creative, independent, responsible, and resilient leaders who make valuable
contributions in the classroom and in their future lives.

Students will have the cognitive, social, physical, and emotional skills necessary for success.
Students will exhibit courage, integrity, compassion, and honesty.

Students will have families and homes where literacy and numeracy are valued.

Students, parents, teachers, administrators, and community members will invest in our schools with
the expectation that all will put forth their best efforts to make our schools successful.

Teachers and administrators will be dedicated to high expectations for themselves and their students.

BELIEFS

We believe students learn best when they are actively engaged in the learning process and are
provided with a variety of instructional approaches.

We believe that students will achieve their full potential as learners and leaders with self-discipline,
a good work ethic, and high expectations.

We believe that all students have an equal opportunity to learn and will be provided with
differentiated learning activities to meet individual differences.

We believe that students need the skills to think clearly and critically, communicate effectively with
others, and make logical and ethical judgments.

We believe in recruiting and retaining a staff of learners and leaders, who embrace professional
development through job-embedded collaboration, resulting in improved student achievement.

We believe that all parents must be active participants in the learning process with the training and
resources available to address their child’s individualized needs.

We believe in the mutual accountability of students, educators, and stakeholders to create an
exemplary learning community.
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Student Success: Learning Today, Leading Tomorrow!

ANNUAL BUDGET MESSAGE

Board Members: June 28, 2023

The budget of the West Feliciana Parish School Board for the fiscal year July 1, 2023, through June 30,
2024, is hereby submitted. The Superintendent and the Business Manager assume responsibility for data
accuracy and completeness.

You will be asked to approve the fiscal year 2023-2024 Operating Budget on July 18, 2023. The proposed
resolution begins on page 5.

Before the resolution is approved, the Board will hold a public hearing at its Board Meeting on July 18,
2023, prior to a vote being taken.

Financial Goals and Objectives

The development, review, and consideration of the 2023-2024 Operating Budget was completed with a
detailed and exhaustive review of every revenue and expenditure item within the context of the Board’s
mission, goals, and financial policies.

The administration is required by state law and Board policy to submit a balanced budget. A balanced
budget is defined as “a budget with total expenditures not exceeding total revenues and monies available
in the fund balance within an individual fund.”

This year we are submitting a balanced budget for your approval. The COVID-19 pandemic relief acts
funds have been significantly reduced for the 2023-2024 fiscal year. This is the last year we will have
these one time funds.




Annual Budget Message
Page 2 of 2

Additional financial conditions that were met are:

Instructional expenditures within the General Fund exceeded 70% of total expenditures.
Employer contributions for the medical insurance of active employees, is 61 % and retired
employees equals 50% of the total premium. After open enrollment, budget revisions will be
done for all new hires.

Health Insurance is budgeted with a 10% increase in premium.

The proposed ending fund balance at June 30, 2024, is $10,400,000. Rainy Day Balance is
included.

The proposed Rainy-Day reserve at June 30, 2024, is $2,900,000.

The fiscal year 2023-2024 General Fund budget is projected to operate at revenues that are equal to
expenditures. Capital projects and safety upgrades of $420,000 are included in this budget. Lunch Fund
expects to be supplemented by General Fund this fiscal year at a cost of $250,000. This is an increase of
$25,000 from the FY 2022-2023 budget.

Yy

Hollis G. Milton, Superintendent

Signed:

Date: June 28, 2023




NOTICE OF PUBLIC HEARING

In compliance with R.S.39:1307(A)(B)R.S.39:1308(2), the West Feliciana Parish School Board will hold a public hearing on
the 2023-2024 proposed General Fund, Title I, Title II, Lunch Fund, Special Education and other Budgets, Tuesday, July 18,
2023, at 5:00 p.m. in the School Board Office, 4727 Fidelity Street, St. Francisville, Louisiana prior to adoption. A copy of

the proposed budget is available for inspection at the School Board Office from 8:00 a.m. to 3:00 p.m. prior to hearing, June
28, 2023, through July 18, 2023.

WEST FELICIANA PARISH SCHOOL BOARD

CONSOLIDATED BUDGET

FY 2023-2024

2023-2024
BUDGETS

GENERAL
FUND
AND
FUND 189

SCHOOL
LUNCH
PROGRAM

TITLE |

TITLE
1l

SPECIAL
ED.
IDEA B &
PRE-
SCHOOL

OTHER
FUNDS
(10)

REVENUES

$ 42,443,072

$ 36,127,376

$ 1,652,907

$ 355,400

$89,656

$ 471,545

$3,746,188

EXPENDITURE
S

$ 42,443,072

$ 36,127,376

$ 1,652,907

$ 355,400

$89,656

$ 471,545

$ 3,746,188

REVENUE
OVER
EXPENDITURE
S

* General Fund will supplement this fund with an operating transfer into Lunch Fund revenues of $250,000.

1t-June 28, 2023




July 1, 2023 to June 30, 2024
West Feliciana Parish School Board:

BE IT RESOLVED by the Superintendent and the President of the West Feliciana Parish School Board in
general session convened that:

Section 1:

Section II:

Section I1I:

Section IV:

The attached detailed estimate of revenues as reflected in the consolidated statement,
the supporting line-item budget, and other fiscal exhibits and information as required
by Section 1308 (c¢), Louisiana Local Government Budget Act, be and the same is
hereby adopted to serve as the Budget of Revenues for the Board for Fiscal year July
1, 2023, to June 30, 2024.

The attached detailed statement of expenditures as reflected in the consolidated
statement, the supporting line-item budget and such other fiscal exhibits and
information as required by Section 1308(c), Louisiana Local Government Budget
Act, be and the same is hereby adopted to serve as the Budget of Expenditures for
the Board for Fiscal Year July 1, 2023, to June 30, 2024,

The adoption of the Budget of Expenditures as reflected in the attached line-item
budget containing account object of expenditure classifications shall be declared to
be the appropriation of the amounts set therein as established in each budget
classification by object of expenditure.

The amounts appropriated for all accounts shall not exceed the amounts fixed
therefore in the Budget of Expenditures. Nothing contained in this section shall be
construed to prohibit the governing authority from amending or making an
appropriation to and for a contingent fund to be used in case of an emergency.

This resolution having been read by section and having been considered in the same manner, the vote
thereon was as follows:

Yeas:
Nays:
Absent:

Not Voting:

This resolution was declared duly adopted on the 18" day of July, 2023.

Superintendent

President




WEST FELICIANA PARISH SCHOOL BOARD
St. Francisville, Louisiana
Elected School Board Members

r. Milton Coats Ms. Kelly O’Brien
President Vice President

District 5 District 6

Ms. Amanda McKinney = Mr. Scotty Owens Ms. Helen Whitfield
District 1 District 2 District 3

v YA

- — 1 i
Ms. Angie Norwood Ms. Sara Wilson-Rogers
District 4 District 7

January 1, 2023 to December 31, 2026
Misty Cook, Board Secretary




West Feliciana Parish School Board
St. Francisville, Louisiana

The organizational chart below is a visual depiction of the way work is distributed within the West
Feliciana Parish School System. It is also meant to be a tool to help enhance our working relationship
with the citizens of West Feliciana Parish, and to create clear channels of communications in order to
better accomplish our goals and objectives.

Business Manager
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Superintendent of
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Programs and Earl
Hollis G. Milton gchildhood 4
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Maintenance / Custodial

Supervison AnCi"ary _

Services Food Service Director

Transportation Director




TOTAL REVENUES
FY 2023-2024

$36,127,376

W Local B State ® Federal HEOther

Summary of Revenues

Projecting the amount of revenue that will be collected from various sources is one of the most important
tasks of the budget process, yet also one of the most difficult. Since revenue projections, like other forecasts
of the future, are almost never 100% accurate, the overall goal is to make conservative projections.
Revenues are considered and projected separately, with more time and analysis given to major rather than
minor sources of revenue.

As shown in the pie chart above, Property Taxes, Sales & Use Taxes, and Minimum Foundation Program
(MFP), revenues represent most of the budget. A brief discussion of the top three sources is also included.

Property Taxes

Local property tax is the largest source of revenue for the Board. This is approximately $15,000,000. The
amount received is calculated by multiplying the Taxable Assessed Value of property by the number of
mills. The assessed valuation used for the 2023-2024 budget is estimated as increasing to the values prior
to the 2022-2023 decreased amount. The number of mills is approved by the School Board annually, subject
to the limitations approved by the voters and the Louisiana Legislature.

Property taxes are estimated at $15 million, 42% of revenues, and are deposited into the General Fund and
Special Revenue Fund.




Sales & Use Taxes

Sales & Use Tax revenues are the second largest source of local revenue for the West Feliciana Parish
School Board. This is a tax upon the sale and consumption of goods and services within the parish and is
approximately $9,400,000, 26% of the total revenue.

Minimum Foundation Program (MFP)

The Minimum Foundation Program is the largest state source of revenue received. This is approximately
29% of total revenues or $10.6 million.

It is based on a formula adopted by the Louisiana Board of Elementary and Secondary Education and
approved by the Louisiana Legislature.

This formula determines the State’s cost of educating students in Louisiana and helps to equitably allocate
funds to parish and city school systems.

Approximately $10.6 million will be deposited into the General Fund and $83,968 will be deposited into
the School Food Service Fund in FY 2023-2024. The state checks child count on October 1, and again on
February 1, and adjustments to our district payments will be made according to child count increase or
decrease. The MFP increased approximately $1,000,000 this year due to a pay raise approved by the
legislature as well as an increase in student count. This one-time pay raise will be $2,000 for teachers and
$1,000 for support employees.




TOTAL EXPENDITURES
FY 2023-2024

W Salaries & Benefits  ® All Other

$36,127,376

General Fund

The General Fund is used to account for all financial resources except for those required to be accounted
for in another fund. The General Fund is the chief reporting vehicle for current operations and is supported
primarily by local taxes and state entitlements.

A balanced budget is anticipated to occur; this year the projected ending undesignated fund balance is 29%
of total expenditures which is above the target of 20% as established by our policy. This target percentage
is kept as a safeguard to keep the school system from having financial problems and to improve the financial
condition of the West Feliciana Parish School Board.

Capital Projects considered in this years’ budget are as follows:

Storm Water Drainage Project at Bains Elementary
Band Room Renovation at West Feliciana High School
Art Canopy at Bains Lower Elementary

Phase I of Floors at West Feliciana Middle School
Outdoor Path and Area at West Feliciana Middle School
Additional Cameras at Various Campuses




Salary & Benefit Expenditures

; $1,703,026.00, 6.00% $8,132.00, 0.03%
| $853,598.00,3.01% j

J:

 $352,839000, 1.24%
. --7$107,741.00, 0.38%
- $400,502.00,1.41%

@ Salaries u TRSL # Active Group Insurance
w Retirees Healthcare w LSERS & Other Employee Benefits
& Medicare E FICA & Workers Comp

Short-term Financial Operations

In developing the budget for the FY 2023-2024, the administrative staff was guided by the following short-
term financial and operational policies.
1. Salary estimates include level increases and one time increases from the state.

2. General Fund continues to cover short falls in Pre-K grants, Lunch Fund, Head Start and Early Head
Start Programs.

The State of Louisiana set the employer contribution rates for the new fiscal year as shown in the
chart below. This is a decrease in rates for TRSL and LSERS and an increase in LASERS, to the
General Fund and Special Revenue Fund Budgets.

Retirement System FY2019-20 FY 2020-21 FY 2021-22 FY 2022-23 FY 2023-2024
Teacher’s Retirement 26.0% 25.8% 25.2% 24.8% 24.1%
School Employee’s Retirement ~ 29.4% 28.7% 28.7% 27.6% 27.6%
Teachers’ Retirement — Plan B 26.0% 25.8% 25.1% 27.0% 26.4%
LASER’S (State) 40.7% 40.1% 39.5% 40.4% 41.3%

Forecasting employee and employer premiums for the Group Medical plan has always been risky
because it is unknown what claims will be for the 12-month period that begins July 1, 2023. There
is a 10 % estimated rate increase for medical premiums for FY 2023-2024,

Newly hired replacement and new position employees will be added to the Insurance account after
open enrollment and will be added to the budget later as a revision.




WEST FELICIANA PARISH SCHOOL BOARD
NARRATIVE BUDGET
2023-2024

Revenues — Section I

Local Sources Sales & Use Tax budgeted amount was based on actual collections in the 2022-2023
year.

Local sales tax is budgeted for the General Fund at $8,000,000, this is a decrease of $1,000,000
from FY 2022-2023 budget which was an anomaly due to projects in the parish in 22-23. The
Technology and Foreign Language Sales Tax is projected to be $1,400,000.

Ad Valorem tax is budgeted based on an expected increase of property values. We estimate values
to increase up to their pre 2022-2023 value due to the large capital projects in the parish.

Expenditures-Section IT

The amounts for salaries and benefits in all categories have increased due to level increases, state
salary increases and insurance cost increases.

Operating Transfers out include the following:
Lunch Fund - $250,000
Head Start - $76,633
Early Head Start - $59,138




West Feliciana Parish Schools

Proposed
FY 2023-2024

General Fund Budget
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West Feliciana Parish Schools

Proposed
FY 2023-2024

Other Funds
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