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Section 1a:  Literacy Vision and Mission Statement 
Literacy Vision West Feliciana Parish will provide instruction, intervention, and 

resources to ensure all students are reading on grade level 

each school year, so that they can ultimately access the 

knowledge and skills necessary to be successful in college 

and/or career paths. 

Literacy Mission Statement West Feliciana Parish’s literacy mission is to provide highly rated, 

tier 1 core instruction in reading foundation, reading 

informational text and literacy text, and in writing; to identify 

students working towards their grade level Lexile and provide 

prescriptive reading intervention by highly qualified teachers; 

and to ensure that all curriculum, resources, and books provide 

students access to both their independent and instructional 

reading levels.  All literacy stakeholders including families, 

teachers, and school leaders work together to collectively 

support students’ literacy and learning, so that each child has 

the supports necessary to tackle increasingly complex reading 

and writing curricula across the grade level continuum moving 

towards high school graduation and college or career 

readiness. 

 

 

Section 1b:  Goals 
Goal 1 (Student-Focused) All Pre-K through 3rd grade students will confidently and 

fluently read, write, and comprehend grade level material.  

Closing the achievement gap between all students 

(including students with disabilities) all while increasing the 

proficiency rates of all students therefore is critical in 

meeting the goals of this literacy plan. 

 

• 80% of K through 3rd students will meet or exceed 

the grade appropriate benchmark score set by the 

DIBELS literacy screener. 

Goal 2 (Teacher-Focused) All Pre-K through 3rd grade teachers, including reading 

interventionists and special ed teachers, will participate in 

at least 8 data team meetings to analyze DIBELS data, 

STAR data, NWEA MAP reading data, and grade level 

common formative assessment data by May 2024. 

Goal 3 (Program-Focused) Because of the systemic, effective Literacy Program at 

West Feliciana Elementary Schools, the 3rd grade ELA 

assessment index on LEAP 2025 will increase from 80.2 in 

2023 to 82.2 in 2024. 

 



                                                         
 

 

Section 1c:  Literacy Team 

Member Role 

Jodi Lemoine Director of Accountability 

Tonya Holliday Asst. Principal, BLE 

Anita Dunn Literacy Coach, Headstart & BLE 

Michele Grissett Instructional Coach, BLE 

Wendy Richardson Instructional Coach, Bains 

Carla Pecue Instructional Coach, Bains 

Meeting Schedules 

Date & Type of Meeting Frequency of Meetings Topic(s) 
Literacy Team and Instructional 

Coaches PLC 

8/21/23 

10/16/23  

11/16/23 

1/18/24 

2/19/24 

3/18/24 

5/29/24 

6/3/24 

Monthly • Literacy Plan Development 

• Professional Development 

Planning 

• New Teacher/Mentor 

Teacher Planning 

• Curriculum Planning and 

Support 

• NIET Implementation 

• Literacy Screener Data 

Analysis by school & grade 

level 

District Academic PLCs & District 

Attendance & Discipline PLC 

1/11/24 

1/25/24 

6/2024 

7/2024 

4 per year • Review of Screener Data 

(Brgiance, DIBELS, LEXILE, 

MAP, ACT, etc.) 

• Breakdown and next step 

planning on state 

assessment data 

• Review of attendance and 

discipline data by school 

and grade level 

Early Childhood Literacy Meetings 

TBD 

Monthly • Literacy coach to support 

instructional leaders at BLE, 

Headstart, and network 

partners 

 

 

 

 

 

 

 

 

 



                                                         
 

 

Section 2:  Explicit Instruction, Interventions, and Extensions 

Action Plan 

Goal Timeline Action Steps Person(s) 

Responsible 
Resources Evidence 

of Success 
Goal 1 (Student-Focused): 

80% of K through 3rd 

students will meet or 

exceed the grade 

appropriate benchmark 

score set by the DIBELS 

literacy screener. 

August 2023:  BOY 

DIBELS administered to 

all K-3 students. 

 

December 2023:  

MOY DIBELS 

administered to all K-3 

students. 

 

April 2023:  EOY DIBELS 

administered to all K-3 

students. 

BOY DIBELS:  After all students have been 

screened, interventionists will work to 

make prescriptive, targeted tier 3 

intervention groups.  Teachers and 

interventionist will work collaboratively to 

analyze the data and learn about the 

needs of their individual students.  All 

students will receive either/or Heggerty 

and From Phonics to Reading daily. 

Interventionist will progress monitor tier 3 

students at least every 2 weeks.  Student 

progress will be analyzed at weekly 

Professional Learning Communities and 

next steps will be provided for students. 

 

MOY DIBELS:  Tier 3 intervention groups will 

be recreated.  Teachers will continue to 

collaboratively plan with HQIM.  

Instructional leaders will ensure curriculum 

implementation with fidelity and a 

commitment to the required time of 

instruction for all students. 

 

EOY DIBELS:  After the final administration 

of DIBELS, SBLC will determine students in 

need of further instruction and 

communicate with parents the required or 

recommended summer learning program. 

 

SUMMER LEARNING:  Students not 

reaching grade level proficiency must 

attend summer learning where high 

quality intervention strategies will be used 

to target individual student deficits. 

Instructional 

Coach 

 

Literacy Coach 

 

SBLC & Data 

Coordinator 

 

Administrator 

 

Teachers 

 

Interventionists 

 

Special Ed 

 

EL Teacher 

/Interventionists 

 

Speech 

Therapists 

 

District:  Dir. Of 

Accountability 

Screeners & screener 

data 

 

PLC time built in 

master schedule for 

grade-level meetings 

 

Intervention plans & 

data 

 

Common planning 

times & lesson plans 

 

Curriculum: 

Heggerty 

From Phonics to 

Reading 

Wit & 

Wisdom/Geodes 

System 44 (upper 

grade levels) 

 

Teacher Resources: 

LETRS Science of 

Reading Teacher 

Training 

LETRS Teacher 

Manuals Units 1-4 & 

Units 5-8 

LDOE:  L.I.F.T. and 

F.I.R.E. resources 

(upper grade levels) 

 

Increase in percent 

of students scoring 

“core” (on or above 

grade level) on 

DIBELS increasing 

from BOY to MOY to 

EOY.   

 

By the EOY DIBELS 

screening, 80% of 

students in each 

grade level, K-3rd, will 

score Core or higher. 

Goal 2 (Teacher-Focused): 

All Pre-K through 3rd grade 

teachers, including 

reading interventionist and 

special ed teachers, will 

participate in at least 8 

data team meetings to 

analyze DIBELS data, STAR 

data, NWEA MAP reading 

data, and grade level 

common formative 

assessment data by May 

2024. 

Aug.-Oct. 2023: Data 

Team Sessions 1 & 2; 

BOY DIBELS, STAR, 

MAP Reading given, 

at least 3 CFAs from 

the classrooms 

 
Oct.-Dec. 2023: Data 

Team Sessions 3 & 4; 

End of 1st 9 weeks 

STAR given; at least 3 

CFAs from classroom; 

at least 5 progress 

monitor screeners for 

students in 

intervention & SPED 

students not 

progressing 

 

Jan.-March 2024:  

Data Team Sessions 5 

& 6; End of 3rd 9 weeks 

STAR, at least 3 CFAs 

from the classrooms, 

at least 5 progress 

monitor screeners for 

students in 

intervention & SPED 

students not 

progressing 

 

 

April-June 2024: Data 

Team Sessions 7 & 8; 

EOY DIBELS, STAR, MAP 

Reading given, at 

least 3 CFAs from the 

classrooms, at least 5 

Data Team 1: Analyze BOY DIBELS, STAR, 

MAP screeners, creation of Tier 2 and Tier 3 

intervention plans/groups; creation of SLT 

goals for individual teachers & 

interventionists. 

 

Data Team 2:  Analye progress monitoring 

data (CFA & intervention screeners); 

adjustment of plan for students not 

making progress (L.I.F.T. and F.I.R.E.; LETRS 

Teacher Manuals Units 1-4 & Units 5-8) 

 

Data Team 3:  Analyze progress monitoring 

data (CFA & intervention screeners) and 

STAR screener; adjustment of plan for 

students not making progress (L.I.F.T. and 

F.I.R.E.; LETRS Teacher Manuals Units 1-4 & 

Units 5-8); plan for teachers with students 

not making progress (observations, walk-

throughs, modeling & coaching) 

 

Data Team 4: Analyze MOY DIBELS, START, 

MAP screeners, creation of Tier 2 and Tier 3 

intervention plans/groups; plan for 

teachers with students not making 

progress (observations, walk-throughs, 

modeling & coaching); identify students 

needing a dyslexic screening and 

schedule those. 

 

Data Team 5: Analyze MOY DIBELS, START, 

MAP screeners, finalize Tier 2 and Tier 3 

intervention plans/groups (L.I.F.T. and 

F.I.R.E.; LETRS Teacher Manuals Units 1-4 & 

Units 5-8); monitor of SLT goals for 

individual teachers & interventionists. 

 

Instructional 

Coach 

 

Literacy Coach 

 

SBLC & Data 

Coordinator 

 

Administrator 

 

Teachers 

 

Interventionists 

 

Special Ed 

 

EL Teacher 

/Interventionists 

 

Speech 

Therapists 

 

District:  Dir. Of 

Accountability 

 

District:  Sup. of 

Human 

Resources (as 

needed) 

 

Screeners & screener 

data 

 

PLC time built in 

master schedule for 

grade-level meetings 

 

Intervention plans & 

data 

 

Common planning 

times & lesson plans 

 

Curriculum: 

Heggerty 

From Phonics to 

Reading 

Wit & 

Wisdom/Geodes 

System 44 (upper 

grade levels) 

 

Teacher Resources: 

LETRS Science of 

Reading Teacher 

Training 

LETRS Teacher 

Manuals Units 1-4 & 

Units 5-8 

LDOE:  L.I.F.T. and 

F.I.R.E. resources 

(upper grade levels) 

 

Teacher observation 

& walk-through notes 

specific to ELA and 

phonics lessons. 

 

Successfully meeting  

Goal 1 

 

Successfully meeting  

Goal  2 

 

Classroom teachers 

meeting the Student 

Learning Target 

score of 3 or higher. 

 

Interventionists 

meeting the Student 

Learning Target 

score of 3 or higher. 

 

Special Ed teachers 

meeting the Student 

Learning Target 

score of 3 or higher. 

 

Documentation 

showing plans for 

individual students 

and teachers for at 

least 8 data team 

meetings. 

 

Documentation of 

follow-up meetings 

as necessary. 

 

Documentation of 

observations and 

walk-throughs and 

effective feedback 

begin given to 



                                                         
 

progress monitor 

screeners for students 

in intervention & SPED 

students not 

progressing 

 

End of June 2024: 

Summer school data 

DIBELS, MAP, and STAR 

given 

Data Team 6:  Analyze progress monitoring 

data (CFA & intervention screeners) and 

STAR screener; adjustment of plan for 

students not making progress (L.I.F.T. and 

F.I.R.E.; LETRS Teacher Manuals Units 1-4 & 

Units 5-8); plan for teachers with students 

not making progress (observations, walk-

throughs, modeling & coaching) 

 

Data Team 7: Analyze EOY DIBELS, START, 

MAP screeners, monitor/adjust Tier 2 and 

Tier 3 intervention plans/groups; plan for 

teachers with students not making 

progress (more intensive coaching, 

modeling, meeting on student 

performance scores) 

 

Data Team 8: Final student data review; 

create list for students in need of summer 

school support; create individual reading 

plans for summer school support (L.I.F.T. 

and F.I.R.E.; LETRS Teacher Manuals Units 1-

4 & Units 5-8); meet with teachers and 

evaluate according to student 

performance, plan for teachers in need to 

receive additional training over the 

summer. 

teachers and 

interventionists. 

Goal 3 (Program-Focused): 

Because of the systemic, 

effective Literacy Program 

at West Feliciana 

Elementary Schools, the 3rd 

grade ELA assessment 

index on LEAP 2025 will 

increase from 80.2 in 2023 

to 82.2 in 2024. 

Daily: 

All pre-k students will 

receive daily 

instruction with Frog 

Street.  All kinder 

students will receive 

daily instruction in Wit 

& Wisdom, Heggerty, 

and LETRS instructional 

strategies. All 1st – 3rd 

graders will receive 

daily instruction in Wit 

& Wisdom, Geodes, 

From Phonics to 

Reading, and LETRS 

Instructional 

Strategies;  

Interventionist will 

provide Tier 3 

instruction for 45 

minutes daily to 

students using LETRS 

Instructional Strategies 

and CALT strategies. 

 

Weekly:  Students will 

receive weekly 

assessments on 

standards taught in 

class.  Grade-level 

teachers will have 

common planning 

time and PLC time to 

analyze student work 

and plan for those 

students not 

progressing.  

Intervetnionists and 

sped teachers will 

progress monitor their 

groups of students 

every 2 weeks. 

 

Quarterly: Students will 

complete STAR 

assessments to 

monitor their AR 

reading incentive and 

LEXILE growth 

throughout the year. 

 

August 2024:  Students 

will complete BOY 

DIBELS, STAR, and 

NWEA MAP.  DIBELS 

will be analyzed for 

growth in reading 

Daily instruction with HQIM.  Minimum 30 

minutes of phonics/language instruction.  

Minimum of 60 minutes of reading/writing 

instruction.  For students receiving 

intervention, daily protected 45 minutes of 

in-person intervention. 

 

Weekly planning and data team working 

through grade-level PLCs.  Two PLCs per 

quarter will include all interventionists and 

admin team (see Goal 2). 

 

Weekly common formative assessments 

on single standards and/or skills to provide 

quality tier 2 support for students not 

making progress. 

 

Universal screening process at the end of 

each quarter or each semester.  (See 

Goal 1) 

 

Progress monitoring for students in 

intervention and sped students at least 

every 2 weeks. 

 

Weekly “Student Intervention Team” 

meetings to brainstorm solutions for 

students not making progress in Tier 2 and 

Tier 3 interventions. 

 

3 teacher observations and additional 

teacher walk-throughs to ensure fidelity of 

HQIM and provide coaching and 

feedback for teachers and 

interventionists. (See Goal 2) 

School 

Administration 

 

SBLC & Data 

Coordinator 

  

Instructional 

Coaches 

 

Reading 

Interventionists 

Classroom & 

sped teachers 

 

EL Teacher/ 

Interventionists 

 

Speech 

therapists 

 

District:  Director 

of 

Accountability 

and Curriculum 

 

District:  

Superintendent 

 

District: Federal 

Programs 

Supervisor 

 

School Board 

 

Parents 

Curriculum: 

*HS - The Creative 

Curriculum 

*Pre-k – Frog Street 

*Kinder – Wit & 

Wisdom, Heggerty, & 

Waterford 

*1st-3rd – Wit & 

Wisdom, Geodes, 

From Phonics to 

Reading 

*4th-8th – Wit & 

Wisdom, System 44, 

Read 180 

 

Universal Screeners: 

*Brigance – 

Social/Emotional, 

Language, & 

Academic/Cognitive 

*DIBELS (mClass) – all 

components for 

Kinder-3rd grade;  as 

needed for 4th 

graders;  as the 

progress monitor tool 

for students receiving 

Tier 3 intervention 

*LETRS assessments – 

provided 1-on-1 for 

diagnosis and 

intervention planning 

*STAR – Kinder-12th 

grade;  to match 

readers to books and 

provide Lexile 

*NWEA MAP Reading 

– 1st -8th grades to 

measure growth 

through the year and 

prediction of LEAP 

score. 

 

Intervention 

Resources: 

*L.I.F.T. and F.I.R.E. 

*LETRS student 

resources 

*Orton Gillingham 

strategies 

*CALT strategies for 

dyslexia 

*Amplify skill-based 

lessons 

*From Phonics to 

Reading intervention 

supports 

Score of at least 82.2 

on 3rd grade ELA 

assessment index on 

23-24 LEAP 

assessment. 

 

Successful 

completion of Goal 

1 

 

Successful 

completion of Goal 

2 

 

Screener data 

indicating growth for 

all students.  

 

Progress monitoring 

data indicating 

growth for Tier 2 an 

Tier 3 intervention 

students.  

 

Teacher 

implementation 

HQIM. 

 

Teacher observation 

scores of 3 or higher. 

 

Teacher SLT scores of 

3 or higher. 



                                                         
 

level.  STAR will be 

analyzed for growth in 

Lexile and on-grade 

level comprehension.  

MAP Reading will be 

analyzed for meeting 

projected Rit score 

and LEAP 2025 

predictor. 

 

December 2024:  

Students will complete 

MOY DIBELS, STAR, 

and NWEA MAP 

 

April 2024:  Students 

will complete EOY 

DIBELS, STAR, and 

NWEA MAP 

 

October 2024:  District 

and school leaders 

will analyze 3rd grade 

ELA assessment index 

and progress index 

data and disseminate 

to teachers for 

analysis. 

 

Scheduling: 

Master schedule to 

support 30 minutes 

phonics instruction in 

Pre-k through 3rd 

grade, at least 60 

minutes of 

reading/writing 

instruction 1st-8th 

grades, protected 45 

minutes daily for tier 2 

and tier 3 intervention, 

weekly common 

planning and PLC 

time for each grade 

level.  

 

Professional 

Development: 

*Teacher science of 

reading training 

(Waterford (for pre-k) 

LETRS & A+PEL) 

*Curriculum Training 

(Great Minds, 

Heggerty, Frog Street, 

From Phonics to 

Reading, Waterford) 

*Teacher Observation 

and Walk-through 

feedback 

*NIET Teacher Rubric 

Training 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                         
 

 

 

Section 3:  Ongoing Professional Growth 
Professional development needs are based on the following: 

• New hires  

• New curriculum/program implementation 

• Teacher observation data (NIET) 

• SLT data 

• Universal Screener data 

• CFA, data team, & intervention data 

• Summative/EOY data 

Month/Date Topics Attendees 
January – May 

2023 
NIET Teacher Evaluation Training (provided by district Dir. 

of Accountability) 

All certified teachers, Instructional 

Coaches, School Admin, Director of 

Accountability 

August 2023 Instructional strategies for learners with special needs; IEP 

writing (provided by Supervisor of special ed & IEP 

Facilitators 

Supervisor of Special Education, Pupil 

Appraisal, IEP Facilitators, SPED 

teachers 

August 2023 Classroom Management Plans, Curriculum Training, 

Educational Technology Training (provided by 

Instructional Coaches and Mentor Teachers) 

School Admin, Instructional Coaches, 

New Hires 

January 2023 

March 2023 

May 2023 

August 2023 

October 2023 

January 2024 

March 2024 

May 2024 

LETRS Science of Reading 

(provided by Lexia LETRS) 

All certified teachers K-3rd and 

paraprofessionals supporting reading 

interventions 

September 2023 

November 2023 

Waterford Science of Reading Training 

(provided by Waterford) 

Pre-K Teachers 

August 2023 Frog Street Curriculum Implementation Pre-K Teachers 

August 2023 
SPS and DPS discussion and planning 

(provided by Principals and Director of Accountability) 

Director of Accountability, School 

Principals, all staff (done at each 

school) 

August 2023 

Learning Intentions and Success Criteria 

(provided by Director of Accountability and Instructional 

Coaches) 

Open invite to any teachers; 

required for all new hires, 

Instructional Coaches, Director of 

Accountability, Supervisor of Schools, 

Supervisor of HR 

August 2023 
Writer’s Workshop 

(provided by Jennifer Jacobson) 

Pre-K and kindergarten teachers, 

Bains Lower school admin, Bains 

Lower paraprofessionals  

August 2023 
Co-Teaching & Collaboration 

(provided by Director of Accountability and Instructional 

Coaches) 

Kinder-8th grade regular and special 

ed teachers (open to all/required for 

new hires), school admin, Dir. of 

Accountability 

September 2023 
NIET Teacher Evaluation Training 

(provided by Director of Accountability and Instructional 

Coaches) 

All certified new hire teachers, 

Instructional Coaches, Director of 

Accountability, Supervisor of Schools, 

Supervisor of HR 

August – 

December 2023 

Assessment & Intervention:  What do I do with my 

assessment data?  What is an intervention in the 

classroom? 

(provided by Director of Accountability and Instructional 

Coaches) 

All teacher kinder-12th grade (during 

PLCs), School Admin, Supervisor of 

Schools, Director of Accountability 



                                                         
 

January – May 

2024 
NIET Observation Data Refinement Indicators 

(provided by Instructional Coaches) 

All teacher kinder-12th grade (during 

PLCs), School Admin, Supervisor of 

Schools, Director of Accountability 

 

Section 4:  Family Engagement Around Literacy 
Month/Date Activity Accessibility 

Opportunities 

Community Partners 

Monthly starting August 2023 

to May 2024 

Literacy Resources(including 

screener data)  to reinforce at 

home. 

Parents will be provided 

activities monthly via Read 

Every Day (R.E.D.) Folders, 

REMIND or Ready Rosie (Pre-K 

& Headstart) 

Parents 

 

WF Public Library 

November 2023 Literacy Night at Bains 

Elementary 

(1st – 5th grades) 

Invitation provided through 

multiple means:  paper, 

Remind, website, text 

messages, social media, 

teacher newsletters. 

 

Date placed on school-wide 

calendar parents receive at 

beginning of the year. 

Parents 

 

Scholastic Book Fairs 

 

Book Fair Volunteer Workers 

November 2023 Literacy Night at Bains Lower 

Elementary (Pre-K, Kinder) 

Invitation provided through 

multiple means:  paper, 

Remind, website, text 

messages, social media, 

teacher newsletters. 

 

Date placed on school-wide 

calendar parents receive at 

beginning of the year. 

Parents 

 

Community Vendors donation 

for fundraising efforts 

 

Food trucks 

Quarterly starting Fall 2023 Headstart “class” presentations 

(Ex: Reading with 

Grandparents/Parents) 

Families invited to participate 

via notes home. 

Parents 

October 2023 Community Resource Fair All families of Headstart, Early 

Headstart, and Network 

Members 

Local Doctor offices 

WF Parish Hospital 

WF Sheriff’s Department 

WF Fire Department 

Local Dentist Offices 

Other Community Vendors 

Fall 2023 1st Grade Public Library Initiative Invitation provided through 

multiple means:  paper, 

Remind, website, text 

messages, social media, 

teacher newsletters.  Parent 

permission required. 

Date placed on school-wide 

calendar parents receive at 

beginning of the year. 

WF Public Library 

WF Parish Officials 

Weekly 2023-2024 Reader Leaders: 

Community Members sign-up 

and read weekly with a first 

grade student throughout the 

school day. 

Program sponsored by the 

community.  Volunteers sign-

up with community leaders 

and partner with the school 

administration and teachers to 

read with a student. 

Community Volunteers 

February 2024 Bains Lower Book Fair Invitation provided through 

multiple means:  paper, 

Remind, website, text 

messages, social media, 

teacher newsletters. 

 

Date placed on school-wide 

calendar parents receive at 

beginning of the year. 

Community Volunteers 

 

Parent Volunteers 

 

Scholastic Book Fair 

August 2023 Title I Parent Engagement 

Meeting 

Date placed on school-wide 

calendar parents receive at 

beginning of the year. 

 

 



                                                         
 

Meeting held via Zoom 

Fall/Spring 23-24  Parent, Student, and Staff 

Surveys 

Surveys sent to all parents of 

student enrolled in Bains 

Lower, Bains, and Headstart 

via the email address they 

submit. 

 

A link and device are 

provided to students and all 

staff to complete during the 

school day. 

 

Parents can request a paper 

copy or be allowed to use a 

device at the school to 

complete. 

Leader in Me (Covey) 

Winter 23-24 Young Author Competition Every student (K-12th grade) is 

given school-time to write an 

original poem, fiction, or non-

fiction piece.  These entries 

are scored and winners are 

submitted to regional and 

state competition. 

 

Winning entries are part of a 

yearly anthology produced 

and given to winning students. 

Louisiana Reading Council 

WF Reading Council 

Baker Printing 

Local vendors 

Winter 23-24 Student-Led Conferences: every 

student invites someone 

important to them attend a 

conference where they review 

their literacy goals and 

achievements. 

Invitation provided through 

multiple means:  paper, 

Remind, website, text 

messages, social media, 

teacher newsletters. 

 

Every student is required to 

lead a conference, even if it is 

with a school official of their 

choosing. 

Parents 

Grandparents 

Siblings 

Guardians 

School Officials 

October 2023 Trunk or Treat:  Members of the 

WF Reading Council hand out 

new books to students as part of 

the community-wide Halloween 

event, Trunk or Treat 

Flyers, social media posts, 

announcements made at 

school 

WF Reading Council 

Yearly “Adopt-a-Class”  

Parents, community members, 

and businesses can “adopt” a 

class or the library and donate 

funds to that class for purchase 

of books and other literacy-

related materials. 

Letter from the principal sent 

home with “Back-to-School” 

packet 

Community Members 

 Local Business Owners 

 

 

 

 

 

 

 

 



                                                         
 

 

 

Section 5:  Alignment to Other Initiatives 

Other Programs / 

Initiatives 

Connecting to Literacy Plan to Monitor / 

Evidence of Success 
School Improvement Plan Results of Needs Assessment: 

“Implement phonics program that meets science 

of reading criteria...” 

Committee selection of curriculum identified by 

LDOE as HQIM. 

 

Appropriate teacher training of both curriculum 

and science of reading strategies. 

 

Master schedule to ensure daily time provided to 

teaching phonics using HQIM and science of 

reading principles. 

 

Frequent observations and walk-throughs to 

ensure effective implementation.  Feedback to 

teachers provided. 

 

Overall, increase in percent of students at each 

grade level finishing the school year reading on 

or above grade-level by EOY. 

Early Childhood Programs Universal Pre-K using Frog Street curriculum 

 

Headstart Program using Creative Curriculum, 

ASQ, and Brigance 

Brigance – all components 

TSGold 

ASQ 

Weekly common planning and PLC meetings 

Literacy-based centers 

Cross-curricular Connections Implementation of new social studies standards 

and Bayou Bridges curriculum in grades Kinder-

8th. 

 

Focusing on disciplinary literacy: non-fiction 

reading passages, literacy of graphs, tables, 

charts, etc… 

 

Repeated practice of writing claims, supporting 

with evidence, and developing reasoning in 

writing for science and social studies 

(performance-task assessments) 

Weekly common planning and PLC meetings 

 

Data Teams based on common formative 

assessments (performance tasks) that measure 

standards through writing in science and social 

studies. 

 

Prime Time – dedicated 30 minutes in the master 

schedule in K-5th grades that allow additional 

time and support for writing feedback specific to 

non-fiction content from science and social 

studies standards. 

 

Community Programs “Reader Leaders:”   

Community leaders who volunteer to read with 1st 

and 2nd graders weekly.  These adults provide 

time to allow students to read aloud to an adult 

when possible.  Approximately 20 community and 

business leaders in West Feliciana Parish provide 

30 minutes weekly to read with a child.  

 

WF Reading Council 

The West Feliciana Parish Chapter of the Reading 

Council supports literacy for our schools by 

sponsoring an annual Young Authors Competition 

where student winners are sent to the state 

competition.  The council also supports literacy at 

community events like the Parish Parks and Rec 

“Boozare” where they give out new books 

instead of candy. 

Increase in community volunteer participation. 

 

Student progress in grade-level reading ability as 

measured by common formative assessments 

and universal screeners. 

 

Increase in participating students Accelerated 

Reader Points due to an increase in books read 

and quizzes taken with the community leader. 

Alignment Across Schools Curriculum –  

Wit & Wisdom (K-8th) 

From Phonics to Reading (1st-5th) 

LETRS (K-3rd Intervention) 

 

Universal Screeners –  

STAR (K-12th) 

NWEA MAP (1st-10th) 

DIBELS (K-3rd/4th grade as needed) 

Brigance (Headstart – K) 

 

Programs – 

Accelerated Reader (K-12th) 

Reading Buddies (1st, 2nd, 7th, & 8th) 

Literacy Intervention (Pre-K, K-9th) 

Literacy Stations (Headstart-K) 

 

PLC & Data Teaming  (Headstart, Pre-K, K-12th) 

 

 Curriculum –  

District and School observation and walk-

throughs to ensure quality implementation. 

Increase student performance on CFAs, 

screeners, DIBELS, and LEAP 

 

Universal Screeners –  

Scheduled window to test on each school’s 

master schedule. 

PLCs dedicated to the analysis of this data and 

include “next steps” decision making by teachers 

in response to the data 

 

Programs – 

AR: Monitor participation; incentivize 

participation 

Reading Buddies:  Monitor participation; track 

student progress on skills;  



                                                         
 

Professional Development – 

LETRS (K-3rd) 

NIET (K-12th) 

Waterford & CLASS (Headstart & Pre-K) 

Literacy Intervention:  progress monitoring every 2 

weeks; prescriptive grouping strategies to tackle 

skills. 

 

Professional Development – 

Track attendance and participation of teachers 

Monitor observation scores and areas to target 

for individual teachers 

Observe effective implementation of science of 

reading strategies 

 

Section 6:  Communicating the Plan 

Stakeholder 

Group 

Plan for Communicating Timeline 

Students Daily instruction on foundational reading standards 

 

Daily instruction on reading comprehension and writing across 

all subject areas. 

 

Weekly incentivizing reading for pleasure: Accelerated Reader, 

AR Point clubs with prizes, Reading Buddies, weekly class time in 

the library, an annual Book Fair, and a book vending machine 

 

Daily intervention support for students needing more than tier 1 

instruction. 

 

Books, materials, and other resources including notes and letters 

sent home weekly to support reading at home with students. 

 

Literacy Night and Student-Led Conferences where students 

share their personal and grade level literacy goals and their 

progress toward them.  Goals include a Lexile goal, AR % correct 

goal, and AR points goal 

 

Synergy Assembly to recognize and celebrate student, grade 

level, and school wide gains in literacy 

August 2023 – May 

2024 

Teachers and Staff LETRS Science of Reading Training 

 

Heggerty and From Phonics to Reading curriculum trainings. 

 

Staff Development and Teacher Workdays for collaborative 

planning 

 

Weekly PLC meetings to include student work data around 

DIBELS data and LEXILE. 

 

Weekly writing conferences in all subjects with individual 

students during class and Prime Time. 

Weekly updates to 

plan at PLC / 

Collaboration time 

District Leaders and 

School Board 

End of semester district-wide PLCs to look at all universal 

screener data and its correlations to LEAP test and ACT test.  This 

PLC includes district leaders and school leaders. 

 

School Board meeting presentations quarterly to share state 

assessment data and universal screener data at schools, goals 

set for schools and grade levels, and provide details on teacher 

professional development work. 

Monthly Leadership 

Meetings 

 

Semester District PLCs 

Parents and Families Literacy Nights 

 

Weekly newsletters 

 

Parent reports are provided from screener data. 

 

Weekly 

communications 

 

Daily Media 

announcements and 

celebrations. 



                                                         
 

Student-led conferences and parent conferences. 

 

Back-to-School Orientation and Title I Parent Feedback 

Meetings 

 

Scholastic Book Fairs 

 

Special events on 

campus like Literacy 

Nights and Picnic with 

Parents. 

 

Quarterly parent 

reports sent home 

after screeners. 

Community Presentations of school and district celebrations at Rotary 

Meetings. 

 

Recruitment and coordination of “Reading Buddies” program. 

 

School Board meeting presentations. 

 

Newspaper and social media posts 

Quarterly School 

Board Meetings 

 

Weekly Reading 

Buddy sessions 

 

Weekly social media 

posts. 

 


