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Design Progress Update

e Site documents are 80% complete

* Building documents are 40% complete
e Architectural
e Structural
* HVAC
* Electrical
 Plumbing
* Fire Protection

 Schematic Design complete
e Design Development invoiced to 50% (December)
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Milestone Schedule & Approvals Update

 Borough of Bedford (Land Development)

e Land Development, Zoning Variance(s) & Special Exceptions Plans & Applications submitted on 8/29/2023
e Zoning Hearing Board approval of Zoning Variance(s) & Special Exceptions received on 10/9/2023

* Planning Commission recommendation for approval received on 10/19/2023

 HARB recommendation for approval received on 10/26/2023

e Borough Council conditional approval received on 11/6/2023

* Pennsylvania DEP NPDES Permit
* NPDES Plans & Applications submitted on 8/29/2023
* Administrative completeness letter received on 9/1/2023
e Technical review of NPDES Plans & Applications ongoing

* Anticipated Bidding Schedule
* Schedule assumes DEP NPDES Permit received prior to bidding
* Anticipate releasing documents for public bidding on 6/26/2024
* Anticipated bid opening on 8/7/2024
e Board Work Session discussion of bids on 8/12/2024
* Board Business Meeting approval of bids on 8/20/2024
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Mowery Cost Estimate (July 2023)

e Hard construction base bid estimate of $36,691,566
* Potential bid alternates:

e Bison monument S64,890

* Food service equipment $149,970

* Fixed auditorium seating $243,500

* Relocate existing light poles to practice field $275,119

e Existing locker room renovation S277,857

* Practice field synthetic turf with bleachers $1,161,228
* Phase 2 gymnasium addition $6,377,412

* Total project cost of $43,533,624 (excludes soft costs paid to date)
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Potential Bid Alternates - Site

HS Site Plan

Stadium field (natural sod
* Current design includes
synthetic turf

Bedford Area School District

Design Update Presentation
February 12, 2024

THPE 1
U R

BENCH (SEE
ARCH SPECE)

S. BEDFORD{STR

PROVIDE 3 X 12
SIDEWALK AREA
FOR RENCHES

“Hee

TYPE & CURR
RAHP [FARALLELY
1HCTH SIDES)

e

FFE 1090.56

AR

S
s
FE jpoa s g
& LaNCheTE AL

SIDEWALK

R

WAL, RAMP & RAILINGS}
[SFE ARCH DWES FOR
B HIGH rn’l:w MORE INFO) (BY &)
LINK FENCE WALL, STEPS & RALINGS!
FoR

FFE 169675 7

R

D E

R

N

Y
—— = | PAVEMENT TRENSITICN ]
. et e 100f i ence oF o 77
s EXISTING BUILDING: N
e Z w =

. o
s2E NOTE 14 7

COWHECT WaLL 70
EXIETING RAVERENT

e —
£ FIEH CHAIR
LIve FLHCE

b EORCALTL

& M cast——"]

(K FEHEE

S5 o
Rl 1SEE e 5|

r

v

18" WILE DLSL SWING
GATE Wtf 'WHEFLS

ELF RETAINING
AL WITH &
ToE

Tl
%

an
12.548 Acros

ACCESSIILE RAMTP
aLas

PRESS BOX

[T

Bl @
& O (TVP)

= CHATH LINK FENGCE
MOUKTED TN CURE

VISITOR BLEACHERS

i

4 CHAI' LINK FENCE
WOUSTED TN CURE |

st

»
i

|

i

R

FLUSH Clik

SRR

& CORCRETE
SIFRAK

R RRRRRRErTY

S
Baaaa
A

2
S

ENT CLIRE
TRARETTION

L

Bock

ELEVATOR.

o

2

i

R
N
3
N
B
Sy

PROPOSED BUILDING
ADDITION

EXLSTING AL T
ALPIAIN (5L ROTE IS;\

RLFLACLMLNT (57 GC)

oy . T
e T T s
3 @ Pl G
L =
e
| © 2 " LIMITS OF HEW
g SIDEWALS &

£ CHAIN LINK FENCE SHALL

NTED

5L MUNT b o
LI AN LISTING WALL

4 CONCRETE:
SIDEWALK

R
' 2

-

2

Y 100

i e

aUs DRO
OFF AREA

FUTURE
LOBBY
EXPANSION

0 KEMAIN

\

)
B

22t WIDL MCLS TUA
ARBULAHCE 23D FARKING

& WIDE SIDEWAL

£ VERTICAL
CURE

E CROSSHALL

E. WATSON STREET

MOIFE

1 TvrE—

2 CURE RARP

WODIFIES TYRE
2 CURB RaMP

\. €
{

I RETATANG =

T waLL vaTH

~ CUTDERAIL 3D

i

ENE CUR2-

THPE 48
CURR RarP

LINITS GF #R0EMERT
O RCRAD

RENCECSTOR

17 ——
| 7 —L_
//////;;,27,),{//{} -—

FLLSH CURB AN
SIDEwAL

LEGEND PROPGSED SITE rEATURES

| e— T

R ——a 1T

LOMCRETE SURFACE

ke

S
S—
[ ] srannonn cury pavenenr
e ——
L Jemmemcnwme
[

(LL & OVERLAY PAVEMENT

LR CUR

|~ £ND CUaE

INE WAy
EhT)

MATCH LINE SHEET 7
MATCH LINE SHEET 8

77 e st TP s

BULDING SETBACK

waLL

. BOLLARD

FENCE

GUIDERATL
PARAING SPACE COUNT

STCR SIGH
PENADOT ESIGNATION R1-1

HANDICAP PARKING SIGH

VAN ACCESSIELE HANDICAP
PARAING SIGN

00 NOT ENTER SIGN

266

GHE-WAY SIGH
PENADOT DESIGHATION i

BUSES TO RIGHT GHLY
VIELDTD BUSES.

.THOATZED TRAFFIC LT

BUSES ONLY SETWEEN
FIARETARM
MO ENTRANCE FROM
FIAMEZARM
RELOCATED "G FAEE
ZONE TOBACCD FREE” SIGN
187K 20" VISITORS
CATAANCE DIRLCTIONAL
SIGH (% STREET S10E)
127K W VISITORS
& CRTAANCE DISLETIONAL
SIGN (UNDER AT SIGNASE)

17 ALTERSATE 15 NOT.
DONSTR S|

CENTRACTOR SHALL
RECONNECT TO EXISTING
FEHCE N THES AnEd,

A
:%l“
LINITS

Sl

ASSOCIATES
ARCHITECTURE
ENGINEERING
PLANNING



Potential Bid Alternates

Practice Field Site Plan - S
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Potential Bid Alternates - Building

Main Level — Current Design = — I
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Potential Bid Alternates - Building

Main Level — Potential Bid Alternates

Media center renovations
* Creation of college classroom area

Pupil services suite renovations
* Renovation of existing space to
create pupil services suite

Locker room renovations
 Complete renovation
 Removal of gang showers
* Accessibility upgrades

Team locker room addition
* Small concourse & entry stair
* Restroom facilities

* Concessions area

Team locker room addition
* Team locker rooms

e Officials rooms

e Athletic Director office

] :
E i Recommended base bid

‘ Potential bid alternates
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Potential Bid Alternates - Building

-----------

Lower Level — Current Design e -

EXTSTING HIGH
SCHOOL A20VE

______________

;
;
;
',/— LENGPY ABOVE
,,,,,,, .
'
_________ ]
\
|

ffffff

------------------------------------------------

ACDITION WESTISILES

Lo
[ B
HE —— ABOVE MAIN STATR —
_____________________

1

____________________________________________

—————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

STADIIM FIELD
AEOVE
(AT EXISTING
ELEVATION}

B L

Bedford Area School District &
ASSOCIATES

ARCHITECTURE

Design Update Presentation 2 2
February 12, 2024 Avemtts ENGINEERING




Potential Bid Alternates - Building

Lower Level — Potential Bid Alternates

SLHOOL ABOWE

Small addition includes:

« Visitor entry 5 . | reesosor

* Elevator i

* Dock & service area |

* Mechanical, electrical & IT spaces <

STADIUM FIELD

]
E i Recommended base bid

‘ Potential bid alternates

Bedford Area School District

Design Update Presentation £ - ASSOCIATES

ARCHITECTURE

February 12, 2024 et o ENGINEERING

PLANNING




Potential Bid Alternates - Building

Second Level — Current Design = P
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Potential Bid Alternates - Building

Second Level — Potential Bid Alternates

Tech suite renovations
 Help desk
Auditorium renovations
* Fixed seating replacement
* New rigging & curtains Il
* Stage extension

* New finishes throughout

Music suite renovations
* Larger chorus room

* Band storage area

* Band office area

* New finishes throughout

* Removal of tiered platforms & ramp

' -
E i Recommended base bid

‘ Potential bid alternates
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Potential Bid Alternates - Building

Third Level — Current Design - N ey L
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Grant Opportunities

* Act33 .
pennsylvania

e Establishes the School Environmental Repair Grant
 S75M in available grant funds, S10M maximum award per District with 50% match by District DEPARTMENT OF EDUCATION
e Qualifying projects include removal and abatement of hazardous materials (lead, mold, asbestos, etc.)

* Competitive grant

e Act34
e Establishes the Public School Facility Improvement Grant (OMMONWEA”H HNAN“NG
« $100M in available grant funds, S5M maximum award per District with 25% match by District AU]HOR"Y (CFA)

e Qualifying projects include roofing, windows & doors, HVAC, plumbing, energy savings, health & safety, accessibility,
internet, and demolition improvements
* Competitive grant

 Multi-Purpose Community Facilities Program

 Administered by the PA Broadband Development Authority (PBDA) through the PA Department of Community and
Economic Development (DCED)

* S$2M maximum, $250K minimum award per recipient

* Qualifying projects including schools, libraries, recreation centers, community health centers, etc.

* Qualifying projects include new construction, property acquisition, and renovations that support work, education, and
health monitoring

* No matching funds requirement

 PCCD Competitive School Safety Grant
 Maximum award per school district up to S450K for a two-year project maximum
* Broad scope of eligible program activities and expenses but does include security infrastructure
* Egrants application deadline of 2/29/2024

pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

pennsylvania

COMMISSION ON CRIME
AND DELINQUENCY
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