ﬂWATERLOO

SIC Title 1 Planning Committee Meeting
Agenda
January 29, 2024

The mission of Waterloo Elementary School is to empower and inspire all to be educated and informed.

Welcome, Sign-in
Approval of November Minutes
District and School Goals (School Board Presentation)
o Provide world-class safety and a positive school culture.
o Provide world-class high quality instruction to increase student achievement.
o Provide world-class communication and family engagement.
School Student Achievement Data
o Goals for the 2023-2024 school year
s  MAP, HMH, SC READY goals
m Mid-year and End-of Year goals
o Data Meetings/PLCs
MTSS
o Professional Development
m  Write From the Beginning
m LETRS
m  School-Wide Academic Vocabulary Focus
m Decisions for Tuesday professional development are made based on data collected
during classroom observations.

Title 1

21st Century Afterschool Program
DARE for 5th grade
Upcoming Events
o PTO - February 1st @ 5:00
o Interim Reports - Feb. 5th
o Professional Development/Work Day - Feb. 19th
o Black History Month
o Family STEM Night - TBD (grant received from Michelin)
o Beta Club Induction - TBD
o Greenville Drive Reading Challenge
Future meeting dates: All meetings will be held at 3:15

o February 26
o March 18

o April 22

o May 13

NEXT MEETING: February 26 at 3:15



