
SIC Title 1 Planning Committee Meeting
Agenda

November 27, 2023

The mission of Waterloo Elementary School is to empower and inspire all to be educated and informed.

● Welcome, Sign-in
● Approval of October Minutes
● District and School Goals

○ Provide world-class safety and a positive school culture.
○ Provide world-class high quality instruction to increase student achievement.
○ Provide world-class communication and family engagement.

● School Student Achievement Data
○ Goals for the 2023-2024 school year

■ MAP, HMH, SC READY goals
■ Mid-year and End-of Year goals

○ State Testing Data Charts - Posted in all classes and in visible areas of the school
○ Named a Blue Ribbon Lighthouse School of Excellence - Blue Ribbon National

Conference Award Recognition, Friday, December 1st at Walt Disney World
■ Mrs. Penland and Dr. Tucker are attending the conference and plan to bring back

strategies that will help Waterloo continue the growth and success of our
students.

○ Mid-year Student Learning Objective (SLO) conferences with teachers - discussed data
analysis, how teachers are using the data to target instruction in small groups,
intervention strategies, etc.

○ Professional Development
■ Thinking Map Implementation (all maps will be taught before the winter holidays

to prepare for Write from the Beginning to begin in January)
■ Decisions for Tuesday professional development are made based on data

collected during classroom observations.
● Title 1
● 21st Century Afterschool Program
● Upcoming Events

○ November 29 - Pictures with Santa
○ December 5-8 - MAP Testing

■ 1st and 2nd grade Reading (Dec. 5) and Math (Dec. 6)
■ 3rd-5th grade Reading (Dec. 7) and Math (Dec. 8)

○ December 19 - Half Day for students (Dismissal at 11:20-Lunch will not be served.)
○ December 20-January 2 - Winter/Christmas Holidays
○ January 3 - Professional Development/Workday
○ January 4 - Students return



○ January 8 - Report Cards
○ January 8-11 - HMH Testing

■ K-2 Reading (Jan. 8) and Math (Jan. 10)
■ 3-5 Reading (Jan. 9) and Math (Jan. 11)

○ January 10 - DARE begins for 5th grade
○ January 11 - K-2 2nd 9 Weeks Awards Program
○ January 12 - 3-5 2nd 9 Weeks Awards Program
○ January 15 - Martin Luther King Holiday
○ January 17 - School visit from Reuben Elementary School (Newberry)
○ January 18 - MTSS Meetings
○ January 19 - Behavior Celebration
○ January 22 - School Board Meeting at WES - 6:30

● Future meeting dates: All meetings will be held at 3:15
○ January 29
○ February 26
○ March 18
○ April 22
○ May 13

NEXT MEETING: January 29 at 3:15


