MINUTES OF THE REGULAR MEETING OF THE ODESSA-MONTOUR
CENTRAL SCHOOL DISTRICT BOARD OF EDUCATION
February 8, 2024

Present; Rob Halpin, Jen Mosher, Karen Rock, Will Shrout, Dana Sgrecci, Kurt Anderson,

Kyle VanGalder

Also Present: Mike Barbieri, Michael Siebert, Laurel Strobel, Lexi Strobel, Charles Strobel, Lisa

Kuhnel, Stacy Saglibene, Almon McCarty, Robert Francischelli, James Nolan, Roni
Lewis, Charlie Haefner, Tracy Marchionda

The following minutes were recorded by OMCS District Clerk\Board Secretary, Jennifer Stevenson
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Call to Order and Pledge of Allegiance

The meeting was called to order at 5:31 p.m. by President of the Board, Robert Halpin
Roll Call Attendance

All members were present.

Introduction of Special Guests by Tracy Marchionda

A. Stacy Saglibene the GST Boces District Superintendent

Dr. Marchionda gave an introduction and welcome to Stacy Saglibene, a former English
teacher at OMCS. Stacy shared facts about the role of the District Superintendent as well as a
few facts about BOCES. She provided handouts on the BOCES Organizational Chart and the
BOCES Strategic Plan. Mr. Anderson asked for Mrs. Saglibene’s support at NYSED around
the electric vehicle initiative. Ms. Mosher asked about the salary cap waiver for retirees,
which Mrs. Saglibene stated that this is determined on a year-to-year basis but felt it would
pass for one more year at least. Ms. Moser asked if Mrs. Saglibene was familiar with the
program Apprentice for Teachers which is a program allowable by NYS that promotes
advancement and growth within the school. Filling positions with employees who are working
on certification was included. Mr. Anderson mentioned that the Board would be reaching out
to Mrs. Saglibene for help in keeping tight on BOCES budgets. The Board thanked Mrs.
Saglibene for attending the meeting.

B. Michael Siebert the Interim Hanlon Principal

Dr. Marchionda introduced Michael Siebert who has agreed to the position of Interim Hanlon
Principal. Mr. Siebert stated that he was here to help with whatever was needed. He will
shadow Dr. Francischelli on February 12" and 13%. He will join full time after the February
break. The Board welcomed and thanked Mr. Siebert for being here.

Approve Amended Agenda

Mr. Shrout made a motion to approve the amended agenda, seconded by Karen Rock. 7-0
Carried.
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Approve Minutes
A. Regular Meeting — January 11, 2024

Mr. Shrout made a motion to approve the minutes of the Regular Meeting on January 11,
2024, seconded by Karen Rock. 7-0 Carried.

B. Workshop Meeting — January 25, 2024

Mr. Shrout made a motion to approve the minutes of the Workshop Meeting on January 25,
2024, seconded by Karen Rock. 7-0 Carried.

Public Comment

Charles Strobel, community member and faculty member at Odessa-Montour, publicly thanked
the Board for their long process in picking a new Superintendent for the Odessa-Montour
School District. He stated that he appreciative of their efforts put forth and acknowledged that
it is in not an easy process. Mr. Strobel also wanted to acknowledge, regardless of the Board’s
decision on whether they approve the addition of a Cross Country Team, how proud both He
and Mrs, Strobel are to have watched the process Lexi Strobel has gone through to bring this
to the Board for consideration. He mentioned that through this process, Lexi’s confidence and
growth have blossomed and he wanted to give thanks to the Board of Education.

Board Comment

Mr. Anderson acknowledged how nice it was to have the Schuyler County Striker’s season
housed at Odessa-Montour this year. He thanked Greg Gavich, Kelly Cain and his crew for
being so accommodating and for not having to go Watkins Glen this year.

Ms. Mosher attended Coffee with the Counselors at B.C. Cate. She expressed that the
counselors, Mrs. Standish and Mrs. Ault, did a phenomenal job. There were about 12 to 15
parents in attendance and the topic of discussion was talking to kids about emotions. She said
it was a great community outreach event. Dr. Francischelli responded that the Coffee with the
Counselors at Hanlon had the same outcome, the room was filled, the counselors did a
phenomenal job. They were very happy with the community outreach and connections that
were made.

Reports — Tracy Marchionda
A. Report Regarding 2024-2025 Budget Update

Dr. Marchionda attended a legislative session and reported that although Odessa-Montour
was not in the same boat as our neighbors as far has how much of a budget cut we
received, this could change. As the hearing budget gets started in Albany, our legislatures
have agreed to be behind us.

A handout of wish list items was given to each Board Member. Dr. Marchionda
suggested that some items either get pulled out now or keep them and cut, if necessary,
when we see where we come in with the budget. Mr. Halpin suggested each board
member review the list and give comments on what he/she would support or not support.
All comments from the list will be given by March 1% . The Board thanked Lisa Kuhnel
for creating the list.

Dr. Marchionda mentioned that our initial quote for health care increases was an increase
of 15% but with the help of Smola Consulting (our healthcare managers), we were able to
get the increase down to 9.9%. She stated that although this is still high, it is the lowest
increase she has heard in our region.



A discussion took place on the budget line for athletic coaches. Ms. Kuhnel explained that
the projected coaches get a percentage of base salary plus how many years the coach has
held that position. When it’s a position of a coach, for budget purposes, it is assumed that
same person will coach the following year, so the stipend is determined using that
information.

Dr. Marchionda shared that the Initial Requests reviewed by BOCES showed a significant
increase; $433,000 increase (14% budget to budget). Although they have not gone
through it yet, Ms. Kuhnel did a comparison from last year to help see where the cost
increase comes in and what we can pull back. Ms. Mosher asked if there were any shared
services that were duplicated. Mr. Halpin asked where the cost increase is coming from.
Mrs. Saglibene responded that most of the increase is contractual obligations with staff
and health insurance costs. Ms. Kuhnel mentioned that the increase in services needed in
the field of Special Education is also a factor on the increase. Our budget team will go
through the line items prior to meeting with Mrs. Staglibene in March to identify areas for
further discussion.

B. Report Regarding an Update on 7 - 12 Principal Search

Dr. Marchionda reported that six applications were received. She did an initial screening
on each of them and called on all references. She met with teachers/staff to review all six
applicants’ letters of interests and resumes. After this meeting, the team selected two
applicants to come in for interviews. The interview committee consists of 13 Faculty and
Staff, 8 Parents, and 9 Students.

C. Report Regarding Recommendations of Investments with NYCLASS

Lisa Kuhnel shared her recommendation of investments. She suggested that we start with
a couple accounts that have less frequent activities. Mr. Anderson asked if we put money
in to NYCLASS, are we able to take it back out within 24 hours? Ms. Kuhnel explained
that money can be withdrawn within 24 hours and there is no fee for taking money out.
She mentioned that it was more like a savings account except that the interest will be a
higher return than a traditional savings account. Mr. Anderson requested that the Board
receives a quarterly statement on the NYCLASS investments so we can keep track of its
progress.

IX. New Business
A. Recommendation to Approve the 2024-2025 District Calendar
Mr. Shout made the motion to approve the 2024-2025 District Calendar, seconded by Ms.

Mosher. 7-0 Carried

B. Resolution Awarding Contract for Capital Outlay Project

WHEREAS, the Board of Education of the Odessa-Montour Central School District (the
“Board of Education™) solicited bids from contractors in conjunction with its 2023-2024
Capital Outlay Project (the “Project”); and



WHEREAS, bids were received and publicly opened on January 25, 2024; and

WHEREAS, the Project Architect, Arcadis, has reviewed the bids and bidders’
qualifications for the Project, discussed the Project with the lowest responsible bidder and by
letter dated January 30, 2024, recommends acceptance of the bid and award of a contract to
the following lowest responsible bidder:

Contractor Name
John Mills Electric, Inc.

WHEREAS, the Board of Education accepts the recommendation of the Project Architect
and determines that it is in the best interest of the School District to accept the bid and award
the contract in connection with the Project as set forth herein;

NOW THEREFORE, the Board of Education hereby resolves to award the following
contract for the Project:

1. Capital Outlay Project Contract: Award of a contract to the low bidder, John Mills
Electric, Inc., in the following amount:

Base Bid $69,290.00
Alternates EC-1 $4,560 EC-2 $6,640
Total $80,490.00

2. The Board hereby authorizes its President, the Superintendent of Schools, or their
designee to execute a contract in compliance with this Resolution, the bid solicitation
documents, the Project scope, and the Project timeline and take all actions necessary or
convenient on behalf of the Board of Education to enter into the said contract and
complete the Project.

3. Upon approval by the Board of Education, this Resolution shall take effect immediately.

Mrs. Rock made a motion to approve the Resolution of Awarding John Mills Electric,
Inc. for Capital Outlay Project, seconded by Mr. Shrout. 7-0 Carried

C. Recommendation to Approve an addition of an Odessa-Montour Central School District
Cross-Country Team for 2024-2025 school year.
Mr. Shrout made a motion to approve, seconded by Mrs. Rock.

Mr. Halpin stated he is prepared to support it as long as there is an offset in another
budget area. He commented that it is good to have student engagement. 7-0 Carried

The Board congratulated Lexi.

D. Recommendation to Approve an Athletic Merger with Watkins Glen School District for
Varsity Softball for 2023-2024 school year.

Mrs. Rock made a motion to approve, seconded by Mr. Shrout. 7-0 Carried



E. Recommendation to Approve the Revised Remote Learning Plan

Mrs. Rock made a motion to approve, seconded by Mr. Shrout. 7-0 Carried

F. Recommendation to Adopt the Revised Swimming Pool Safety Plan
Mrs. Rock made a motion to approve, seconded by Mr. Shrout.

Ms. Mosher commented on the missing data from the plan and questioned whether it can
be adopted without all the data. Dr. Marchionda stated that the Department of Health will
not approve the opening of the pool without the safety plan.

Mrs. Rock made an amended motion to approve the pool plan upon the condition that all
the missing data will be submitted prior to the pool being ready to open, seconded by Mr.
Shrout. 7-0 Carried.

G. Recommendation to Approve the Municipal Cooperation Resolution with New York
Cooperative Liquid Assets Securities System (NYCLASS)

WHEREAS, New York General Municipal Law, Article 5-G, Section 119-0

(Section 119-0) empowers municipal corporations [defined in Article 5-G, Section 119-n
to include school districts, boards of cooperative educational services, counties, cities,
towns and villages, and districts] to enter into, amend, cancel, and terminate agreements
for the performance among themselves (or one for the other) of their respective functions,
powers, and duties on a cooperative or contract basis;

WHEREAS, the Odessa-Montour Central School District wishes to invest portions of its
available investment funds in cooperation with other corporations and/or districts pursuant
to the NYCLASS Municipal Cooperation Agreement Amended and Restated as of March
28, 2019;

WHEREAS, the Odessa-Montour Central School District wishes to satisfy the safety and
liquidity needs of their funds;

Now, therefore, it is hereby resolved as follows:

That Dr. Tracy Marchionda, Interim Superintendent on behalf of Odessa-Montour Central
School District, is hereby authorized to participate in the NYCLASS program under the
terms of the NYCLASS Municipal Cooperation Agreement Amended and Restated as of
March 28, 2019.

Mr, Shrout made a motion to approve, seconded by Mrs. Rock. 7-0 Carried
The Board thanked Mr. Anderson for suggesting NYCLASS and Ms. Kuhnel for all she

has done to make it happen. Mr. Anderson remarked that it is great long-term work of this
District.



H. Policy Reading — First Reading
1. Policy #7480: Student Voter Registration and Pre-Registration
Dr. Marchionda stated that this is a new policy for us. Erie | says we must have it.
2. Policy #5670: Records Management

Mrs. Rock made a motion to waive the second reading and move to adopt policy #7480
and policy #5670, seconded by Mr. Shrout. 7-0 Carried

1. Policy Reading — Second Reading
1. Policy # 3412: Threats of Violence in School

Mrs. Rock made a motion to adopt Policy #3412, seconded by Mr. Shrout. 7-0 Carried

J. Recommendation to Approve CSE Recommendations

Mrs. Rock resolved that the Board of Education has no objections to the recommendations
of the Committee on Special Education and that it approve the authorization of funds to
implement the special education programs and services consistent with such
recommendations as attached, seconded by Mr. Shrout. 7-0 Carried.

K. Recommendation to Accept Financial Reports

1. Treasurer’s Monthly Report — December 2023
2. Claims Audit Report

3. Revenue Status Report

4. Budget Status Report

Mr. Shrout made a motion to accept the financial reports, seconded by Mrs. Rock. 7-0
Carried

L. Recommendation to Approve Personnel Report

Mrs. Rock made a motion to approve the personnel report, seconded by Mr. Shrout. 7-0
Carried.

The Board thanked Dr. Robert Francischelli. Dr. Francischelli said it has been a pleasure
to serve this community for nine years. Mr. Anderson commented that when he first came
to this district, Dr. Francischelli provided him a positive first impression and he
appreciated that. The Board welcomed Michael Siebert as Interim Hanlon Principal.

Recommendation to Enter Executive Session to Discuss Matters Related to the Contract
for Legal Services for the District

Mr. Shrout made a motion to enter into executive session at 6:38 p.m., seconded by Mrs.
Rock. 7-0 Carried

A motion was made by Mr. Shrout, seconded by Ms. Mosher to end executive session and to
resume public session at 7:23 p.m.
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Recommendation to Appeint Dr. Tracy Marchionda as an Alternate Committee on
Special Education Chairperson Effective Immediately (This item was added to the
published agenda following executive session)

Ms. Mosher made a motion to approve the recommendation, seconded by Mr. Shrout. 7-0
Carried

XII. A motion was made at 7:25 by Mr. Shrout, seconded by Mrs. Rock, to end public session
and adjourn.

Respectfully submitted,

JENNIFER STEVENSON
OMCS DISTRICT CLERK\BOARD SECRETARY
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*fﬁ"ﬁ% GSTRIC SERVICE AND METHODOLOGY CHANGES — FALL 2023

GSTRIC SERVICE CODE AND DESCRIPTION SERVICE AND/OR METHODOLOGY CHANGES

605.017 Application Service
This service provides the development of
customized tools and applications.

605.025 Professional Development &

Evaluation Service

New service requested by districts to support
Teacher PD and Evaluation applications, such as
Frontline Professional Growth, and Student
Evaluation applications such as NWEA.

605.032 DPSS
Adding an enhanced DPSS service to the current
base DPSS service.

Note: Base DPSS service will now include
additional tools and resources provided via the
RICs. Enhanced DPSS service will provide
additional support including cybersecurity
planning, NIST tool completion, and Ed Law 2d
compliance auditing.

[
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As requested by Superintendents, we are
currently reviewing appropriate
methodologies including per application or
per student costs.

Student evaluation applications are per
RWADA, Staff PD and evaluation applications
are per teacher.

Base DPSS service is a flat fee.
Enhanced DPSS is RWADA plus flat fee.

BOCES —=——
Regloral informeotion Canter

605.017 Application Service
This service provides the development of
customized tools and applications.

(@ 605.0320pss
Adding an enhanced DPQ service to the current
base DPO service.

Note: Base DPSS service will now include
additional tools and rescurces provided via the
RICs. Enhanced DPSS service will provide
additional support including cybersecurity
planning, NIST tool completion, and Ed Law 2d
compliance auditing.

GSTRIC SeErRVICE AND METHODOLOGY CHANGES — FALL 2023

GSTRIC SeRVICE CODE AND DESCRIPTION SERVICE AND/OR METHODOLCGY CHANGES

As requested by Superintendents, we are
currently reviewing appropriate
methodologies including per application or
per student costs.

Base DPSS service is a flat fee.
Enhanced DPSS is RWADA plus flat fee.

Asking all districts to participate in the Base
service. Old cost $3800. New cost $3275.

* Base DPSS is included in MITS cost.

* Per Superintendent request, enhanced DPSS
is now included in Managed Tech Leadership
(POT) Service.




GST BOCES 2024-2025 PROPOSED COST METHODOLOGY

GST S1TTE PROGRAM DESCRIPTION PROPOSED COST METHODOLOGY AlD STATUS
COSER | ACTIVITY
NUMBER CODE
001 1000 |Central Administration 2 Years Prior RWADA (2022-2023) BOCES Aid
002 1900 |Capital/Rental 2 Years Prior RWADA (2022-2023) BOCES Aid - Current Year
101 3000 |Career & Technical Education |Percentage of Total Averaged Enroliment from BOCES Aid
2022-2023 Fiscal Year |
203 4220 [Special Class: S/P Ratio 1:12:1 (Academic Actual FTE of Enrollment |Excess Cost Aid
Delay, ACCESS/EOP Transition Program)
204 4240 |Special Class: S/P Ratio 1:12 + (3:1) [Actual FTE of Enroliment Excess Cost Aid
205 4210 |Special Class: S/P Ratlo 1:15 Aclual FTE of Enroliment Excess Cost Aid
209 4235 |Special Class: S/P Ratio 1:8:1 All Programs and [Actual FTE of Enroliment Excess Cost Ald
Project Search
216 4230 |Special Class: SIP Ratio 1:6:1 (Day Treatment, |Actual FTE of Enroliment Excess Cost Ald
Emotionally Disabled, Autism)
240 4700 |Speclal Class: Preschool S/P Ratio 1:12:2, 1:6:2 |Actual FTE of Enroliment |Neot Elligible for BOCES Aid
300 5830 [ltinerant - Library Media Specialist Pcoled Percentage of a Full-Time Equivalenl BOCES Aid
Requested by District
301 5510 [ltinerant - Music Pooled Percentage of a Full-Time Equivalent BOCES Aid
Requested by District
303 5320 [ltinerant - Art Pooled Percentage of a Full-Time Equivalent BOCES Aid
Requested by District
a4 4620 [ttinerant - Visually Impaired
A) Visually Impaired - Instructional Pooled Parcentage of a Full-Time Equivalent Excess Cost Aid
Requested by District
B) Visually Impaired - Instructional Support Pooled Percentage of a Full-Time Equivalent Excess Cost Ald
Requested by District
305 6716 |linerant - Physical Therapy Pooled Percentage of a Full-Time Equivalent Excess Cost Aid
|_Requested by District
307 5200 |Winerant - Engllsh as a Second Language Pooled Fercentaga of a Full-Time Equivalent ESL Aid
Requested by District
308 5420  |llinerant - Physical Education Pooled Percentage of a Full-Time Equivalent BOCES Aid for Regular Ed |
Requested by District Students and Excess Cost
Aid for Students with
Disabilities
309 5130 [itinerant - Speech Improvement Pooled Percentage of a Full-Time Equivalent BOCES Aid
Requested by District
310 4650  |ltinerant - Speech Impaired Paooled Percentage of a Full-Time Equivalent Excess Cost Aid
Requested by District
312 6810 [ltinerant - School Psychologist Pooled Percentage of a Full-Time Equivalent BOCES Aid for Regular Ed |
Requested by District Students and Excess Cost
Ald for Students with
Disabilities
313 6718 |Hinerant - Interpreler for the Deaf Pooled Percentage of a Full-Time Equivalent Excess Cost Ald
Requested by District
316 3210 |ltinerant - Home & Careers Pooled Fercentaga of a Full-Time Equivalent BOCES Ald
Requested by District
318 6110 [Shared Supervision Pooled Percentage of a Full-Time Equivalent BOCES Aid
Requested by District
Extra work- Available on a Per Diem Basis, daily
rate
320 6163 |ltinerant - Supervisor of Special Education Pooled F'ercentage of a Full-Time Equivalent Excess Cost Aid
Programs Requested by District
321 6510 |Shared Attendance Supervisor District K-12 Enrollment (BEDS Fall 2022} BOCES Aid
323 6813 [ltinerant - Comprehensive Diagnostic Services  |Pooled Percentage of & Full-Time Equivalent Excess Cost Aid for

Requested by District

Students with Disabilities.
BOCES Aid on Coordination
only for Regular Ed Students
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Delivery Days Multiplied by Number of Locations

GST STATE PROGRAM DESCRIPTION PROPOSED COST METHODOLOGY AID STATUS
COSER | ACTIVITY
NUMBER CODE -
324 8717  [Mtinerant - Occupational Therapy Pooled Percentage of a Full-Time Equivalent Excess Cost Ald
“|Requested by District
326 4640 |Winerant - Hard of Hearing Pooled F'erosntage of a Full-Time Equivalent Excess Cost Ald
Requested by District [l
az7 4630 |ltinerant - Teacher of the Deaf Pooled Percentage of a Full-Time Equivalent Excess Cost Aid
Requested by District
330 6711 |ltinerant - Nurse/Nurse Teacher Pooled Fercentage of a Full-Time Equivalent BOCES Ald
Requested by District
3N 4670 |linerant - Consultant Teacher Pooled Percentage of a Full-Time Equivalent Excess Cost Ald
Requested by District _ _ ]
332 6910 |[ltinerant - School Sccial Worker Pooled Percentage of a Full-Time Equivalent BOCES Ald for Regular Ed
Requested by District Students and Excess Cost
Ald for Students with
Disabilities
401 5842 |Arts In Education Base Cost: 2 Years Prior RWADA (2022-2023). BOCES Ald
Flat Fees Based on Artist/Performance.
403 5873 |Altemnative Education Program
A) Alternative Education Secondary (Bush, Actual FTE of Enroliment BOCES Aid
Coopers & Wildwood)
B) Alternative Education Middle School {Homell) [Actual FTE of Enroliment BOCES Ald
403b 5873 |Adventure Based Leaming Dally Rate Based on the Number of Participants & [BOCES Aid
Facilitators
409 5874 |Academic F-’rograms-SpeclaI Facilities (Detention|Daily Rate Based on Actual Pupil Days of Service |BOCES Aid for Regular Ed
Center) Students and Excess Cost
Aid for Students with
Disabilities
412 5876 |Advanced Placement Courses - Accelerated Based on Number of Course Enroliments for CCC | BOCES Ald
College Education (ACE ) credit. Advanced Placement (AP) Test Fee Paid
by Students; Corning Community College Course
Credit Fee Pald by Students.
415 5875 |Summer School Tuition Rate Per Course Registration BOGES Ald
426 5840 Exploratory Enrichmant Base Cost F‘ercentaga of Funds Commitied by |BOCES Aid
the District.
District Specific: Flat Fees Based on Event
Requested
430 5877 |E-Learning Base: Two Years Prior RWADA (2022-2023) BOCES Aid
District Specific Requests: Based on District- Note: Student Materials and
Specific Requests for software, hardware, expenditures for renovation
program access, or e-leaming teachers. or oparation and
maintanance of "tele-
classrooms” are not eligible
for aid under this service.
445 5880 |P-TECH (STEM Academy) Actual FTE of Enroliment [BOCES Aid
506 6210 |Shared CurriculumBevelopment Coordinator _ |Pooled Percentage of a Full-Time Equivalent BOCES Aid
Requested by District.
Stipends: Based reglonal rate, actual participation
and request
Substitute Reimbursement : Based on District rate
and request
507 6114 rlnterscholastic Sports Coordination Flat Rate Per District BOCES Ald
508 6316 rLibrary Services/Media Base Cost: Flat Rate per District IBOCES Ald
Collection Development: Based on $100 Blocks
Databases: Based on the Rate Charged by
Vendor for Specific District Requests {as used
511 6313 |A) Printing FLabor: 3 Year Average (2020-2021 through 2022- |BOCES Aid
2023) Supplies: Based on Actual Usage Note: District Supplles are
not elligible for Aid
B) Courier Service Percent of Usage Comprised of Number of BOCES Aid
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Plan December 2023
Worker's Comp: Flat Rate Per Participating
District

GST STATE PROGRAM DESCRIPTION PROPOSED COST METHODOLOGY AID STATUS
COSER | ACTIVITY
NUMBER CODE
512 6360 |Instructional Technology Base Service: 2 Years Prior RWADA (2022-2023) |BOCES Aid
District Specific Requests for Software and
|Hardware
513 6320 |Library Automation Base Service: Flat Rate Per Library BOCES Ald
Additional Services Based on District Specific
Requests
514 6111 |Academic All Stars Coordinator Flat Fee Per Team BOCES Aid
516 6212 (-Branter-ﬂng!Instructional Planning Based On FTE Requasted BOCES Ald
517 6160 |Coordination, Other (Central) Superintendents' |Flat Rate Per Participant BOCES Aid
Development Program
518 6161 |Coordinator of Home Instruction Per Student Fee BOCES Aild
520 6817 |Comprehensive Support Services Pooled Percentage of a Full-Time Equivalent Excess Cost Aid
Requested by District
525 6261  |Staff Development: Certified & Administrative | Pooled Percentage of a Full-Time Equivalent BOCES Aid
Raquested
Extra work- Available on & Per Diem Basis, dally
rate
527 6318 |Instructional Materials
A) Science Resource Center Base cost: Two years prior RWADA (2022-2023) BOCES Ald
District Specific: district specific grade level kit
requests
B) Science and Discovery Center Base cost: Percantage of Districts specific funds |BOCES Aid
District Specific: Cost Per Program
~528 6136 |Industry/Education Activities Coordination
(Career Developmaent Council} =
A} Baslc Career Education Services Based on District K-12 Enroliment {BEDS Fall BOCES Ald
2022)
B) High School Intemships Cost Per Participant BOCES Ald
|C) Youth Leadership institute Cost Per Participant |BOCES Aid
D) Additionat Career Services Specific requests/staff time/direct program |BOG§S Aid
expenses
636 6368 |Model Schools Pooled Percentage of a Full-Time Equivalent FBOCES Aid
Requested
Stipends: Based regional rate, actual participation
and request
Substitute Reimbursement : Based on District rate
and request
Extra work- Available on a Per Diem Basis, daily
rate
537 6211 |SchoolCumiculum Improvement I-’Iannlng |Base Service: 2 Years Prior RWADA (2022-2023) [BOCES Ald
A} Workshop Costs |Based on Number of Workshop Days Districts BOCES Ald
Request i
B) Data Analysis Flat Rate Per Building BOCES Ald
|C) Leadership Flat Rate Per District BOCES Ald
[DYE) Sub/ Stipend Relmbursement [Based on District Rate and request; Based on  |BOCES Ald
Regional Stipend Rate, actual participation and
request - District Specific Funds
F) Superintendents Retreat Flat Rate Per District [BOCES Aid
G) NYSCOSS Flal Rate Per District |BOCES Ald
H} Organizational Development Fiat Rate Per Department [BOCES Aid
1) Network Team Flat Rate Per School Building |[BOCES Aid
602 7810 Eﬁployee Benefit Coordination Steuben Plan: Fee Per Enrollee in Health Care BOCES Aid
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GST STATE
COSER | ACTIVITY
NUMBER CODE
605 7710

PROGRAM DESCRIPTION PROPOSED COST METHODOLOGY AlD STATUS
Eomputer Service: Management BOCES Aid
A) Network Services: |BOCES Aid
A-1) Base Service Base RWADA + Base Flat or 5% of purchases, |BOCES Aid
whichever is lower -
A-2) Reglonal Telecom Service Number of District Computing Devices Connecting|BOCES Aid
to the Regional Network, either Wired or
Wirelessly, as of September 1 + number of district
connections (DEMARC) + shared percentage of
internet usage
A-3) Managed IT Service (MITS) Base RWADA + Base Flat + Number of District  |BOCES Ald
Computing Devices Connecting to the Reglonal
Network, either Wired or Wirelessly, as of
Saptember 1
A-4) LAN Infrastructure Serivce |Number of Switches and access points BOCES Aid
A-5) Server Service |Number of District Computing Devices Connecting|BOCES Ald
to the Reglonal Network, either Wired or
Wirelessly, as of September 1
A-6) VOIP Service Par License Plus Equipment, Maintenance and BOCES Aid
Support Costs
A-7) Backup and Data Restoration Service Cost Per GB Backed Up BOCES Ald
A-8) Building IP Security Service |Number of district security cameras as of BOCES Aid
September 1

A-9) Fax Service

number of district fax iNes/ATA's as of SeptemberlBOCEs Aid
1

[B) Data Security and Privacy Services |[BOCES Ald
B-1) Data Privacy and Security Service Base DPSS Service Flat Fee BOCES Aid
Enhanced DPSS RWADA + Flat Fee
C) Leadership Services |BOCES Ald
C-1) Managed Technology Leadership Shared cost [BOCES Aid
Service
D) Business Information Services
D-1) Financial Services Per Paycheck fee from July to June BOCES Aid
D-2) Tax BIll Printing & Collection System  |Per Tax Bill from July to June |BOCES Aid
D-3) Inventory & Asset Management Ftat Rate per District Plus Per Asset Charge Plus BOCES Aid
Services Software Maintenance Fee Per Module
D) Caletenia Point of Sales |Per student fee based on BEDS BOCES Aid
_D_-S) Student/Staff 1D cards Per card fes, plus Clip, Badge Holder, Lanyard-At |BOCES Aid
Cost. July to June
D-6) Document Imaging Service Two years prior RWADA BOCES Ald
D-7) Facilities Management Base flat Fee Per District + Flat Fes Per Building |BOCES Aid
D-8) PD & Evaluation Service PD based on per Teacher, Evaluation based on IBOCES Ald
per RWADA
|E} Student Management Service |BOCES Ald
E-1) Student Management Service Two years prior RWADA [BOCES A
E-2) Special Education Management Numbar of Spectal Education Students as of jBOCES Aid
Service/Academic Intervention Service (AIS) September 1/Per Student Fee Based on K-12
Enroliment (BEDS)
E-3) Data Integration Service |Per Integration BOCES Aid
F) Data Coliection Services | BOCES Aid
_F-1) Test Processing Service Number of tests Scored and Test Booklets from |BOCES Aid

September 1 through August 31

F-2)} State Data Collection/Data Warshousing JFlat Fee Per District and Flat Fee Per Building for |BOCES Ald
& Assessment Reporting Datawarehouse Hosting

F-3) Managed Data Service Flat Fea Per District plus per RWADA BOCES Ald
G) Educational Application Services BOCES Ald

G-1) Application Support Service Flat fee per Application, per RWADA or per hour [BOCES Aid
H) Medicald Services BOCES Aid

H-1) Medicald Reimbursement Service Per Student fee based on BEDS |BOCES Aid
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GST STATE PROGRAM DESCRIPTION PROPOSED COST METHODOLOGY AID STATUS
COSER | ACTIVITY
NUMBER CODE
606 7140  Substitute Coordination (Sub-Teacher Registry} |Number of District Employees Requiring a Sub as |BOCES Aid
of October 1, 2023
608 7111 Nagotiations (Labor Relations) Flat Rate Per District for Coordination Plus a Rale |BOCES Ald
Based on Number of District Employees Reported
by District October 1, 2023
609 7470 Safetylﬁsk Management
A) Coordination Flat Fee (Required for Participation in Additional |BOCES Aid
Services in This COSER}
B) Training Based on Number of District Employees Reported |BOCES Aid
by District October 1, 2023
C) Option A Testing Flat Fee {Lab Fees Not Included) |BOCES Aid
D) Asbestos Service hotal Square Eootage of District BOCES Aid
E) Fire/Structural Inspections Total Square Footage of District |BOCES Aid
610 7116 Employee Asslstanc:i?rogram |-Based on Number of District Eﬁployaas .Raportad EOCES Ald
by Disirict October 1, 2023
611 7334  [Transportation: Other Programs (Drug and Based on Number of Drivers with CDL Licenses |Transportation Aid
Alcohol Testing) as of October 1, 2023
612 7017 IBusIness Office Support (ﬁ)) CBO Administration charge based on 2 year prior |BOCES Ald
RWADA {2022-2023) Requested Services - Claims Auditing Is not
Based on FTE of Staff Requested Eligible for Aid
614 7511 |Public Information Service: Central Pooled Rate Based on FTE of Service I-Qequesled |BOCES Aid
617 7612 |School Food Management: Cantral Based on FTE Requested by District BOCES Ald
616 7211 |GASB-75 Planning and Valuation Service Coordination: Flat Fee BOCES Aid
Actuarial Consultant: Based on BOCES Contract
wiConsultant
623 7112 gRE::ruitlng Service (Cooperative Advertising) Coordination: Percentage of F TE Based on BOCES Aid
District Participation
Advertising: Based on Fee Per District Request
624 7134 |Staff Development - Board of Education Charge Per DistricUBOCES Board BOCES Aid
725 4020 |Refated Service - (-)ccupational ?herapy Rate Per Individual or Group Session Per Student |Excess Cost Aid
JIEP
726 4020 |Related Service - Physical ?herapy Rate Per Individual or Group Session Per Student |Excess Cost Aid
IEP
727 4020 |Related Service - Deaf & Hearing Impaired FRale Per Individual or Group Session Per Student Excess Cost Aid
IEP
728 4020 |Related Service - Vision Rate Per individual or Group Session Per Student |Excess Cost Ald
IEP
729 4020 |Related Service - Spesach Rate Per individual or Group Session Per Student Excess Cost Ald
IEP ;
731 4020 |Related Service - Adapted Physical Education  |Rate Per Individual or Group Session Per Student | Excess Cost Ald
IEP
732 4020 'I_R'Tlated Sarvice - 1:1 Supplementary Personnet |Flat Pooled Rate Based on Actual FTE of Excess Gost Ald
Multiple Options Supplementary Personnel
733 4020 |Related Service - 1:1 Interprelers Multiple Flat Pooted Rate Based on Actual FTE of Excess Cost Aid
Options Interpreter
734 4020 |Related Service - Counseling Rate Per Individual or Group Session Per Student |[Excess Cost Ald
IEP
735 4020 |Related Service - Mainstreaming Rate Per 1-Credit Course of Mainstreaming {see |Excess Cost Aid
attached)
737 4020 |Related Service - 1:1 Nurse Flat Pooled Rate Based on Actual FTE of Nurse |Excess Cost Ald
740 4700 |Related Serivce- Preschool 1:1 Supplementary |Flat Pooled Rate Based on Actual FTE of INot Elligible for BOCES Aid
Personnel- Mulliple Options Supplementary Personnel
741 4700 |Riated Service- Preschool 1:1 Nurse Flat Pooled Rate Based on Actual FTE of Nurse

|N0t Elligible for BOCES Aid
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GST STATE PROGRAM DESCRIPTION PROPOSED COST METRODOLOGY AlD STATUS
COSER | ACTIVITY
NUMBER CODE
837 4201  |Summer Portion of 12 Month Program
(Extended School Year)
A) 1:6:1, 1:8:1, 1:12:1, 1:15, 1:12 + (3:1) Actual FTE of Enrollment Regicnal Rates set by NYS
Program Reimbursement
Unit
B} 1:1 Supplementary Personnel Flat Pooled Rate Based on Actual FTE of Regional Rates set by NYS
Supplementary Personnel Program Reimbursement
Unit
C} 1:1 Licensed Practical Nurse Flat Pooled Rate Based on Actual FTE of Nurse |Regional Rates set by NYS
Program Reimbursement
Unit
D} 1:1 Registered Nurse Flat Pooled Rate Based on Actual FTE of Nurse |Regional Rates set by NYS
Program Reimbursement
. Unit
E) Related Service Only Actual FTE of Staff Time Regional Rates set by NYS
Program Reimbursement
Unit
940 4700 |Preschool-Summer Portion of 12 Month Program

{Extended School Year)

A) 1:6:2, 1:12:2

Actual FTE of Enroliment

Not Elligible for BOCES Ald

B) 1:1 Supplementary Personnel

Flat Pooled Rate Based on Actuat FTE of
Supplementary Personel

Not Elligible for BOCES Aid

C) 1:1 Licensed Practical Nurse

Flat Pooled Rale Based on Actual FTE of Nurse

Not Elligibla for BOCES Ald

D) 1:1 Reglstered Nurse

Flat Pooled Rate Based on Actual FTE of Nurse

Not Elligible for BOCES Aid
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RESOLUTION OF BOARD OF EDUCATION
FOR ALL CAFETERIA SUPPLY BIDS

SCHOOL YEAR 2024-2025 including Milk, Ice Cream and Bread for following year

WHEREAS,

It is a plan of a number of public school districts associated with the Greater Southem Tier (GST) BOCES Area
in New York, to bid jointly, cafeteria supplies including the following items on or about the following dates:

Meat and Grocery (NOVFFS*} — May 22, 2024,
Commodity addendum items quarterly- September 4, 2024, November 27, 2024, February 26, 2025
Equipment — February 12, 2025
Produce - Weekly throughout the year
Paper — July 8, 2024, January 15, 2025
Ice Cream — April 30-2025
Milk - April 30, 2025
Bread — May 28, 2025

WHEREAS,
The School District named below is desirous of participating with other districts in the GST BOCES area in the

joint bidding of the commodities mentioned above as authorized by General Municipal Law, Section 119-0, and
outlined in the accompanying memo.

WHEREAS,
The School District named below wishes to appoint a committee made up of participating schools to assume
responsibility for drafting of specifications, advertising for bids, accepting and opening bids, tabulating bids,
awarding bids to the lowest bidder who meets the specifications, reporting the results to the schools, and
where applicable providing the procurement plan for the School Food Authority; therefore;

BE IT RESOLVED,

That the Board of Education of the School District listed below hereby appoints the GST BOCES to represent it
in all matters relating above, and

BE IT FURTHER RESOLVED,
That the Board of Education of the School District listed below authorizes the above committee to represent it
in all matters leading up to the entering a contract for the purchase of the above-mentioned commodities, and,

BE IT FURTHER RESOLVED,
That the Board of Education of the School District listed below agrees to (1) assume its equitable share of the
costs of Cooperative Bidding; (2) abide by majority decisions of the participating districts on quality standards;
(3) that it will award contracts according to the recommendation of the committee.

CERTIFICATION OF DISTRICT CLERK
1, , District Clerk of the

School District Board of Education hereby certifies
that the above resolution was adopted by the required majority vote of the Board of Education at
its meeting held on i

Signature of District Clerk Date

Please return one copy to GST BOCES Food Services and keep one copy for your records.



Memorandum to Accompany Resolution

TO: Cooperative Bid Participants — Food Service Managers
FROM:  Joseph Kiimer

Date: February 21, 2024

RE: Group Bids

Foliowing is the anticipated 2023-2024 bid schedule:

Bid/Revision Opening Date Bid Period

Meat & Grocery - Yearly May 22, 2024 July 1, 2024 to June 30, 2025
Commodity Revision May 22, 2024 July 1, 2024 to September 30, 2024
Commodity Revision September 4, 2024 October 1, 2024 to December 31, 2024
Commaodity Revision November 27, 2024 January 1, 2025 to March 31, 2025

Commodity Revision

February 26, 2025

April 1, 2025 to June 30, 2025

NOI/FFS*

January/February 2025*

July 1 through June 30 for the
2024-2025 School Year

Equipment February 12, 2025 Immediate Placement
Paper July 8, 2024 August 19, 2024 to February 28, 2025
January 15, 2025 March 1, 2025 to August 17, 2025
lce Cream Ice Cream opens at 9:00 am
April 30, 2025 Milk at 10:00 am
Milk Bread opens at 8:00 am
July 1 through June 30 for the
Bread May 28, 2025 2025-2026 School Year

All dates subject to change
Commodity Revision

The prices set forth on the items included in the addendum may be revised quarterly, according to the
dates outlined in the addendum to reflect any increase or decrease in manufacturing and delivery
cost for the next period of time (every 3 months). Price changes are not effective unless mutually
agreed to in writing along with any supporting documentation requested. The change shall be
effective on invoices after the agreement. Bid coordinator reserves the right to audit supplier to
substantiate cost increases/decreases requested. In the event costs are lower and the supplier does
not provide this benefit to the bid participants, bid coordinator reserves the right to request and obtain
retroactive credit on lower priced items. Dates may be subject to change if mutually agreed upon.

*For participating schools in Food Service Management Program. Bid Opening date to be determined pending
NYS OGS Commadity Diversion Calendar for 2024-2025.
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Overview

New York State requires public employers, including school districts, to develop and implement
programs to prevent and minimize workplace violence and help ensure the safety of public employees.

This written document serves as the Odessa-Montour School District's Workplace Violence
Prevention Program (WVPP). The District's Workplace Violence Prevention Advisory Committee,
which includes all authorized employee representatives and the Chief Emergency Officer, oversaw
and participated in the development of the WVPP. During the development process, all authorized
employee representatives provided input on those situations in the workplace that pose a threat of
workplace violence.

Workplace Violence Prevention Advisory Committee (January 2024):

Judy Kastenhuber, CSEA President; Ji/Sr High Secretary

Pam Parker, CSEA Representative; Lifeguard Manager

Shelly Mumford, OMTA Representative; Hanlon Special Education Teacher

Nick Soprano, OMTA Representative; Hanlon Special Education Teacher

James Nolan, Administrative Team Representative; BCC Principal

Rob Francischelli, Administrative Team Representative; Hanlon Principal

Tracy Marchionda, Interim Superintendent; Workplace Violence Prevention Coordinator

This plan will be reviewed at least once annually by the above-named team or their representative.

Purpose of the WVPP

The WVPP is designed to prevent, minimize, and respond to any workplace violence. The goals
of the WVPP are to:

1) Reduce the probability of threats or acts of violence in the workplace; and

2)  Ensure that any incident, complaint, or report of violence is taken seriously and dealt with
in a timely manner.

Scope
All District employees are required to comply with the WVPP.



Reporting Workplace Violence

All employees and authorized employee representatives are responsible for providing written notice to
a supervisor or Workplace Violence Prevention Coordinator of any violent incidents, threatening
behavior, including threats they have witnessed, received, or have been told that another person has
witnessed or received. Reports of workplace violence must be made in writing. All reports must be
immediately forwarded to the Workplace Violence Prevention Coordinator.

Written notice is not required where imminent danger exists to the safety of a specific employee and
the employee reasonably believes in good faith that reporting to a supervisor or the Workplace
Violence Prevention Coordinator would not result in corrective action.

Following the notice, the District will be afforded a reasonable opportunity to correct the activity,
policy, or practice. The District will promptly respond to all reported incidents of violence or
threatening behavior upon notification.

Investigating and Responding to Reports of Workplace Violence

Upon receipt of verbal or written notice of an incident of workplace violence, the Workplace Violence
Prevention Coordinator will work with the other individuals, such as those on the Workplace Violence
Prevention Advisory Committee and/or the Superintendent, to:

1) Ensure that the District takes any actions that are required to address a situation in a
prompt manner. When necessary, such as when there is criminal conduct or a serious
injury, responding may involve working with the District Attorney or police to ensure that
violent crimes committed against employees in the workplace are promptly and
appropriately investigated.

2) Confirm any injured employees receive prompt and appropriate medical care.

3) Complete a Workplace Violence Incident Report, which, at a minimum, will contain
the following information;

Workplace location where incident occurred;

Time of day/shift when incident occurred;

A detailed description of the incident, including events leading up to the incident and
how the incident ended;

e Names and job titles of involved employees;

e Name or other identifier of other individual(s) involved;

¢ Nature and extent of injuries arising from the incident; and

e Names of witnesses.

If the case is a privacy concern case, a Workplace Violence Incident Report will still be
completed. However, before sharing a copy of the Workplace Violence Incident Report
with any party other than the Commissioner of Labor, the District will remove the name of

the employee who was the victim of the workplace violence and will instead enter
"PRIVACY CONCERN CASE" in the space normally used for the employee's name.



The District will treat incidents involving the following injuries or illnesses as privacy
concem cases:

a.

b.

An injury or illness to an intimate body part or the reproductive system;
An injury or illness resulting from a sexual assault;

Mental illness;

HIV infection;

Needle stick injuries and cuts from sharp objects that are or may be contaminated with
another person's blood or other potentially infectious material; and

Other injuries or illnesses, if the employee independently and voluntarily requests that
their name not be entered on the Workplace Incident Report.

The District will maintain all Workplace Violence Incident Reports for use in the District's
annual program review and updates.

4)

Identify and implement actions to prevent similar occurrences from happening in the future.

Risk Evaluation and Determination

The District's workplace will be annually evaluated to determine the presence of factors or
situations in the workplace that might place employees at risk of workplace violence. During the
workplace evaluation process, the following will be examined:

1)

2)

Records

The District will examine any records from the past year that concem workplace violence
incidents to identify patterns in the type and cause of injuries. The examination will look to
identify patterns of injuries in particular areas of the workplace or incidents which involve
specific operations or specific individuals. Examples of records that may be examined
include, but are not limited to:

a.
b.
c.

d.

Workplace violence incident reports;
Injury and illness documentation;
Worker's compensation reports;

Disciplinary reports.

Administrative Risk Factors

The District will examine relevant policies, work practices, and work procedures that may
impact the risk of workplace violence. Examples include, but are not limited to:

a.

b.

District-wide school safety plan;

Building-level emergency response plan(s);



¢. Policies related to non-discrimination and anti-harassment, visitors to the school,
school safety plans, threats of violence in school, prohibition of weapons on school
grounds, use of timeout and physical restraint, and weapons in school;

d. Useof ID badges;

e.  Procedures related to controlling or diffusing a potentially violent situation.

3) The Physical Environment

The District, with the participation of authorized employee representative(s), will evaluate

the workplace to determine the presence of factors or situations which may place employees

at risk of workplace violence. Factors which might place an employee at risk include, but are
not limited to:

a.  Working in public settings;

b.  Working late night or early moming hours;

¢. Exchanging money with the public;

d. Working alone or in small numbers;

e.  Uncontrolled access to the workplace;

f.  Areas of previous security problems.

This evaluation may also include:

a. Considering security features such as whether there is a reception area, there is
adequate lighting in and around the workplace, there are multiple exits, door controls,
panic buttons, and video monitors.

b. Reviewing whether there are security guards present and, if so, where they are posted,
if they patrol the building, and if they are provided with communication.

¢.  Describing the building.

Program Controls

In situations where a hazard cannot be completely eliminated, the District will adhere to the following
hierarchy of controls to reduce the risk to employees:

Y

2)

Engineering Controls

Engineering controls reduce the hazard through substitution or design. An example of an
engineering control would be the installation of a physical barrier to protect employees from
a member of the public (windows, deep counters). Engineering controls are not always
feasible. If engineering controls are not feasible, the District will then consider work practice
controls,

Work Practice Controls



3)

Work practice controls reduce the hazard by changing organizational policies and
procedures. An example of a work practice control would be requiring check-in procedures
and/or itineraries to account for employees who work alone and are not under the direct
supervision of management.

Personal Protective Equipment (PPE)
Generally, this type of intervention is not relevant to workplace violence prevention. An

example of personal protective equipment would be ballistic body armor for law enforcement
personnel.

Workplace Risks and Methods of Addressing

The Workplace Violence Prevention Committee completed a comprehensive site assessment in January
2024. The chart in Appendix A lists identified risks in the District which are not limited to a specific
workplace, and the method for addressing each risk.

Preventing Workplace Violence Incidents

The District will use the following methods to prevent workplace violence incidents:

» Annual training for all employees on the signs/effects of workplace violence and the importance
of reporting any issues of workplace violence;

¢ Bulletin announcement posted in each building to identify how and where to report incidents;

¢ Information regarding the policy, plan and process provided in the new hire on-boarding packet;

o The Workplace Violence Prevention plan and reporting forms will be posted on the district website
for easy access;

+ Annual review of the risk assessment tool to note improvements or additional areas of need
completed by the WPVC,

Confidentiality

The WVPP does not require the disclosure of information otherwise kept confidential for security
reasons. This information may include information which, if disclosed, would:

1)
2)
3)

4)

Interfere with law enforcement investigations or judicial proceedings;
Deprive a person of a right to a fair trial or impartial adjudication;

Identify a confidential source or disclose confidential information relating to a criminal
investigation;

Reveal criminal investigative techniques or procedures, except routine techniques and
procedures; or

7



3)

Training

Endanger the life or safety of any person.

At the time of hire and annually thereafter, all employees will participate in the District's WVPP
training. At a minimum, this training will include information on:

1}  The requirements in law related to workplace violence prevention;

2) The risks in the workplace that were identified in the District's risk evaluation and
determination of their workplace and do not need to be kept confidential for security reasons;

3) The measures that employees can take to protect themselves from the identified risks
including specific procedures that the District has implemented to protect employees such as
incident alert and notification procedures, appropriate work practices, emergency
procedures, and use of security alarms and other devices;

4)  The details of the District's written workplace violence prevention program; and

5)  The location ofthe written workplace violence prevention program and how to obtain a copy.

Annual Review

On an annual basis, the District will use the Workplace Incidence Reports from the previous year
to review and, if necessary, update its WVPP. As part of this process, the District will:

1)
2)

Conduct a risk evaluation and determination;

With the participation of the authorized employee representative, review past Workplace
Incident Reports to identity trends in the types of incidents in the workplace and review the
effectiveness of the mitigating actions taken.

Labor Law Section 27-b
12 NYCRR Section 800.6



APPENDIX A
Workplace Violence Prevention Plan
Risk Assessment

Completed 1/24/24

A records review was completed by the WPV Coordinator and the District Clerk. There were no records found
that documented incidents of Workplace Violence.

Area Strengths Potential Risks
BCC Badges allowed employee access | If someone really wanted to get in, can they pull
Buzzed into main office hard on the doors until they open?
Required to sign in Maintenance/Cafeteria entry is dark-more
All exterior doors secure lighting needed
Front Parking lot well lit Kindergarten/2™ grade entrance-potential blind

spot (outside)

Catherine Valley Trail entrance adjacent to
school grounds

Some cameras were not active {camera #4)
Hanlon Entrance is secure Foyer area only has one light bulb working
View into rooms is clear Lighting outside at the end of hallways around
Interior camera and lights good building do not exist

Cameras around the exterior of Courtyard has no exterior lighting

the building are very good 3rd/4th grade doors do not work well

Secretary only has access to camera by front
door and screen does not always work well
Courtyard doors only open out; no card readers
to allow access back in

Hill-no lights

Playground-no lights (was this intentional?)
Playground signs of dusk to dawn do not exist
Many areas of blind spots around exterior of
building

Lights along sidewalk to triple door do not exist




District
Office

QOutside entrance is good (light
and camera)

Once in vestibule, you can enter the DO without
being buzzed in

No barriers between employees and guests
(Joe/Kay)

Door from DO to hallway (large area and Lisa’s
room) are unlocked

Maintenanc
e Shop

Exterior lighting

No cameras near the man door or overhead
door

Doors are always open/unlocked

Inside has many areas to hide and that are unlit
Security of the shop as a whole is a concern
Have access to Fitch’s room from the shop

No panic button

Exit door by Kelly's office —another door has no
exit sign or lights

Jr/Sr High

Badges worn well

All exterior doors locked and
secured

Large spaces where students
aren't is secured

Internal cameras are good
Key boxes outside work well

Lighting and cameras on back of building and
fields is not great

Neighborhood with gaps in fence border the
fields w/no lights

If lights are not on for tennis courts, there is no
visibility beyond that

When stadium lights are turned off; athletic
manager/proctor return to building in complete
dark

Looking back toward the building from the fields
is dark

Shop room and auditorium should be {ocked
when not in use

Camera in courtyard is needed; lighting?

Blind spot from triple doors to the right-no
cameras or lights

Staff parking lot-no camera; lighting is not great
in staff parking lot at night

Bus Garage

Layout provides to easy sight line;
few hiding spots

Man door does not shut or work correctly
Lighting affects shadows due to busses

Exterior lighting-one in front and one in back

No cameras inside or outside

Gas pump is an uncontrolled surveillance

Only 1 mechanic; 1 position vacant

Bus drivers are alone after extracurricular events
Only one card reader on entire building
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ODESSA-MONTOUR CENTRAL SCHOOL DISTRICT
WORKPLACE VIOLENCE INCIDENT REPORT FORM

The District prohibits workplace viclence and will not tolerate violence, threats of violence, or
intimidating conduct in the workplace.

Workplace violence is any physical assault or acts of aggressive behavior occurring where an
employee performs any work-related duty in the course of their employment including, but not limited
to:

a)  An attempt or threat, whether verbal or physical, to inflict physical injury upon an employee;

b)  Any intentional display of force which would give an employee reason to fear or expect
bodily harm;

¢) Intentional and wrongful physical contact with an employee without their consent that entails
some injury;

d) Stalking an employee with the intent of causing fear of material harm to the physical safety
and health of the employee when the stalking has arisen through and in the course of
employment.

Instructions

This report will be completed by the Workplace Violence Prevention Coordinator following a
report of workplace violence. It will be maintained for use in the annual Workplace Violence Prevention
Program review and update.

Information about the Alleged Victim
(The person alleged to have been injured by the workplace violence.)

Name:

If this Is a privacy concern case, "Privacy Concern Case” should be entered above in the Name
section. The District treats incidents involving the following injuries or illnesses as privacy
concern cases: (1) an injury or illness to an intimate body part or the reproductive system; (2) an
injury or iliness resulting from a sexual assault; (3) mental illness; (4) HIV infection; (5) needle
stick injuries and cuts from sharp objects that are or may be contaminated with another person's
blood or other potentially infectious material; and (6} other injuries or illnesses, if the employee
independently and voluntarily requests that their name not be entered on the Report.

Job title:

Work address:

Home phone: Cell phone: Work phone:

Email:




30f3

____________SCHOOL DISTRICT
WORKPLACE VIOLENCE INCIDENT REPORT FORM (Cont'd.)

Describe the nature and extent of any injuries arising from the incident, including the name of the
individual(s) injured:

Information about Witnesses

If possible, please list the names and known contact information for any witnesses, individuals who may
have information related to this report, or individuals you have discussed the alleged incident(s) with:

District Response

Detail the actions that the District has taken in response to this incident of workplace violence:

Detail the actions that the District has taken or is considering as a result of the incident to prevent similar
occurrences from happening in the future:

Completed by:

(name anc-l-iitle)

Completed on:

(Date)



February 28, 2024

Odessa-Montour Central School District
Board of Education

¢/o Tracy Marchionda, Superintendent
P.O. Box 430

Odessa, NY 14869

Dear Ms. Marchionda and the Members of the Odessa Montour Central School District Board of Education,

The Dutton S. Peterson Memorial Library and the Montour Falls Memorial Library Boards of Trustees
respectfully request that the OMCSD Board of Education place a library-funding proposition on the ballot at the
2024 annual budget vote and district election. At regularly scheduled board meetings, Dutton S. Peterson
Memorial Library's held on 1/25/2024, and Montour Falls Memorial Library's held on 02/28/2023, each library
board approved resolutions authorizing the signatories of this letter to make this request. Therefore, the
libraries are jointly requesting that the following proposition be placed on the ballot at the 2024 annual budget
vote and board election:

Shall the Board of Education of the Odessa-Montour Central School District be authorized to levy and collect an
annual tax, year after year, separate and apart from the annual school district budget in the amount of
$86,710.00 for the Dutton S. Peterson Memorial Library, {which is an increase of $7,883.00 from the Dutton S.
Peterson Memorial Library tax levy in effect for the year 2023-2024) and $177,580.00 for the Montour Falls
Memorial Library, (which is an increase of $6,207.00 from the Montour Falls Memorial Library tax levy in effect
for the year 2023-2024), which shall be paid to the Dutton S. Peterson Memorial Library and Montour Falls
Memorial Library for the support and maintenance of the library; with this appropriated amount to be the
annual appropriation until thereafter modified by a future vote of the electors of the Odessa-Montour Central
School District.

The libraries reserve the right to withdraw this request before the election. Thank you in advance for your
consideration. Representatives from both libraries can be reached by contacting the libraries and will be
available if you have any further questions regarding this matter.

Sincerely,

g %
N S faam  —
John A. Parker, Board President Jen Fisher, Board President

Dutton S. Peterson Memorial Library Montour Falls Memarial Library



COUNTY OF SCHUYLER
_ BOARD OF ELECTIONS
AHoy g counrt. 105 Ninth St., Unit 13
Watkins Glen, New York 14891
Tel. (607) 535-8195 FAX (607) 535-8364
Email elections@co.schuyler.ny.us

COMMISSIONERS DEP. COMMISSIONERS
Bnian T. Eslinger Alexandria LaMoreaux
Joseph Fazzary Kristina A, Vondracek

Memorandum of Understanding

Date March &, 2024

School Odessa-Montour Central School District

Re: Voting Machine Usage by Schuyler County Schools

Commissioners of the Schuyler County Board of Elections have approved the use of
Voting Systems by other entities within the county responsible for holding elections.
That use will be allowed under the following conditions:

1. Two (2) machine Custodians/Technicians (1 from each major party) must be
selected from BOE trained staff.

2. A minimum of two (2) Election Inspectors (1 from each party) must be
selected from the BOE list of certified inspectors. Non-BOE certified
personnel may be used in addition if needed.

3. Ifnecessary, Party Inspectors are the responsibility of the school using the
machines.

4. Machines will be delivered and picked up by BOE personnel to maintain a
chain of custody.

5. Machines will be stored in a safe and secure environment before, after and

during use.

Ballot information will be provided by School Board Clerk.

Ballots will be defined by BOE staff on EMS equipment owned by BOE.

Ballot proof is the responsibility of the School Clerk.

Ballots may be ordered from printer by the school.

10 Ballot test decks may be ordered from the printer as well.

11. Damage to the machine will be the responsibility of the school.

0 00 N o

Voting equipment will be loaned at no charge to the school. Cost of inspectors, technicians,
ballots and others incidental to its use will be at the school’s expense.

Commissioner Commissioner

School Representative Dated
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Students

SUBJECT: STUDENT ACCEPTABLE USE POLICY (AUP)

The Board will provide access to various computerized information resources through the
District's computer system ("DCS"} consisting of software, hardware, computer networks, and
electronic communications systems for the purpose of completing assigned school work. This may
include access to email, on-line services, and the Intemet. It may include the opportunity for some
students to have independent access to the DCS from their home or other remote locations. All use
of the DCS, including independent use off school premises, will be subject to this policy. Further,
all DCS use must be in support of education or research and consistent with the goals and purposes
of the District. Any use of the DCS that is not related to school work is strictly prohibited and is
subject to disciplinary action per the District’s Code of Conduct.

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic
Devices

This policy is intended to establish general guidelines for the acceptable student use of the
DCS and also to give students and parents or guardians notice that student use of the DCS will
provide student access to external computer networks not controlled by the District. The District
cannot screen or review all of the available content or materials on these external computer
networks, thus, some of the available content or materials on these external networks may be
deemed unsuitable for student use or access by parents or guardians.

It is virtually impossible to completely prevent access to content or material that may be
considered inappropriate for students. Students may have the ability to access this content or
material from their home, other locations off school premises and/or with a student's own personal
technology or electronic device on school grounds or at school events functions. Parents and
guardians should establish boundaries and standards for the appropriate and acceptable use of
technology and communicate these boundaries and standards to their children. The acceptable use
standards outlined in this policy apply to student use of technology via the DCS or any other
electronic media or communications, including by means of a student's own personal technology
or electronic device on school greunds premises or at school evenrts-functions.-

Standards of Acceptable Use

Generally, the same standards of acceptable student conduct which apply to any school
activity apply to use of the DCS. This policy does not attempt to articulate all required and/or
acceptable uses of the DCS; nor is it the intention of this policy to define all inappropriate usage.

District students must also adhere to the laws, policies, and rules governing computers
including, but not limited to, copyright laws, rights of software publishers, license agreements, and
student rights of privacy created by federal and state law.



Students who engage in unacceptable use of the DCS may lose access in accordance with
applicable due process procedures, and may be subject to further discipline in accordance with the
District Code of Conduct.

(Continued)
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SUBJECT: STUDENT ACCEPTABLE USE POLICY (AUP) (Cont'd.)

Student data files and other electronic storage areas are considered District property subject
to contro! and inspection._ All usage of the DCS is monintored for acceptable use. All
administrators may access all files, -and communications_and usage without prior notice to ensure
system integrity and that users are complying withthe requirements of this policy. Studentsshould
not-expeest-thatAll use of the DCS and any information stored on the DCS will not be considered
private.

Notification

The District's AUP will be disseminated to parents and students in order to provide notice of the
school's requirements, expectations, and students' obligations when accessing the DCS.

General Obligations Law § 3-112

NOTE: Referalso to Policy #8271 -- Internet Safety/Intemet Content Filtering Policy
District Code of Conduct
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Students

SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY

The Board seeks to maintain a safe and secure environment for students and staff. Advances in
technology have madeit possible to expand the leaming environment beyond traditional classroom
boundaries. Using personal electronic devices during instructional time can enable students to
explore new concepts, personalize their learning experience, and expand their global learning
opportunities. Additionally, the use of personal technology devices is ubiquitous in today's society
and standards for student use during non-instructional time should adapt to this change. This policy
defines the use of personal technology during instructional and non-instructional times and
reinforces the standard that all use, regardless of its purpose, must follow the guidelines outlined
in the Student Acceptable Use Policy (AUP), the District's Code of Conduct, and the Dignity for
All Students Act.

For the purposes of this policy, “P_personal technology” includes all-existing—and-emesging
technelogy_ devices thatean used to take photographs; record or play audio or video; input text,

upload and download media; connect to or receive information from the internet; anda or transmit
Or receive messages, telephone calls, or images. Examples eﬂpﬁﬁerm-l-eémﬁlegj- include (without
limitation), but—afe—net—hﬁcuted—te—lPodsaad—M-P%-playeps lPad Nook Kindle, and-ether tablet
or_ PCs; laptop and—mt—beek computers; pers ), cell phonesand
smart phones & b and other similar
capabilities dewces S ot
conRstles—tas

For purposes of this policy, the term “school day” shall mean the period beginning when the
student enters school grounds for a regularly scheduled period of instruction or testing and ending
when the students leave school grounds with the expectation no to return to school grounds until
thﬁ]_ex_t regularly scheduled period of instruction or testing. The foregoing notwithstanding, the
term “school day” shall not include any period when the students [ on a school bus for transport to
or _from the student’s home, or any period when the student is on school grounds or district

provided transportation for sports of other extracurricular activities.

Instructional Purposes

It is the district’s experience that student use of personal technology often distracts from
attention to, and at times matenally disrupts, the district’s educational mission. Moreover, there
is_growing concern about the negative physical, psychological and emotional impacts that
prolonged use of personal technolog} has on on_young, neonle The district’s policv on the use of

given this context.

Personal technology use by students is permitted during the school day for instructional purposes
and/or in approved locations only. Teachers will indicate when and if classroom use is acceptable.
Students are expected to act responsibly and thoughtfully when using technology resources.
Students must first inquire with school administrators or teachers when they are unsure of the
permissibility of a particular use of technology.



Instructional purposes include, but are not limited to, approved classroom activities, research,
college admissions activities, career development, communication with experts, homework, and
other activities as deemed appropriate by school staff.

It is also expected that students will comply with teacher and/or ad ministrative directives to tum
off devices and/or stow them in their personal property. Any failure to comply with such a request
will result in disciplinary action per the district’s Code of Conduct.

Non-Instructional Uses

Students in grades 3PK through grade 6 are strongly encouraged not to bring any personal
technology to school. If a student in these prades does bring a personal technology device to
school, it must be kept stowed in the student’s bag out of sight with the other personal belongings.

If a student in grades 7 and 8 brings personal technology to school, the device must remain stowed
in the student’s locker at all times during the school day and may not be used ruing the school day.

For students in grades 9-12, the Aappropriate use of personal technology during non-instructional
time is alse_allowed if students follow the guidelines in the AUPand Code of Conduct. The device
may be use by the student during the student’s lunch period and non-instructional times such as

study hall. Non-instructionaluse-includes texting, caling, and-otherwise-commumcatng—with

rea perieds and v comman- arean—ei—thﬂ—%heel—baﬂd-mg—weh—mhe—hﬁm—
cafetemastudy halls, buses, and studenttou

searches;reading, listening o musie; M{l-watshm-g—wdrem— Use durmg non-instructional time must
be conducted in a safe and unobtrusive manner. Devices must also be in silent mode to avoid
disrupting others.

{fix spacing here)
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SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY (Cont'd.)
Liability

The District will not be liable for the loss, damage, misuse, or theft of any personal technology
brought to any of its school premises and/or functions s. The District reserves the right to monitor,




inspect, and/or confiscate personal technology when the administration has reasonable suspicion
to believe that a violation of school policy or criminal law has occurred.

The Board expressly prohibits use of personal technology in locker rooms, restrooms, Health
Offices, and any other areas where a person would reasonably expect some degree of personal
privacy.

Prohibition During State_ Assessments

All students are prohibited from bringing electronic devices into a classroom or other location
where a New York State, national or local -assessment is being administrated. Test proctors, test
monitors, and school officials have the right to collect prohibited electronic devices prior to the
start of the test and hold them while the test is being administered, including break periods.
Admission to any assessment will be denied to any student who refuses to relinquish a prohibited
device.

Students with disabilities may use certain devices if the device is specified in that student's IEP or
504 plan or a student has provided medical documentation that they require the device during
testing.

Permission

Students will not be permitted to use personal technology devices in-sehoal-orat-sechoel-functions
on school premises or at school functions until they have reviewed the AUP, the applicable sections
of the Code of Conduct and associated technology guidelines, and sngned the Student Use of
Personal Technology Permission Form with their parents. The District reserves the right to restrict
student use of District-owned technologies and personal technology on school preperty premises
or at school spensered-events: functions.

Students must follow the guidelines for use set out in the District Code of Conduct and the AUP
at all times. Consequences for misuse are set forth in the District's Code of Conduct.

NOTE: Referalso to Policies #7315 -- Student Acceptable Use Policy (AUP)
#7550 -- Dignity for All Students

#8271 -- Intemet Safety/Intemnet Content Filtering Policy

Adopted: 42941
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Students

SUBJECT: WEAPONS IN SCHOOL AND THE GUN-FREE SCHOOLS ACT

With the exception of those students who receive prior written permission from the Board or
its designee, no student may bring in or possess any "firearm" or "weapon" on school property, on
a school bus or District vehicle, in school buildings, or at school-sponsored activitiesor settipgs
functions under the control or supervision of the District regardless of location. Any student who
has been found guilty of bringing in or possessing a firearm or weapon in violation of this policy
will be disciplined in a manner consistent with law and the District's Code of Conduct. Discipline
may include a mandatory suspension for a period of not less than one calendar year for a student
who is determined to have violated the Federal Gun-Free Schools Act and its implementing
provisions in the New York State Education Law, provided that the Superintendent may modify
the suspension requirement on a case-by-case basis.

Students who have brought a "weapon" or "firearm" to school will be referred by the
Superintendent to either a presentment agency (the agency or authority responsible for presenting
a juvenile delinquency proceeding) or to appropriate law enforcement officials. These referrals
will be made as follows: a student who is under the age of 16 and who is not a 14 or [5 year-old
who qualifies for juvenile offender status under the Criminal Procedure Law will be referred to a
presentment agency for juvenile delinquency proceedings; a student who is 16 years old or older,
or who is 14 or 15 and qualifies for juvenile offender status, will be referred to the appropriate law
enforcement authorities.

For the purposes of this policy, the term "weapon” will be as defined in 18 USC 930(g)(2).
For the purposes of this policy, the term "firearm" will be as defined in 18 USC 921(a).

Students with disabilities continue to be entitled to all rights set forth in the Individuals with
Disabilities Act and Education Law Article 89. This policy does not authorize suspension of
students with disabilities in violation of those authorities.

This policy also does not diminish the authority of the Board to offer courses in instruction
in the safe use of firearms in accordance with Education Law Section 809-a.

Gun-Free Schools Act as amended by the Every Student Succeeds Act (ESSA) of 2015, 20 USC § 7961
18 USC §§ 921(a) and 930(g)(2)

Criminal Procedure Law § 1.20(42)

Education Law §§ 809-a and 3214

NOTE: Refer also to Policies #341] -- Prohibition of Weapons on School Grounds
#7313 -- Suspension of Students
District Code of Conduct

Adopted: 12/9/21
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SUBJECT: SEXUAL HARASSMENT OF STUDENTS

The Beard District affirms its commitment to provide wa_creating and maintain an
environment which is free from sex-based discrimination and sexual harassment, including
sexual violence and intimidation. Consistent with this commitment and in accordance with
law and regulation, Fthe Board District, therefore, prohibits all forms of sexual harassment
ﬁ%—%deﬁh—b&f—ema—«lmm of students by any individual , employees—school
w}hmm:-n afd fom emplovees such as ventracters and venders, which-ocesr on school
srounds_premises or at school sponsored evests funclions, programs, or activities,
including those that take place at locations off school premises.

The District adopts this policy as part of its elfort to provide for the prompt and equitable
resolution of complaints of sexual harassment of students. The District_ will promptly
respond to reports of sexual harassment of students, ensure that all investisations are
conducted within a reasonably prompt time frame and under a predictable fair grievance
process that _provides due process protections, and impose disciplinary measures and
implement remedies when warranted.

Inguiries about this policy may be directed to the District’s Civil Rights Compliance
Oflicer{s) (CRCO(s)), Title IX Coordinator(s) and/or the Dignity Act Coordinator(s).

Sexual Harassment

Sexual harassment is a form of sec discrimination and is unlawful. It includes
harassment on the basis of sex, sexual orientation, self-identified or perceived sex, gender
expression, gender identify, and the status of being transgender. Sexual harassment can
occur between any individual, regardless of their sex or gender.

Sexual harassment consists of subiectino an individuai o i unwelcome conduct which is

Hmeﬂee—Feier'r mphyawa-l muai dets perpeﬂmed ettt o perw-na.wmw where ﬁe'FhH-H
i mmpaHe-nrt g-wmg—rﬁﬁ':éﬂ-!— kﬁknﬂ%ﬁﬂeﬁﬁ%&ﬁﬁt%{e&w—mﬁ—%ﬂw

This conduct may, among other things, have the purpose or effect of: creating an
intimidating, hostile, or offensive environment; substantially or unreasonably interfering
with a sludent‘s educational perfmmance opporlunities, beneﬁti or well being, or

inconveniences genemlly do nol conumute harassing conduct.




Determinations as to whether conduct or an incident constitutes sexual harrassment will be
made consnstent with applicable law_and re_s;ulallon as well as any_ applicable District

g:_x@y_}les bc_a_low are intended to serve as a general guide for individuals in deter mmmg
what may constitute sexual harassment. These examples should not be construed to add or
limit the rights that students possess as a matter of law.

Prohibited Conduet Examples of Sexual Harassment

Sexual harassment can be verbal, non-verbal, or physical. Examples of this conduct
may include, but are not limited to, the following:

a)  Unwanted physical acts of a sexual nature, such as:

I= Touching,, pinching. pdtting, kissing, huoginy, g:dbbing brushing_against

2. Rape, sexual battery, molestation, or attempts to commit these assaults.

%M&mwnmﬂm

b) Engaging in sexual conduct with an individual who is unable to consent due to

age, use of drugs or alcohol, intellectual disability, or other disability.

Pirect-or-indireet threaty-of bribes for-unwanted sexuulnethity:

¢) Unwanted sexual advances or propositions such as:

1. Demanding sexual favors of a student, insinuating that refusal to acquiesce to such
favors will adversely affect a student’s grades, references, academic or scholastic
placement, and/or participation in extracurricular activities; and

2. Subtle or obvious pressure for unwelcome sexual aclivities.
Akt of comrentng about o person's sexuil-activibes
d) Uaweleome snd wrwarted physical comtact of o sexual naturetreludinzbut

not-limited-to,-physical vets sueh-as-assaultimpeding-or blocking movemest;
ﬂ-lﬁ‘ﬂ-‘&'-& mchng—eHﬁy—phyﬁw—rHWﬂh Aol w«m'k Of

inappropriale s_e_)_(_-_(_)_r_ier'{led comments on _appearance, m_qludmg dress or
physical features.

e) Asking or commenting about a person's sexual activities.




Bisplayiag or distrbuting porrographic or-other sexually exphoi materials such as
FRaSHZ HReS, PICHHe s HHeFRe Rt efah-cartoons et

f)  Hostile actions taken against an individual because of that individual’'s sex,
sexual orientation, gender identity, and the status of being transgender.

2} Displaying or distributing pornographic or other sexually explicit materials (print
or digital} such as magazines, pictures, internet material, cartoons, etc.

(Continued)
{fix spacing)
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SUBJECT: SEXUAL HARASSMENT OF STUDENTS (Cont'd.)
s h) Unwelcome staring, leering, or gesturing which is sexually suggestive in nature.
ki) Unwelcome and/or offensive public displays of sexual or physical affection.

+]) Clothing that reflects sexually obscene and/or sexually explicit messages, slogans, or
pictures.

H—Demandine vexval-favers-of o student iasinvatinethat refusal Hoaequiesceinsuch-favers
willadversely affectastudentserades, +&‘+e+e&&ehﬂ1eddemm o scholastic plucerent, and/ior
prtFHepaHoRr-H-extraeurrienlsr activities,

kibneasinetasexmihconduetwith-antndividual whe 5 upable to consentdueto-hisorherase;
l.-l-'v{'_L{-}-F-{:i"l-Hgﬁ o aluohol, ielectual disabibiyorothoer dhabibe

I k) Any other unwelcome and unwanted sexually oriented and/or gender-based behavior which
is sexually demeaning, belittling, intimidating, or perpetrates sexual stereotypes and
attitudes.

Investigation of Complaints and Grievances

In order for the Beard Districl to enforce this policy, and to take corrective measures as may be
necessary, it is essential that any students who believes he e+ she has they have been a victim of sexual
harassment in the school environment, as well as any other person who is aware of and/or who has
knowledge of or witnesses any possible occurrence of sexual harassment, should immediately report
sueh the alleged harassment: conduct or incident. Reports of sexual harassment may be made orally or
in writing to any District employee including, but not limited to, a teacher, building principal, CRCO,
Title IX Coordinator DAC. -l-he—[;-!-‘rl-!—l-b[—f-eeggﬂ-t-f&‘f-”hﬂ Se K] hd!’d*r%i'ﬂ&ﬁ{ i Ww -l -Het
students-ay-chooseto-inform-any-trusted stalf-member-of-suspecte -

All District employees Staffmembers. who witness or receive sueh-complaints an oral or writlen report
of sexual harassment must s immediately inform the Civil Rights Compliance Officer (CRCO).
Failure 1o immediately inform the CRCO may subject the employee to discipline up to and including
termination, If the CRCO is unavailable, including due to a conflict of interest or other disqualifying
reason, the report will be directed to the alternate CRCO. CO. Where appropriuterthe CRCO may-seek-the
aeristance of the re}evckni—nrgmﬂ—,ﬂrbi—(lemé%&r—m—ﬂweaiiua{mg, f&\ﬂﬂﬂéiﬁg—iﬂ—dﬂﬂ femedjrmn
shudent-comphate-of dicrmination andier hay assiment: l—ﬁ—i

oftenderthe report will be directede Pk

Additionally, District employees must comply with reporting requirements in any other applicable
District policy or document. Applicable policies or documents may include: Policy #3420
Nondiscrimindtion and Anti- Hdrassmem in the District Policy #3421- Title [X and Sex Discrimination;

stanpated one,

The District will act to promptly, thoroughly, and equitably investigate all complaints, whether



werbal oral or written, of sexual harassment of students and w111 promptly take appropriate actlon to
protect 1-H-d+'r'+E]-H-d-|-‘- students from further sexual harassrnent _ :

The determination as to which policies and/or documents are applicable is fact specific, and the CRCO

may work with other District staft such as the District’s Title IX Coordinator(s) and/or DAC(s) 10
determine which District polices and/or documents are applicable (o the specific facts of the complaint.

If an investigation reveals that sexual harrassment has occurred, the district will take immediate
corrective action_as warranted, This action will be taken in accordance with applicable laws and
regulations, as well as any applicable District policy, regulation, procedure, collective bargaining
agreement, third-party contract, or other document such as the District's Code of Conduct.

PO Hed

{fix spacing)
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SUBJECT: SEXUAL HARASSMENT OF STUDENTS (Cont'd.)
Prohibition of Retaliatory Behavior (Commonly Known as ""Whistle-Blower" Protection)

The Beard District prohibits any retalistory_retaliation against any individual because the
individual made a report or complaint, testified, assited, or particpated or refused to participate in
an investigation, proceeding, or hearing related 10 a complain of sexual harmwnenl behavior

directed agatist-comphiimumbn vietints,- witiesses, andior ary-o
H-the-Hvestaation of acomplaint of sexual-harassment

Complaints of retaliation may be directed to the CRCQO. In the event the CRCO is unavailble -is
the-aleced-offender including due to a conflict of interest or other disgaulifying reason, the report

will be dlrected to-arather the alternate CRCO, -one has-been-desisaned: .

Where appropriate, follow-up inquiries will be made to ensure that sexual harassment has
not resumed and that all those involved in the investigation of sexual harassment have not suffered
retaliation.

Egual Educational Opportunities Act of 1974, 20 USC & 1701 et seq.
Tide Iv of the Civil Rights Act of 1964, 42 USC § 20000c¢ et seq.

Title 1X of the Education Amendments of 1972, 20 USC § 1681 et seq.
34 CFR § 100 et seq.

45 CVF Part 86

Civil Rights Aet Law ef 490442 HISC § 40-c 498w
Tide-Brofthe Bdueation Avvendments of 1002 20 USC S etseg:
FHCER-4-180 e sey.

Education Law § 10-18, 313, 2801¢4) . and 3201-a

New York State Human Rights Law, § 290 et seq

DER Dear Cobleasuedetier, Aprd— 204H

8§ NYCRR § 100.2

9 NYCRR § 466 et seq

(fix spacing)
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SUBJECT: LOSS OR DESTRUCTION OF DISTRICT PROPERTY OR RESOURCES

The District is authorized to seek restitution, through civil action when necessary, from the
parent or guardian of an unemancipated student everthe-age-often-and under the age of 18 where the
student:

a)  Has willfully, maliciously, or unlawfully damaged, defaced, or destroyed real or personal
property in the care, custody, and/or ownership of the District; or

b) Hasknowingly entered or remained in a District building, and wrongfully taken, obtained,
or withheld personal property owned or maintained by the District.

False Reporting of an Incident and/or Placing a False Bomb

The District is also authorized to seek restitution, as described in law, from a parent or guardian
of an unemancipated student everthe-age-often-and under the age of 18 where the student:

a)  Has falsely reported an incident; or

b) Has placed a false bomb as defined in the New York State Penal Law.

Damages for falsely reporting an incident or placing a false bomb means the funds reasonably
expended by the District in responding to the false report of an incident or false bomb, less the amount
of any funds which have been or will be recovered from any other source as described in law.

In seeking restitution, the District will file with the court, the County District Attorney, and
defense counsel, an affidavit stating that the funds reasonably expended for which restitution is being

sought have not been, and will not be, recovered from any other source or in any other civil or criminal
proceeding, except as provided for in accordance with General Obligations Law.

General Obligations Law § 3-112
Penal Law §§ 60.27, 240.50, 240.55, 240.60 and 240.61

Adopted: 12/9/21



Student Funds
Reconciliation Statement
Jan. 2024

Account Balance: 1/31/2024
$56,207.35

$102.09 add: interest
ggg,;ggiaa

less outstanding checks

Bank Balance 1/31/2024

$46,309.44
$0.00 less outstanding checks

$10,000.00 (cd)

$56,309.44
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Student Funds
Reconciliation Statement
Feb-24

Account Balance: 2/29/2024

$59,788.44

$98.12 add: interest
$59,886.56

less outstanding checks

630 $175.00

total 175,00

Bank Balance 2/29/2024

$50,061.56
$175.00 less outstanding checks
$10,000.00 {cd)

$59,886.56

{50.00)
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ODESSA-MONTOUR SCHOOL DISTRICT
CLAIMS AUDITOR REPORT
FOR THE MONTH OF JANUARY 2024

FUND CHECK DATE | CHECK NUMBERS | VOIDED CHECKS TOTAL
GENERAL FUND 1/4/2024|15640-15650 $  197,712.86
1/3/2024/15651 $ 100.00
BOCES BILL 1/11/2024{15652-15653 $  331,392.87
1/11/2024|15654-15668 $  66,334.42
1/18/2024]15669-15698 $  37,846.11
1/25/2024|15699-15718 28967.05|.
SCHOOL LUNCH 1/4/2024283-291 $  19,850.50
BOCES BILL 1/11/2024|292 $ 6,170.00
SPECIAL AID 1/4/2024]2090 $ 1,150.00
1/11/2024]|2091-2092 $ 4,233.72 |-
1/25/2024/2093-2094 $  26,168.20
CAPITAL 1/11/2024|654 $ 2,998.51
1/18/2024)655-656 $ 5,311.00
1/25/2024(657 $ 845.00 |'
T&A
TE 1/4/2024/1078 $ 1,000.00
TOTAL # CHECKS AUDITED | 99]
TOTAL $ AMOUNT PAID [5  730,080.24 |

C S AUDITOR SIGNATURE

I

Ll oo
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March 08, 2024

ODESSA MONTOUR CSD

Fage 1
02:37:03 pm
Budgetary Transfer Report
Fiscal Year: 2024
Current Appropriation - Effective From: 02/03/2024 To: 03/08/2024
Amount Amount
Effective Transaction Transferred Transferred
Date Trans ID Description  Budget Account Crescription From To

Fund: A - GENERAL FUND
02/08/2024 002811 Cleaner and sub cleaner salaries

A1620-413-7-00 R OPER PLT FUEL OIL -15,000.00

A1621-180-7-00 R MT PLT CUSTODIAL SALARY -5,260.00

A1620-180-7-00 R OPER PLT CUSTODIAL SALARY 15,000.00

A1620-181-7-00 R OPER PLT SUB CLEANER SAL 5,260.00
n2/08i2024 002812 Conference expenses

A2110-410-6-00 R DISCRETIONARY-DIST -1.230.28

A2020-475-6-00 R CONF/TRAVEL - PRINCIPAL 519.80

A2110-475-1-00 R CONF/TRAVEL - CATE 77.15

A2110-475-2-00 R CONF/TRAVEL - HANLON 66.67

A2110475-4-00 R CONF/TRAVEL - H3/MS3 566.66
0210812024 002813 Supt. supplies

A2110-410-6-00 R DISCRETIONARY-DIST 54361

A1240-450-6-00 R SUPT SUPPLIES & MATERIALS 543.61
0310172024 002909 BOCES adjustment

A2010-490-6-00 R BOCES COSER 536/537/549 -450.00

A2110-490-6-00 R BOCES SRV 401/412/627/538 450,00
030112024 002910 ASCD renewal & principal mileage

A2110-410-6-00 R DISCRETIONARY-DIST -5,000.00

A2020-400-0-00 R SUPERVISION CONTRACTUAL 5,000.00
03/01/2024 002911 gasoline

A5510-456-5-00 R TRANS SUP&MAT DIESEL -3,000.00

A5510-453-5-00 R TRANS SUP&MAT GAS& DIESEL 3,000.00

Total for Fund A - GENERAL FUND -30,483.89 30,483.89

Winlap  Ver, 24,03.07,2163



March 08, 2024 ODESSA MONTOQUR CSD Page 2

02:37:03 pm
Budgetary Transfer Report

Fiscal Year: 2024
Current Appropriation - Effective From: 02/03/2024 To: 03/08/2024

Total Current Appropriation 30.483.89

Type: Current Appropriation
Fund: A
Date From: 02/03/2024
Dale To: 03/08/2024
Date Used: Effective in Budget
Printed by Lisa Kuhne{ (CBO)



Amended

Personnel Report
Thursday, March 14, 2024 Page 1 of 1

A. Reclassification of Position: \

Recommendation to reclassify the Director of Special Services/Curriculum and Instruction to
Director of Teaching and Learning effective July 1, 2024, with Veronica Lewis to continue her
employment under this title with all previously agreed contractual obligations and tenure as a
District Administrator.

B. Creation of Positions: |

Recommendation to create the position of Director of Student Services (Administrative) effective
immediately.

Recommendation to create the position of a Per Diem Licensed Physical Therapist to complete
preschool evaluations as needed for the 2023-2024 school year at a salary of $165.00 per
evaluation.

C. Appointments: Administrative \

Recommendation to appoint Kelsey Pinette to a Probationary Appointment in the Tenure
Area of Building Administration as 7-12 Jr/Sr High School Principal, effective June 1, 2024,
through May 31, 2028, at a salary per negotiated contract.

D. Appointments: Instructional

Recommendation to appoint Ryan Schouten to a Probationary Appointment in the Tenure
Area of Special Education, effective March 15, 2024, through March 14, 2028.

E. Appointments: Non-Instructional Substitutes |

Recommendation to appoint Linda Confer, Substitute Teacher Aide and Clerical, for the 2023-
2024 school year, effective March 14, 2024, at a salary of $16.00 per hour.

Recommendation to appoint Tammy Miller, Substitute Food Service Helper, for the 2023-2024
School year, effective February 26, 2024, at a salary of $16.00 per hour.

Recommendation to appoint Tori Kinney, Student Teacher Aide, for the 2023-2024 school year,
effective March 4, 2024, at a salary of $15.00 per hour.

Recommendation to appoint Nathaniel Hill, Substitute Cleaner, for the 2023-2024 school year,



Amended

Personnel Report
Thursday, March 14, 2024 Page 2 of 1

effective March 14, 2024, at a salary of $16.00 per hour.

F. Appointments: Instructional Extra-Curricular and Coaching

Recommendation to approve the following extra-curricular positions for the 2023-2024
school year:

Wilcox, Tammy
e Volunteer Yoga Instructor

Schouten, Ryan
e Volunteer Varsity Golf — Coed; no stipend

Holmes, RC
e JV Baseball Coach, Stipend - $2,961.18 (previously approved at a stipend of $1,907.92)

Current Vacancies

(1) Food Service Helper (3.75 hours/day) (R. Hough)
(1) Food Service Helper (5.75 hours/day) (B. Goodrich)
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evaluation.

C. Appointments: Administrative \

Recommendation to appoint Kelsey Pinette to a Probationary Appointment in the Tenure
Area of Building Administration as 7-12 Jr/Sr High School Principal, effective June 1, 2024,
through May 31, 2028, at a salary per negotiated contract.

D. Appointments: Instructional

Recommendation to appoint Ryan Schouten to a Probationary Appointment in the Tenure
Area of Special Education, effective March 15, 2024, through March 14, 2028.

E. Appointments: Non-Instructional Substitutes |

Recommendation to appoint Linda Confer, Substitute Teacher Aide and Clerical, for the 2023-
2024 school year, effective March 14, 2024, at a salary of $16.00 per hour.

Recommendation to appoint Tammy Miller, Substitute Food Service Helper, for the 2023-2024
School year, effective February 26, 2024, at a salary of $16.00 per hour.

Recommendation to appoint Tori Kinney, Student Teacher Aide, for the 2023-2024 school year,
effective March 4, 2024, at a salary of $15.00 per hour.

Recommendation to appoint Nathaniel Hill, Substitute Cleaner, for the 2023-2024 school year,



Amended

Personnel Report
Thursday, March 14, 2024 Page 2 of 1
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F. Appointments: Instructional Extra-Curricular and Coaching

Recommendation to approve the following extra-curricular positions for the 2023-2024
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