
EDUCATION AND TRAINING
Superintendent Certification, Lamar University, 2019
Principal Certification, TAMU, 2004
M.Ed., Educational Administration, Texas A&M University, College Station, Texas 2004
BS, Interdisciplinary Studies Southwest Texas State University, San Marcos, Texas 1997

EMPLOYMENT and EXPERIENCES
January 2022 – Present
Texas A&M University

University Supervisor
● Field supervisor for reading specialist certification candidates

July 2022 – Present
Decatur ISD, TX

Communications Director
● Transitioned district website to new platform
● Transitioned district family communication system to new platform
● Maintained district website and campus webpages
● Facilitated all district level communication
● Live streamed board meetings
● Facilitated Silver Eagles monthly meetings
● Participated in district meetings: Cabinet, Principal’s Roundtable,

SHAC, DEIC
● Led two bond election campaigns
● Organized and led district wide events (awards, convocation, etc.)

Executive Director, Decatur Education Foundation
● Led board of directors in fundraising and projects
● Increased foundation earnings by four times previous earnings

Administrative Support
● Provided TTESS training for first year and out of state teachers and

administrators
● Supported campus principals with various parent, student and staff

issues
● Provided support to cabinet members as needed

May 2018 – May 2022
River Bend Elementary,
College Station ISD

Principal
● Opened new campus fall 2019; purchased all furniture, fixtures, and

equipment from bond funds, worked with contractor on building
finishes and learning space configurations, staffed campus, created
general fund budget, led campus in creating common culture and
vision

● Led campus through Title One designation in 2019
● Led campus through COVID closure, virtual only learning, and return to

on-site / virtual learning
● Led 85 staff, 2 specialized programs and 525 students

June 2014 – May 2018
Rock Prairie Elementary,
College Station ISD

Principal
● Led staff of 85 in instructional practices and social development of

600+ students
● Implemented full inclusion model
● Led development of guided word work K-4
● Participated on district committees and discussion groups at the

request of the superintendent,
● Chosen to represent CSISD at the N2learning Principal’s Institute



June 2012 – May 2014
College Hills
Elementary, College
Station ISD

June 2007- September 2009
SWV Elementary,
College Station ISD

Assistant Principal
● Assisted principal with management of campus including instructional

and curricular mentoring, professional development, discipline, and
social and emotional development

● MTSS / RtI process development and implementation

Summers 2007-2014
Enrichment Summer
School, College Station
ISD

Principal PK- 6th grade
● Coordinated budget revenue and expenditures, facility management,

staffing, curriculum coordination, student registration and
implementation of summer enrichment program for 300+ students

August 2011- June 2012
Barbara Bush Parent
Center / Early
Education Services,
College Station ISD

Director, Family Engagement Specialist
● Managed family engagement plan for Head Start program as well as

district social service programs
● Managed Region 6 Service Center staff in providing adult education

October 2009 – June 2011
Early Education
Services, College
Station ISD

Coordinator / Teacher Mentor, Texas School Ready Project!
● Coordinated district partnership with the University of Texas Health

Science and Children’s Learning Institute
● Coordinated grant implementation including resource allocation and

recruitment of participating districts and childcare centers
● Facilitated professional development classes and coached classroom

teachers
August 1998- May 2007
College Station ISD

Teacher- 3rd grade self-contained, Kindergarten, Head Start

LEADERSHIP TRAINING AND PROFESSIONAL DEVELOPMENT

April 2022 National Association for the Education of Young Children- Brazos Valley
Chapter
Presented, “Successful Transitions to School” (Professional learning for local
childcare directors regarding transition to public kindergarten)

Fall 2019 TASA / TASB
Co-Presented, “Ethics: If you have to ask if it is ok…” (Managing professional
development ethics conversations within a school district)

October 2019 Texas ASCD
Presenter, “Let’s Play!” (Elementary principals as coordinators of
developmentally appropriate early education on the elementary school
campus)

2016-2017 Region 6 Principals Leadership Development
Attended various trainings throughout the year focusing on self-reflection and
self-improvement in various aspects of the principalship

2015-2016 The Principal’s Institute, N2Learning
Nominated for participation in year-long cohort working to transform
education

2012-2014 College Station ISD, Leadership Development
Coordinated and taught in-district cohorts of aspiring leaders through
year-long leadership development classes

2000-present Conscious Discipline
Attended national and state-wide conferences to learn and effectively
implement this philosophy of social and emotional learning in the classroom
and school-wide; Led district trainings to further district-wide implementation



ACCOLADES

COMMUNITY INVOLVEMENT

CASA of Wise and Jack Counties
Board Member
Decatur Chamber of Commerce
Board Member, Co-Chair Junior Leadership Decatur
Rotary International
Member and Paul Harris Fellow
Decatur City Leaders Group
Member
Assumption of the Virgin Mary Catholic Church (Decator,TX)
St. Joseph Catholic Church (Bryan, TX)
Eucharistic Minister, Religious Education Teacher
Chrissy’s Closet
Volunteer at local clothing closet to benefit families
A&M Consolidated Tiger Band Parent Association
Former Co-President, Current Special Events Coordinator / Board Member

References:

Meradith Culpepper Greg McIntyre
Assist. Supt. Decatur ISD Former Assist. Supt. CSISD
(940) 210.0774 (979) 324-2928
meredith.culpepper@decaturisd.us gmac2910@gmail.com

Cindy Watson Dr. Eddie Coulson
CFO Decatur ISD Partner, N2Learning
(940) 768.9131 Former Superintendent CSISD
cindy.watson@decaturisd.us (979) 229-8175

eddie.coulson@n2learning.org

John Knowles Dr. Clark Ealy
Executive Director Operations Frost Bank
Decatur ISD Former Superintendent Schertz-Cibolo-Universal City
(214) 529-3660 Former Superintendent CSISD
john.knowles@decaturisd.us (979) 575-1485

940

● Transforming Schools Award, N2 Learning
● Nomination- HEB Principal Excellence in Education Award

● Summa Cum Laude, Texas A&M University 2004
● Summa Cum Laude, Texas State University 1997
● Teacher of the Year 2003, SWV Elementary, CSISD
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