SCHOOL
LEADERSHIP
IN ACTION

School Leadership Team: 2023-2024
SLT Representatives

Carolyn Dixon- K
Rachel Joseph - 1st
Katherine Gee - 2nd

Tiana Kane - 3rd

Olivia Crowe - 4th
Skylar Crabtree - 5th
Katie Hayes - Encore

Kristin Auxier - EC

Teresa Snider - IA

Christina Gross - Coach
Ambraya Timmons - SS
Tanya Morris - Nurse
Melony Allen - MTSS
Cynthia O’'Neal - AP
Dan Habla - Principal
Tina Pierce - Parent Rep.

Leadership Team Login - Password

LTS15527 - mM62

Link to Meeting Minutes: 10/23; 11/20

Date: October 23, 2023

Team Members Present: Dan Habla, Melony Allen, Teresa Snider, Katherine Gee, Skylar

Harvey, Rachel Joseph, Renee Dixon, Christina Gross, Cynthia O’Neal, Katie Hayes, Olivia
Crowe, Tiana Kane, Ambraya EdwardsTimmons

Guests in Attendance:

Good News to Share:

e Ms. Blanchard (new Kindergarten teacher) began today!

Agenda and Meeting Minutes

Committees News



mailto:ambraya_edwardstimmons@abss.k12.nc.us

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

SST

Instructional Support

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st

2nd

3rd

4th

S5th

SLT Action Steps

Review of indicator D1.02: The LEA/School has aligned resource allocation (money,
time, human resources) within each school’s instructional priorities.

Other Business

District Provided Tutors 9:30 to 2:30 4x per week (Monday - Thursday)
2nd 9:50

3rd 10:35

1st 11:45

4th 12:45

5th 1:35

Crosslink Tutors Tuesday and Thursday - 4th and 5th Grade

Notes: Starts next Monday. One person will be
assigned to your room during intervention and
at the end of the day. Ideally, tutors will be



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing
https://docs.google.com/document/d/1S-eIFsVkrk8R4ckBzy2_EbL8kSea79tcxcnFhe6odoA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1uapmHW4189wGsP6oCVUMbKO6LXfv-Osp/edit?usp=sharing&ouid=103092161998480914609&rtpof=true&sd=true

working with students.

Calendar Updates Send all feedback to Whitson

Title I Audit/Visit November 9th - 8 to 8:40

Date: November 20, 2023

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

PBIS

MTSS

Digital

Crisis

Student Support News

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

A

2nd

3rd

4th

5th

SLT Action Steps



https://docs.google.com/spreadsheets/d/1t03DxC6vwuHE7B1H6KMAaLhjClTnfTZLrvotr83S_dk/edit?usp=sharing
https://docs.google.com/document/d/11owRhV0ZH59OuSldea2EXOaI85nFz0djn_DO1AGC1dA/edit?usp=sharing
https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

73]
(73]
-

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st

2nd

3rd

4th



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

Sth

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

SST

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st

2nd



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

3rd

4th

5th

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

SST

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

2nd

3rd

4th

5th

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

SST

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

1st

2nd

3rd

4th

5th

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

[72]
n
-

Data Review

Questions for PLC’s to report out during each SLT
(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

1st

2nd

3rd

4th

5th

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

risi

Student Support News

Encore

EC

SST

Data Review

Questions for PLC’s to report out during each SLT



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st

2nd

3rd

4th

5th

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:

Date:

Team Members Present:

Guests in Attendance:

Good News to Share:

Agenda and Meeting Minutes

Committees News

A+

PBIS

MTSS

Digital

Crisis

Student Support News

Encore

EC

SST

Data Review




Questions for PLC’s to report out during each SLT

(SIP/Indistar Goals A2.04; A4.01; B1.03; C2.01, D1.02)

1st

2nd

3rd

4th

Sth

SLT Action Steps

Other Business

Motion to Adjourn:
Seconded:



https://docs.google.com/document/d/1J6IG8_RZ3olUok8hYYEsPibWgBldyQZaGfeL4iruSRY/edit?usp=sharing

