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The Institute for Transportation Research and Education (ITRE) conducts transportation 
research and provides professional training, education, and technical services.

About ITRE and OREd



OREd guides districts through data-driven solutions and policies 
using stakeholder interviews, GIS analysis, mathematical 
modeling, and applied decision science.

OREd is an unbiased, third-party evaluation research group that 
helps to depoliticize the school planning process.

www.itre.ncsu.edu/OREd

About ITRE and OREd



Overview: Client List (1990-2025)



Land Use Study: Interview Roster



Land Use Study: Factors
 Residential Development
 Significant pace of development across the 

County
 New developments continue to be proposed & 

planned
 Expanding municipal limits

 Commercial & Industrial Development
 New retail & warehouses
 New Toyota megasite nearby
 Downtown revitalization

 Infrastructure
 Overall strong water & sewer utilities

Alamance County Future Land Use Map



Land Use Study: Development Inventory

 Significant growth across core townships

 Approximately 121 residential 
developments currently pending

 Over 13,000 additional dwelling units 

 Expect continued municipal growth from 
Burlington, Mebane, Graham, Elon, etc.



Membership Forecast: Resident Live Births
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Membership Forecast: Membership History
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Membership Forecast: Level Share
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Out-of-Capacity Table (Elementary Schools)

Utilization

1. 2024-25 Month-2 ADM provided by DPI.
2. Capacities provided by ABSS (5/2025), 
mobile units not included.
  

OOC Date: 6/20/2025



Out-of-Capacity Table (Middle and High Schools)

Utilization

OOC Date: 6/20/2025

1. 2024-25 Month-2 ADM provided by DPI.
2. Capacities provided by ABSS (5/2025), 
mobile units not included.
  



Discussion: Assignment & Facility Solutions
OREd guides districts through data-driven solutions and policies using stakeholder interviews, GIS 
analysis, mathematical modeling, and applied decision science.

Enrollment Growth & Utilization Balancing Solutions:
1. Student Assignment / Geographic Boundaries Adjustments
    Application: When available grade-level capacities exist in other areas of a School District

    Requires: Utilization Factors & Priorities (e.g. Optimal Utilization %, Proximity, Neighborhoods)
 
 2. Facility Master Planning
     Application: When grade-level capacities do not exist (10-yr Forecast) or distance sub-optimal

     Requires: Facility Conditions Index (FCI), New Construction, Renovation or Repurpose (Strategic)
                    or Mobile Classrooms (Temporary / Tactical)



Questions and Answers / 
Further Board Discussion
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