
  
Per the Strategic Plan, our Mission objective is to provide a transformational learning experience and ensure that every MSD learner has high quality 

postsecondary options to attain a technical certificate, gainful employment, and/or a two-year or four-year degree. 

  
 
AGENDA 

 
 MANCHESTER SCHOOL DISTRICT SAU #37 

 
COMMITTEE ON FINANCE & FACILITIES 

 
February 12, 2025                                                                             6:00 p.m. 
Committee Members Baines, Aldermanic Chambers 
O’Connell, Soule, Turner and Potter  City Hall (3rd Floor) 

Student Representatives: Lucas Miller 
(MST) & Jaime Ceniceros (West) 

 

 
 
1. Chairman Baines calls the meeting to order.  
 
2. The Clerk calls the roll.  
 
3. Chairman Baines advises that the purpose of the public forum is to give the residents of Manchester 

the opportunity to address the committee on items of concerns affecting the community; that each 
person will be given only one opportunity to speak that comments shall be limited to three minutes to 
allow all participants the opportunity to speak and any comments must be directed to the Chair. 

 
Any resident wishing to speak will come forward to the nearest microphone, clearly state their name 
and address when recognized and give their comments. 

 
4. Chairman Baines advises that if there was no one else present wishing to speak, a motion would be in 

order to take all comments under advisement and further to receive and file any written 
documentation presented. 

 
5.  Approval of minutes from the January 8, 2025 Finance & Facilities meeting. 
 
 
6.     Treasurer’s Report by Sarah Lescault, Deputy Treasurer    1 – 5     
      Ladies and Gentlemen, what is your pleasure? 
 
 
7. Presentations 
 

A. Fiscal Year 2026 Budget Presentation      6 – 38    
Ladies and Gentlemen, what is your pleasure?               
 
The full Budget book can be found at: https://www.mansd.org/o/msd/page/finance-budgets 

https://www.mansd.org/o/msd/page/finance-budgets
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Per the Strategic Plan, our Mission objective is to provide a transformational learning experience and ensure that every MSD learner has high quality 

postsecondary options to attain a technical certificate, gainful employment, and/or a two-year or four-year degree. 

 
8. Financial Reports by Karen DeFrancis, Executive Director of Finance  39 – 55  
         Ladies and Gentlemen, what is your pleasure? 
 
 
9.  City Services Invoices by Karen DeFrancis, Executive Director of    56 – 98  

Finance ($2,311,066.94)                 
            Ladies and Gentlemen, what is your pleasure? 
 
 
10.       Manifest of Authorized Expenditures (January 2025) by Karen DeFrancis,   99 – 100  

Executive Director of Finance ($20,798,596.99)   
            Ladies and Gentlemen, what is your pleasure? 
 
 
11.       Grants, Gifts & Donations Report by Polly Golden, Grant Manager ($60,000.00) 101 – 105  
            Ladies and Gentlemen, what is your pleasure? 
 
 
12. Endowment Fund Spending Request for Annual Scholarships by Karen   106 – 111      
            DeFrancis, Chief Financial Officer ($145,500.00)   
 Ladies and Gentlemen, what is your pleasure? 
 
 
13.   RFP Results-Specialized Transportation by Kelly O’Brien-Hebert, Director of  112 – 114  

Transportation 
Ladies and Gentlemen, what is your pleasure? 
 
 

14. Facilities Monthly Update by Forrest Ransdell, Assistant Superintendent of  115 – 117  
Operations      

 (Note:  Provided for informational purposes; no action required.) 
 
 
15. Transportation Monthly Update by Forrest Ransdell, Assistant Superintendent 118 – 119    

of Operations       
 (Note:  Provided for informational purposes; no action required.) 
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postsecondary options to attain a technical certificate, gainful employment, and/or a two-year or four-year degree. 

16.      Informational Items by Karen DeFrancis, Executive Director of Finance   120 – 125    
           (Note:  Provided for informational purposes; no action required.)  

 
A.  Professional Leave Requests Under $2,000 (District Approved)     

     
            B.  Expiring Contracts (see attached listing)  
       (contracts available at Business Office upon request) 

 
C. Anthem Weekly Claim Invoices (see attached report) 

 
D. School Food and Nutrition Services Department Update (see attached)  

             
17.      Monthly Manifest Signing-Chairman Baines assigned volunteers for this date. 

(Committee Members O’Connell and Soule have volunteered to sign the monthly 
manifest on Thursday, February 13, 2025.) 

 
18.      New Business 
 
19.       A motion is in order to go into non-public session under the provisions of RSA 91-A:3 II (a, 

b, c, e, i, j and l) for the dismissal, promotion or compensation of any public employee or the 
hiring of any person as a public employee; and, for matters, which if discussed in public, 
would likely affect adversely the reputation of any person; consideration or negotiation of 
pending claims or litigation RSA 91A:3; consideration of matters relating to the preparation 
for and the carrying out of emergency functions;  consideration of confidential, commercial, 
or financial information that is exempt from public disclosure under RSA 91-A:5, IV in an 
adjudicative proceeding pursuant to RSA 541 or RSA 541-A; and, consideration of legal 
advice provided by legal counsel. 

 
20.     If there is no further business, a motion is in order to adjourn. 
 
 
 
 
 
 
 
 
 
Statement of nondiscrimination: It is the policy of the Manchester Board of School Committee, in its actions, and those of its 
employees, that there shall be no discrimination on the basis of age, sex, race, color, marital status, physical or mental disability, 
religious creed, national origin or sexual orientation for employment in, or operation and administration of any program or 
activity in the Manchester School District.  The Title IX Coordinator is Forrest Ransdell for staff and students. 
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Presentation to the
Finance & Facilities Committee

February 12, 2025

Strengthening Our Schools
Budget Overview 2025-2026

The projections in the attached 
presentation may change as we 
continue through the budget 
process7



Vision and Mission

Our Why: VISION
Our vision captures the future we seek to create for our students.
To provide a transformational learning experience and ensure that every MSD learner 
has high quality postsecondary options to attain a technical certificate, gainful 
employment, and/or a two-year or four-year degree.

Our What: MISSION
Our mission explains our fundamental purpose as an organization.
MSD produces graduates who can demonstrate:
• communication and collaboration skills;
• critical thinking and problem solving;
• a growth mindset and resilience/adaptability;
• an equity mindset and cultural competency/empathy;
• the key work and life ready “basics” we need to succeed and thrive; and
• STEM/technology skills.
Through equitable access to high quality academic, social and applied learning, students 
are ready to excel in college, careers, and life.
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This budget supports 11,865 Manchester 
School District students

in addition to services at Charter and Parochial 
Schools

Number of Students

39



Manchester School District Enrollment by School Level and Year 

(October 01 - Official Numbers)

4

Information provided by the NH Department of Education at:  https://my.doe.nh.gov/iPlatform
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Average Class Size by District in Public Elementary Schools *

As of October 01, 2024

*Not all districts operate all grades.  Averages for each grade range are based on one or more grades within the range.

**The size reported may not include all 5th-8th grades operated by the school.  A grade has been excluded if course options available to the student result in classes of varying size 

throughout the day.

Information provided by the NH Department of Education at:  https://my.doe.nh.gov/iPlatform

5

0

5

10

15

20

25

Grades 1 & 2 Grades 3 & 4 Grades 5 - 8*

11



Cost Per Pupil By District

For School Year 2023-2024

6
Information provided by the NH Department of Education at:  https://my.doe.nh.gov/iPlatform
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Cost Per Pupil 

Manchester School District vs NH State Average

7Information provided by the NH Department of Education at:  https://my.doe.nh.gov/iPlatform
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The Cost per Pupil represents, with certain adjustments, current expenditures from all funding sources (local, state and federal) associated with the 

daily operation of schools. Payments to other school districts and private schools have been subtracted. Revenues from the sales of lunches have 

also been excluded. Revenues from the sales of lunches have also been excluded.  

2023-2024 excludes Newfound 13



Educational Attainment of Teachers in New Hampshire Public Schools

For School Year 2024-2025

8

Londonderry did not report for 2023-2024 SY, 2022-2023 data in chart

Information provided by the NH Department of Education at:  https://my.doe.nh.gov/iPlatform
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Teacher Average Salary in Public School Districts *

For School Year 2024-2025

9

*Average salaries are for teachers in public school districts, public academies, and joint maintenance agreement schools.

**All Teachers is a summary of preschool teachers, kindergarten teachers, regular and special education elementary and secondary teachers in full time equivalents.

Information provided by the NH Department of Education at:  https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/staffing-

and-salary-reports
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Teacher Minimum Starting Salary in Public School Districts *

For School Year 2023-2024

10

*Minimum salaries are for teachers in public school districts, public academies, and joint maintenance agreement schools.

NH ED has not updated the Teacher Minimum Starting Salary for the 2024-2025 SY.

Information provided by the NH Department of Education at:  https://www.education.nh.gov/who-we-are/division-of-educator-and-analytic-resources/bureau-of-education-statistics/staffing-

and-salary-reports 16



Together We Have Accomplished Much
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Teaching and Learning 
• Increased Graduation rate by implement strategies and support systems and will continue
• Increased college and career readiness skills by providing targeted programs and resources to build essential skills for 

post-graduation success and will continue
• Hosted an annual Industry Recognized Credentials Conference, allowing high school students to earn up to five 

industry certifications
• Required a standalone Financial Literacy class for graduation to ensure all students are equipped with essential life 

skills
• Closed the achievement gap, as a District students have made steady gains in English Language Arts and Mathematics 

on State Standardized Assessment
• Opened first Spanish Dual Immersion Program in the State at Bakersville Elementary School
• Offered ongoing, sustainable professional development opportunities through the staff PD committee to support 

inclusive and equitable practices, ensuring all students' needs are effectively met across the district
• Manchester Creates, a community partner, hosted a two-week professional development program last summer, 

where seven middle and high school  teachers engaged in project-based learning activities focused on regenerative 
medicine and biofabrication

• Provided career-connected learning opportunities for students at the elementary and middle school level
• Increased Xello usage and expanded the program to Grade 8 for future preparedness planning
• Implemented a robust student supports model Multi-Tiered Systems of Support for Behavior (MTSS-B)
• Hosted the 2nd annual “Spring Into Summer” event, providing Manchester students and their families with a chance 

to explore local summer activity offerings, as well as opportunities for internships and employment
• Established a Core Committee focused on core instruction, grading, and assessment to collaboratively develop 

strategies that enhanced instructional quality, ensured consistent grading practices, and improved student learning 
outcomes across the district

• High School adoption of Math Learning Communities/alignment with 8th grade math
• Increased the number of musical performances engaging students and families with the music programs
• Created of Esports with the implementation of a gaming lab
• Increased student participation in fall, winter, and spring sports 

  

Committed to Supporting Schools and Students
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Community Support and Partnerships
• ARMI offered BioTrek programming at 3 of the high schools
• Manchester CREATES - 7 staff implemented regenerative medicine and biofabrication into science instruction
• The launch of free dance classes for second graders in partnership with the Palace Theatre
• Parent Orientation Series - Monthly sessions have been established to support students and families new to the 

district and community
• "Family Villages" - 5 part family engagement series designed to help families build connections and community
• Industry Recognized Credentialing Vacation Camps - provided the opportunity to all High School students to earn 

credentials that can help support their future career interests
• "ExcEL Leadership Academy," a partnership the district has with UCLA - 73 educators 
• St. Anselm's College Fellowship program, 3 fellows at Parker Varney and McLaughlin
• 10 SNHU Clinical Teaching Assistants at our elementary school
• 16 AmeriCorps Member at the middle and high school
• UNH Isles of Shoals - Experiential Learning Opportunity - Robust Program Summer of 2024
• Southern New Hampshire University provided testing success kits for over 2000 students for State Testing. 
• Spring into Summer - event for Manchester students and families to explore summer offerings including camps, 

summer internships and employment opportunities
• Gear UP 2.0 grant awarded to create a new cohort of students focusing on college and career readiness
• Awarded of Federal Community Schools Grant - implementation Year 1, Gossler and Beech
• Twenty-six City Year staff supported student learning in 4 Elementary Schools and 1 Middle School
• Ongoing embedded programming with multiple agencies in our schools - Boys and Girls Club, Granite YMCA, Girls 

Inc, YWCA, Makin it Happen, Gear Up, Access Academy
• Fidelity Investments provided new staff welcome bags yearly since 2022
• Fidelity Investments provided funding for “swag” closet and other staff recognition items
• Leader in Me with Granite United Way at Gossler Park and Northwest
• Compass Live - monthly online meeting led by Manchester Proud which focused on ongoing communication 

between community partners and the school district

Committed to Supporting Schools and Students
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School Safety
• Completed Stronger Connections Grants (Video enhancement, secure vestibules, etc)
• Fully implemented entry Monitoring System for all doors in all schools (AWIX)
• Fully implemented AEGIX AIM (Emergency Alerting and communication application)
• Continued ALERRT training
• ShotSpotter and FUSUS systems with MPD
• 9th version of the EOP

Support for Multilingual Learner Education 
• Purchased & implemented new English Language Development (ELD) core curriculum K-12 
• Successful launched Dual Language Immersion program
• Increased collaboration to support both horizontal and vertical alignment of ELD curriculum and standards
• Ongoing professional development for all MSD educators focused on effective instruction for Multilingual 

Learners–helped to build capacity across all content areas
• Renewed language assistance contracts to ensure families have access translation/interpretation services.
• Coordinated enrichment and extracurricular opportunities through community partnerships
• Expanded district orientation sessions to support transition of newcomer families through the Welcome 

Center

Communications
• Utilized communications tools to inform school community and celebrate staff and student achievements, 

including: monthly newsletters; regular posts on social media channels; news and feature stories on 
websites; and updated content on websites

• Provided communications support and training for district departments and schools to better utilize 
available tools and enhance internal and external communications 

• Published live updates and recaps from Board of School Committee meetings as well as regular meeting 
calendars to support stronger engagement with the community

• Worked in support of key district events, presentations, celebrations and recognitions of students and staff

Committed to Supporting Schools and Students

1420



Student Services: Special Education

● Professional Development:  Continued focus on training to support MSD educators with 1) special education 
process as required by federal and state law, 2) leadership development, 3) state assessment, and 4) 
specialized topics. Ongoing targeted and responsive support provided to MSD school teams by the Student 
Services Admin Team through monthly, weekly & as needed meetings.

● Systems:  Digital access of IEPs in ASPEN; monthly budget reconciliation activity; weekly collaboration with 
district departments to improve district practices (e.g. ML/EL/special education student teams and language 
accessibility, determination of staffing needs and recruitment, and working with teachers and 
paraprofessional associations).

● Community Partnerships:  Continued collaboration to strengthen student and family engagement, wellness 
and behavioral health, and postsecondary exploration (e.g. Spring Into Summer March 2024 and Introduction 
of Welch Allyn Spot Vision Screeners for Comprehensive Vision Program via Community Schools Pillar #I).

Student Services: Comprehensive School Counseling

● Social Emotional Development: Help seeking skills taught at all 3 levels (elementary, middle, & high school).  
Over 150 middle & high school students requested to meet with a counselor after the instruction. 
Multilingual Liaisons were trained and delivered instruction at Central.

● Professional Development:  Training provided on Signs of Suicide, Postvention, Grief, Suicide Prevention for 
LBGTQ+, 504 process and forms, and Utilizing the Columbia Suicide Severity Rating Scale.

● Systems:  Updated Suicide Prevention policy and created district protocol.  Updated 504 process utilizing new 
forms and aligning with IEP delivery and alerts in ASPEN. Aligned Xello curriculum to ASCA standards to begin 
work on School Counseling framework.  Imported PSAT scores into Xello.

Committed to Supporting Schools and Students
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Technology
• Expanded IT Team for Enhanced Operations: Hired four new Information Technology specialists over the past 

year, significantly improving customer service, bolstering support for key software and IT systems, 
strengthening cybersecurity measures, and streamlining operations through automation for greater efficiency.

• Abnormal Email Security, deployed on July 20, 2024, has reduced malicious emails by 98%, effectively blocking 
phishing attacks, scams, malware, and spam, enhancing the district’s cybersecurity posture.

• Successfully completed a Network Vulnerability Assessment in collaboration with the Cybersecurity and 
Infrastructure Security Agency (CISA) under the Department of Homeland Security, identifying and mitigating 
critical security risks.

• AEGIX Beacon Emergency Notification Software has been fully implemented district-wide, improving real-time 
emergency communication and response across all schools.

• Cisco WebEx Phone System deployed in nine schools, with Parkside and Hillside scheduled for implementation 
by February break, and full district-wide adoption targeted for December 2025, ensuring a modern, unified 
communication system.

• Strengthened wireless network security by implementing a RADIUS server, which will enforce certificate-based 
authentication, enhancing protection against unauthorized access and improving overall network security.

• Enforced Password Security through Group Policy strengthening network security 
• Synchronized passwords between Google Workspace and Active Directory simplifying login process
• Electronic Course Selections Setup: Reviewed course selection guides for all schools 
• IEP Access in Aspen: Processed 2,671 entries, created IEP icons in student files, and train staff through 30-

minute sessions at 20 schools
• Coordinated with multiple district departments and schools to ensure the integration of new software 

programs. i.e Vista, School Status (Classtag), Discovery Education, American Reading Co., Xello, and Canva
• Supported Multilingual Learner Education Department with the implementation of handheld translation devices
• Worked with NH Department of Education to prepare for the upgrade to iNHdex
• Added new Firewall rules to allow E-Sports Gaming Activities and configured gaming computers to allow multi-

user gaming

 

Committed to Supporting Schools and Students
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Human Resources 
• Successfully added three employees to the HR Team for an immediate focus on recruiting and hiring 

efforts. This will aid in lowering the number of job vacancies that the district has open and allow for HR to 
expand recruiting efforts that will cast a wider net and advertise positions more rigorously: NHES - virtual job 
fairs, Handshake - college recruiting recent graduates and alumni, School Spring, Ed Jobs, NH Ed Jobs, NH 
Center for Nonprofits, International Institute of New England, UNH-Franklin Pierce Law.

• Implemented new and improved applicant tracking system, Powerschool, which will allow for greater 
efficiency in hiring for HR and hiring managers.  This will ultimately leave candidates with an improved hiring 
experience which could lead to a greater level of candidates applying to job vacancies and accepting job 
offers ultimately lowering our job vacancies as a whole. 

• Leveraged the outreach power of LinkedIn and Indeed to reach candidates for open job vacancies.  By 
utilizing campaigns we are able to target specific candidates who are qualified in areas of need. 

• Worked on establishing new pathways to bring educators to New Hampshire to teach in the MSD.  
Developed relationships with organizations that can support a Cultural Exchange Fellowship with MSD.  
Worked with the NHDOE to bring forth such a program that will be sure to attract educators that would fill 
vacancies in the district.    

• Identified and addressed areas of compliance.  
– Joint Loss Management Committee was launched in March 2024 and continues to meet and review 

data from Employee injuries to identify trends and areas where improvements need to be made to 
keep MSD staff safe and without injury.  

– (new hire letters for all new employees redesigned to comply with DOL requirements, updating 
employment law posters for the schools

– Implemented new Family and Medical Leave software and tracking system (eFMLA).
• In process of designing HR training and toolbox for Principals, Directors, and other hiring managers at MSD.
• Implemented a new Benefits Administration platform, BenefitFocus.  A soft go live is scheduled for February 

28, 2025 with a complete transition to take place in May 2025.  
• Revisited the process of updating the District Employee Handbook with Legal,  current version is from 2017.
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Food and Nutrition Services
• Expanded culturally sensitive offerings
• Staff trained through partnership with UNH
• Increased breakfast participation

Fiscal
• Updated Tyler Content Manager as first step in Employee Self Serve software 
           implementation
• Continued budget awareness and working knowledge of budget with principals and
           department leaders

Transportation
• Launched District Transportation Department
• Expanded bus fleet (15 additional buses, 2 with handicapped access)
• Completed RFP for Specialized Transportation identifying two bidders

Law & Policy
• Updated Board policies as needed
• Supported the work of all other departments by reviewing and assisting with implementation of needed contracts or agreements for services 

with vendors and community partners
• Provided important training on changes in the law and compliance requirements for administrators

Facilities
• Capital Improvement Planning

• Identified and executed larger long-term needs (Gyms, Libraries, Auditoriums, etc)
• Painting/shades/flooring schedule continued

• Coordinated between Facilities/Parks/Custodial Services to maximize efficiency
• Custodial Services - Strengthened collaborative Inspections - ARAMARK/City Custodial Supervisor/Site Administrators
• Open the Welcome Center as a central hub for student registration, streamlining the enrollment process and providing families with easy 

access to resources and support 

Committed to Supporting Schools and Students
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Long Term Facilities Plans
• 3-4-12 - Concept model approved in August 2022
• Priority One in progress

• Closed Henry Wilson Elementary School
• Additional renovations at all 4 middle schools
• New Beech Stret Elementary School
• Temporary modular classrooms at 6 locations

Student Attendance
• Monthly summary of attendance data presented to the Conduct Committee
• Yearly attendance goal setting through ABC plans at school sites
• Monthly Attendance data review
• Continued community Attendance Campaign (Show Up Manchester)
• Monthly Truancy Review meetings are underway to assist with consistency as well as allow for
           family support and interventions across multiple schools
           These meetings include our community partners

Climate and Culture
• Monthly summary of conduct data presented to conduct committee
• AWARE Grant (7.6 Million) awarded for MTSS-B Implementation
• MTSS-B Systems

• Regular planning and implementation meetings are held
• All schools are on target to have MTSS-B Tier II/II systems in place by the end of the year

 

Committed to Supporting Schools and Students
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Office for Equity
• Great School Partnership supported the Manchester Equity Blueprint
• Equity Steering Committee established with 35 members
• Policy reviewed and revised to support equity
• Equity focus groups gathered data to inform the equity ecosystem
• Cultural Fluency training for all MSD staff and school board members
• Equity - Train the trainer part 2 
• Four school-based equity teams
• Affinity space series for BIPOC teachers and staff throughout MSD
• Office for Civil Rights Updates and Resolution Agreement submitted
• Manchester Community College (MCC) Partnership for Early College onsite at MSD schools continued at 

Central and Memorial high schools

Student Achievement
• Manchester’s graduates are consistently accepted to prestigious colleges, universities, and military; Career 

and Technical Education (CTE) certifications
• Adult Education - increased the number of adults graduating
• Central High School Robotics team competed in World Championship
• 14  students were selected for All-State Music
• Forty-seven students represented four different schools have been selected for the 2025 New Hampshire 

Scholastic Art Awards
• Memorial and West football teams returned to playoffs after many years thanks to growth of programs
• Central student earned top honors in NH VFW Voice of Democracy scholarship program
• West and Memorial students organized mock elections ahead of November general elections
• Student performers shined on stage at major events, such as CelebratED, and before the Board of School 

Committee on a monthly basis
• Central students featured in new “Center City Love” mural unveiled in November 

 

Committed to Supporting Schools and Students

2026



2025-2026 Budget Forecast 
and Suggested Actions
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Tax Cap Calculation

TAX CAP BUDGET

FISCAL YEAR 2026 (FY26)

TAX CAP CALCULATION

3-Year Average Consumer Price 
Index (CPI)-Urban:

2022 6.5%

2023 3.4%

2024 2.9%

12.8%

3 

Fiscal Year 2026 Tax Cap 4.27%

FY26 APPROPRIATION CALCULATION

Tax Cap on School District Tax Revenue

Fiscal Year 2025 Appropriation $ 234,499,925 

4.27% Increase in Tax Revenue of $120,439,237 5,142,755 

Increase  in Other Revenues 6,407,526

Total Increase to Revenues 11,550,281

Fiscal Year 2026 Tax Cap Revenue Budget $ 246,050,206 

Tax Cap on Expenditures

Fiscal Year 2025 Appropriation $ 234,499,925 

4.27% Expenditure Tax Cap Increase 10,013,147 

Fiscal Year 2026 Tax Cap Expenditure Budget $ 244,513,072 
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2025-26 Key Financial Assumptions

Revenue  (General Fund)                               +$11.5 mil Expenses   (General Fund)                                           +$11.5 mil

Adequacy Aid                                                                                          +$11.7 mil          
• Enrollment has leveled 
• Per pupil rates have increased 2% for Base & Differentiated Aid
• Per pupil amount increased for Extraordinary Needs grant 
• Free & Reduced (F&R) is being calculated based on the Oct 1st

      counts.  This impacts both the Differentiated Aid and the Extraordinary 
      Needs Grant within the adequacy formula. The final Adequacy will be
      based on the final year end F&R numbers, which may require a request
      for an Additional Appropriation as the grant is not finalized until   
      September 2025

Interest Income
Reduction due to estimated rates                                                                   -$250k

Medicaid Revenue
Reduction due to changes in rules                                                                   -$250k

Salaries                                                                                                                             +10.7 mil                                                                       
    Includes Cost of Living Adjustments (COLA)’s, Steps & Longevity, 
    Teacher retirements, vacant positions.  New category in FY26 for Bus
    Drivers and Registered Behavior Technicians (RBT’s)

Benefits
• Health Insurance 7% rate increase                                                                        +$1.7 mil
• Retirement (rates decreased NHRS), increase in cost due to salaries            +$2.2 mil
• Federal Insurance Contributions Act (FICA), increase due to salaries                +$763k
      
Professional & Technical Services
Paraprofessionals, teachers & nurses to be hired vs. contracted                             -$2 mil                             
    
Transportation
    Decrease due to transition to in-house Home to School model 
    (Drivers, insurance, fuel, etc. in other line items)                                                 -$3.7 mil

Other Revenues
50% decrease in use of one-time funds from Expendable 
     Trust & Fund Balance                                                                                -$4.5 mil              
                                                                                       
All Other Revenues                                                                                            -$262k

Tax Revenue 
4.27% Tax Cap Increase (State & Local Taxes)                                          +$5.1mil

Utilities +$400k
•  Natural Gas decrease 16%
•  Electricity decrease 12% 
•  Addition of bus fuel $500k

City Services                                                                                                                       +$320k
• 3% Increase in Aramark contract + new sq footage in modulars
• 3% Increase to Facilities & P&R    
• 5% Increase Police School Resource Officers

Debt Service                                                                                                                      +$328k
Current Debt Service Schedule
FY25 and FY26 CIP, no impact on FY26 Budget
$17.7 mil included for Phase I Facilities Plan                               

All Other Increases & Decreases                                                                                  -$200k
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2025-26 General Fund 
Revenue Changes

24

FY 2026 FY 2025

BUDGET BUDGET Change

Tuition-Operating  700,000$         825,000$         (125,000)$      

Student Activities 25,000              25,000              -                  

Interest Income Operations 300,000           550,000           (250,000)        

Indirect Cost 250,000           250,000           -                  

Impact Fees 277,000           200,000           77,000           

Other Local Sources 10,000              10,000              -                  

School Building Aid 2,958,418        3,032,991        (74,573)          

Area Vocational School 650,000           750,000           (100,000)        

Special Education Aid 1,500,000        1,563,515        (63,515)          

ROTC 105,000           107,214           (2,214)            

Medicaid 500,000           750,000           (250,000)        

Differentiated Aid for Charter Schools 500,000           473,387           26,613           

7,775,418        8,537,107        (761,689)        

One-Time Funding Source:

Transfer from Expendable Trust 4,500,000        1,200,000        3,300,000      

Fund Balance FY24 -                    7,800,000        (7,800,000)     

4,500,000        9,000,000        (4,500,000)     

Adequate Education Aid 108,192,796    96,523,581      11,669,215    

State Tax  (raised locally and retained locally) 19,626,112      19,591,182      34,930           

Local Tax 105,955,880    100,848,055    5,107,825      

   Total Taxes 125,581,992    120,439,237    5,142,755      

Total Revenues 246,050,206$ 234,499,925$ 11,550,281$ 
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25

2025-26 General Fund
 Adequate Education Aid

State Adequate Education Aid

11/15/24

Estimate

FY26 FY25 FY24 FY23 FY22

Base Adequacy 49,191,702$    48,389,856$ 47,771,679$ 45,532,421$ 48,151,814$ 

Differentiated Aid:

     Free & Reduced 15,132,970      15,076,233    14,753,801    13,484,358    14,260,151    

     Special Education 5,630,988         5,520,578      5,228,603      5,072,365      5,038,189      

     English Learners 1,729,145         1,695,237      1,596,859      1,450,763      1,452,681      

     Grade 3 Reading -                     -                   -                   122,099          118,918          

     Home School Academic or other Adjustments 646                    627                  -                   -                   -                   

     Total Differentiated Aid 22,493,748      22,292,675    21,579,262    20,129,585    69,021,754    

Subtotal of Adequacy Grant 71,685,450      70,682,531    69,350,941    65,662,006    69,021,754    

Less: SWEPT 19,626,112      19,591,182    19,682,274    15,458,857    20,862,186    

Preliminary Adequacy Grant 52,059,338      51,091,349    49,668,667    50,203,149    48,159,568    

F&R Additional Aid -                     -                   -                   -                   -                   

Fiscal Capacity Disparity Aid -                     -                   -                   -                   -                   

Extraordinary Needs Grant 56,133,458      45,432,232    48,097,304    3,880,995      -                   

Add: Stabilization Grant -                     -                   -                   12,454,439    12,454,439    

Less: Stabilization Reduction -                     -                   -                   -                   -                   

Add: Relief Aid -                     -                   -                   3,961,861      4,023,786      

Total Adequacy 108,192,796$  96,523,581$ 97,765,971$ 70,500,444$ 64,637,793$ 

Summary:

Total of all Components of Formula 127,818,908    116,114,763 117,448,245 85,959,301    85,499,979    

Less SWEPT Grant (collected from taxpayers) (19,626,112)     (19,591,182)  (19,682,274)  (15,458,857)  (20,862,186)  

Amount Due from State 108,192,796    96,523,581    97,765,971    70,500,444    64,637,793    
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2025-26 General Fund 
Expenditure Changes

26

Object Account Name

FY26          

Budget

FY25       

Budget

Increase 

(Decrease)

100 Salaries 112,136,883$     101,437,135$ 10,699,748$ 

200 Employee Benefits 56,240,516         51,867,660     4,372,856      

240 Tuition and Staff Development 397,000               354,000           43,000           

300 Professional and Technical Services 12,160,317         14,139,423     (1,979,106)     

430 Repairs and Maintenance 1,190,307           798,808           391,499         

440 Rental of Land, Buildings & Equipment 15,100                 93,600             (78,500)          

510 Transportation • Regular Education 703,000               4,433,103       (3,730,103)     

513 Transportation • Student Services 11,318,976         10,921,074     397,902         

520 Insurance 738,583               412,746           325,837         

531 Telephone 98,743                 101,000           (2,257)            

534 Postage 50,000                 50,000             -                  

540 Advertising 6,000                   6,000               -                  

550 Printing & Binding 32,300                 32,300             -                  

560 Tuition 6,200,000           6,000,000       200,000         

580 Travel 24,000                 24,000             -                  

610 General Supplies 1,104,045           889,493           214,552         

620 Utilities 3,400,000           3,000,000       400,000         

640 Books and Information Resources 586,298               514,064           72,234           

730 Equipment 233,054               118,140           114,914         

733 Furniture & Fixtures 10,000                 25,000             (15,000)          

810 Dues and Fees 96,670                 89,670             7,000              

850 City Services 9,738,357           9,418,658       319,699         

892 Graduation 6,900                   6,900               -                  

893 Community Partnerships 135,000               167,000           (32,000)          

910 Debt Service 11,728,157         11,400,151     328,006         

950 Athletics & Extra Curricular 500,000           (500,000)        

990 Long-Term Facilities Plan 17,700,000         17,700,000     -                  

Total Expenditures 246,050,206$     234,499,925$ 11,550,281$ 
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Expenditures All Funds FY26

 

27

Object Account Name

General       

Fund

School Food & 

Nutrition Fund

Special 

Revenue 

Funds Total

100 Salaries 112,136,883$ 2,279,677$       11,802,522$     126,219,082$ 

200 Employee Benefits 56,240,516      1,541,634         5,935,534         63,717,684      

240 Tuition and Staff Development 397,000           -                     15,579               412,579           

300 Professional and Technical Services 12,160,317      34,189               2,193,862         14,388,368      

430 Repairs and Maintenance 1,190,307        40,000               11,448               1,241,755        

441 Rental of Land, Buildings & Equipment 15,100              -                     12,225               27,325              

510 Transportation • Regular Education 703,000           -                     525,207             1,228,207        

513 Transportation • Student Services 11,318,976      -                     -                     11,318,976      

520 Insurance 738,583           -                     -                     738,583           

531 Telephone 98,743              -                     15,484               114,227           

534 Postage 50,000              28,200               478                    78,678              

540 Advertising 6,000                300                    14,462               20,762              

550 Printing & Binding 32,300              1,000                 -                     33,300              

560 Tuition 6,200,000        -                     -                     6,200,000        

580 Travel 24,000              8,000                 84,211               116,211           

610 General Supplies 1,104,045        2,167,000         831,947             4,102,992        

620 Utilities 3,400,000        50,000               1,999                 3,451,999        

640 Books and Information Resources 586,298           -                     813,899             1,400,197        

730 Equipment 233,054           100,000             536,564             869,618           

733 Furniture & Fixtures 10,000              -                     30,490               40,490              

810 Dues and Fees 96,670              -                     94,062               190,732           

850 City Services 9,738,357        50,000               -                     9,788,357        

892 Graduation 6,900                -                     -                     6,900                

893 Community Partnerships 135,000           -                     -                     135,000           

910 Debt Service 11,728,157      -                     -                     11,728,157      

990 Long-Term Facilities Plan 17,700,000      -                     -                     17,700,000      

999 Indirect Costs -                    -                     363,061             363,061           

Total 246,050,206$ 6,300,000$       23,283,034$     275,633,240$ 
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2025-26 Revenue Projections

State & Local Taxes
$125,581,992 

45.6%
Adequate Education 

Aid
$108,192,796 

39.3%

Other State Aid 
Programs

$5,608,418 
2.0%

Tuition-Sending Towns
$700,000 

0.3%

Medicaid
$500,000 

0.2%

Expendable Trust 
& Fund Balance

$4,500,000 
1.6%

Other General Fund 
Revenues
$967,000 

0.4%

School Food & 
Nutrition

$6,300,000 
2.3%

Federal Programs
$23,283,034 

8.4%

Total Revenue:  $275,633,240

2834



2025-26 Expenditure Projections 

Salaries & Benefits
 189,936,766 

68.9%

Debt Service
 29,428,157 

10.7%

City Services
 9,788,357 

3.6%

Tuition
 6,200,000 

2.2%

Utilities
 3,451,999 

1.3%

Transportation (vendors)
 12,547,183 

4.6%

Professional Services
 14,388,368 

5.2%

Textbooks, Supplies & 
Equipment
 6,372,807 

2.3%

Other
 3,519,603 

1.3%

Total Expenditures:  $275,633,240
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Recommended FY26 CIP Projects
        

30

Annual 
Debt 

Project Department Cost Service 

FY26 Deferred Maintenance Program-Facilities City Facilities $  3,450,000 $  345,000 
FY26 Deferred Maintenance Program-Parks & Recreation City P&R 400,000 40,000 
School parking Lot Rehabilitation City P&R 1,000,000 100,000 
Playground Replacement City P&R 300,000 30,000 
Purchase of 6 Buses (Fleet Replacement) MSD Transportation 700,000 126,000 
Purchase of 5 Buses (Fleet Expansion) MSD Transportation 500,000 90,000 
Information Technology Network Infrastructure MSD IT Department 250,000 37,500 

$  6,600,000 $  768,500 
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FY26 Budget Action Required

Action for BOSC:

• Tax Cap Compliant Budget    $246,050,206

• School Food & Nutrition Budget    $    6,300,000

• Capital Improvement Plan Projects              $   6,600,000

 (Approved by BOSC  1/13/25)
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Budget Discussion
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