
Culpeper County Public Schools
Fiscal Year 2026 Budget Development

February 24, 2025



Agenda
• State Revenue Information 
• Expenditure Information (Required) 
• Compensation - CCPS Salary Comparisons (All positions) 
• Current Market: Locality Comparison - (Teacher scale sample)
• Expenditure Info: Recommended - Salary Increases

• FY2026 Proposed Teacher Salary Scale
• Expenditure Information - Staffing

• FY2025 Unbudgeted
• FY2026 New Positions 

• Expenditure Information - Other
• Department Requests
• “All-In” Virginia 

• FY 2026 Preliminary Recommendations 
• Local Revenue Information
• FY 2026 Budget Development: Next Steps



State Revenue Information
Governor’s Budget Estimated Increase: 

• Calculation Tool: December 18, 2024 based on the 
Governor’s Introduced Amendments to the 2024-2026 
Biennial Budget (HB 1600/SB800)

• ADM Calculation = 8,315 students
• Composite Index = 0.3617 
• Anticipated State Revenue = $79,511,080
• Increase over FY25 Budget = $2,217,378



State Revenue Information
Estimated Increase: 

• House Amendments: February 2, 2025 to the Governor’s 
Introduced Amendments to the 2025-2026 Biennial Budget 
(HB 1600/SB800)

• ADM Calculation = 8,315 students
• Composite Index = 0.3617 
• Estimated: No Calculation Tool
• Anticipated State Revenue = $82,983,843
• Increase over FY25 Budget = $5,690,142



State Revenue Information
Estimated Increase: 

• Senate Amendments: February 2, 2025 to the Governor’s 
Introduced Amendments to the 2025-2026 Biennial Budget 
(HB 1600/SB800)

• ADM Calculation = 8,315 students
• Composite Index = 0.3617 
• Estimated: No Calculation Tool
• Anticipated State Revenue = $82,049,140
• Increase over FY25 Budget = $4,755,439



Expenditure Information (Required)

Benefit Expenditures

• Anthem Health Insurance: Renewal 
Estimate 3.4% (69% Participation 
Rate)       $418.0K 
   

• Virginia Retirement System:                 $787.0K     
(FY 2025 Adjustment)

Total Benefit Expenditures:                      $1,205.0K



Compensation 

• CCPS performed a salary comparison study for all 
positions to include the following counties: 
Albemarle, Fauquier, Madison, Manassas Park City, 
Orange, Rappahannock, Spotsylvania, Stafford, 
Loudoun, and Prince William.

• The salary comparison study confirmed Culpeper 
salaries are competitive with the midpoint.  



Current Market: Locality Comparison



Expenditure Information (Recommended)
Salary Increases:
Teachers- 2.2% added to starting salary plus step
      steps ranging from 0.8% to 1.6%                        $1,756K
Administrative, Certified & Classified Open
      Ranges -  3% Increase                                 $ 714K
Classified Step Scales - 1.5% to 1.6% added to starting
      salary plus 1.5% step                                            $ 375K
Categorical Stipends - Base increase to starting
      teacher salary                                                          $ 43K

Total Increase (including fringes)             $2,888K



FY 2026 Proposed Teacher Scale



Expenditure Information - Staffing

FY 2025 Unbudgeted Positions
• Teacher - Elementary 
• Paraeducator SPED
• Paraeducator ESL   
• Bus Aides (2)
• Sign Language Interpreters (2) 
• LPN Paraeducator  

Total 8.00 FTE’s (including fringes):    $415.1K

                                 



Expenditure Information - Staffing

FY 2026 New Positions
• Elementary Teacher - class size
• English Teacher - enrollment 
• ECSE Teacher - class size 
• High School Assistant Principal - enrollment  
• Capital Projects Manager (0.8 FTE)

Total 4.8 FTE’s (including fringes):          $498.4K
                                 



Expenditure Information - Other
Instruction/Technology Expenses:

• Student Assessment Testing
• PREP Increase
• Governor’s School Adjustment
• Software Licensing Renewals
• Student Safety Software
• Additional Instruction Materials

     Total Instruction/Technology Expenses:    $815.1K
 



Expenditure Information - Other 

Other Expenses:
• Decrease in Insurance/Workers Comp 
• White Fleet Upgrade
• Bus Garage Upgrades

Total Other Expense Savings:                ($152.0K)
 



Expenditure Information-Other
Virginia Public School Authority (VPSA)-
Reimbursement Grant:

• Wireless Infrastructure Replacement
• Chromebook Replacements

Total VPSA Grant: $620.0K
 



Expenditure Information - Other 
ALL IN Virginia Decrease

Includes the following 8 FTEs
• Middle School Testing Coordinators (2)
• High School Deans (2)
• Elementary Deans (3)
• VA Literacy Act- Reading Specialist (1)
• Instructional Materials

Total ALL IN Virginia Decrease:           ($642.7K)



FY 2026 Budget: Preliminary Recommendations  
Expenditure Summary:

• Benefits Increase $1,205.0K
• Salary Increase   2,888.0K
• Unbudgeted FY25 FTEs                   415.1K
• New Positions                      498.4K
• Instruction/Technology Expenses      815.1K                  
• Other Decreases            (152.0K)
• VPSA Reimbursement Grant      620.0K
• ALL IN Virginia Decrease     (642.7K)

Net Expenditure Increase               $5,646.9K
Revenue Summary:

• State Increase               $4,755.4K
• Federal Increase                 1,134.2K
• VPSA Reimbursement Grant       620.0K
• ALL IN Virginia Transfer         (642.7K)
• Local/Other Decrease   (1,018.6K)  

Net Revenue Increase                        $4,848.3K
Revenue Shortfall:                 $   798.6K 



Local Revenue Information
 
FY 2022 Appropriation                     $33,127,765 (4.9%)
FY 2023 Appropriation                     $33,546,086 (1.3%)
FY 2024 Appropriation                     $34,828,980 (3.8%)
FY 2025 Appropriation      $35,060,108 (0.7%)
FY 2026 Appropriation $35,858,674 (2.3%)

FY 2026 Funding Gap                $798,566

Funding Gap Solutions
• FY 2026 State Funding Increase from the 

Senate-Estimated
• FY 2026 Local Appropriation Increase-Requested



FY 2026 Proposed Expenditures



FY 2026 Proposed Revenues 



FY 2026 Budget Development:
Next Steps
• School Board Questions/Comments
• Guidance to Administration

Future Meetings:
● Tuesday, March 4, 2025 - Board of Supervisors Budget Work Session, 10 a.m.
● Monday, March 10, 2025 - Board Meeting - Public Hearing on educational needs,

6 p.m.
● Monday, March 10, 2025 - Board Meeting - School Board Final Approval of Budget 

for FY 2026, 6 p.m.
● Thursday, March 13, 2025 - Board of Supervisors Work Session - School Board, 4:30 

p.m.
● Tuesday, April 1, 2025 - Board of Supervisors Budget Work Session, 10 a.m.
● Tuesday, April 15, 2025 - Board of Supervisors conducts public hearing on proposed 

budget, 7 p.m.
● Tuesday, May 6, 2025 - Board of Supervisors adopts the budget and sets tax levies for 

Calendar Year 2025, 10 a.m.


