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School Safety and Security Committee 
Meeting Agenda 

Thursday, February 29, 2024 
2:00PM 

 
The School Safety and Security Committee for North Texas Collegiate Academy will host its summer 
meeting on Thursday, February 29, 2024 at the Administration Office at 2:00.  Committee members and 
interested stakeholders who cannot attend in person may join remotely at the Zoom link listed below.  
 
All meetings are open to the public, but the committee reserves the right to meet in executive (closed) 
session for matters directly relating to school safety measures. 
 
Attendance and Introductions 
Quorum announced and meeting called to order at 2:02PM. 
In attendance: 
 Dr. Lisa Stanley, Superintendent 
 Mrs. Kim Johnson, Business Manager 
 Mr. Richard Keller, Maintenance  
 Mr. Brandon Neeley, Director of School Improvement 
 Mr. Terry Anderson, Firefighter/Paramedic, Community Stakeholder 
 
Absent: Mrs. Christy Wray, Parent Representative East Campus 
 Mrs. Angel Gonzalez, Parent Representative North Campus 
 
Update on Panic Buttons and Emergency Access Devices 
Safe Defend Boxes installed at every campus; training provided to all staff.  Panic app installed. 
Update on Perimeter Fencing and Gates 
Awaiting 3rd bid to secure vendor for fence and gate improvements at North Campus; Mr. Neeley to follow 
up by 3/8/24. 
Update on Guardian Program and Ongoing Training 
Guardian training and requalification for June 2024 discussed; plan to add 4 additional Guardians for 2024-
2025 school year.  
Discuss Evacuation and Reunification Preparation including Go-Bags 
Discussed in closed session.  
Review Emergency Drills and Planning School Year-to-Date 
Discussed in closed session.  
Discussion of Stronger Connections Grant Planning and Implementation 
Seeking volunteers from each campus for Steering Committee to meet in June 2024; secured contract with 
vendor for after-school enrichment program to provide social and emotional support for students and 
address non-academic student goals.   
 Student Social and Emotional Support 
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 Bullying Prevention 
Discuss Current Concerns and Next Steps 
Construction at East Campus: need ballistic film installed on new academic building; security cameras 
being installed week of 3/4/24.  
Future discussions: adoption of updated cyberbullying policies for 2024-2025 school year.  
Mr. Anderson shared his appreciation of our schools’ security measures in comparison to another school 
he recently visited.  He expressed his thanks for going “the extra mile” to ensure our students are safe.  
Adjourn 
Meeting adjourned at 2:35PM. 
 
 
Posted: 02/15/2024 @ 3:10PM    
         
 
Dr. Lisa Stanley, Superintendent      
  
 

Topic: School Safety & Security Committee Meeting 
Time: Feb 29, 2024 02:00 PM Central Time (US and Canada) 

 
Join Zoom Meeting 

https://zoom.us/j/3932358940?pwd=Q1ZWdWkwYWRFNlhFTzVjN2h2OFhCZz09&omn=96677456225 
 

Meeting ID: 393 235 8940 
Passcode: 756538 

 


