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WHAT IS A DISTRICT BUDGET?

WHAT IS THE PURPOSE OF A BUDGET?

WHAT ARE PROPERTY TAXES?

WHAT IS A TAX RATE?

WHAT IS AD VALOREM TAX?

HOW ARE PROPERTY TAXES CALCULATED?

Average Appraised Value 101,094$  
Less Homestead Exemption 100,000    

Total Taxable Value 1,094$      

RGCGISD Tax Rate 1.1691

1,094$      10.94$      x 1.1691   = $      12.79 Total Property Tax Due
100$         

WHERE CAN I GET ADDITIONAL INFORMATION ABOUT RGCGISD AND THE DISTRICT BUDGET?

  Rio Grande City Grulla ISD
  Fort Ringgold
  Rio Grande City, TX 78582

   =

CITIZEN'S GUIDE TO OUR BUDGET

The District Budget is an annually revised document that describes the financial performance and the detailed 
financial allocations made to maintain district operations for the proposed budget year.

The objective of the budget is to communicate the financial plan about district operations to the public, the Rio 
Grande City Grulla Independent School District (RGCGISD) Board of Trustees, and all members of the 
organization for each budget year.

Property taxes are funds that are levied, assessed and collected annually (ad valorem taxes) for the further
maintenance of public schools in the district and to pay bonds issued by the school district. The District will
adopt a tax rate after receiving the certified appraisal roll at the end of July.

It is the amount of dollars levied per $100 of taxable value (after exemptions).  The resulting amount is called Ad 
Valorem Taxes.

Ad Valorem Tax is the Property Tax (after exemptions) that is placed on all the property within the district's 
jurisdiction.  The appraised value is determined by the Starr County Appraisal District.

The taxable value (after exemptions) divided by 100 and multiplied by the tax rate:
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Fund Estimated Other
Balance Revenues Appropriations (Out) / In Difference 

GENERAL FUNDS:

101 Child Nutrition Program       3,023,036 10,130,000     13,153,036        -               -
199 Operating Fund (G/Fund) 8,058,085           101,327,110   110,590,710      1,205,515    -

Total 11,081,121         111,457,110   123,743,746      1,205,515    -

DEBT SERVICE FUNDS:

516 Debt Service - I & S 11,265,017     11,265,017        -               -
Total - 11,265,017 11,265,017        -               -

Total 11,081,121         122,722,127   135,008,763      1,205,515    -

Fund Description

PROPOSED ANNUAL BUDGET
FISCAL YEAR 2024-2025
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TAXES

Property Taxes:

Prior Year Taxes:

OTHER REVENUES RELATED TO TAXES (PENALTY & INTEREST)

Fiscal Year 2024-2025:

INTEREST EARNINGS

Fiscal Year 2024-2025:

LOCAL REVENUES
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2024-2025 GENERAL OPERATING FUND
MAJOR REVENUES

The Revenues for the General Fund are $101,327,110.  Non-cash revenues are          
$4,481,443  which includes on behalf payments for the Teacher Retirement System. 
The net cash revenues for the District are $96,845,667.

Total assessed valuations for 2024-2025 are $ 1,395,464,672 for M&O and 
$1,808,861,244 for I&S. The District will budget 95% of the estimated tax levy.  The 
proposed tax rate is $1.1691 (M&O $0.7017 and I&S $0.4674) for a total estimated tax 
collection of $17,184,263  (M&O $9,302,377 and I&S $7,881,886).  These rates were 
calculated using the Certified Estimate of Taxable Values and the outstanding and unpaid 
bonded indebtedness.  

Of the total M&O tax collections, the District budgeted $600,000 for prior year taxes.  
The District contracts with a law firm to collect prior taxes.  Collection efforts by the Tax 
Office include mail outs, working with the Tax Attorney to file suit on properties, and 
foreclosure.  A 15% commission is charged by the law firm and passed through to the 
taxpayers for the years that a 15% fee was assessed.

The District estimates to collect $700,000 for penalties, interest, tax certificates and
attorney fees.

The District expects to continue to invest all of its available cash into liquid transactions.  
The District will continue to invest in bank certificates of deposits to utilize these funds 
to maximize its returns.  Total interest earnings of $500,000 is reflected in the budget.



2024-2025 GENERAL OPERATING FUND
MAJOR REVENUES

STATE PROGRAM REVENUES

AVAILABLE SCHOOL FUND

Fiscal Year 2024-2025:

FOUNDATION SCHOOL PROGRAM

Fiscal Year 2024-2025:

FEDERAL PROGRAM REVENUES

Fiscal Year 2024-2025:

DUKE ENERGY,  HIDALGO, & MESTENO WINDMILL PROJECTS

ON-BEHALF TRS PAYMENTS

Fiscal Year 2024-2025: The projected amount for this year is $ 4,481,443.

OTHER
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The District's pupil projection is accounting for no increase nor decrease of students.
The projected refined Average Daily Attendance (ADA) is 8,650. It is projected that
$3,395,120 will be generated for this year.

The projected ADA is  8,650.  It is projected that $81,404,170 will be generated for this 
year from the Foundation School Program. 

The District estimates revenues of  $ 250,000 from Federal Indirect Costs,                $ 
600,00,000 from SHARS, and $ 250,000 distributed by Federal Government.

This source is a non-cash transaction that the District is required to record. The State of 
Texas and the Governmental Accounting Standards Board, Statement No. 24 mandates 
this requirement.  This amount constitutes the amount of retirement payments 
(contributions) made by the State on behalf of the District for all of its employees.  The 
intent of this transaction is to account for the entire cost of providing school services in 
the State of Texas.

The Rio Grande City Grulla Independent School District entered into agreements with 
Duke Energy Renewables Wind, LLC, Hidalgo Wind Farm, LLC and Mesteno Wind 
Farm. The agreements state that RGCGISD will be held harmless and receive 
holdharmless payments to offset the loss of revenue due to the Value Limitation applied 
to mentioned companies. The District expects to receive three supplemental payments 
projected in the amount of $ 1,205,515   for the fiscal budget 2024-2025.  Duke Energy 
will receive an I&S tax credit in an amount that has not been estimated, but the Texas 
Education Agency will reimburse this tax credit to the District..



2024-2025
PROPOSED

Revenues
Local Sources 10,992,377
State Sources 89,280,733
Federal Sources 1,054,000

Total Revenues 101,327,110

Expenditures by Function
11 Instruction 58,231,206
12 Instructional Resources and Media Services 2,213,534

13 Curriculum Development & Instructional Staff Development 1,469,792
21 Instructional Leadership 3,185,863
23 School Leadership 6,921,226

31 Guidance, Counseling, and Evaluation Services 4,649,833
32 Social Work Services 500,662
33 Health Services 1,360,539
34 Student (Pupil) Transportation 4,334,869
35 Food Services 3,000
36 Co-curricular/Extracurricular Activities 3,594,495
41 General Administration 4,767,605
51 Plant Maintenance and Operations 14,494,457
52 Security and Monitoring Services 2,793,475
53 Data Processing Services 392,760
61 Community Services 39,467

71 Debt Service - Principal on Long-Term Debt 1,070,241
Debt Service - Interest on Long-Term Debt
Debt Service - Bond Issuance Cost & Fees

81 Facilities Acquisition and Construction 150,000
99 Other Intergovernmental Charge 417,686

Total Expenditures 110,590,710

Excess/(Deficiency) of Revenues Over/(Under)
Expenditures (9,263,600)

Other
Other Financing Sources (Uses):
Non-Operating Expense

Prior-Period Adjustment

Net Extraordinary Items (Resources) 1,205,515

Net Changes in Fund Balance (8,058,085)

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

GENERAL OPERATING FUND (199)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025
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2024-2025
PROPOSED

LOCAL SOURCES:

Current Year Taxes 8,502,377        
Delinquent Levy (Taxes, Prior Years) 800,000           
Penalty & Interest Current Year 600,000           
Interest Earnings - Investment Securities 500,000           
Miscellaneous Revenues 590,000           

Total Local Sources 10,992,377      

STATE SOURCES:

Available School Fund 3,395,120        
Foundation School Fund 81,404,170      
TRS on Behalf Benefit 4,481,443        

Total State Sources 89,280,733      

FEDERAL SOURCES:

Federal Revenue Distributed by the Texas Education Agency 250,000           
Federal Revenue Distributed by Federal Government 204,000           
Medicaid Reimbursement (SHARS) 600,000           

Total Federal Sources 1,054,000        

TOTAL REVENUES 101,327,110    

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT
ESTIMATED REVENUES - GENERAL OPERATING FUND (199)

FOR THE YEAR ENDING JUNE 30, 2025
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2024-2025
PROPOSED

LOCAL REVENUES 10,992,377$         
STATE REVENUES 89,280,733$         
FEDERAL REVENUES 1,054,000$           

101,327,110$       

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT

GENERAL OPERATING FUND (199)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025

SUMMARY OF TOTAL REVENUES BY MAJOR SOURCE

LOCAL 
REVENUES

10.85%

STATE 
REVENUES

88.11%

FEDERAL 
REVENUES

1.04%

TOTAL REVENUES BY MAJOR SOURCE
2024-2025
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TEA Difference Percentage
Template Minimum Minimum Over / Difference

Program Summary Required Required Percent (Under) Over/(Under)
 Intent Code Finance Percentage Amount Appropriation Appropriated Appropriated Appropriated

Gifted & Talented
Operational Grant 175,609        100% 175,609            175,609              100.0% -                   0.0%

Career & Technology
Block Grant 5,280,539     55% 2,904,297        2,904,297           100.0% 0                       0.0%

Services to Students
with Disabilities 7,899,738     55% 4,344,856        9,833,828           226.3% 5,488,972        126.3%

Compensatory Education
Block Grant 14,612,830   55% 8,037,057        8,037,057           100.0% 0                       0.0%

Bilingual Education
Grant 4,946,307     55% 2,720,469        2,720,469           100.0% 0                       0.0%

Early Education Allotment 2,453,861     100% 2,453,861.00   2,453,861           100.0% -                        0.0%

Dyslexia 314,160        100% 314,160.00      314,160              100.0% -                   0.0%

College, Career, & Military
Readiness 502,000        55% 276,100            276,100              100.0% -                   0.0%

36,185,044   21,226,407      26,715,381         5,488,973        

MINIMUM REQUIRED EXPENSE ANALYSIS OF THE 
GENERAL OPERATING FUND FOR SCHOOL YEAR 2024-2025
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2024-2025
PROPOSED

6100 Payroll 90,820,129     0.8212     
6200 Contracted Services 10,592,392     0.0958     
6300 Supplies & Materials 3,484,723       0.0315     
6400 Other Operating Exp. 3,737,275       0.0338     
6500 Debt Service 1,070,241       0.0097     
6600 Capital Outlay 885,950          0.0080     

110,590,710   

Payroll
82.12%

Contracted 
Services
9.58%

Supplies & 
Materials

3.15%

Other Operating 
Exp.

3.38% Debt Service
0.97%

Capital Outlay
0.80%

BUDGET EXPENDITURES BY OBJECT CODE 
2024-2025

RECAP OF GENERAL OPERATING FUND 
BUDGET EXPENDITURES BY OBJECT
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2024-2025

PROPOSED

Instructional Related Services 61,914,532      
Instructional and School Leadership 10,107,089      
Support Services - Student 14,443,398      
General Administration 4,767,605        
Support Services - Non Student 17,680,692      
Community Services 39,467             
Debt Service 1,070,241        
Facilities Acquisition and Construction 150,000           
Other Intergovernmental Charge 417,686           

110,590,710    

Instructional Related Services
55.99%

Instructional and School 
Leadership

9.14%

Support Services - Student
13.06%

General Administration
4.31%

Support Services - Non 
Student
15.99%

Community Services
0.04%

Debt Service
0.97%

Facilities Acquisition and 
Construction

0.14% Other Intergovernmental 
Charge
0.38%

TOTAL EXPENDITURES BY MAJOR FUNCTION
2024-2025

RECAP OF GENERAL OPERATING FUND 
BUDGET EXPENDITURES BY FUNCTION
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CHILD NUTRITION PROGRAM FUND

A Child Nutrition Program Fund is accounted for as part of the Operating Fund.  The 
District adopted Provision II, which allows all students to obtain a free meal.  This fund 
utilizes the modified accrual basis of accounting and budgeting.  An annual budget is 
approved by the Board in order to comply with T.E.A. requirements.

Major Revenues:
The Child Nutrition Program major revenue source comes from the National School Lunch 
and Breakfast Programs.  For 2024-2025, the district budgeted $10,130,000 for these line 
items.  The revenue is generated based on the number of meals served to students qualifying 
for a free or reduced meal.

Major Expenditures:
The major expenditures for this program are the purchase of food items and personnel cost.  
For 2024-2025, the district budgeted $8,366,700 and $4,786,336 respectively.

 11



2024-2025
REVENUES PROPOSED

Local Sources 400,000           
State Sources 30,000             
Federal Sources 9,700,000        

Total Revenues 10,130,000      

EXPENDITURES BY FUNCTION

35 Food Services 12,503,036      
51 Plant Maintenance & Operations 650,000           

Total Expenditures 13,153,036      

Excess / (Deficiency) of Revenues Over / (Under)
Expenditures (3,023,036)       

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

CHILD NUTRITION PROGRAM (101)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025
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DEBT SERVICE FUND

The Debt Service Fund is a governmental fund type, with budgetary control, that must be 
used to account for general long-term debt principal and interest for debt issues and other 
long-term debts for which a tax has been dedicated.  A separate bank account must be kept 
for this fund.  Principal and interest payments for operating indebtedness, including warrants, 
notes and short-term lease-purchase agreements, are to be made from the fund for which the 
debt was incurred.  This fund utilizes the modified accrual basis of accounting.
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2024-2025
PROPOSED

Revenues
Local Sources 8,046,330                    
State Sources 3,218,687
Federal Sources -                               

Total Revenues 11,265,017

Expenditures by Function

71 Debt Service 11,265,017

Total Expenditures 11,265,017

Excess/(Deficiency) of Revenues Over/(Under)
Expenditures 0

Other Financing Sources (Uses)
Transfers in 

Premium on Issuance of Bonds 0

Other Financing Source 0

Net Changes in Fund Balance 0

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE

DEBT SERVICE FUND (516)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025
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2024-2025
PROPOSED

Local Sources
Current Year Taxes 7,881,886                 
Delinquent Levy 150,000                    
Interest on Checking Account 14,444                      

Total Local Sources 8,046,330                 

State Sources
State Aid - IFA 3,218,687                 

Total State Sources 3,218,687                 

Total Revenues 11,265,017               

Other Funding Sources:
Other Financing -                            
Transfer In - Operating
Premium of Issuance of Bonds -                            
Other Resources -                            

Total Other Resources -                            

Total Revenues & Other Financing Sources 11,265,017               

RIO GRANDE CITY GRULLA INDEPENDENT SCHOOL DISTRICT
STATEMENT OF ESTIMATED REVENUES

DEBT SERVICE FUND (516)
FOR THE FISCAL YEAR ENDING JUNE 30, 2025
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OUTSTANDING DEBT AMORTIZATION SCHEDULE
FOR THE YEAR ENDING JUNE 30, 2025

16



Fund Description Estimated Revenues

Special Revenue Funds:

211 Title I, Part A- Improving Basic Programs 5,050,236
212 Title I, Part C- Migrant 908,063
224 IDEA- Part B, Formula 2,015,326
225 IDEA- Part B, Preschool 25,230
244 Strengthening Career and Technical Education 151,655
255 Title II Part A (TPTR) 538,605
263 Title III Part A - LEP 639,052
263 Title III Part  A - Immigrant 4,583
289 Title IV, Part A-Subpart 1 381,118
429 Technology Lending Grant 200,000
429 Strong Found - Implementation 1,591,500

             Total Special Revenue Funds: $11,505,368

SPECIAL REVENUE (information only)
FISCAL YEAR 2024-2025
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