
 

Project LIFT Advisory Committee (PLAC) Meeting 

District/Campus: Monte Alto  ECHS 
📆Date: 01/13/2025 
⏰Time: 3:00 PM 

PLAC Members Attending 
Principal: Ruby Gonzalez 
Counselor:__________ 
Teacher: _Patricia Garza______ 
Parent:   _Patricia Garza______ 
Additional Members:__Gilberto Perales 
 
ProjectLIFT Team 
Coordinator: Salina Cavazos 
Mental Health Specialist: Alicia Trevino 
Mental Health Specialist: Tapitha Leon 

Topics Notes 

1.​ Celebrations  

2.​ PLAC Year Dates 
●​ Select dates for upcoming PLAC Meetings 

March_3___, 2025 
Time? 
 
 

3.​ Character Strong  
a.​ Please ensure all teachers have their CS 

Account 
b.​ Technical  issues with character CS 
c.​ Updated Dashboard Tour 
d.​ Webinar Recording~Highly Recommend to 

View 
e.​ Data: August 1, 2024 through December 

30, 2024 
i.​ Page Views:1098 

ii.​ Log-Ins:182 
f.​ Weekly Data Reports will be sent 
g.​ Observation Form via Character Strong 

i.​ Assign someone to ensure 
implementation for data purposes 

7th Period SEL Scheduled Time 
 
All Teachers are implementing Character 
Strong 
 
Character Strong Update will be resent via 
email with steps for teachers to add class and 
self report their lessons  
 
Capturing Attendance for students during 
Character Strong lessons 



4.​ Responsibility for Dissemination of Resources 
a.​ Empowering Parent Series(Region One) 

i.​ Contact 
Person________________ 

b.​ ParentGuidance.org (Cook Center) 
i.​ November Calendar 

ii.​ December Calendar 
iii.​ Contact 

Person________________ 
 

c.​ Evidence of Dissemination of Resources 
i.​ Examples: 

 Website, social media, school 
system 

For district MS&HS,  we can send flyers to 
include Ms. Nieto 
 
Campus uses flyers and social media 
facebook to disseminate  
 
 
Project LIFT can attend a parent Meeting at 
Monte Alto ISD to present on Parent Guidance 
Resources and website navigation  

5.​ Upcoming Resources 
●​ Alongside (Mental Health App) 
●​ Daybreak (Telehealth) 

Alongside is in the process of becoming a 
partnership  at this time, once is becomes 
official we will be sure to disseminate the roll 
out process with the assistance of Mr. Scott 
Feschet from Alongside 
 
Idea presented by Ms. Gonzalez for teachers 
to present Alongside App to students during 
their SEL period 

6.​ Surveys  
a.​ High School 

○​ Staff Surveys: 0 
○​ Student Survey:3 
○​ Parent Survey: 0 

 
Deadline:Friday Jan 24, 2025 

Staff: 
https://www.surveymonkey.com/r/ProjectliftStaffsurvey 
Students: 
https://www.surveymonkey.com/r/ProjectLiftStudentsurvey 
Parents: 
https://www.surveymonkey.com/r/Projectliftparentsurvey 

Survey flyers provided  

7.​ Project LIFT Monthly Newsletter 
●​ SEL and other topics provided to parents 

in your community, students, educators, 
etc… 

 

8.​ Professional Development Ideas 
a.​ MTSS training Done December 13, 2024 
b.​ Propose SEL Toolkit Traning  

Project LIFT looks forward to providing an SEL 
Toolkit presentation when the Professional 
Development date is available from campus 
 

https://www.surveymonkey.com/r/ProjectliftStaffsurvey
https://www.surveymonkey.com/r/ProjectLiftStudentsurvey
https://www.surveymonkey.com/r/Projectliftparentsurvey


9.​ Empowerment Camp Please provide Project LIFT team with dates 
and student counts for requested 
Empowerment Camps 

10.Questions, comments, or concerns  

 


