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Agenda
• Monthly Financials

• FY 25 Budget





Budget to Actual by Cost Center



Budget to Actual by Cost Center



FY23



Budget to Actual by Cost Center



Represents 
$161,811.77 
Credited back to 
Contingency



Budget to Actual by Department



Common Educational Expenses - Supplies



Common Educational Expenses – Substitute Teachers



Utilities Through the end of January



Electricity



Electricity



WMS Energy Consumption - Baseline Comparison

4% Increase 
in USE

from Previous Year



Natural Gas and Oil - Heating (air and water)



Water and Sewer



Telephone



Enterprise Accounts



Adult Education



Adult Education Enrichment



Westbrook Performing Arts Center



Tuesday, March 5





COVID 
SPRING



School Nutrition



Questions?



Westbrook
Budget FY25



Budget consists of



Westbrook School Department Revenue/Resources



To Calculate State Aid to Education
you Need 2 Points of Data

Total Cost of Education – 
Essential Programs and 
Services...EPS (The Bare 

Minimum)

Total Property Value in the State 
– To calculate the Mil Rate 
for education...and equitable 

distribution



The State Sets a 
Minimum Mil rate 
that all cities and 
towns will raise to 
pay for education

6.62%



Quick Calculations

•Last year a mill rate of 6.62 would have raised $19,789,828.
o State Valuation of 2,898,400,000

•This year that same 6.62 mill rate raises $23,384,819
o State Valuation of 3,532,450,000



The City of Westbrook has outpaced the state of 
maine in terms of property values for the past 

Decade









General Purpose Aid

General Purpose Aid is About the Same Next Year as in FY24 
Mainly Because Westbrook Property Values have increased 

Faster than the State of Maine Average



FY25 
Educational 
Expenses



Questions?


