
Finance Committee Meeting
February, 7 2024



Agenda
• Monthly Financials

• Audit
o Review of Warrant Article Overages
o Other Recommendations

• ED 279 General Purpose Aid and the Budget

• FY25 Budget Development Update

• Internal Controls – Reviewing AP and Payroll Warrants



Monthly Financials –
Through 12.31.2023



Budget to Actual by Cost Center



Budget to Actual by Cost Center



FY23



Budget to Actual by Department



Common Educational Expenses - Supplies



Common Educational Expenses – Substitute Teachers



Utilities Through December



Electricity



Just for Perspective

•FY23 $425,145 Spent

•FY24 $283,437 Spent

•Difference of $141,708 (-33%)



Natural Gas and Oil - Heating (air and water)



Just for Perspective

•FY23 $90,269 Spent

•FY24 $63,444 Spent

•Difference of $26,825 (-30%)



Water and Sewer



Telephone



Enterprise Accounts



Adult Education



Westbrook Performing Arts Center



Projections for PAC Revenue – Based on Existing bookings

• 23-24 Known Revenue- $130,000

Losses:
Sep.-Nov. Cancelled- $117,500 (-$12,500)
December Cancelled- $108,500 (-$21,500)
January Cancelled- $102,470 (-$27,530)

February Cancelled -

Should Be Open in March!



In December



End of January



School Nutrition



Agenda
• Monthly Financials

• Audit
o Review of Warrant Article Overages
o Other Recommendations

• ED 279 General Purpose Aid and the Budget

• FY25 Budget Development Update

• Internal Controls – Reviewing AP and Payroll Warrants



Audit – Review of Warrant 
Article Overages

• This was a request from Ms. Poitras after 
reviewing the auditor's report...



Audit – Review of Warrant 
Article Overages

• Budget – A budget is a prediction of future 
expenses – because no one can know the 
future, it definitionally will have flaws.

• Metrics – When possible, we use metrics such 
as prior year's expenses to predict future 
expenses and reduce budgeting flaws.





Theme – Some Things you just have to buy!

• Contractual Obligations – Salary, Benefits, Course Reimbursement, Sick Time

• Mandated/Legal Requirements – IEP, ILAP, 504, Health and Safety, ADA

• Utilities - Obviously

• Insurance/Broken or Essentials Items we need to do business – Again, 
Obviously



Article 3 Special Education (374,9660)

• $(366,059) Out of District Placement 
• (In the 23 budget this budget was increased by $100,000...In the FY24 budget this line was 

increased by an additional $215,000 using the METRIC of 110% of the EF-S-07)
• About $100,000 in overages in Contracted Speech and Psych Services 
• (METRIC: FY25 Budget Uses FY24 YTD)



Article 3 CTE $(61,740)

• Natural Gas $(63,902)
• Substitute Salaries $(18,587)

• Culinary Arts Supplies (Food) $(13,531)



System Administration Article 6 $(213,956)

• Contingency $(352,330) - This was Phase II of the fire not covered 
by insurance or SRRF - (New Metric 1% of Prior Year's Budget)



School Administration Article 7 $(213,956)

•This was the First Year of a negotiated contract for administrators, so 
salary increases were not factored into this part of the budget.

•Health Insurance was UNDER budgeted



Facilities Article 9 $(130,592)

• Natural Gas and Electricity $(118,363)

• General Building Maintenance: $(183,853)



FY 25 Budget Update



Agenda
• Monthly Financials

• Audit
o Review of Warrant Article Overages
o Other Recommendations

• ED 279 General Purpose Aid and the Budget

• FY25 Budget Development Update

• Internal Controls – Reviewing AP and Payroll Warrants



Budget is NOT and Event it is a 
Collaborative Process that 
works to best align our 
expenditures to our values.

There is no better way to see 
what an organization values 
than to see how it spends its 
limited resources



Budget consists of



Revenue Sources

• General Purpose Aid – State of Maine

• Local Only – City of Westbrook Through Property Taxes

Note:  Miscellaneous Revenue Such as Gate Receipts, Rental Fees and Contracted Bus 
Repairs account for a VERY small percentage of our revenue.



Predications 
for GPA in FY25?

We'll know in a few Weeks



General Purpose Aid
General Purpose Aid About the Same as FY24



Not Because Education has Gotten Less 
Expensive

Why?



In Fact Essential Programs and Services Calls for 
an Increase of $676,931 to reach the EPS minimum Floor.



Why?
Property Value has gone up in Westbrook FASTER than in the rest 

of the state



Implications
The State will NOT be picking up any year-to-year increase in spending...ALL additional 

funding will be a LOCAL EXPENSE



Budget Challenges

• The vast majority of our employee's contracts are up for negotiations – We need to pay people in a manner that values 
their service and reflects changes of the market that we are in.

• We expect expenses to continue to rise (although much more gradually)

• We expect the GPA funding formula to put a larger % of EPS funding to the City of Westbrook

oFY25 51.03% Local

oFY24 49.89% Local

oFY23 48.18% Local



Agenda
• Monthly Financials

• Audit
o Review of Warrant Article Overages
o Other Recommendations

• ED 279 General Purpose Aid and the Budget

• FY25 Budget Development Update

• Internal Controls – Reviewing AP and Payroll Warrants



Internal Controls

And the Warrant Articles



Warrant Articles – Accounts Payable Internal Controls

Accounts Payable because of the nature of the work has many people checking each other – The internal 
controls are about:

Access to Information/Permissions

Differentiation of Duties



Warrant Articles – Accounts Payable (Continued)

Each "Batch" is turned into a warrant article for your review – What I look for?

What is the WSD purchasing?

Do the prices seem reasonable?

Why are we using certain vendors?

Why and for what are we using the district credit card?



Warrant Articles – Payroll Internal Controls

Payroll is relatively static – Each pay period has roughly the same employees making roughly the same 
amount of money.

• Differentiation of Duties

• Access to Information/Permissions

• System Register of Changes in Payroll (Change Journal)



Warrant Articles – Payroll 

When Reviewing Payroll This is what I look for:

• How does this warrant compare to the last one ($ value, total deductions etc.)

• Spot check specific people in payroll and compare their salary from the prior month

• Why might there be variance:
oHourly employees – snow, school vacation etc.
oStipends paid
oSubstitutes



True of Both Warrants

• Know that you are an important PART of our internal controls, but you are NOT the 
only one looking at these the Warrants or these transactions.

• Ask questions that you might have of the appropriate people

• Call or email me anytime if you would like me to review something with you



Questions?
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