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NOVEMBER ENTRY PLAN UPDATE

It has been another great month to be a Warrior! The district has transitioned from Fall to
Winter Activities and there has been a lot to celebrate! This month | was able to finish up building visits
and will be scheduling another one in the months of February and March. It has been great to be part of

the community and learn more about how to get involved.

Based on feedback from staff, several asked if it would be possible for staff from the central
office to come and spend the day in each of the buildings. During October and November we were able
to engage with the staff in each of our buildings. While in each of our buildings, staff were able to come
during a time that worked for their schedule and we engaged in a conversation. The conversation was
purposefully staff driven and based on topics the staff wanted to discuss. The one item shared from the

central office was the updated Board and Superintendent Goals.

Over the last month we have also been engaging our principals in conversations about the
academic growth of our students. It has been reassuring to see the way our staff track student
achievement and ensure each student’s needs are being met. They work collaboratively to support each
other and have engaging conversations with our leaders to identify what they need. While the
Department of Elementary and Secondary Education (DESE) have not released the results from last year,

seeing how our staff collaborates instills confidence in how our students perform.

We continue to make progress on the projects from the April Bond. There will soon be dirt
removed from the Transportation Facility site and progress is being made in the High School gym and the
Middle School field. This work was driven from the 10 year building plan that was developed in 2020 and
some things were tweaked during the 2023 Bond Campaign. As we move forward we are going to be
gathering more community engagement to relook at our 10 year building plan and make revisions as we

continue to plan for future district needs.

November is always a great time to give thanks and | would like to thank our staff for their
commitment and focus on supporting all of our learners. | believe we are entrusted with the most
precious thing a family can provide, their children, and | am thankful for the care our staff shows for our

students each and every day. As always, it is a great day to be a Warrior!



