
1. Any speaker addressing the Board should do so from the front of the Board.  Topics addressed should be on the agenda. 
2. Remarks to the Board should be limited to 3-minutes on any topic.  
3. An individual is allotted 3-minutes and may not cede his or her time to another individual.    
4. Naming District Personnel and Students will not be allowed.  Public Address is not for Personnel Issues.   

 

BYERS MISSION STATEMENT 
To nurture and encourage people of all ages to 
become well rounded, productive, self-sufficient 
members of society who will experience the 
continuing achievement of excellence.  We will 
accomplish our vision of tomorrow by 
responding to the challenges of today in a safe 
environment. “Achieve Above All Standards and 
Expectations” 
 
 
 
 
BOARD PURPOSE 
As a unit, representing the community, we 
provide effective governance focused on 
continuous success for all students.  
 
 
 
 
BOARD VISION 
 
Preparing ALL students to be Career Ready. 
 
 
 
 
BYERS BOARD 
LONG-RANGE FOCUS 
 
Increasing student achievement 
 
 
 
BYERS BOARD  
SHORT-RANGE 
2023-24 
 
Provide a Safe Learning Environment for all  
 
Continue to improve the condition of the school 
and campus 
 
Monitor and maintain high disciplinary 
standards 
 
 
 
 
 
 
 

 
Byers 32J Board of Education 
REGULAR MEETING – 7:00 pm 
April 18, 2024/ Lecture Hall 
Worksession – 6:15 pm 
 
   

1. Call to order Regular Meeting – 7:00pm  
2. Pledge of Allegiance  
3. Roll Call  
4. Declaration of a Quorum 
5. Approval of Agenda 
6. Consent Agenda Items: 

 
6.1. Approval of Previous Minutes  
6.2. Financial Report 
6.3. Employment/Resignation 
6.4. Overnight Trips 

 
7. Public Address: (Please sign in if you wish to 

address the Board) 
 

8. Presentation(s):  
 
9. Action Items:  

 
9.1. Matching $ Faculty Scholarship 
9.2. 3rd Reading: Policies GDCA & GBGG – 

Leave policies 
9.3. Staff Contracts 24-25 for: Probationary, 

Non-Probationary, Classified, Extra 
Duty  

9.4. Non-Renewal 
9.5. Staff Salary Increase and Benefits for 

24-25 school year 
9.6. Activities and Athletic Handbooks 24-25 
9.7. Housing Policy review: Policy GCBDA 
9.8. Spanish Textbook Purchase  

 
 

 
 

 
10. Discussion Items/Information 

10.1. Committees 
10.1.1. Personnel Committee 
10.1.2. Building and Grounds Committee 
10.1.3. Policy Committee 

 
 
11. Agenda Items for the Next Meeting 
12. Adjourn 

 
The Board of Education of Byers School District 32-J invites 
interested parties to attend school board meetings.  These 
meetings are regular business meetings held in public.  In 
order to conduct an orderly meeting, the Board requests that 
any person or group who addresses the Board follows these 
guidelines:


