VI.1 Notice of Quorum of Board in Attendance At Day on the Hill 2024.

NOTICE IS HEREBY GIVEN
QUORUM OF BOARD IN ATTENDANCE AT Day on the Hill 2024.

As there could possibly be a quorum of the Board of Trustees in attendance at Day on the Hill 2024.
Notice is hereby given that a majority of the Board will be present and in attendance at such event.

Date: February 19 - 20, 2024

Location: Boise, ID. The Grove
Hotel and the Idaho Capitol
Building

Time: see attached Agenda

No Business of the Board is scheduled or will be occurring. No meeting of the Board will be held.
Accordingly, no minutes will be taken. This Notice fulfills the Idaho State Code requirements for public
meeting notices. A copy of the event agenda has been posted.



DAY ON THE HILL

FEBRUARY 19-20, 2024

BOISE, ID . THE GROVE HOTEL
IDAHO CAPITOL BUILDING

Connect & Converse: A Self-Led Networking Opportunity:
Meet fellow school leaders over hot coffee and breakfast pastries.

Communicating to Influence:

We can communicate to inform, persuade, build support, invite
collaboration, or empower. This segment invites school board
members to practice communication that gets things done. We cover
three essential components for that: 1) Clearly identifying a problem
with facts and stories, 2) Describing the current impact, and 3) Pro-
posing viable solutions. To do this: 1) We communicate in the terms of
the recipient, 2) We demonstrate what is in it for the recipient, and 3)
We deliver the message with grace, respect, and conviction.

Ed. Leg. Unmuted:

Learn from those in the trenches about what goes down inside the
building and the politics of public education.

Bi-Partisan Approaches to Policy Making:

Hear from legislators on opposite sides of the aisle about how they
work to find consensus on issues they care about. This presentation
will encourage civil dialogue to tackle difficult topics in an
everchanging political landscape.

Legislative Luncheon:

Have lunch with Idaho Legislators and other state dignitaries to
talk about the good things happening in your local school district
or charter school, and ways you can work together to overcome
challenges.

Monitoring Student Progress Workshop:

School boards and their relationship with each other and their
superintendent/charter administrator affect everything about a
school system. Research shows a strong relationship between how
school boards govern and the likelihood that student achievement
is improving. One of the key behaviors of school boards in high
achieving systems is monitoring student progress throughout the
year. Discover ways your board can do that in a comprehensive and
cohesive manner within the proper role of a school board. Become
more data-savvy, so your board can help lead for improved student
outcomes.

"AGENDA-

9:00 AM - 3:00 PM
Registration Open
e The Grove Hotel, Landing (2nd Floor)

9:30 AM - 10:30 AM
Connect & Converse: A Self-Led Networking Opportunity
e The Grove Hotel / Ballroom

10:30 AM - 11:45 AM
Communicating to Influence
* The Grove Hotel / Ballroom

11:45AM - 1:30 PM
Networking & Lunch on your own

1:30 PM - 2:30 PM
Ed. Leg. Unmuted
e The Grove Hotel / Ballroom

3:00 PM - 4:30 PM
Senate Education Committee Meeting
e |[daho Capitol Building, Lincoln Auditorium WWo2

TUESDAY, FEBRUARY 20, 2024

7:00 AM - 3:00 PM
Registration Open
 The Grove Hotel, Landing (2nd Floor)

7:00 AM - 8:30 AM
Breakfast & Bi-Partisan Approaches to Policy Making
¢ The Grove Hotel, Ballroom (2nd Floor)

9:00 AM -10:30 AM
House Education Committee Meeting
e |daho Capitol Building, Lincoln Auditorium WWo2 *
* Time or location may change slightly to accommodate
Committee’s schedule.

10:30 AM - 11:30 AM
Critical Needs Update
e |daho Capitol Building, Lincoln Auditorium WWoz2 *

12:00 PM - 1:30 PM
Legislative Luncheon
¢ The Grove Hotel, Ballroom (2nd Floor)

1:30 PM - 2:30 PM
Monitoring Student Progress Workshop
¢ The Grove Hotel, Ballroom (2nd Floor)

TRANSPORTATION:
The distance between the Grove Hotel and the Capitol Building is 5

blocks. If you are unable to walk this distance, please plan to make
transportation arrangements.




