Vislon: The Mountain View-Birch Tree School
Piistrict is two communities working as one {o
develop caring and responsible citizens.

Missiom: Qur mission is to empower and
inspire all students to be suctessful before and
after graduation. We strive to improve the quality
of iife through rigo¥, relevance, and relationships.

Mountain View-Birch Tree R-1ll School District

1054 Old Highway 60, Mountain View, MO 65548

417-934-5408
Fax 417-934-56404

To: Board of Education Members
From: Lanna Tharp, Superintendent
Re: Board Meeting Materials
Date Printed: February 16, 2024

Board Meeting Date: February 22, 2024

Enclosed please find the following Board packet information:

1. School Board Meeting Agenda

2. Explanation of School Board Meeting Agenda ltems
3. Minutes of Previous Meeting

4. Copy of Monthly Bills

5. Monthly Financial Report

6. MSBA Policy GCD and GDC

7. Proposed School Calendar

8. Senior Trip itinerary

9. Administrative Reports

10. Food service highlights from Taher
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MOUNTAIN VIEW-BIRCH TREE R-ili SCHOOL DISTRICT
REGULAR SCHOOL BOARD MEETING
Thursday, February 22, 2024
6:00 p.m.

Mountain View Elementary School Media Center

Determination of Quorum/Call Meeting to Order

Pledge of Allegiance: Mrs. Jester

Public Comment: The Board will listen to the statement of any person speaking his/her
opinion on any given agenda item.

Approval of Consent Agenda ltems
A Minutes of Previous Meeting: Approval of last month’s board meeting minutes
B. Approval of Payment of Monthly Bills.
C. Monthly Administrative/Principal Reports
Adoption of Agenda
Student Time
A. Min. View Elementary Student Time
Committee Reports
A, MSBA Delegate Report/Training and Meetings - - MSBA Board Delegate
0ld Business

A None
New Business
A. ltems extracted from consent agenda
B. Exceptions to monthly bilis: Payment refated to individuals reiated to Board
Members
C. Monthly Financial Report
D. MSBA Policy Updates (Review and Approve)
E. Summer School 2024
F. School Calendar for 2024-2025
G. Senior Trip Approval
H. Change March Board Meeting date to March 14 due to a Superintendent

Conference scheduled on March 21.
Other Business
A. None
Monthly Program Report/Review
A. Special Program Reports
a. Special Education Program Evaluation
b. English Language Learners (ELL) Program Evaluation
¢. Homeless and Migrant Program Evaluation
d. Library Program Evaluation
e. Food service highlights for February from Taher
Administrators’ Reports
A. Principals report on each of their buildings
Move To Closed Session, Closed Vote, Closed Record
The Board hereby gives notice to meeting in Closed Session to consider the following
items pursuant to RSMo 610.021 (2) (3) (13) (14)
Return to regular session
Adjourn



MOUNTAIN VIEW-BIRCH TREE R-lll BOARD OF EDUCATION MEETING
Explanation of Agenda items
REGULAR SESSION
Thursday, February 22, 2024
6:00 p.m.
Mountain View Elementary School Media Center

The information found on the following pages is provided for the Board Members to have advanced preparation to assist in
making decisions and voting on issues relating to the publicly posted School Board Agenda. Information regarding state
faw and board policy have been included, as applicable, as well as an explanation of agenda items and the superintendent’s
recommendation for the agenda items.

I. Determination of Quorum/Cali Meeting To Order

II. Pledge of Allegiance
a. Mrs. Jester will lead the pledge

. Public Comment

According to Board policy BDDH: “A specifically designated time will be set aside for public
comments at reguiar meetings of the Board of Education. The following rules will be
applied to the public comment portion of the meeting:

- The Board will establish a time limit for the public comment period.

- No individual will be permitted to speak more than once during this period.

- The individual must reside in the district or be a landowner of the district.

- The Board will establish a uniform time limit for each speaker.

- Only items from the posted agenda may be discussed.”

IV. Approval of Consent Agenda ltems
“The consent agenda alfows members to vote on a group of items (en bloc) without
discussion. This is a good way to dispose of business that is noncontroversial. “The
presentation of the consent agenda is established by a special rule of order and should be
taken up before commitiee reports...... If the consent agenda includes the approval of the
minutes, then it should be taken up before any business is transacted.”

Consent Agenda ltems include:
Minutes of previous meeting
Monthly bills- - ldentify and remove bills that must be approved individually
Monthly Administrative/Principal Reports’

V. Adoption of Agenda
“The agenda shouldn’t tie the hands of the assembly, prevent members from bringing up

business, or enable a small group to raifroad through their pet projects.” "Agendas should
have flexibility to provide for unseen things that may come Up in a meeting.”

Vi. Student Time
a. Mountain View Elementary Student Time

Vil. Committee Reports
“f a committee report includes a recommendation of action that it wants the organization
to take, its report should include a motion at the end of the report by the committee
chairperson.” “A motion from a committee of more than one does not need a second...... y




a. MSBA delegate report regarding meetings or issues related to MSBA

Vvili. Old Business
Discuss ifems tabled from previous school board meetings or issues ongoing from meeting fo
meeting.

IX. New Business
a. Items extracted from consent agenda
Exceptions to monthly bills and any other item that was extracted from the consent agenda

b. Exceptions to monthly bills
This is where bill payment is approved for individuals related to board members.
Additionally, any bill paid to an entity where a board member or a board
member's relative is at least a part-owner should be paid here.

¢. Monthly Financial Report

The board packet also includes a new financial report statement showing fund balances at
the end of last month which reflect our current balances. It is summarized as follows:

Month ending January 2024
Balances: incidental Fund (Fund 1) $6,877,601.19
Teacher's Fund (Fund 2): $795,564.65
Debt Service Fund (Fund 3). $0
Capital Projects Fund (Fund 4): $2,875,107.23

Total (All Funds): $10,548,273.07
Previous Year's Total (All Funds): $10,143,138.38

Our fund balances have increased significantly from last month because we have received
a significant portion of our local tax revenue from the counties.

d. MSBA Policy Updates
Policy GCD: Professional Staff Recruiting and Hiring

MSBA has moved language from GBEBB that is more appropriate for this policy.
200 Niowed o this pofcy: s sopticants for employment

Policy GDC: Support Staff Recruiting and Hiring

MSBA has moved language from GBEBB that is more appropriate for this policy.
Language Moved to this policy (same as professional staff policy): The district requires




Recommendation: Approve the language change in Policy GCD and GDC, along with
the policies in their entirety.

Summer School 2024

We always have summer school, but DESE requires that the school board approve
having summer school each year. | propose doing summer school for 20 days during the
month of June. lt will start on Monday, June 3 and end on Friday, June 28.

Recommendation: Approve summer school for 2024.

2024-2025 School Calendar

Last school year we moved to a 4-day week calendar, but with 8 Mondays that students
are scheduled to attend throughout the year. A committee was formed this past year with
representatives from each building. The proposed calendar has the following features:
« Students will attend 8 Mondays, but strategically arranged on the calendar to
provide more consistency.

2 Mondays at the beginning of the year

2 Mondays at the end of the year

2 Mondays prior to Christmas Break

2 Mondays following Christmas Break (historically, we often have snow

days during this time.

« The first day of school will be August 19 and the last day of school will be May
23. (This year our first day of school was August 21 and our fast day was May
23.)

e  We will have 1 full week off, plus weekends for Thanksgiving Break (This is the
same as last year.

e« We will have 2 full weeks off (10 days), plus weekends for Christmas Break/New
Year's (Last year we had 6 days, plus weekends for Christmas Break/New
Year's.)

e We will have 2 full days off, plus the weekend for Spring Break/Easter. {Last
year we had 6 days off, and weekends for Spring Break/Easter.)

« \We are eliminating records completion day (extra day for teachers). Records
completion will be on the last day of school.

s Board Meeting Dates:

o July 18 @ Central Office
o August 15 @ LMS (Taking place prior to schoo! starting in case the
board needs to approve any last minute hires)

September 19 @ BTE

October 17 @ MVE

November 21 @ LHS

December 19 @ LMS

January 23 @ BTE

February 20 @ MVE

March 13 @ LHS Mr. Chowning and | have a Supt. Conference that

conflicts with March 20.

April 10 (This meeting would typically take place on April 17, but due to

Spring Break falling on April 18, | want to make sure a meeting doesn’t

prevent anyone from leaving town on the evening of the 171, The
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election wilt be on April 8" next year, which means we will need to meet
prior to April 22 to reorganize the board.) @ LMS
o May22 @ BTE
o June 19 @ Central Office
« #of Days in 15 Semester and 2™ Semester
o 1%t Semester: 72
« st Quarter: 34 days
« 2nd Quarter. 38 days
o 20 Semester; 83 (We typically have some snow days during this
semester , a few field trip days at the end of the semester, and Seniors
do not return to schoo! after commencement)
» 3¢ Quarter: 38 days
» 4t quarter; 45 days

Recommendation: | recommend that the board approve the proposed school calendar for
the 2024-2025 school year, which the committee believes best meets the needs of our
staff, students and communities.

Senior Trip Approval

The school board typically needs to approve out-of-state frips, including our senior trip.
Mr. Daniels will give you the details regarding the senior trip and answer any questions
you might have regarding the trip.

A copy of the trip itinerary has been included in the board packet.
Recommendation; Approve the senior trip as presented

Change date of March hoard meeting

Mr. Chowning and | have a Missouri Superintendent Conference March 20-22 at Lake
Ozark. Last year | drove back for the board meeting and returned to the conference the
next day. | am proposing to change the date of the next board meeting from March 21 to
March 14. You will notice that | set the March 2025 meeting earlier in March to
accommodate for the conference next school year.

Recommendation: Approve the board meeting change as proposed.

Other Business

a.

None

Maonthly Program Report/Review

pooTw

English Language Learners (ELL) Program Evaluation (Mrs. Lanna Tharp)
Homeless Program Evaluation (Mrs. Lanna Tharp)

Library Program Evaluation (Librarians)

Special Education Program Evaluation (Mrs. Barbara Medina)

Food service highlights

Administrators’ Reports

Administrators’ Reports are enclosed in board packet. Additions or questions regarding
Administrators’ Reports should be discussed at this time

a.

Each administrator will report on things occurring at their school.

5



XHi. Move To Closed Session, Closed Vote, Closed Record
I make a motion to go into closed session for the purpose of consideration of agenda items as
authorized in RSMo Section 610.021 (3), (13), & (14)

RSMo 610.021.

(3) Hiring, firing, disciplining or promoting of particular employees by a public governmental body
when personal information about the employee is discussed or recorded. However, any vote on a
final decision, when taken by a public govemmental body, to hire, fire, promote or discipline an
employee of a public govemmental body shall be made available with a record of how each member
vofed to the public within seventy-two hours of the close of the meeting where such action ocours;
provided, however, that any employee so affected shall be entitled fo prompt notice of such decision
during the seventy-two-hour period before such decision is made available to the public. As used in
this subdivision, the term “perscnal information™ means information relating to the performance or
merit of individual employees;

(13} Individually identifiable personnel records, performance ratings or records pettaining fo
employees or applicants for employment, except that this exemption shall not apply to the names,
positions, salaries and lengths of service of officers and employees of public agencies once they are
employed as such, and the names of private sources donating or contributing money to the safary of
a chancellor or president at all public colleges and universities in the state of Missouri and the arnount
of money conlributed by the source;

{14 Records which are protected from disclosure by faw;

Recommendation - - Move to go into Closed Session, Closed Record, Closed Vote
pursuant to RSMo £10.021 (3), (13), (14).

XIV. Return To Regular Session

XV. Adjourn
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MINUTES OF BOARD MEETING

Meeting Place: Birch Tree Elementary Media Center
Type of Meeting: Regular Meeting
Time and Date: 6:00 p.m. January 18, 2024

Members
Present T - Absent

Jennifer Foster, Presiding
Board President

Eric Wells
Board Vice-President

Shelly Mantel
Board Delegate

" Beverly Denton

Mikae! Orchard :

Josh Robefts

John Thompson (via Google)

Lanna Tharp _ -
Superintendent of Schools

Rhonda Henry
Board Secretary/Treasurer
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Continuation of regular district board meeting held on January 18, 2024

l. Determination of Quorum

The Mountain View-Birch Tree R-1ll Board of Education met in regular session at 6:00 p.m. on January
18, 2024, in the Birch Tree Elementary Media Center. A quorum was present with Jennifer Foster,
Shelly Mantel, Mikael Orchard, Josh Roberts, John Thompson (via Google) and Eric Wells in
attendance. Beverly Denton was absent. _

il. Mrs. Renshaw led The Pledge of Allegiance.

1. Public Comment

There were no reguests for public comment.

IV.  Consent Agenda

Mikae! Orchard made a motion, seconded by Eric Wells, to approve the foliowing items on the consent
agenda. The motion passed unanimously. k »

A. Minutes of the D.ét:é:ﬁber 22 Regu_iar B_Q_ard":rzrl:é;eting o
B. Payment of bills in the amount of $392,337.76 :
C.  Monthly Administrative/Principal Reports

V. Adoption of Agenda

Josh Roberts made a motion, seconded by Mikael Orchard, to approve the Adoption of Agenda with
the edition of item H. Date change for February board meeting. The motion passed unanimously.

V1. Student Time -

A. Mrs. Renshaw fe_c_ognized_ Birch Tree Elementary students
B. Mrs. Heiney recognized Liberty Middle School students

Vli. Committee Reports

A. Shelly Mantel gave a MSBA Delegate report.
B. Jennifer Foster gave a MSBA board president report.
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Continuation of regular district board meeting held on January 18, 2024

Vviil. Old Business
A. None

iX. New Business

A There were no items extracted from the consent agenda.

B.  Eric Wells made a motion, seconded by Josh Roberts, to approve payment of

$18.57 for supply to Brown’s Farm & Garden. The motion passed with five members in
favor. Mikael Orchard abstained. -

Josh Roberts made a motion, seconded .'ﬁby Mikael Orchard, to'approve payment of
$84.00 for plants to The Angel Garden. The motion passed with five members in favor.

Shelly Mantel abstained.

C. Eric Welis made a motion, sec"o_nde.d by Mikael Ofchard, to approve the December 2023
financial report and.budget amendments as presented by Mrs. Tharp. The balance
in all funds for December 2023 was $8,348,245.23. The motion passed unanimously.

D. Mikael Orchard made a mbtion, secori_'_d'ed by Shelly Mantel, to approve the final board
candidates for the April Election in the order they signed up. There are three candidates
signed up for two vacancies. Listed below are the names as they will appear on the

ballot: The motion passed unanimously.

1. Gaylon Noble N
2. Michael Smith
3. Jennifer Foster

E. Mrs. Tharp dié_cy_ssed _qhﬁ'ons for the 2024-25 school year calendar.
F. Mrs. Tharp discuéé.ed-.ib'ur Immediate Responsive Services Grant (Mental Health).

G. Josh Roberts made a motion, seconded by Mikae! Orchard, to approve the MSBA policy
updates as presented. The motion passed unanimously.

H  Eric Wells made a motion, seconded by Mikael Orchard, to change the February board
meeting to February 22, 2024. The motion passed unanimously.
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Continuation of regular district board meeting held on January 18, 2024
X. Other Business
A None
Xl Monthly Program .
A. Mrs. Tharp discussed the food service report in:___th_e_:_.ﬁo_grd packet.
XIl.  Administrators’ Report -

A Mrs. Jester, Mr. Daniels, Mrs. Heiney, Mrs Renshaw, Mrs.l Méd_i_na, Mr. Chowning and Mrs.
Tharp gave reports. R o

Adjournment to Closed Session

Josh Roberts made a motion at approximately 7:00 p.m., seconded by Eric Wells, to go into closed
session for the purpose of consideration of agenda items as authorized in RSMo Section 610.021,
subsection (3), (9), (13), and (14). The motion passed as follows:
7. Shelly-yea Josh-yea Eric-yea
Jennifer-yea: - Mikael-yea - -John-yea -
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Continuation of regular district board meeting held on January 18, 2024

CLOSED SESSION

Beverly Denton entered the meeting by video only so she will not be voting at approximately 7:03 p.m.

Shelly Mantel made a motion, seconded by Mikael Orchard, to add Mark Conway, Sandra Layman,
Valene Pringle and Hailey Myers to the certified substitute list. The motion passed as follows: .
Shelly-yea Josh-yea  Eric-yea
Jennifer-yea Mikael-yea John-yea - .

Mikael Orchard made a motion, seconded by Shelly Mantel, to add Mark Conway to the PT Driver
substitute list. The motion passed as follow: S
Shelly-yea ~ Josh-yea  Eric-yea
Jennifer-yea Mikael-yea John-yea

Eric Wells made a motion, seconded by Josh Roberts, to accept the resignations from Russell Hradek,
PT Driver effective January 2, 2024 and Jami Acklin, HS Teacher effective June 30, 2024. The motion
passed as follows: S ST e

_Shelly-yea' - Josh-yea ~ Eric-yea

Jenniferyea - Mikael-yea . John-yea

Eric Wells made a motion, seconded by Josh Roberts, to employ Ryan Chowning, Assistant
Superintendent for the 2025-2026 school year. The motion passed as follows:
e es Shelly-yea . Josh-yea Eric-yea
Jenniferyea . Mikael-abstain  John-yea

Shelly Mantel made a motion, seconded by Mikael Orchard, to employ Christen Bryant, SE Para. The
motion passed as follows: L

i Shelly-yea Josh-yea Eric-yea
Jennifer-yea - Mikael-yea John-yea

Rhonda Henry left the meeting at _abproximately 7:20 p.m. Jennifer Foster will record the minutes.
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Continuation of regular district board meeting held on January 18, 2024

CLOSED SESSION

John Thompson left the meeting at 9:00 p.m.

Eric Wells made a motion, seconded by Josh Roberts, to return to regular session. The motion passed
as follows: PR
Shelly-yea Josh-yea.  Eric-yea
Jennifer-yea Mikael-yea SRR

Jennifer Foster, Board President

Rhonda Henry, Board Secretary.
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Continuation of regular district board meeting held on January 18, 2024

Josh Roberts made a motion at approximately 9:28 p.m., seconded by Eric Wells, to adjourn the

meeting. The motion passed as follows:
Shelly-yea Josh-yea Eric-yea

Jennifer-yea Mikael-yea

Jennifer Foster, Board President

Rhonda Henry, Board Secretary
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MINUTES OF BOARD MEETING
Meeting Place: Liberty High School Media Center
Type of Meeting: Special Meeting
Time and Date: 5:00 p.m. February 1, 2024
Members
Present Absent

Jennifer Foster, Presiding
Board President

Eric Wells
Board Vice-President

Shelly Mantel
Board Delegate

Beverly Denton

Mikae! Orchard

Josh Roberts (via-Fag

John Thomp

Lanna Tharp
Superintendent of St

Rhonda Henry
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Continuation of special district board meeting held on February 1, 2024

l. Determination of Quorum

The Mountain View-Birch Tree R-1ll Board of Education met in regular session at 5:11 p.m. on February
1, 2024, in the Liberty High School Media Center. A quorum wasipresent with Beverly Denton, Jennifer
Foster, Shelly Mantel, Mikael Orchard, Josh Roberts (via Facetime), John Thompson, and Eric Wells
in attendance.

Adjournment to Closed Session

e Orchard, to go into closed
RSMo Section 610.021 (1),

Eric Wells made a motion at approximately 5:11

session for the purpose of consideration of agen

(3), (13) and (14). The motion passed as follows: *
Beverly-yea Shelly-yea Josh-y¢
Jennifer-yea Mikael-yea " . )
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Continuation of special district board meeting held on February 1, 2024

CLOSED SESSION

John Thompson made a motion, seconded by Beverly Denton, to accept the resignation from Elijah
Ernst, LMS Assistant Principal effective June 30, 2024. The motion passed as follows:
Beverly-yea Shelly-yea Josh-yea Eric-yea i
Jennifer-yea Mikael-yea John-yea

Eric Wells made a motion, seconded by Mikael Orchar urn to regular session. The motion

passed as foliows!
Beverly-yea Shelly-yea  Josh-yea,
Jennifer-yea Mikael-yea John-ye

Jennifer Foster, Board Presid

Rhonda Henry, Board Secretar
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Continuation of special district board meeting held on February 1, 2024

Mikael Orchard made a motion at approximately 5:41 p.m., seconded by John Thompson, to adjourn
the meeting. The motion passed as follows:

Beverly-yea Shelly-yea Josh-yea Eric-yea

Jennifer-yea Mikael-yea John-yea

Jennifer Foster, Board President

Rhonda Henry, Board Secretary



Dated : 2/16/2024 2023-2024

Mountain View-Bixch Tree R-ITI
Time ; 1l:52 Page 1

502 N Elm St

Mountain View, MO 65548
Board Monthly Report

Selection Criteria : Check #= 158848}

Check # Vendor Name invoice Description Check Amount]  Lihe Amount
BE FUNERAL PLANT 260.00 4400

HOOP QUEEN FLOWERS 260.00 127.00

0000458846 | ANGEL GARDEN 4400
BE FUNERAL PLANT 260,00 ————""1

45.00




Mountain View-Birch Tree R-ITI

502 N Elm St

Mountain View, MO 65548

Selection Criteria : Check # Range From 158847 To 158848 i

Board Monthly Report

Chack # Vendor Name Invoice Descripton Check Amount]  Line Amount

465.60
0000158847 | BROWNS FARM & GARDENM PT/OM SUPPLY 48158 “——“—""*Tg";s-
(000158848 | CHOWNING RYAN HS G BB TRAVEL 239.20 239.20

Dated

2/16/2024

Time

1i:51

2023-2024
Page 1
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Board Policy Manual
Mtn View-Birch Tree R-1II

Policy GDC-1: SUPPORT STAFF RECRUITING AND HIRING -~ C o stawsDRAFT

Original Adopted Date: 12/ 16/1993 | Last Revised ﬁate: 09/17/2020

The superintendent or designee is responsible for determining the district's support staff personnel needs and
locating suitable support staff candidates. The superintendent will make employment recommendations to the board,
and the board will employ personnel in accordance with law.

The district's hiring procedures will comply with ali federal and state laws, including laws prohibiting disctimination.
The Mountain View-Birch Tree R-1li School District is an equal opportunity employer and hires only citizens of the
United States and persons who are legally authorized to work in the United States. The Mountain View-Birch Tree R-
Hi Schoo! District will enroll and actively participate in a federal work authorization program in accordance with law.

A majority of the board must vote affirmatively to employ any person or enter into an employment contract.

Recruiting and Advertising

The district will recruit the best-qualified candidates for open positions, New or vacant positions will be posted for at
least five business days in the district's buildings and publicized externally by other means as determined appropriate
by the superintendent or designee. However, if the superintendent or designee determines that it would be
detrimental to wait five business days or that a longer period is necessary, the position will be advertised for the
number of days deemed appropriate. Further, if the same or similar position was recently advertised, the
superintendent or designee may utilize applications previously received without re-advertising the vacancy. A
position is not considered vacant if the superintendent or designee transfers or reassigns an existing employee to the
position. Board approval is required when a transfer or reassignment results in a change to the employee's
compensation, benefits or contract.

Recruitment procedures will not overlook the talents and potential of individuals already employed by the school
district. Any current, qualified employee meeting the stated requirements may apply for new or vacant positions in
the district.

All requests for information concerning vacancies in the district shall be directed to the superintendent or designee.

Screening Process

Applicants must complete a formal application and provide all required information. The superintendent or designee
shall conduct interviews, review references and obtain other information as deemed necessary.

The superintendent or designee will conduct background checks on employees and applicants for employment in
accordance with law and board policy.

The superintendent or designee will verify that applicants currently possess the appropriate certification or license
before the board votes to employ them in a position that requires a certificate or other professional license. The
superintendent or designee will also reverify licenses and certifications once they are renewed. When the district
determines that employing someone without the appropriate certificate or license is necessary or unavoidable, the
employee will be required to obtain the appropriate certificate or license by a district-specified deadline.

Any applicant who provides false information or any document referencing false information will immediately be
removed from consideration.

Hiring

The board will fill a vacancy after receiving a recommendation fram the superintendent or designee. All candidates
wili be selected on the hasis of qualifications, training, experience and ability to fulfili the requirements of the
position.

“aicohol and drug test after the




All applicants for a particular position will be promptly notified once the position has been filled.
Board Members

The district will not accept an employment application from a board member, consider a board member for
employment or decide to employ a board member while the member remains on the Mountain View-Birch Tree R-ll
School District Board of Education. Board members who wish to apply for employment in the district must first
resign from the board.

Spouses of Board Members

In accordance with law, a board member's spouse will be hired to filt a vacant or new position only if the position has
been advertised in accordance with this policy and the superintendent has submitted a written recommendation
supporting the employment of the spouse. If a hoard member's spouse is hired, the names of all applicants for that
position and the name of the individual hired will be included in the appropriate board meeting minutes.

Retirees

The district may employ persons wha are retired and currently receiving a retirement allowance from a public
retirement system as permitted by law.

Eligibility for Public Service L.oan Forgiveness

In accordance with law, the district will provide current, accurate and complete information to each new employee
regarding eligibility for public service loan forgiveness. The notice will be provided within ten days following the start
of employment,

Portions ©® 2019, Missouri Schoof Boards' Association
Version GDC-1C. 1K.MVB (12/19)




" Board Policy Manual
Mtn View-Birch Tree R-1l1

Policy GCD-1: PROFESSIONAL STAFF RECRUITING AND HIRING L © Status: DRAFT |

Original Adopted Date: 12/ 16/1993 | Last Revised Date: 09/17/2020 -

Because an effective educational program requires quality staff members, the board and the administration of the
Mountain View-Birch Tree R-1li School District will make every effort possible to attract and retain qualified, highly
skilled and experienced personnel.

The district's hiring procedures wilt comply with all federal and state laws, including laws prohibiting discrimination.
The district is an equal opportunity employer and hires only citizens of the United States and persons who are fegally
authorized to work in the United States. The Mountain View-Birch Tree R-lli School District will enroll and actively
participate in a federal work authorization program in accordance with law.

A majority of the board must vote affirmatively to employ any person or enter into an employment contract.

Recruiting and Advertising

The district will recruit the best-qualified candidates for open positions. New or vacant positions will be posted for at
least five business days in the district's buildings and publicized externally by other means as determined appropriate
by the superintendent or designee. However, if the superintendent or designee determines that it would be
detrimental to wait five business days or that a longer period is necessary, the position will be advertised for the
number of days deemed appropriate. Further, i the same or similar position was recently advertised, the
superintendent or designee may utilize applications previously received without re-advertising the vacancy. A
position is not considered vacant if the superintendent or designee transfers or reassigns an existing employee to the
position. Board approval is required when a transfer or reassignment results in a change to the employee’s
compensation, benefits or contract.

Recruitment procedures will not overlock the talents and potential of individuals already employed by the school
district. Any current, qualified employee meeting the stated requirements may apply for new or vacant positions in
the district. ‘

Al requests for information concerning professional staff vacancies in the district shall be directed to the
supetintendent or desighee.

Screening Process

Applicants must complete a formal application and provide ali required information. The superintendent or designee
shall conduct interviews, review references and obtain other information as deemed necessary.

The superintendent or designee will conduct background checks on employees and applicants for employment in
accordance with law and board policy and will check references in accordance with law and policy GBLB.

As required by law, before offering employment to any teacher who is or was employed by a Missouri schoal district
or charter school, the superintendent or desighee will contact the Department of Elementary and Secondary
Education to determine the school districts or charter schools that previously employed the applicant. The
superintendent or desighee shall request information about the applicant's previous job performance from the most
recent school district or charter schoo} that employed the teacher.

Generally, all teachers and administrators must have valid certification to teach in Missouri schools, and the
superintendent or designee will verify that applicants currently possess the required certification or license before
the board votes to employ them in a position that requires a certificate or other protessional license. The
superintendent or designee will also reverify licenses and certifications once they are renewed. When the district
determines that employing someone without the appropriate certificate or license is necessary or unavoidable, the
employee will be required to obtain the appropriate certificate or license by a district-specified deadline.

Any applicant who provides false information or inaccurate academic credentials will immediately be removed from
consideration.



Hiring

A position other than the superintendent's position will be filled by the board only after receiving the
recommendation of the superintendent or designee. It is the policy of the board to employ qualified teachers with
postsecondary degrees from fully accredited universities and the appropriate teaching certificates. in making
recommendations, the superintendent or designee shall give first consideration to applicants who, in addition to
proper general education qualifications, have special training and other qualifications for the particular type of
vacancy to be filled.

All applicants for a particular position will be promptly notified once the position has been filled.

Board Members

The district will not accept an employment application from a Board member, consider a Board member for
employment or decide to employ a Board member while the member remains on the Mountain View-Birch Tree R-lll
School District Board of Education. Board members who wish to apply for employment in the district must first
resign from the Board,

Spouses of Board Members

In accordance with law, a Board member's spouse will be hired to fill a vacant or new position only if the pasition has
been advertised in accordance with this policy and the superintendent has submitted a written recommendation
supporting the employment of the spouse. If 2 Board member's spouse is hired, the names of all applicants for that
position and the name of the individual hired will be included in the appropriate Board meeting minutes.

Retirees

The district may employ persons who are retired and currently receiving a retirement allowance from a public
retirement system as permitted by law.

Employment Contracts

The district will offer employment contracts only to certificated employees who are required by law to receive a
contract. All other professional staff employees will be considered at-will employees and will not be offered
contracts.

All employment contracts will comply with applicable law, The superintendent or designee is authorized to seek legal
advice regarding district employment contracts.

When an employee is initially offered employment, he or she will be given a written copy of the applicable contract
and a deadline by which the signed contract must be returned to the district.

Eligibility for Public Service Loan Forgiveness

In accordance with law, the district will provide current, accurate and complete information to each new employee
regarding eligibility for public service loan forgiveness. The notice will be provided within ten days following the start
of employment.

Portions © 2019, Missouri School Boards' Association
Version GCD-1C.1K.MVB {12/19)







Mountain View-Birch Tree R-lll Schools
Proposed School Calendar

2024-2025 School Year
ug. 12 & 13: New Teacher Orientation
ug. 13: All teachers work day in p.m. & Back-To-School Kickoff from 5:00-8:00 p.m.
Aug. 14, 15 ,16. Teachers' Inservice/Workshops
Aug. 15: School Board Meeting & Tax Rate Hearing @ LMS 6:00
Aug. 19: First Day of School 10 School Days
Sept. 2: Labor Day
Sept. 19: School Board Meeting @ BTE 6:00

August

September

16 School Days

Oct. 11. Homecoming Parade/Game

5 Oct. 11: End of First Quarter (34 school days)

a2 Oct. 17: School Board Meeting @MVE at 6:00

g Oct. 21: Parent/Teacher Conferences 1:00 to 8:00 p.m.
. ' 19 Sg
Nov. 4: Teacher Professional Deveiopment_ﬁay—— Ed. Camp

E Nov. 21 School Board Meeting @ LHS 6:00

g Nov. 25-29: (No School) Thanksgiving Break

3

= 15 School Days

s Dec. 19: School Board Meeting @ LMS 6:00

g ! Dec. 20 End of First Semester (38 Days in 2nd Quarter)

S IDec. 23- 31: (No School) Christmas Break 7 12 School

(] 72 full days in 1st Sem}]

[Jan. 1-3: (No School) New Years Day Break
1 Jan. 6: Beginning of Second Semester
1 jan. 23: School Board Meeting @ BTE 6:00

January

18 Sc

eb. 10 Teacher Professional Deveiopment_f)_ay
eb. 13: School Board Meeting @ MVE 6:00

February

16 Schoo! Days

Mar. 7- End of Third Quarter (38 School Days}
Mar. 20 School Board Meeting @ LHS 6:00

March

18 School Days

Apr. 10: School Board Meeting @ LMS 6:00
Apr 18-21: Spring Break/Easter Break

April

17 School Days

May 22: School Board Meeting @ BTE 6:00
May 16: Commencement @ 7.00 p.m.
May 23: Last day of school & end of 2nd Semester {45 Days)

May

16 Sch
June 19: School Board Meeting @ Central Office 83 fuli days in 2nd Semester

'cﬂonal ilme in a schonl calendar |s 1 044 Wa have. 5cheduled 155 ful days of school durlng the schoo] year..., EBESTIETEH

The mmimum numb

|nto tha calendar and w:ll not need 0, be made up. if mlssed i
That leaves us wlth a total of 1 04-5 4883 lnstuctlona! hours Aﬁer mlsslng the 6 huilt-in snow days the foliowlng days wlll be used as makaup days' .
1st Mar 3; 2nd March 10 arcl March 17 4th Mar 24 and 5t Marr.h 31. I more than 6 days arn not missed prlor to the scheduiad makeup day,

" then that day wili not be used as a ‘make-up day Addttmnal rnakeup days wall be added 16 the ond of the calendar (starﬁng on May 21) if needed




LHS 2024 Senior Trip ltinerary

Monday, April 8th:

8:00 - 9:00 pm - student bag check at LHS (No open containers will be allowed on the
bus at departure, first drink and snack will be provided)

9:00 - 10:00 pm - depart from Liberty High School in Mountain View, MO (1054 Old
Highway 60, Mountain View MG 65548)
Tuesday, April 9th:

Stop at USS Alabama Battleship Memorial Park (opens at 8 am) - 2703 Battleship
Parkway, Mobile AL 36602 - (251) 433-2703

Afternoon - Arrive and check in at The Sapphire at the Cottages at Romar, 23150
Perdido Beach #10, Orange Beach AL 36561

Evening - Beach/Pool Time (order pizza to be delivered or picked up by a school
employee in the suburban)

Wednesday, April 10th:

_ Eat breakfast at beach house

Day on the beach, Possible Parasail/Deep Sea Fishing/Dolphin Cruise/Outlet Mall
Evening - Travel to LuLu’s Restaurant for Dinner (Approxiately 5 pm}

200 E 25th Ave, Gulf Shores AL 36542 - (251) 967-5858

Thursday, April 11th:

Eat breakfast at beach house

Visit Alabama Gulf Coast Zoo (20499 Oak Road East, Gulf Shores AL 36561) or The
Track (3200 Gulf Shores Pkwy, Gulf Shores AL 36542)



Evening - Travel to The Hangout for dinner/activities (Approximately 5 pm)~ 101 E
Beach Blvd, Gulf Shores AL 36542

Friday, April 12th:
Eat breakfast at beach house
Day on the beach. Possible Parasail/Deep Sea Fishing/Dolphin Cruise/Outlet Mall

Evening - grill hamburgers and hot dogs at the beach house

Saturday, Aprii 13th:
Morning - Eat breakfast at peach house: depart for Mountain View, MO by 10 am
Travel and stop for lunch and dinner at fast food restaurants

Arrive at Liberty High School between 10:00 pm - 11:00 pm

Approximate Cost Breakdown:

USS Alabama Battleship - $5/persor, 3 chaperones for free and bus drive for free ($180
total)

Dinner meals - $20-$30/meal

Fast food - $10-$15/meal

Opticnal - Parasailing - $100/person

Optional - Deep Sea Fishing $175/person

* Optional - Dolphin cruise - $35/person

Optional - Gulf Coast Zoo - $10/person

Optional - The Track - $0-$50

Opportunities will exist for snacks and drinks while traveling and souvenirs at each
attraction, as well as a trip to the outiet mali.

Neck/rave! pillow, headphones, and a small blanket are recommended for the trip.



February BOARD REPORT
ADMINISTRATOR: Renshaw

K-5 CURRENT ENROLLMENT: 174

Focusing on Leadership .
(CSIP Goal 1)

. Acceleration for All: Closing the Leaming
Gap

s A Principal’s Primer for Raising Reading
Achievernent ,

) Teach Like a Champion 3.0

Focusing on Alignment of Standards,
Curriculum, and Assessment
(CSIP Goal 4)

. Growth Monitoring

. Restructured -Ready time
¢ Completed Units of Study
-*

Focusing on Effective
Teaching and Learning
(CSIP Goal 2)

Talk2Read grant, continies
LETRS fraining
High order thinking questions
PD Day (Feb. 5)
o  Crisis Training
o BIP meetings
Grade Leve! Meetings (Feb. 6)
. informational text & voc are the areas of
most concem in i-Ready
» Mrs. Millard & Mrs. Carkhuff attended math
workshop in Rolla

. * 8

Focusing on Equity and Access
(CSIP Goal 5)

e *Mrs. Dudley has worked diligently to "piug”
students in with Mrs. Shockley, This has been

such a wonderful addition!

- Sora & EPIC

e LIFE3BQ

e  Food backpacks
] Care To Learn

[ ]

Teachers creating basketball teams (K, 35, %)

Focusing on Collaborative
Climate and Culture
(CSIP Goal 3)

Mission wall in process

ReNew & ReFresh (Feb 5)

Kindness Challenge (Feb 20-23)
Continuing to work on attendance issues
Working to ensure teachers have the tools
they need to be successiul

e & 0 & @8

s 22 Progress Reporis
« 25 P Day
e 2/15  3-5 Visit Twin Pines (Scierice,
» Rescheduled)
e 2/21 st Food for America (AG)
- 2/23 100 Day
. 2/29  Leap Day
. 3/5 Dr. Suess
— —/




MVE FEBRUARY SCHOOL BOARD REPORT
ADMINISTRATOR(S): Jester/Marriott

CURRENT ENROLLMENT: 447

Attendance % for January: 93.4%
Attendance % for the year: 93.8% Focusing on Alignment of
Standards, Curriculum, and
Focusing on Leadership Assessment
(CSIP Goal 1) (CSIP Goal 4)
e Continuing to focus on how we can be e  Teachers domg LET.RS trasmng
better leaders. ] .Frequen.t Pacing gg!de check ins
s  Providing support to the teachers by »  iReady time checkins )
removing behavior students . Prepping and pianning for MAP testing
s  Completing formal classroom observations,
with feedback
e  Mrs. Jester is registered for the Women’s
Leadership Conference and the Elementary
Principais Conference, the beginning of
March. . .
e  Teach Like a Champion book study Focusing on Equity and Access
(CSIP Goal 5)
®  SOAR Matrix- reminders on behaviors
. Eagie Coins/Bucks
Focusing on Effective e  Behavior/behavior/behaviorl!l
= . e  HIGH EXPECTATIONS for staff and students!
Teaching and Learning «  Eagle Coin Shopping
(CSIP Goal 2)
Reading Success Plans.

Frequent classroom visits.
Unit Plans- completed

Team Meetings/Task Team meetings.
Check in often with the teachers to see if
they need to change their pacing guide a
little or if they are on track. Will be checking
in with them to find out their plan for trying
to catch up after this time off.

Focusing on Collaborative
Climate and Culture Progress reports went out 2/9
(CSIP G oal 3) ElngIVo!ieybalt underway
2/19- LETRS training

®  Our LIft Crew provides snacks and 2/28- Spring Pictures

encouragement often. 2/29- 100 days
e Constantly checking in to see if the

teachers need anything.

e Daily encouragementl!




FEBRUARY BOARD REPORT
ADMINISTRATOR: Tammy Heiney

CURRENT ENROLLMENT: 279
Attendance: 94.64%

Focusing on Leadership

(CSIP Goal 1)

. During our February 5th PD Day, the LMS
staff worked in seven different stations to
brainstorm goals for our BIP. Our focus was
on attendance, climate and cuiture,
communication, and building-wide
expectations.

e  Mrs. Heiney is attending the Women in
Leadership Conference February 28-29.

Focusing on Alignment of Standards,
Curriculum, and Assessment

(CSIP Goal 4)
Almost all of the Units of Instruction/Study for
core subjects are finished. During the last
week in May, a small group of educators will
meet for a Curriculum Summit to evaluate
everything we have completed so far.
Our Math and ELA teachers have focused on
iReady diagnostic data and individual path
percentages and time spent working in the
program. They have used this data to make
changes in expectations and decisions.

Focusing on Effective
Teaching and Learning
(CSIP Goal 2)

. Educators have revisited their Growth Plans and
wilt me meeting with Mrs. Heiney to complete
summative evaluations.

. All four building principals and a handful of staff
are completing a book study “Teach Like a
Champion 3.0." The team will then create a
district-wide initiative to Implement common
techniques and sirategies next year.

. On February 27, Curriculum Specialists will be at
L.MS working with our math instructors on our
Classroom Math Curriculum,

Focusing on Coliaborative
Climate and Culture
(CSIP Goal 3)

. During our February 5 PD Day, we analyzed the
true definition of climate and culture. Through
reading an article describing climate and culture
and team discussions, our building has identified
areas we are wanting to improve and set goals.

We have had 13 8th graders
complete the iReady program
in reading...that is pretty
amazing!

Focusing on Equity and Access

(CSIP Goal 5)

Through our February 5 PD Day, the team
identified a need for a Parent Communication
Task Team and an Equity and Access Task
Team. We will be working together to identify
the parameters of the task teams and
hopefully begin both in the 24-25 school year.
Wonder book study for 3-8 students began at
the end of January.

Mrs. Wells worked two days entering
information for the Civil Rights Data Collection
through DESE.

March 7; Third Quarter Parent Night
5:30-6:30

March 12; 8th Grade to Jefferson City
April 2: LMS MAP Parent Night
5:30-7:00

April 26: Wonder Movie Parent Night
May 21: 8th Grade Promotion 6:00




FEBRUARY BOARD REPORT - 2024
ADMINISTRATOR(S): John Daniels & JC Hoagland

CURRENT ENROLLMENT: 351
Atte

ndance: 93.83%

Focusing on Leadership
(CSIP Goal 1)

. Continuing with classroom observations.

Beginning Teacher Summative Evals.
Loaking to fill positions, Working on next
year's schedule, etc.

Focusing on Alignment of Standards,
Curriculum, and Assessment
(CSIP Goal 4)

e  Curriculum - Living Document. Teachers
shouid be updating these constantly.

e  Pacing guides - teachers keeping up to date

. Eagle Time - IXL, Study Hall, Class/Club
Meetings.

Focusing on Effective
Teaching and Learning
(CSIP Goal 2)

As | have been walking through classrooms
| have been looking at the curriculum and
pacing guides to see if teachers are where
they should be. LHS teachers are working
hard and staying pretty well on pace with
their curriculum.

Cell phones & Vapes are still our biggest
issues. Willow locking at purchasing a cell
phon bag called Yondr. It is a pouch that
locks their devices up and stays that way
until unlocked by a magnet at the end of
school or when checking out, Watching to
see the outcome of this.

Focusing on Equity and Access
(CSIP Goal 5)

Makeup hours on Mondays.

Science Fair

ACT Prep Night

FAFSa Night

Working on Parent night for late Winter / Early
Spring

Focusing on Collaborative
Climate and Culture

(CSIP Goal 3)

Monthly Department Meetings

Aftendance incentives

Classrootn Visibility

Watching teacher and student expectations
while observations, time on task, efc.
CARE TEAM

Care fo Learn

Feb.22 SCA Math/Science Relayst

Feb. 23 Bus Evacuation Drills

Feb. 22/23 Finishing up Basketball Districts
Feb. 27 FCCLA Legislation Shadowing

Feb. 28 Taking 10th grade to tour Career Center
Feb. 20 Career Fair @ MSU-West Plains

Mart  Powder Puff Fottball

Mar6 Ed Risin competition @ Fulton

Mar 7-8 Music Festival @ West Plains

Mar 17-19 FCCA State Leadership Conf.




SPECIAL EDUCATION
FEBRUARY BOARD REPORT
ADMINISTRATOR: Barbara Medina

CURRENT ENROLLMENT: 222
e ECSE: 33

e K-12: 189

s MSB: 1

e Transferin: 32

s Drops: 34

e Referrals: 54

e Early Graduation: 1
SECTION 504:

. Current: 25
. Referrals: 7

Focusing on Alignment of Standards,
Curriculum, and Assessment
(CSIP Goal 4)

) Focus on Curriculum/IEP Progress throughout
the year.

[ iReady Daily in Special Education Settings.

) Progress Reports completed and shared with
parents by March 8, 2024.

Focusing on Leadership
(CSIP Goal 1)

. DESE _Special Education Finance Training
2/6/2024 ECSE FER & High Needs Fund

e DESE Compliance Training: 2/8/2024
Specially Designed Instruction

. Special Education Siaffing Meetings week
of 2/5/2024 & 2/19/2024

e DESE Compliance Training: 2/22/2024
Providing SP/Lang interventions

. Local Administrators_Special Education
Meeting (LASE) 2/9/2024

Focusing on Equity and Access
(CSIP Goal 5)

High Expectations for All Students

e The district assures all special education
students have an equal opportunity to
participate in program opfions, nonacademic
and/ro extracurricular activities and services
offered by the district.

e Attendance Follow-ups: After 2 consecutive
absences or 5 absences a quarter.

Focusing on Effective
Teaching and Learning
(CSIP Goal 2)

e Classroom Focus: Be Here to Learn
(Attendance)
Keeping up with IEP goals and progress

Focusing on Coillaborative
Climate and Culture
(CSIP Goal 3)

e Classroom Celebrations of AR & iReady
suUcCesses.

. Bi-Weekly Special Education Staff Meetings
in all Building.

. Reconnect, Reinvent, Renew-2024
MO-CASE Law and 8th Annual
Collaborative Conference. Mar

5-7,2024

e  Tiered Monitoring Surveys by
Parents March 31, 2024.

e Tiered Monitoring Files Uploaded
to DESE April 1, 2024

\ /

— e




Athletics Board Report: 2-15-24

e Basketball season in winding down the regular season will end
this week for both teams

e Both the boys and girls will begin district play next week, boys
play Tuesday the 20th in Houston girls play the 21st in Seymour.

e Spring practices will begin the 26th for several sports both HS
and JH

e Congratulations to Carter Pruitt and Maci Tharp, they have
signed their letters of intent to continue their playing careers and
advance their education. Carter will play football at SBU and
Maci is playing voileyball at Lyon College.

e Full Spring sports schedules should be done by Feb 26th, we are
still adding to some of those before they are final.



February Highlights:

» February Change-up:
» Liberty Middle School's and High School's
meals have returned to Paid, Reduced, and
Free. The Elementary Schools remain free forall

JAFANESE
StUdeﬂtS. BROWIH RICE
SUSHI
»  FebruaryLTO—Servedin High School BV

Ham and Pea Risotto - 2nd Tuesday and Wednesday
= japanese SushiBowl4th Tuesdayand Wednesday

%  Lunch Favorite:

Chicken Patty

= Mashed Potato and Gravy
= DinnerRoll

» Daily average meals for January:
s Breakfast658

= Lunch 846

= Ind lunch- 94- month total

= 2nd breakfast5- monthtotal

» Chef Chad will be coming to Mountain View Birch
Tree School District March 20-22.

Alicia Bond and Martha Vendt have been accepted to the Culinary Arts program offered by Taher.

Harvest . Month
P

This institution is an equal opportunity provider.

TAHER




