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BOE Presentation Agenda   
March 20, 2024

1. Revitalization Plan Overview 
2. Early Phase Projects
3. SCSD Revitalization Plan 2030
4. District Wide Developments
5. Other Project Updates
6. 
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Reopening, rebuilding and reigniting Schenectady City Schools with a 
commitment and dedication to excellence in teaching and learning, equity, 

engagement and efficiency.

EVERYBODY COUNTS.  EVERYBODY LEARNS.
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SCSD Revitalization Plan 2030 Overview



1. Early Phase Updates
a. Schenectady High School – Tennis Court Project

Before: June 2023
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2. Early Phase Projects

Completed Projects: 
Paige Elementary School – Abate Confined Space
Hamilton Elementary School – Parapet Capstone Replacements

Active Projects: 
Schenectady High School – Multiuse Outdoor Courts 
Mont Pleasant Middle School – Track & Field 
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Paige Elementary School – Abate Confined Space
- Crawlspace Abatement Work: 

Completed: August 2023
- Concrete Flowable Fill

Completed: December 28, 2023 
- Remaining General Construction, Mechanical, Electrical Work:

Projected to be completed as part of Capital Project (if required).

Hamilton Elementary School – Parapet Capstones Replacement(s)
Completed: December 19, 2023 

Early Phase Projects - Completed



Early Phase Projects
Schenectady High School – Multiuse Outdoor Courts
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Early Phase Projects
Schenectady High School – Multiuse Outdoor Courts
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Schenectady High School – Multiuse Outdoor Courts
Projected Completion: July 2024

Early Phase Projects 
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Mont Pleasant Middle – Track & Field Project
Early Phase Projects
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Mont Pleasant Middle – Track & Field Project
Early Phase Projects
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Early Phase Projects
Mont Pleasant Middle – Track & Field Project
Projected Completion: September 2024



1. Early Phase Updates
a. Schenectady High School – Tennis Court Project

Before: June 2023
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3. SCSD Revitalization Plan 2030

HIGH SCHOOL SEQUENCE
PHASE 1A: FRESHMAN LEADERSHIP ACADEMY STEINMETZ CAMPUS

PHASE 2A: SCHENECTADY HIGH SCHOOL – Core Area Renovations 

ELEMENTARY SCHOOL SEQUENCE
PHASE 1B: VAN CORLAER ELEMENTARY SCHOOL

PHASE 2B: WC KEANE ELEMENTARY – Renovation & Addition
PHASE 2C: MONT PLEASANT MIDDLE SCHOOL – Commissary Kitchen
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SCSD Revitalization Plan 2030 

PHASE 2A:
SCHENECTADY HIGH SCHOOL – Core Area Renovations 

PHASE 2B:
WC KEANE ELEMENTARY – Renovation & Addition

PHASE 2C:
MONT PLEASANT MIDDLE SCHOOL – Commissary Kitchen

SEI DESIGN: Providing Conceptual Design Drawings Set to JACOBS for 
Cost Estimating 4/15/24. 
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SCSD Revitalization Plan 2030 
FRESHMAN LEADERSHIP ACADEMY STEINMETZ 
CAMPUS (FLASC) 
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SCSD Revitalization Plan 2030 
FRESHMAN LEADERSHIP ACADEMY STEINMETZ (FLA@S) 

Entry Canopy Axonometric
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SCSD Revitalization Plan 2030 
PHASE 1A:
FRESHMAN LEADERSHIP ACADEMY STEINMETZ CAMPUS (FLASC) 
Proposed Bid Date: 4/9/24,  BOE Approval Date: 4/24/24

Ground Floor Plan Third Floor PlanFirst Floor Plan Second Floor Plan
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SCSD Revitalization Plan 2030 
FRESHMAN LEADERSHIP ACADEMY STEINMETZ (FLA@S) 

Main Office & Nurse Suite Axonometric
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SCSD Revitalization Plan 2030 
FRESHMAN LEADERSHIP ACADEMY STEINMETZ (FLA@S) 

Fitness Suite Axonometric
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SCSD Revitalization Plan 2030 
FRESHMAN LEADERSHIP ACADEMY STEINMETZ (FLA@S) 

Second Floor Science Rooms Axonometric Third Floor Science Rooms Axonometric
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SCSD Revitalization Plan 2030 
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

First Floor PlanGround Floor Plan Second Floor Plan Third Floor Plan
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

Red & Blue Storefront Frosted Storefront
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

No Canopy
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

Canopy No Canopy
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

Cafeteria



|  

SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

STEM Classroom 
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SCSD Revitalization Plan 2030
PHASE 1B:
VAN CORLAER ELEMENTARY SCHOOL (VCES)  
Proposed Bid Date: 4/16/24, BOE Approval Date: 5/8/24

Kindergarten Classroom 



1. Early Phase Updates
a. Schenectady High School – Tennis Court Project

Before: June 2023
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4. District Wide Development Projects 

MONT PLEASANT MIDDLE SCHOOL –
Concession Stand Building/ Secured Vestibule

Proposed Bid Date: 3/26/24, BOE Approval Date: 4/10/24

PLEASANT VALLEY ELEMENTARY SCHOOL –
Kitchen Upgrades and Addition  

Currently in NYSED awaiting Review
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District Wide Development Projects 
MPMS – Concession Stand/Secured Vestibule  

Concessions Axonometric
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District Wide Development Projects 
MPMS – Concession Stand/Secured Vestibule  

MPMS Concession Stand



1. Early Phase Updates
a. Schenectady High School – Tennis Court Project

Before: June 2023
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5. Other Project Updates

Yates ES Cafeteria Axonometric

• Bids Opened on February 27th

• Demolition to begin April 
Break

• Construction throughout 
Summer 2024 
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Day Automation has been engaged with the Schenectady City School District since 2021 with the goal of updating and improving district-wide 
security technology standards. The goal of the projects has been to bring all buildings up to a standard level of security that meets current best 
practices. This work includes:

1. Lockdown systems that automatically alert first responders of a building in lockdown
2. Creating a secure building perimeter to control access to buildings and know if any doors are propped open
3. Upgrading and expanding building intrusion systems
4. Upgrading and expanding coverage of video surveillance systems
5. Providing new PA systems at each building to include audio and visual communication capabilities

3. Other Project Updates
a. District-Wide Security
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6. District Make Ready Projects

Fulton ES Classroom - NEW

District Swing Space School
Fulton Elementary School
Site
1. Parking Lot to be resealed and 

striped
Building General
1. Secure Entry Vestibule
2. Updated security and intercom 

systems
3. Refinish Terrazzo Floors
4. All Classrooms

1. Refinished Floors
2. Painted walls

5. MEP Improvements
Gym
1. Cleared
2. Refinished floor
3. Painted walls
Kitchen
1. Painted



1. Early Phase Updates
a. Schenectady High School – Tennis Court Project

Before: June 2023
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6. District Make Ready Projects

Fulton ES Gym/Cafeatorium - Existing

Fulton ES Classrooms

Fulton ES Gym/Cafeatorium - NEW
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SCSD Revitalization Plan 2030 Overview



Thank you!

Questions?

|  


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37

