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BOE Presentation Agenda

November 15, 2023

1. Early Phase Projects

2. Additional Early Phase Projects
3. Other Project Updates

4. SCSD Revitalization Plan 2030
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Reopening, rebuilding and reigniting Schenectady City Schools with a
commitment and dedication to excellence in teaching and learning, equity,
engagement and efficiency.

EVERYBODY COUNTS. EVERYBODY LEARNS.



1. Early Phase Projects

a.
b.
C.
d

Schenectady High School — Multiuse Outdoor Courts Project
Mont Pleasant Middle School — Track & Field Project

Paige Elementary School — Asbestos Abatement Project

. Washington-Irving — Domestic Waterline Replacement
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© 1. Early Phase Projects

o a. Schenectady High School — Multiuse Outdoor Courts
% Projected Completion: June 2024
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1. Early Phase Projects

a. Schenectady High School — Multiuse
Projected Completion: June 2024
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1. Early Phase Projects

a. Schenectady High School — Multiuse Outdoor Courts
Projected Completion: June 2024
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1. Early Phase Projects
a. Schenectady High School — Multiuse Outdoor Courts

Projected Completion: June 2024
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project
Before: June 2023
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project
Groundbreaking: October 2023
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project

Projected Completion: August 2024
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project
Projected Completion: August 2024
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project
Projected Comletion: August 2024
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1. Early Phase Projects

b. Mont Pleasant Middle — Track & Field Project
Projectgd Completion: August 2024
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1. Early Phase Projects

T c. Paige Elementary School — Abate Confined Space
0

2 - Crawlspace Abatement Work:

. Completed: August 2024

L] - Concrete Flowable Fill & Exterior Access Door:

- Projected Completion: April Break 2024

S(D - Remaining General Construction, Mechanical, Electrical Work:
= Projected to be completed as part of Capital Project (if required).
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> 1. Early Phase Projects

T c. Paige Elementary School — Abate Confined Space
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1. Early Phase Projects
c. Paige Elementary School — Abate Confined Space
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2. Additional Early Phase Projects

a. Hamilton Elementary School — Emergency Parapet Project

Part 1: Parapet & Pre-Cast Cap Replacement — Completed: SEPT 2023.
Part 2: Parapet, Pre-Cast Cap & Roof Replacement — Completed: OCT 2023.
Part 3: Front Parapet, Cap Repair & Replacement — Completed: NOV 2023.

b. Mont Pleasant Middle School — Emergency Sewer Line Replacement
Completed: OCTOBER 15, 2023.

c. Mont Pleasant Middle School — Concession Building
Status pending, with possible construction completion by DEC 2024.
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o 2. Additional Early Phase Projects

> a. Hamilton School — Emergency Parapet Project
% Part 1: Parapet & Pre-Cast Cap Replacement — Completed: SEPT 2023
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2. Additional Early Phase Projects
a. Hamilton School — Emergency Parapet Project

Part 1: Parapet & Pre-Cast Cap Replacement — Completed: SEPT 2023.
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2. Additional Early Phase Projects

a. Hamilton School — Emergency Parapet Project
Part 1: Parapet & Pre-Cast Cap Replacement — Completed: SEPT 2023.
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2. Additional Early Phase Projects

a. Hamilton School — Emergency Parapet Project

Part 2: Parapet, Pre-Cast Cap & Roof Replacement — Completed: OCT 2023.
Part 3: Front Parapet, Cap Repair & Replacement — Completed: NOV 2023.
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2. Additional Early Phase Projects

a. MPMS — Emergency Sewer Line Replacement
Completed: OCTOBER 15, 2023.
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2. Additional Early Phase Projects
a. MPMS - Concession Building

Status pending, with possible construction completion by DEC 2024.
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3. Other Project Updates

a. District Wide Security
b. Playgrounds
Hamilton
Woodlawn
Martin Luther King
Pleasant Valley
c. District Office Relocation
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3. Other Project Updates
a. District-Wide Security

Day Automation has been engaged with the Schenectady City School District since 2021 with the goal of updating and improving district-wide
security technology standards. The goal of the projects has been to bring all buildings up to a standard level of security that meets current best
practices. This work includes:

1. Lockdown systems that automatically alert first responders of a building in lockdown

2. Creating a secure building perimeter to control access to buildings and know if any doors are propped open
3. Upgrading and expanding building intrusion systems
4. Upgrading and expanding coverage of video surveillance systems
5. Providing new PA systems at each building to include audio and visual communication capabilities
Building S te.mdardized A:E;?‘::;?oi tfl Secure Perimeter | New Intrusion Camera Coverage New PA System
Building Lockdown Upgrades
Lockdown
Schenectady HY Complete Complete Complete Complete Complete To Be Done
Mant Pleasant MS| Complete Complete In Progress In Progress Complete To Be Done
Oneida MS| Complete Complete In Progress In Prograss Complete To Be Done
Central Park M| Complete Complete In Progress In Progress Complete To Be Done
Steinmetz (SCLA) Complete Complete To Be Done To Be Done Complete To Be Done
Fulton ES Complete Complete To Be Done To Be Done To Be Done To Be Done
Hamilton ES| Complete Complete To Be Done Complete Complete To Be Done
Howe ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
Lincoln ES) Complete Complete To Be Done To Be Done To Be Done To Be Done
MLK ES| Complete Complete To Be Done Complete Complete To Be Done
Paige ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
D a y Pleasant Valley ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
. Van Corlear EY Complete Complete To Be Done To Be Done To Be Done To Be Done
Automation
W C Keane ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
Woodlawn ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
Yates ES| Complete Complete To Be Done To Be Done To Be Done To Be Done
Zoller ES| Complete Complete To Be Done Complete To Be Done To Be Done
\ oW Washington Irving Complete Complete To Be Done To Be Done To Be Done To Be Done
e District Office (new) In Progress In Progress In Progress Im Progress In Progress To Be Done
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3. Other Project Updates
b. Playgrounds

Hamilton A& B Woodlawn
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3. Other Project Updates
c. District Office Relocation
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4. SCSD Revitalization Plan 2030

a. High School Schedule Sequence Tract
b. Elementary School Schedule Sequence Tract

ENGAGE ¢ IMAGINE ¢ INSPIRE ¢

o)

N
deéngrc!up JaCObS | E LECHASE

RRRRRRRRRRRR




4. SCSD Revitalization Plan 2030
a. High School Schedule Sequence Tract:

beginning with 1. Steinmetz Freshman Academy...
followed by 2. SHS Core Renovations.

b. Elementary School Schedule Sequence Tract:

beginning with 1. Van Corlaer Elementary School
followed by 2. WC Keane Renovation & Addition.
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QO 4. SCSD Revitalization Plan 2030

o a. High School Schedule Sequence Tract

0 1. Freshman Leadership Academy @ Steinmetz
= JACOBS Schematic Design Package Estimate:  9/19/23

° JACOBS Submitted Project Schedule: 10/10/23

; NYSED Submission & Pricing Package: 12/15/23

o NYSED Approval & Bid Date: 2/13/24

< Bid Opening & Award: 3/19/24 + BOE
= Projected Construction Start Date: 5/1/24

° Projected Project Completion: 8/25/25

o 2. High School Core Renovations

ZED SEl Concept/Schematic Pricing Package: 11/20/23

5 JACOBS Concept/Schematic Estimate: to begin upon receipt
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4. SCSD Revitalization Plan 2030
a. High School Schedule Sequence Tract
1. Freshman Leadership Academy @ Steinmetz
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4. SCSD Revitalization Plan 2030
a. High School Schedule Sequence Tract
1. Freshman Leadership Academy @ Steinmetz
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4. SCSD Revitalization Plan 2030
a. High School Schedule Sequence Tract
1. Freshman Leadership Academy @ Steinmetz
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4. SCSD Revitalization Plan 2030

High School Schedule S
o d. AIg CNOO1 scneauie equence Iract
N Schenectady City School District PRELIMINARY
(D SCSD 2030 - Master Project Schedule Overview
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O 4. SCSD Revitalization Plan 2030

= b. Elementary School Schedule Sequence Tract

o 1. Van Corlaer Elementary School

Z JACOBS Schematic Design Package Estimate: 10/24/23

. NYSED Submission & Pricing Package: 12/15/23

L] NYSED Approval & Bid Date: 2/13/24

< Bid Opening & Award: 4/16/24 + BOE
g Projected Construction Start Date: 7/8/24

> Projected Project Completion: 8/25/25

L] 2. WC Keane Elementary School Renovations

S(D SEl Concept/Schematic Pricing Package: 11/20/23

©) JACOBS Concept/Schematic Estimate: to begin upon receipt
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4. SCSD Revitalization Plan 2030
b. Elementary School Schedule Sequence Tract
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4. SCSD Revitalization Plan 2030

b. Elementary School Schedule Sequence Tract
1. Van Corlaer Elementary School
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4. SCSD Revitalization Plan 2030

b. Elementary School Schedule Sequence Tract
1. Van Corlaer Elementary School
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4. SCSD Revitalization Plan 2030
b. Elementary School Schedule Sequence Tract

Schenectady City School District PRELIMINARY
SCSD 2030 - Master Project Schedule Overview
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Thank you!

Questions?

Automation
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