2023-24 Lidgerwood Elementary School Continuous Improvement Plan

Lidgerwood Elementary

School

Vision

challenging environment.

To ensure that every student achieves their
maximum potential in an engaging, inspiring, and

Mission

To prepare every student to be successful in life.

Beliefs

All students can learn given equitable
opportunities. It is our responsibility to prepare
students for the future and provide a safe and
secure learning environment.

Data Analysis

* Demonstrate a proficiency in data analysis,
interpretation and utilization to guide
instruction.

AT T aEETTTE

* Written curriculum needs to expand the state
standards and minimize the emphasis of
textbooks.

* A Strategic Plan will drive our education system
with a clear and focused strategy to accomplish
the goals we agree to execute.

* Improve student engagement academically and
socially.

« Staff will receive professional development on
utilizing and interpreting student data
produced by STAR and NDSA assessments for
use in their classrooms.

« Staff will participate in monthly data team
meetings.

* Staff will participate in professional
development on unwrapping the standards and
identifying power standards (ELA and Math).

* Staff will develop grade level curriculum maps
(ELA and Math) containing scope and
sequence.

* Staff will create activities that stretch beyond
the classroom textbook and focus on higher
order skills (synthesizing, analyzing, reasoning,
comprehending, application, and evaluation).

* Lidgerwood Public School will focus around
four strategic anchors: academic engagement,
innovation, social-emotional learning, and
operational excellence.

¢ Administration and School Board will
continually review the strategic plan and check
anchor alignments.

* Create procedures that allow school staff to
better recognize the warning signs for a
student at risk of dropping out of school.

* Create procedures for staff to respond to
students identified as at-risk of dropping out.

* Provide training to staff and administration on
procedures and strategies to keep students
engaged in school.
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* Teacher lesson plans will reflect differentiation. || * Teacher lesson plans will reflect differentiation. || * Strategies aligned to anchor and sustainable. * The # of students dropping out on an annual
basis.
* Teacher lesson plans will be skill focused. * Teachers will use information to map * Committee minutes and equipment rotation
curriculum.

* Teacher lesson plans will include skill review.
* Student Performance on STAR and NDSA
 Student Performance on STAR and NDSA Testing

Testing

* Teacher lesson plans will be skill focused.
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