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The LEA must engage in consultation with stakeholders and give the public an opportunity to provide 
input. Specifically, the LEA must engage in meaningful consultation with students, families, school and 
district administrators (including special education administrators), teachers, principals, school leaders, 
other educators, staff and unions. Further, the meaningful consultation must extend to Tribes, civil rights 
organizations (including disability rights organizations) and stakeholders representing interests of children 
with disabilities, English Learners, children experiencing homelessness, children in foster care, migratory 
students, children who are incarcerated and other underserved students. Finally, the LEA’s plan must be in 
an understandable and uniform format, written in a language that parents can understand, orally translated 
and, upon request by a parent who is individual with a disability, provided in an alternative format 
accessible to that parent. The Plan must consist of the following: 

1. The extent to which and how the funds will be used to implement prevention and mitigation 
strategies that are, to the greatest extent practicable, consistent with the most recent CDC 
guidance on reopening schools, in order to continuously and safely open and operate schools 
for in order to continuously and safely open and operate schools for in-person learning; 

Justus-Tiawah Public School plans to utilize ARP ESSER III funds to Prepare, 
Prevent, and/or Respond to the COVID19 impact on our district.  We intend to 
follow to the best of our ability the CDC recommendations and use some of the 
funds to ensure the safety of our students and staff.   

 In accordance with this, Justus-Tiawah School plan to inspect, test, 
maintain, replace, repair, and provide filtering for our heat and air 
conditioning systems to improve indoor air quality in all buildings and 
facilities, including buses. 

 We plan to purchase supplies to sanitize and clean all facilities operated by 
the district.   

 We intend to not only continue employing our current custodial staff 
members, but to add to that number.  This will help us in maintaining a 
safe, clean, and disinfected facility.   

 We are looking to purchase a bus to add an extra buses and/or vehicles 
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route to decrease the number of students riding on routes in order to more 
safely distance. 

 We intend to update our intercom and notification system to improve 
communication without personal contact, reduce the risk of exposure, and 
prevent the spread of virus transmission. 

 We intend to replace more drinking fountains with bottle filling stations to 
reduce risk of virus transmission and exposure to environmental health 
hazards, and to support student health needs. 

 We intend to add additional security cameras to aid staff in the event of 
contact tracing by helping identify student contact. 

 We intend to purchase bar code scanners in order to reduce the amount of 
contact during feeding times and reduce the risk of virus transmission and 
exposure. 

 We intend to update our main entrance doors with card readers and fencing 
where necessary for students and staff to reduce the risk of virus 
transmission as well as improve the safety of our campus 

 

 

2. How the LEA will use the funds it reserved under section 2001(e)(1) of the ARP Act [20% 
of ESSER ARP Act formula funds] to address the academic impact of lost instructional time 
through the implementation of evidence-based interventions, such as summer learning or 
summer enrichment, extended day, comprehensive afterschool programs, or extended school 
year; 

   Justus-Tiawah Public School plans to utilize ARP ESSER III funds to Prepare, 
Prevent, and/ or Respond to the COVID19 impact on our district. The committee 
recommends the following items to address learning loss.   

 Justus-Tiawah School will hire para-professionals to assist in one-on-one 
tutoring as well as support our end of the day skill development program.  
This will be provided during and hopefully before and after school when 
available.  These paras will work with students, under the direction of the 
teacher, to address learning gaps that have been identified through 
assessments, grades from last year, and performance during the current 
year.   
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o We will hire an assistant principal to coordinate the before and after 
school programs.   

o We will provide, to the best extent possible, transportation to 
students who stay after school and are unable to ride the regular 
route bus home.   

o We will provide supplemental materials, technology, software, and 
supplies to assist in the successful implementation of the programs.    

 Justus-Tiawah School will run a summer enrichment program for all any 
students identified as still in need of remediation by the end of the year.   

o This program will include a mix of certified teachers and para-
professionals, with the assistant assigned to be in charge of the 
program.   

o As with the before and after school programs mentioned above, we 
Justus-Tiawah School will offer transportation and cover the cost of 
supplies, materials, and any needed technology and software to 
assist in the successful implementation of the program.   

 We plan to purchase and administer quality assessments to accurately 
assess individual students’ current academic level and then benchmark and 
progress monitor throughout the year so that we may identify gaps or loss 
of learning. 

 

 

3. How the LEA will spend its remaining ARP ESSER funds consistent with the uses 
authorized in section 2001(e)(2) of the ARP Act; and 
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   Justus-Tiawah Public School plans to utilize ARP ESSER III funds to Prepare, 
Prevent, and/or respond to the COVID19 impact on our district.  The committee 
understands that keeping the student/teacher ratio as low as possible is the best 
method of addressing the negative impact COVID19 has had on our students.  
Smaller class size will allow for more effective social distancing.  But the 
greatest impact is in the individualized instruction that is afforded to the students.  
 

 In order to accomplish this and maintain the operation of and continuity of 
services at Justus-Tiawah Public Schools, the committee believes it is 
imperative to not only continue employing all existing staff, but to also add 
a certified due to class size.   

 We plan to work with the Cherokee Nation and utilize their Varsity Tutors 
program to provide one-on-one online tutoring services to any child who 
qualifies through assessments.  

 We will also purchase if necessary supplies, materials, and software to 
work specifically with our English Learners districtwide.   

 We plan to purchase educational technology to aid teachers and students, 
both in the classroom and while online utilizing programs such as the 
Varsity Tutors and ELL programs.  This technology will include hardware, 
software, and connectivity for those needing it.  This would include the 
purchase of assistive technology and or adaptive equipment for special 
needs students.   

 We plan to add additional IT hours to assist in our increasing use of 
technology.     

 We plan to purchase and implement web based programs to individually 
meet each student’s gaps in learning. 

 We plan to purchase materials and supplies for administering 
social/emotional evaluations and interventions.  This information will be 
provided to all school administrators and contracted providers of mental 
health services.  The assistant principal will be in charge of coordinating 
our SEL efforts. 

 We purchased more devices to be 1:1 throughout the district so student can 
have their own device available both in class and should we have to go out 
to distance learn as well as assist with learning loss.  

 We intend to purchase devices to replace those that are damaged or need to 
be replaced due to age. 

 We plan to purchase and maintain hot-spots for families that have 
connectivity issues. 

 SEL programs will be purchased or aquired and proper professional 
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development for teachers will be provided in this area. 

4. How the LEA will ensure that the interventions it implements, including but not limited to 
those implemented under section 2001(e)(1) [20% set-aside], will respond to the academic, 
social, emotional and mental health needs of students, and particularly those students  How the 
4.  How the LEA will ensure that the interventions it implements, including but not limited to 
those implemented under section 2001(e)(1) [20% set-aside], will respond to the academic, 
social, emotional and mental health needs of students, and particularly those students 
disproportionately impacted by COVID-19, including students from low-income families, 
students of color, English learners, children with disabilities, students experiencing 
homelessness, children in foster care and migratory students 
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Justus-Tiawah Public School plans to utilize ARP ESSER III funds to Prepare, 
Prevent, and/ or Respond to the COVID19 impact on our district. The committee 
recommends the following to address learning loss in student subgroups.   

 By properly assessing students’ academic and social/emotional needs as 
early in the year as possible, we will be able to accurately determine 
students most in need of interventions and assistance.   

 By taking advantage of smaller class sizes, the presence of more teacher’s 
assistants, tutoring sessions, summer school opportunities, and the added 
technology (including assistive technology and/or adaptive equipment), we 
will be able to individualize the students’ school experience from whatever 
background they come from.   

 We fully expect that students from low-income families, English Learners, 
or with disabilities will need The greatest amount of assistance to mitigate 
learning loss from the pandemic and will be directed toward students with 
the largest needs.  therefore direct a larger portion of the assistance to 
those groups.   

 We will take mid-year and end of year benchmarks to both keep us on 
track for assisting the students and then to determine if more interventions 
will be needed the following summer or even next year.   

 Finally, we will plan Professional Development that is geared around all 
the above and including training on the new technology and programs.       

 


