
Reimagining SFPS Steering Committee 

Agenda 

September 21, 2019 

 

11:30  Welcome and Opening Remarks Co-Chair/Board Member, Kate I. Noble 

       Superintendent, Hilario (Larry) Chavez 

11:40  Overview    Co-Chair/Chief Strategist, Veronica C. Garcia 

12:00  Catch & Toss Introductions/Aspirations All 

  (Share name, identify who you represent and one aspiration for this committee) 

12:15  Working Lunch---Grab lunch & your color code and return to your assigned group 

12:25  SWOT Analyses of the Focus Areas 

  Strengths, Weaknesses, Opportunities and Threats 

12:55  Report Out 

1:15  Structure For Getting the Work Done 

1:30  Good of the order/Adjournment 

 

    


