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The Farmington Municipal Schools (FMS) updated the district-wide initiatives to meet and impact the 
educational needs of all students. The FMS Multicultural Services Office specifically focuses on supporting 
the unique educational needs and cultural identity of Native American students. The four critical 
commitments that make up the instructional infrastructure of the district are:
 

1. Safe, Supportive, and Collaborative Culture

2. Effective Teaching in Every Classroom

3. Guaranteed, Viable and Equitable Curriculum

4. Standards Referenced Reporting System



District Demographics
Demographic Data

Current School/District Enrolment (Count): 11,073

Native American Student (Count & Percentage) 5,155 or 42.6%

Navajo Students (Count & Percentage) 3,963

Total Native American Staff (Count) All staff: 1,884
Native American Staff: 324



School Demographics
Demographic Data

Number of Native American Students Enrolled in Navajo language & 
Culture Courses:

1066

Number of Students enrolled in Diné Dual Language Courses: 58

Number of Teachers Certified to Teach Navajo Language & Culture 
Courses:

12

Number of Students Enrolled in Navajo History and Government Courses: 49



All Certified Staff by Level
Levels Data

Level I 19

Level I Alternative 149

Level I Provisional 80

Level II 780

Level III 597

Total 1,625



Native American Student Enrollment by School

School Total
1. Farmington Preschool Academy East 45
2. Farmington Preschool Academy West 90
3. Animas Elementary School 249
4. Apache Elementary School 361
5. Bluffview Elementary School 180
6. Country Club Elementary School 110
7. Esperanza Elementary School 214
8. Ladera Elementary School 148
9. McCormick Elementary School 241
10. Northeast Elementary School 217
11. Mesa Verde Elementary School 163

School Total
12. Northeast Elementary School 316
13. Heights Middle School 279
14. Hermosa Middle School 242
15. Mesa View Middle School 202
16. Tibbets Middle School 461
17. Juvenile Service Center 5
18. Farmington High School 947
19. Piedra Vista High School 617
20. Rocinante High School 50
21. San Juan College High School 75
Grand Total 5,203



Enrollment by Ethnicity



Enrollment by Ethnicity continued



Enrollment by Ethnicity continued



JOM Student Count



Source Check



Farmington Municipal Schools (FMS) Indian 
Policies and Procedures

Farmington Municipal Schools adopts these procedures to ensure meaningful input from the FMS Indian 
Education Committee (IEC), Navajo Nation Chapter House representatives(s), Department of Diné Education, 
and parents.

1. Public IEC meetings are held quarterly;
2. Documentation (source check forms & IPP) are sent electronically to all Chapter Houses;
3. A public hearing is held for parents where funding applications, evaluations, program plans, and other 

information is specifically described;
4. FMS and the Navajo Nation Department of Diné Education engage in a meaningful consultation; and
5. FMS IEC, Chapter House representatives, Department of Diné Education, and parents are provided an 

opportunity to provide input on the needs of Native American children.



Indian Policies and Procedures (IPP)

• POLICY 1: The LEA will disseminate relevant applications, evaluations, program plans and information related to the LEA's 
education program and activities with sufficient advance notice to allow tribes and parents of Native American children 
the opportunity to review and make recommendations. [34CFR222.94(a)(1)]

• POLICY (2): The Farmington Municipal School District will provide an opportunity for the Navajo Tribe and parents of 
Native American children to provide their views on the District’s educational program and activities, including 
recommendations on the needs of their children and how the District may help those children realize the benefits of the 
educational programs and activities. [34CFR222 .94(a)(2)] As a part of this requirement, the LEA will: Notify tribes and the 
parents of Native American children of the opportunity to submit comments and recommendations, considering the 
tribe's preference for method of communication, and (ii) Modify the method of and time for soliciting Native American 
views, if necessary, to ensure the maximum participation of tribes and parents of Native American children. PROCEDURES: 
A public hearing is held during the school year to disseminate information to families of Native American FMS students. 
2.1 The LEA will make the following opportunities available for parents of Native American Children and tribes to provide 
input on the educational program and activities: ● Public hearing to disseminate information on educational programs and 
activities, ● Review funding programs that support programs and services, and ● Survey to collect information on current 
programs and services and feedback/recommendations



Indian Policies and Procedures (IPP)

• POLICY (3): The Farmington Municipal School District will, at least annually, assess the extent to which Native American 
children participate on an equal basis with non-Native American children in the District's education program and activities. 
[34CFR222.94(a)(3)] As part of this requirement, the LEA will: Share relevant information related to Native American 
children's participation in the LEA's education program and activities with tribes and parents of Native American children; 
and (ii) Allow tribes and parents of Native American children the opportunity and time to review and comment on 
whether Native American children participate on an equal basis with non-Native American children.

• POLICY (4): The Farmington Municipal School District will modify the IPPs, if necessary, based upon the results of any 
assessment or input described in this document. [34CRF222.94(a)(4)] PROCEDURES: 4.1 The Farmington Municipal School 
Board will schedule a meeting in October to discuss the content of the IPPs, equal participation, and educational program 
and activities. Parents of Native American children and tribes will be notified via mass email, robocalls, notice on the FMS 
website regarding these meetings and their ability to submit comments. 4.2 The Farmington Municipal School Board 
and/or The Indian Education Committee will evaluate all recommendations for changes to these IPPs. 4.3 The Farmington 
Municipal School Board and/or The Indian Education Committee will decide on all recommended revisions to these IPPs. 
4.4 Any changes by the Farmington Municipal School Board will become effective immediately upon adoption and 
approval. 4.5 The Farmington Municipal School District will disseminate copies of the revised IPPs to the tribe and parents 
of Native American children by electronic email within 30 days of adoption by the Farmington Municipal School Board.



Indian Policies and Procedures (IPP)

• POLICY (5): The Farmington Municipal School District will respond at least annually in writing to comments and 
recommendations made by tribes or parents of Native American children, and disseminate the responses to the tribe and 
parents of Native American children prior to the submission of the IPPs by the LEA. [34CRF222 .94(a)(5)] Procedure 5: The 
Farmington Municipal School District will annually keep track of and assemble all comments and suggestions received 
through the various consultation processes by using a Google spreadsheet and data charts. The Farmington Municipal 
School District will at least annually respond in writing to comments and recommendations made by tribes, or parents of 
Native American children, and disseminate the responses to all parties in a Public Hearing, Indian Education Committee, 
and electronic communication with Chapter Houses prior to the submission of the IPPs by the District.

• POLICY (6): The Farmington Municipal School District will provide a copy of the IPPs annually to the affected tribe or 
tribes. [34CR F222.94 (a)(6)] PROCEDURES: The Farmington Municipal School District will annually provide a copy of the 
current Indian Policies and Procedures to the Navajo Tribe email, posting on the FMS website prior to submitting the 
Impact Aid Application.



Tribal Consultation

• Tribal Consultation was conducted on November 14, 2023 with the 
Navajo Nation Tribal Leader at Kirtland Administration building.
• Feedback: Continue to collect tribal membership documentation 

(CIBs, etc.) and 506 forms to increase services for Native American 
Students.
• Ask: Update the MOU, provide more technical support onsite and 

request resources for Hogan proposal.



Public Hearing

• FMS IEC, Chapter House representatives, Department of Diné 
Education, and parents are provided an opportunity to provide input 
on the needs of Native American children.
• Notification of the Impact funding application for SY2025
• Data collection and evaluations are being conducted
• Each grant supports the Education Plan
• Each grant has an initiative



Data Collected

• Student/Parent needs assessment
• Teacher/Administrator needs assessment
• ELA,MTH,SCI scores w/aggregated scores
• Attendance, Drop outs, and Graduation rates
• Grant reports
• Focus Group, Interviews, observation



2023-2024 Needs Assessment

Students=N93 Parents=N181



Tribal Enrollment
Students=N93

Parents



Attendance
Students=N93

Parents



Academic Support

Students Parents



Culture identity and preservation of language

Students Parents



Native Language

Students Parents



Prevention Services Support

Students Parents



Career Exploration

Students Parents



Parental Cost

Students Parents



Parent Engagement

Students Parents



ELA &Math Achievement Data for All Students
MSSA/ASR, Farmington Municipal Schools -

065, 2022-2023, Spring



ELA & MATH Achievement Data for Native 
American Students MSSA/ASR, Farmington 
Municipal Schools - 065, 2022-2023, Spring



Attendance and Truancy Data

• 2022-2023 YTD Attendance rate is 59.3%, 2023-

• 2022-2023 YTD Absences are 40.7%, 2023-

• 2023-2024 YTD Truancy is 26.7% (Missed 10% or more of the 
school year)





Focus Group, Interviews, Observation

Type of Data Group Feedback

Focus Group Native American Youth Advisors Review Needs Assessment

Interviews School Site Principals Improve Communication, shared 
goals, Continue Family, Parent and 
School Engagement 

Observations Native American Youth Staff Review Surveys Collected



Budget
Grant Purpose Award Expenditures

Title VI Funding supports Native American Student Attendance by monitoring of 
attendance and contacting parents, Academics: monitoring of grades, 
contacting parents, collaborating with teachers, and provide Cultural 
Activities/Events. I.e. Personnel (7), Professional Development, Supplies

$799,286.00 67%

Title VII-
Impact Aid

School supplies for all students in Pre K - 12th grade, Professional development, 
Culturally relevant field trips and activities, and Support for Native American 
students with IEPs i.e. Personnel (1), Professional Development, Supplies

$229,564.28 72%

NNJOM Used to supplement existing student support services afforded to all eligible 
Native American students, support the unique and specialized needs for eligible 
Native American students in grades PreK – 12th, support the Indian Education 
Committee and support the online Navajo Government class for all FMS 
students. i.e. IEC, Gov’t & History, Professional Development, Student Travel, 
Supplies for Support, Student Supplies 

$478,554.19 6%

NMPED IED Support Native American Students Paid Internship. I.e. Personnel (2)
Student Internship Program

$393,651.00 74%

Total $1,901,055.47 54.75%



Native American Programs
• Personnel: Assistant Director of Native American Programs, 2-Administrative Assistants-Financial & Data book keeping, 7-

Native American Youth Advisors at Secondary School Sites

• Program Initiatives based on 2022/23 Parent Needs Assessment: 

JOM Rank Needs Assessment Fall 2023 Activities/Events Spring 2024 Activities/Events

Academic Support 98.2% Pumpkin Patch, Book Talk, School Supplies Navajo Skies and Constellation, Native 
American STEM Festival, NASA Field Trip 
(Tibbets)

Career Exploration 98% Paid Internship Paid Internship

College Readiness 95.9% UNM Senior Day Field Trip College Field Trip

Cultural Enrichment Presentations 93.1% Northern Navajo Fair Booth, Field Trip, 
Parade, Fashion Show, Festival Day and 
Evening Event

String Games/Astronomy, NAP Talent Show 

Learn Diné Language 89.1% Curriculum revision Curriculum Revision

Mental Health Awareness 82% Motivation Speaker at Event Youth Wellness Motivational Speaker at FHS

Parental Cost 71.6% NAP Book Fair, School Supplies, Extra 
Curricular Fee, School Fees, Cap and Gown

NAP Book Fair, School Supplies, Extra 
Curricular Fee, School Fees, Cap and Gown



Student/Parent Needs Assessment

Needs Assessment Response Communication mechanism

Parent Survey 184 Google form, email, mass text

Students Survey 159 Google form, email, mass text, Native American 
Youth Advisors

Administrator Survey 2 Google form, email, reminders

Teacher Survey 45 Google form, email, reminders



Feedback

• Continue to focus on Navajo Language/Culture - Revitalization, Graduation/College/Career Readiness to begin at the 8th 
Grade level and Attendance concern/issue/recognition

• Continue one-on-one student meetings

• Need for NAP Grants Program Coordinator

• Reach out to all Native American Programs

• Focus on Celebrations

• Need for more Mental Wellness activities

• Family/Parent Engagement is important



Discussion

• Do you have additional feedback?
• What areas should the NAP focus on?
• Are there any other comments?


