
 

 ​ Leggett Valley Unified School District 
PO Box 186, 1 School Way, Leggett, CA  95585 

Phone (707) 925-6285  Fax (707) 925-6396 
www.leggett.k12.ca.us 

Joan Viada Potter, Interim Superintendent Principal 
 

LEGGETT VALLEY UNIFIED BOARD OF TRUSTEES  
REGULAR MEETING 

WEDNESDAY FEBRUARY 12, 2025 
WHALE GULCH SCHOOL 

76811 USAL RD WHITETHORN CA 95589 
                                                           

CLOSED SESSION: 4:00 P.M. 
RETURN TO OPEN SESSION: 4:30 P.M. 

                                                      https://us02web.zoom.us/j/81975844623 
 

AGENDA  

 
1.​ Call to Order / Roll Call 

 
2.​ Agenda Approval 

 
3.​ Public Input re: Closed Session Items 

 
4.​ Recess to Closed Session 

a.​ Discipline/Dismissal/Release 
b.​ Consideration of Interdistrict Transfer Request for 2024/2025 School Year: 24/25 Z 
c.​ Pending Litigation 
d.​ Conference with Labor Negotiator (G.C.54957.6) 

●​ Name of Agency Negotiator: Superintendent 
●​ Name of Organization: CSEA 

e.​ Conference with Labor Negotiator (G.C. 54957.6) 
●​ Name of Agency Negotiator: Superintendent 
●​ Name of Organization: LAT 

 
5.​ Reconvene to Open Session 

 
6.​ Report Out of Closed Session 

 
7.​ Correspondence 

 
8.​ Communication/Department Reports 

a.​ District Updates 
b.​ Leggett Valley School 
c.​ Whale Gulch School 
d.​ Business Manager 
e.​ CTA/LAT 
f.​ CSEA 

 
9.​ Public Comments: 

A maximum of 15 minutes is reserved for members of the public to address the Board. The Board may briefly 
respond to such public comments by asking questions to clarify the speakers’ comments and refer the speaker to 
the Superintendent for further clarification. Individuals may address the Board on regular session agenda items at 
the time they are under consideration. While we are conducting meetings remotely the Board Secretary will read 
any comments put in the chat box at the end of public comments. 
 

 

http://www.leggett.k12.ca.us
https://us02web.zoom.us/j/81975844623


 

10.​Consent Agenda 
a.​ Minutes from Jan.15, 2025 Regular Meeting 
b.​ Minutes from January 15, 2025 Special Meeting 
c.​ Minutes from January 15, 2025 Special Meeting 
d.​ Warrants January 2025 
e.​ Personnel Assignment Order - February 2025 
f.​ Revolving Cash #5 
g.​ Budget Report 
h.​ Budget Transfers 

 
11.​ Informational Items: 

a.​ American Legion Post with Jessica Roemer/ Scholarship 
 

12.​Discussion/Action Items: 
a.​ Local Control Accountability(LCAP) 2024-2025 Mid-Year Update & Expenditure Report 
b.​ Comprehensive School Safety Plans for Whale Gulch and Leggett 

i.​ CSSP for Leggett and Whale Gulch 
c.​ Emergency Operation Plan 

i.​ 2024-2025 Emergency Operation Plan 
d.​ Acceptance of Donations 

 
13.  Review Agenda for Next Regular Meeting: 

a.​ Form 700’s due April 1st 
b.​ Adoption of District Calendar 
c.​ Adoption of Second Interim Budget Report 
d.​ Audit Certification: 2023/24 Financial Report and Audit  
e.​ Title 1 Parent Involvement Policy 
f.​ Consideration of and Possible Action on Resolution 2024/25 Regarding Elimination of Permanent 

Classified Employee Services  
g.​ Enrollment and Staffing Projections 

 
14.​ Items Board Members Wish for Future Agendas 

 
15.​Date and Location of Next Regular Meeting: March 12, 2025 @ Leggett Valley School 

 
16.​Comments: 

a.​ Superintendent 
b.​ Board 

 
17.​Adjournment of Meeting 

 

ADA Compliance Notice: Leggett Valley Unified School District adheres to the Americans with Disabilities Act. Should 
you require special accommodations, or more information about accessibility, please contact the Superintendent, at 
(707) 925-6285. All efforts will be made for reasonable accommodations. 
Agenda Packet & Supporting Documents Notice: The agenda packet and supporting materials, including materials 
distributed less than 72 hours prior to the scheduled meeting, can be viewed at the Leggett Valley Unified School 
District Office. For more information, please call (707) 925-6285. 

 
 

https://www.leggett.k12.ca.us/documents/school-board-resources/board-packets-2024%2F2025/february-12-2025/755790
https://www.leggett.k12.ca.us/documents/important-documents/emergency-operation--plan/755846


CONSENT AGENDA



 

 ​ Leggett Valley Unified School District 
PO Box 186, 1 School Way, Leggett, CA  95585 

Phone (707) 925-6285  Fax (707) 925-6396 
www.leggett.k12.ca.us 

Joan Viada Potter, Interim Superintendent Principal 
 

LEGGETT VALLEY UNIFIED BOARD OF TRUSTEES  
REGULAR MEETING 

WEDNESDAY JANUARY 15, 2025 
LEGGETT VALLEY SCHOOL 

ONE SCHOOL WAY  
LEGGETT CA 95585 

                                                           
CLOSED SESSION: 4:15 P.M. 

RETURN TO OPEN SESSION: 4:30 P.M. 
                                                      https://us02web.zoom.us/j/82800418825 
 

MINUTES  

 
1.​ Call to Order / Roll Call 
2.​ The Governing Board of the Leggett Valley Unified School District held a special board meeting at 

Leggett Valley School on Jan. 15, 2025. Board President Tonie Traina called the meeting to order at 
4:15PM 
 
Trustees Present: Brandie Enright, Jessica Roemer, Mark Kelley, Tonie Traina, and Jennifer Parent. 

 
3.​ Agenda Approval  Motion to approve the agenda by Jessica Roemer, seconded by Jennifer Parent. 

 
4.​ Public Input re: Closed Session Items 

 
5.​ Recess to Closed Session 

a.​ Employee Discipline, Dismissal, and Release 
  

6.​ Reconvene to Open Session at  4:26PM 
 

7.​ Report Out of Closed Session 
 

●​ The Governing Board of the Leggett Valley Unified School District Accepted the retirement Letter from a 
Certificated Employee. 
 

8.​ Correspondence 
a.​ Letter from California State Controller for 2023/24 Audit Extension Request Approval 

●​ Letter Presented in Packet 
b.​ Letter from MCOE First Interim Budget 

●​ Letter Presented in Packet 
 

9.​ Communication/Department Reports 
a.​ District Updates: 

●​ MCOE Assistant Superintendent Heather Rantala Recognized the Leggett Board Of Trustees  
giving our School Board Recognition. 

●​ Facilities at Leggett Site  
○​ The generator will be getting installed Jan 31st, Ferrellgas and Ft. Bragg electric will be 

assisting in this installation. 
○​ Leggett Gym floor replacement pending FEMA approval. 
○​ Heaters in the science room have been replaced and we are waiting on parts to fix the 

gym heater. 

http://www.leggett.k12.ca.us
https://us02web.zoom.us/j/82800418825


 

○​ Waiting for applications to open for  Prop 2 Funding.  We will need to review  and 
prioritize the facilities master plan. 

○​ Kitchen hood and sink in the cafeteria  in progress with Don Alameda. 
●​ Budget 

○​ Due to the qualified First Interim budget report, we are estimating a possible reduction of 
$200,000 in spending 

○​ A District Advisory Committee meeting is scheduled for Jan.30th at 4:30. The focus of the 
meeting will be on the Budget. Proposed reductions will be brought to that meeting. 

○​ Our Funds for One time money will be dropping off. We need to strategize for how we will 
still be delivering services. 

○​ Jenna is working on the multi year projection 
●​ Interdistrict transfers will continue to be approved by the Southern Humboldt School District. 
●​ Negotiation dates are being set for both LAT and CSEA for wrapping up this year and beginning 

next year’s. 
●​ Bus driver Dale is finishing his drivers training and scheduled to take his driving test at the end of 

month.In February we should have two bus runs. 
●​ Whale Gulch School Facilities update 

○​ The county office presented a budget analysis looking at how we can continue to operate 
Whale Gulch and the facilities. If WG became a charter school it would significantly 
reduce revenue for Whale Gulch.  

○​ NCSIG will continue to cover Whale Gulch into next year with the exception of non field 
act buildings. 

○​ Mrs Potter has reached out to Mike Mcguire's office again in talking about any proposed 
exemption from the Field Act requirement for Whale Gulch School. 

○​ Whale Gulch bus driver trainees are almost finished with the written portion of the training 
and will start the behind the wheel training in February. Hopefully by March there will be a 
bus running in Whale Gulch. 

 
b.​ Leggett Valley School: 

●​ Leggett School has been doing lots of fun stuff this year. We had the Winter Holiday program 
along with a craft faire on Dec. 18 2024. 

●​ K-12 went Ice skating In Ukiah Jan.9 2025 
●​ K-6 will have a science presentation on Jan. 17, 2025. 

 
c.​ Whale Gulch School: 

●​ Whale Gulch first week back from Winter Break 
●​ Two Seniors have qualified and are graduating early. 
●​ End of semester dance for grades 6-12. 
●​ Facilities: Heaters were installed in the multipurpose room. Still waiting for the proper heater for 

the office. 
●​ Staff meeting next week working on LCAP goals 
●​ Jan. 30 2025 Whale Gulch will be joining Leggett students in a health workshop here on Leggett 

Campus with  8-12 grade students 
●​ Mindfulness training for staff has been happening at Whale Gulch School. 
●​ Tapestry will be coming to Whale Gulch and continue service VIA ZOOM. 

 
d.​ Business Manager: 

●​ Reviewing and updating the Budget with revised information. 
●​ Completing the 2023/2024 Audit by next week. 
●​ Working on inputting updated numbers in to the Second Interim report 
●​ The staff at the county office have been wonderful and there is more learning everyday. 

 
​ ​ ​ Family Resource Center: 

●​ Tapestry is active and very much used on the Leggett Site. Students really look forward 
to meeting with Megan Siles of Tapestry. She is now on campus two times a week. 

●​ We will be celebrating Good Attendance, and doing Panther Pride Awards celebrating 
students with crowns and cloak attire. 

●​ Independent Study Option is helping with Attendance 
●​ Helping families and elders with Health & Medical applications, Getting Wood from the 

wood bank. 
●​ Doing outreach at food banks and Helping Families. 

 
e.​ CTA/LAT 



 

●​ Michelle Kelley Reported out that LAT is waiting to find out what the Board is offering for 
Retirement Incentive  

●​ Mrs Potter reported out that the board agreed to the option of the one time $10,000 
payout to one certificated member. 

 
f.​ CSEA​ ​  

●​ Clifford Skaggs reported that CSEA is looking forward to finalizing 2024- 2025 Negotiations. 
 

10.​Public Comments: 
A maximum of 15 minutes is reserved for members of the public to address the Board. The Board may briefly 
respond to such public comments by asking questions to clarify the speakers’ comments and refer the speaker to 
the Superintendent for further clarification. Individuals may address the Board on regular session agenda items at 
the time they are under consideration. While we are conducting meetings remotely the Board Secretary will read 
any comments put in the chat box at the end of public comments. 

 
11.​ Consent Agenda 

a.​ Minutes from December 10, 2024 Regular Meeting 
b.​ Minutes from December 17, 2024 Special Meeting 
c.​ Warrants December 2024 
d.​ Consolidated Application 
e.​ Personnel Assignment Order - January 2025 
f.​ Revolving Cash #4 
g.​ Budget Report 
h.​ Budget Transfers 
i.​ Williams Uniform Complaint Report 2nd Quarter 

●​   Motion to approve Consent Agenda by Brandie Enright, seconded byJennifer Parent - Passed Unanimously 
 

12.​ Informational Items: 
a.​ CALPADS Fall 1 Student Data Report 
b.​ First Principal Apportionment 

 
13.​Discussion/Action Items: 

a.​ Review & Internet Distribution of 2023/2024 Leggett Valley Elementary School, Leggett Valley High 
School, Whale Gulch Elementary School and Whale Gulch High School School Accountability Report 
Cards (SARCs) 

●​ Motion to approve by  Brandie Enright,  seconded Jennifer Parent - Passed Unanimously 
b.​ Resolution of the Board of Trustees 2024/2025~6 for Participation in Staywell Health Plan JPA  

●​ Motion to approve by Jessica Roemer, Seconded Jennifer Parent - Passed Unanimous 
c.​ Resolution 2024/2025~7: Authorizing Filing Of Application(S) For State  Allocation Board–Administered 

Programs For The Leggett Valley Unified School District  
●​ Motion to approve by Jennifer Parent, Seconded Brandie Enright - Passed Unanimously 

d.​ Resolution 2024/2025~8 for Authorizing Filing Of Application(S) For State  Allocation Board–Administered 
Facility Hardship And/Or Facility  Hardship Seismic Mitigation Program(S) For The Leggett Valley Unified 
School District  

●​ Motion to approve by Jennifer Parent, Seconded Brandie Enright - Passed Unanimously 
e.​ Resolutions 2024/25 ~ 9, 10 & 11 for Closing Unused Funds 

●​ Motion to approve by Jessica Roemer, Seconded Brandie Enright - Passed Unanimously 
f.​ Consulting services for new Superintendent/Principal 

●​ Motion to approve by Jessica Roemer, Seconded Jennifer Parent - Passed unanimously 
 
 

14.​Review Agenda for Next Regular Meeting: 
a.​ Enrollment & Staffing Projections 
b.​ Mid-Year LCAP Review 
c.​ CSSP for Leggett and Whale Gulch 
d.​ Audit Certification: 2023/24 Financial Report and Audit  

 



 

15.​ Items Board Members Wish for Future Agendas 
 

16.​Date and Location of Next Regular Meeting: February 12, 2025 @ Whale Gulch School 
 

17.​Comments: 
a.​ Superintendent: Mrs Potter stated there are lots of moving parts to be addressed right now and she is 

hoping to find ways to get the budget back on track. 
b.​ Board: The Leggett Board of Trustees would like to thank Joanie Potter for all her Hard Work. 

 
18.​Adjournment of Meeting at 5:28PM 

 

ADA Compliance Notice: Leggett Valley Unified School District adheres to the Americans with Disabilities Act. Should 
you require special accommodations, or more information about accessibility, please contact the Superintendent, at 
(707) 925-6285. All efforts will be made for reasonable accommodations. 
Agenda Packet & Supporting Documents Notice: The agenda packet and supporting materials, including materials 
distributed less than 72 hours prior to the scheduled meeting, can be viewed at the Leggett Valley Unified School 
District Office. For more information, please call (707) 925-6285. 

 
 



 

 ​ Leggett Valley Unified School District 
PO Box 186, 1 School Way, Leggett, CA  95585 

Phone (707) 925-6285  Fax (707) 925-6396 
www.leggett.k12.ca.us 

Joan Viada Potter,Interim Superintendent Principal 
 

LEGGETT VALLEY UNIFIED BOARD OF TRUSTEES  
SPECIAL MEETING 

WEDNESDAY JANUARY 15, 2025 
LEGGETT VALLEY SCHOOL 

ONE SCHOOL WAY  
LEGGETT CA 95585 

                                                           
OPEN SESSION 10:00 A.M 

CLOSED SESSION: 10:05 A.M. 
RETURN TO OPEN SESSION: 10:30 A.M. 

                                                      https://us02web.zoom.us/j/88288746992 
 

Minutes  

 
1.​ Call to Order / Roll Call 
2.​ The Governing Board of the Leggett Valley Unified School District held a special board meeting at 

Leggett Valley School Jan 15, 2025.. Board President Tonie Traina called the meeting to order at 
10:03AM 
 
Trustees Present: Brandie Enright via zoom for open session only; Jessica Roemer, Mark Kelley, and 
Tonie Traina present for open and closed session;  Jennifer Parent Absent. 

 
3.​ Agenda Approval Motion to approve the agenda by Jessica Roemer, seconded by  Mark Kelley- All in 

Favor Mark,Jessica and Tonie 
 

4.​ Public Input re: Closed Session Items 
 

5.​ Recess to Closed Session 
a.​ Employee Discipline, Dismissal, and Release 

  
6.​ Reconvene to Open Session at  10:39AM 

 
7.​ Report Out of Closed Session at 10:39AM 

 
*Resolution~ #12 -Dismissal of a Certificated Employee was approved with a 3-0 Vote. 
*Board members Brandie Enright and Jennifer Parent  were absent 

 
8.​ Date and Location of Next Special Meeting: January 15, 2025, 3:30 P.M. and Next Regular Meeting: January 

15. 2025, 4:15 P.M. @ Leggett Valley School   
9.​ Adjournment of Meeting at 10:43AM 

 

ADA Compliance Notice: Leggett Valley Unified School District adheres to the Americans with Disabilities Act. Should 
you require special accommodations, or more information about accessibility, please contact the Superintendent, at 
(707) 925-6285. All efforts will be made for reasonable accommodations. 
Agenda Packet & Supporting Documents Notice: The agenda packet and supporting materials, including materials 
distributed less than 72 hours prior to the scheduled meeting, can be viewed at the Leggett Valley Unified School 
District Office. For more information, please call (707) 925-6285. 

 

http://www.leggett.k12.ca.us
https://us02web.zoom.us/j/88288746992


 

 ​ Leggett Valley Unified School District 
PO Box 186, 1 School Way, Leggett, CA  95585 

Phone (707) 925-6285  Fax (707) 925-6396 
www.leggett.k12.ca.us 

Joan Viada Potter,Interim Superintendent Principal 
 

LEGGETT VALLEY UNIFIED BOARD OF TRUSTEES  
SPECIAL MEETING 

WEDNESDAY JANUARY 15, 2025 
LEGGETT VALLEY SCHOOL 

ONE SCHOOL WAY  
LEGGETT CA 95585 

                                                           
OPEN SESSION 3:30 P..M 

 
                                                      https://us02web.zoom.us/j/82930356836 
 

SPECIAL MEETING MINUTES 

 
1.​ Call to Order / Roll Call 
2.​ The Governing Board of the Leggett Valley Unified School District held a special board meeting at 

Leggett Valley School Jan. 15, 2025. Board President Tonie Traina called the meeting to order at 
3:30PM. 
 
Trustees Present: Brandie Enright, Jessica Roemer, Mark Kelley, and Tonie Traina, Jennifer Parent. 
 

 
3.​ Agenda Approval Motion to approve the agenda by Jessica Roemer seconded by Jennifer Parent 

​ All in Favor/ Unanimous 
 

4.​ Public Input re: Open Session- No public input 
 

5.​ Discussion/Action 
a.​ Retirement Incentive 

 
The Governing board of trustees selected to provide 1 LAT candidate with option 
24.4.2 A ten-thousand-dollar ($10,000) lump sum paid on July 1 following the unit member’s 
retirement. 

 
6.​ Date and Location of Next Regular Meeting: January 15, 2025, 4:15 P.M. @ Leggett Valley School 

 
7.​ Adjournment of Meeting at 3:50PM 

 

ADA Compliance Notice: Leggett Valley Unified School District adheres to the Americans with Disabilities Act. Should 
you require special accommodations, or more information about accessibility, please contact the Superintendent, at 
(707) 925-6285. All efforts will be made for reasonable accommodations. 
Agenda Packet & Supporting Documents Notice: The agenda packet and supporting materials, including materials 
distributed less than 72 hours prior to the scheduled meeting, can be viewed at the Leggett Valley Unified School 
District Office. For more information, please call (707) 925-6285. 

 
 

http://www.leggett.k12.ca.us
https://us02web.zoom.us/j/82930356836








10e - Consent Agenda Item 
LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 

PERSONNEL ASSIGNMENT ORDER 
FEBRUARY 2025 

 
Employment Position​ ​ ​ Status ​​ Salary       ​ Effective  

  
Certificated Appointment  
  
Certificated Resignation  
  
Certificated Layoff  
  
Certificated Leave of Absence  
   
Certificated Transfer                 
 
Classified Appointment 

●​ Arias, Jose​ Custodian: 4 hrs/day, 4 days/wk​ ​ Prob.​ $16.65​​ 2/1/2025 
 
Classified/Confidential Appointment  
  
Confidential Resignation  
  
Classified/Confidential Reduction  
  
Classified Transfer  
  
Classified Resignation  
  
Classified Termination  
   
Classified Layoff  



 
 

          10f-Consent Agenda Item  

LEGGETT VALLEY UNIFIED SCHOOL DISTRICT  
REVOLVING CASH FUND #4 2024/2025 

February 12, 2025 
 
 

DATE​ ​ CHECK​ PAYEE​ ​ REFERENCE​​ ​ AMOUNT 
 

 
2/4/2025​ 265​ ​ CA Highway Patrol​ Graham Bus Test​ ​ $57.00 
 
2/4/2025​ 266​ ​ Ca Highway Patrol​ Robinson Bus Test​ ​ $57.00 
 
​ ​ ​  



INFORMATION ITEMS



 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 11a Information Item​  

LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 
 

TO: ​ ​ Board of Trustees 
FROM: ​ Joan Potter, Interim Superintendent Principal 
DATE: ​​ February 12, 2025 
RE: ​ ​ American Legion Post with Jessica Roemer/ Scholarship 

 
 
Explanation: 
 
Board member Jessica Roemer will share information regarding the American Legion Post Scholarship. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
 
 
Attachment: 

 



DISCUSSION/ACTION ITEMS



12a-Discussion/Action Item 
 

LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 
 

TO: ​ ​ Board of Trustees 
FROM: ​ Joan Potter, Interim Superintendent Principal 
DATE: ​​ February 12, 2025 
RE: ​ ​ Local Control Accountability Plan (LCAP) 2024/2025 Mid-Year Update 

 
 
Explanation: 
 
The following is a one-time mid-year report to the local governing board or body and educational partners 
related to engagement on, and implementation of the LUSD Local Control and Accountability Plan (LCAP).  
The plan must include the following:   

●​ A description of how the LEA used, or plans to provide direct services to students on school campuses 
with an enrollment of students who are low-income, English learners, and/or foster youth that is greater 
than 55 percent.    

●​ A description of how and when the LEA engaged its educational partners.     
●​ A description of how the LEA is using its fiscal resources received for the 2024–25 school year in a 

manner that is consistent with the applicable plans and is aligned with the LEA’s 2024–25 LCAP and 
Annual Update.  

 
 
 
 
 
 
 
 
 
 
Recommendation: 
 
Superintendent recommends acceptance of the Local Control Accountability Plan/Strategic Plan Mid-Year 
Update. 
 
Attachment: 
 
Local Control Accountability Plan (LCAP) 2024/2025 Mid-Year Update 
LCFF Budget Overview  for parents 2024/2025 mid year update 
LCAP Metrics Summary for 2024/2025 



2024-2025 LCAP (Mid-Year and Annual Update) and Needs Assessment

LCAP GOAL 1:  Basic Services
ACTIONS AND SERVICES         MEASURABLE OUTCOMES Goal Baseline Year 1

Maintain or
Improved

1.1 Credentials           
% without access to instructional materials
# of Williams Complaints
Course Access
Implementation of the Standards

English Learner Access
Course of Study: 

Math Academic Indicator (CAASPP)
CAST 

Physical Fitness (Participation Rate)

Implementation of
the Standards

% Clear Credential (Dashboard)

    Status/Color
Status/ Color

(Grade 5 , 8,  HS)       % Met or Exceeded
Distance away from standard

5th
7th

↑ 83% 67%

0% 0% 0%

0 0% 0

100% 100% 100%

"Met" "Met" "Met"

ELA

Maintain Initial Full

Maintain Full Full

Maintain Initial Full

ELD

Maintain Initial Beg

Maintain Initial Beg

Maintain Initial Initial

Math

Maintain Initial Full

Maintain Full Initial

Maintain Initial Initial

Science

Maintain Initial Full

Maintain Full Full

Maintain Initial Initial

History

Maintain Initial Full

Maintain Initial Full

Maintain Initial Full

Other

Maintain Initial Full

Maintain Initial Full

Maintain Initial Full

Maintain Initial Initial

Maintain Full Full

100% 100% 100%

100% 100% 100%

42 Below 20 Below

71 Below 64 Below

50% 35%

2 Below 18 Below

60% 80%

80% 90%

X
√
√
√

√

√
√
√

√
√
√

√
√
√

√
√
√

√
√
√

√
√
√
√
√
√

√

 (Loca l  Indicator)

↑

↑

↑

↑

↑

↑

CA Dashboard Rating

Professional Learning
Instructional Materials

Delivering Instruction

Professional Learning
Instructional Materials

Delivering Instruction

Professional Learning
Instructional Materials

Delivering Instruction

Professional Learning
Instructional Materials

Delivering Instruction

Professional learning
Instructional Materials

Delivering Instruction

Career Technical Education
Health Education

Physical Education
Visual and Performing Arts

World Language

English Language Arts

English Language Development

Mathematics

Science

History

Other

% of students who have access
to a broad course of study
CA Dashboard (All Students)

ELA Academic Indicator (CAASPP)
 

√
√
X
X

√
√



9th

    Status/Color
Status/ Color
Status/ Color
Status/ Color

    Status/Color
Status/ Color
Status/ Color
Status/ Color

    Status/Color
Status/ Color
Status/ Color
Status/ Color

Status/ Color

    Status/Color
Status/ Color

             Status/ Color

↑

↑

↑

↑

↑

↑

91%

↑

↑

↑

↑

<3%

↓

↑

↑

<3%

↓

↑

↑

<3%

↓

↓

↓

<3%

100%

↑

↑

91%

80% 100%

86% *

36% *

71% *

0% *

0 *

↑ 90%

93%+ 88%

0% 0%

14% *

59 Below 32 Below

70 Below 72 Below

3% 1%

55% 48%

58 Below 34 Below

88 Below 65 Below

0% 0%

39% 48%

17 Below 11 Below

59 Below 66 Below

3% 3%

56% 40%

1 0

2 0

"Met" "Met" "Met"

2.3% 1.5%

100% 100%

42 Below 20 Below

71 Below 64 Below

↓ 50% 44%

↑ 90%

93%+ 88%

40+

"Met" "Met" "Met"
Maintain Full Full

Maintain Initial Full
Maintain Full Full

Maintain Full Full

Maintain Initial Full

Maintain Initial Initial

Maintain Initial Full

Maintain Full Initial

Maintain Initial Full

Maintain Initial Full

Maintain Initial Initial

√

√

√

√
X
√
√
√
√
√
√
√
X
√
√
√
√

√

√
√

√

√
√
√
√
√
√
√
√

√

√

1.2

1.3 Attendance (P1)
Attendance (P2)
Middle School Dropout Rate
High School Dropout Rate

2.1
Math Academic Indicator (CAASPP)

Suspension Rate
Chronic Absenteeism

Math Academic Indicator (CAASPP)
Suspension Rate

Chronic Absenteeism

Math Academic Indicator (CAASPP)
Suspension Rate

Chronic Absenteeism
Indicators at the “red performance level”
# of Subgroups at the “red performance level”

2.2 Local Indicator Climate
Suspension Rate

2.3 Technology Devices (1:1)

Math Academic Indicator (CAASPP)
2.4 Chronic Absenteeism 

Attendance (P1)
Attendance (P2)

3.1 Family Survey Results

Family Involvement Local Indicator
3.2

Technology

Attendance

Communication
Family and
Community
Engagement

College and Career
Preparedness

Enrichment and
Extracurricular
Activities

Academic Support
and Monitoring

Social-Emotional
Support

Graduation Rate
College and Career Indicator
A-G
CTE Pathway
AP Exams

ELA Academic Indicator (CAASPP)
 
 
 

ELA Academic Indicator (CAASPP)
 
 
 

ELA Academic Indicator (CAASPP)
 
 
 

 

ELA Academic Indicator (CAASPP)
 

N/A

N/A

N/A

N/A

N/A

N/A

TBD

TBD

TBD

LCAP GOAL 2: Student Supports

LCAP GOAL 3:  Student Engagement

ACTIONS AND SERVICES         MEASURABLE OUTCOMES

ACTIONS AND SERVICES         MEASURABLE OUTCOMES

Goal Baseline Year 1

Goal Baseline Year 1

Maintain or
Improved

Maintain or
Improved

So
ci
o-

ec
on

om
ic
al
ly

di
sa

dv
an

ta
ge

d
Hi

sp
an

ic
W

hi
te

**Contributing Action**

√
√

√

√
√

# parents/guardians respondents

Welcoming Environments
Supporting Staff

Two Way Communication
Professional Learning

Information and Resources
Discuss Student Progress

Legal Rights and Advocating
Advisory Groups (principals and staff)

Advisory Groups (family members)
Provide Input

Trusting and Respectful Relationships

36

CA Dashboard



Secondary
Elementary

Family: “This school is a safe place for my child"
Staff: “"This school is a safe place for students”

3rd
4th

Secondary
School Connectedness Category

3rd
4th

Secondary

√-goal met,  x item not completed/goal not met

Plan, Design, Implement and Evaluate Family Engagement

Students: ”Do you feel safe during school” or
“I feel safe during school”

Maintain Initial Initial

<3% 2.3% 1.5%

<1% 0% 0%

↑
↑
↑

↑

"Met" "Met" "Met"

"Are you happy to be at/with this school?" or "I am happy with/to
be at this school"

↑

↑

↑

↑

↑
↑ 71%

↑

↓

*fewer than 11 students

√

√
√

√

√

3.3 Suspension Rates    

CHKS-School Safety

3.4 % schools meet the overall "good" or

"exemplary" rating on FIT Report.
Instances where facilities do not meet "good
repair"

Expulsion Rates

Local Indicator Climate
CHKS-Connectedness

Safety and
Connectedness

Facilities and
Transportation

                     Status/Color

82%
82%
97%

100%

80%

45%

55%

75%

68%

TBD
TBD
TBD

TBD

TBD

TBD

TBD

TBD

TBD
TBD

33% 33% X

23 18

Implementation Status : 1 - Exploration and Research Phase (Expl  & Res); 2 - Beginning Development (Beg); 3 - Initia l  Implementation (Initi
4 - Ful l  Implementation (Ful l );  5 - Ful l  Implementation and Susta inabi l i ty (Ful l  & Sus)



Leggett Valley Unified School District
Mid-Year LCAP Report

February 2025



Mid-year LCAP Update

The superintendent of the school district shall present a report on the annual update to the local 
control and accountability plan and the local control funding formula budget overview for 
parents on or before February 28 of each year at a regularly scheduled meeting of the governing 
board of the school district.

The report shall include both of the following:

● All available midyear outcome data related to metrics identified in the current year’s 
local control and accountability plan.

● All available midyear expenditure and implementation data on all actions identified in 
the current year’s local control and accountability plan.



2024-2025 LCAP Implementation Data

Goal 1
Achievement and Engagement

Goal 2
Student Supports

Goal 3:
Culture, Climate, and Community

● Implementation of the Standards
● College and Career 

Preparedness
● Enrichment and Extracurricular 

Activities 

● Academic Support and 
Monitoring

● Social-Emotional Support
● Technology
● Attendance

● Communication
● Family and Community 

Engagement
● Safety and Connectedness
● Facilities and Transportation

All actions are being implemented and are at the “Ongoing Implementation” level.
Detailed notes and expenditures can be found in the Mid-Year LCAP report



2024-2025 LCAP Metrics

Goal 1
Achievement and Engagement

Goal 2
Student Supports

Goal 3:
Culture, Climate, and Community

Implementation of the Standards
● Credentials
● Instructional Materials
● Williams Complaints
● Local Indicators: Course of Study, 

Implementation of the standards
● Academic Indicators (Math, ELA, 

Science)

College and Career Preparedness
● A-G, CTE, CTE and A-G, 
● Graduation Rate
● College and Career Indicator
● AP Exams

Enrichment and Extracurricular Activities 
● Chronic Absenteeism 
● Attendance Rate

Academic Support and Monitoring
● # of red indicators
● CA Dashboard Subgroup Data
● ELPI
● Reclassification Rate

Social-Emotional Support
● School Connectedness Survey

Technology
● Academic Indicators (Math, ELA, 

Science)

Attendance
● Chronic Absenteeism 
● Attendance Rate

Communication / Family and Community 
Engagement

● Family Engagement Local Indicator
● Survey Questions

Safety and Connectedness
● Local Indicator-Local Climate Survey
● School Safety Survey
● School Connectedness Survey

Facilities and Transportation
● FIT Report



2024-2025 LCAP Metrics Summary

Highlights
● Improved in most areas
● Improved all red areas from 2023
● Green/Blue for Suspension rate!
● No red areas for 2024!

Next Steps
● Facilities
● Mathematics for socioeconomically disadvantaged and 

White students
● Continue to improve Chronic Absenteeism Rate



Update to the Budget Overview for Parents 

Budgeted Amount Revised Amount

Total LCFF funds $3,194,708.00 $3,180,480.00

LCFF supplemental & concentration grants $293,137.00 $278,956.00

All other state funds $201,860.00 $356,910.00

All local funds $153,883.00 $112,878.00

All federal funds $234,713.00 $313,070.00

Total Projected Revenue
$3,785,164.00 $3,963,339.00

Total Budgeted Expenditures Budgeted Amount Revise Amount

Total Budgeted General Fund Expenditures $4,036,254.00 $4,563,414.00

Total Budgeted Expenditures in the LCAP $687,112.00 $687,112.00

Total Budgeted Expenditures for High Needs 
Students in the LCAP $293,677.00 $293,677.00

Expenditures not in the LCAP
$3,349,142.00 $3,876,302.00
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Monitoring Goals, Actions, and Resources for the 
2024-25 Local Control and Accountability Plan (LCAP) 

 
This template is intended for internal monitoring purposes only. The 2024-25 LCAP template and instructions should be consulted when completing required 
documents.  
 
(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control 
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school 
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control 
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and 
accountability plan. 
 
Internal Notes 

Internal Notes 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Leggett Valley Unified School District     Joanie Potter    

Superintendent 
joaniepotter@leggett.k12.ca.us    
(707) 925-6285 X101 
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Goal 1 
Goal Description 
Goal 1: Achievement and Engagement 
Provide a challenging and relevant educational experience that engages all students in the learning process. 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

1.1 CLEAR CREDENTIAL 
(Local Indicator) 
% authorized by a clear or 
preliminary credential or 
authorized by a local assignment 
option (LAO) 
 
        

2021-2022 
65% 
 

2022-2023 
(Dataquest) 
67% 
 

 2022-2023 
67% 
 

70%+ 

1.2 INSTRUCTIONAL MATERIALS 
(Local Indicator) 
% of students without access to 
their own copies of standards-
aligned instructional materials for 
use at school and at home 
 
        

2023-2024 
0% 
 

2024-2025 
0% 
 

 2024-2025 
0% 
 

100% 

1.3 # Williams Complaints        2023-2024 
0 
 

2024-2025 
0 
 

 2024-2025 
0 
 

0 

1.4 IMPLEMENTATION OF THE 
STANDARDS 
(CA Dashboard-Local Indicator) 
See local Indicator report for 
detailed version. 
 
        

2023 
"Standard Met" 
 
ELA: PL: 3 IM:4 DL:3 
ELD: PL: 3 IM:3 DL:3 
Math: PL: 3 IM:4 DL:3 
NGSS: PL: 3 IM:4 
DL:3 
History/SS: PL:3 IM:5 
DL:3 
 

2024 
"Standard Met" 
 
ELA: PL: 4 IM:4 DL:4 
ELD: PL: 2 IM:2 DL:3 
Math: PL: 4 IM:3 DL:3 
NGSS: PL: 4 IM:4 
DL:3 
History/SS: PL:4 IM:4 
DL:4 
 

 2024 
"Standard Met" 
 

"Standard Met" 

1.5 ENGLISH LEARNER ACCESS 
(Local Data) 

2023-2024 
100% 
 

2024-2025 
100% 
 

 2024-2025 
100% 
 

100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
% with access to CA Standards, 
including ELD Standards 
 
        

1.6 COURSE OF STUDY 
(Local Data) 
% of students who have access to 
a broad course of study (see local 
indicator report for more details) 
 
        

2023-2024 
100% 
 

2024-2025 
100% 
 

 2024-2025 
100% 
 

100% 

1.7 ELA ACADEMIC INDICATOR 
(CA Dashboard) 
Distance from Standard Met 
(status), Change, Performance 
Color 
 
        

2023 
Status: 42 Below 
Change: Declined 15 
Color: Orange 
 

2024 
Status: 20 Below 
Change: Increased 23 
Color: Yellow 
 

 2024 
Status: 20 Below 
Change: Increased 23 
Color: Yellow 
 

Increase by 3 points 
each year 

1.8 MATH ACADEMIC INDICATOR 
(CA Dashboard) 
Distance from Standard Met 
(status), Change, Performance 
Color 
 
        

2023 
Status: 71 Below 
Change: Increased 7 
Color: Yellow 
 

2024 
Status: 64 Below 
Change: Increased 7 
Color: Yellow 
 

 2024 
Status: 64 Below 
Change: Increased 7 
Color: Yellow 
 

Increase by 3 points 
each year 

1.9 SCIENCE 
(CAST) 
% met or exceed 
 
        

2023 
50% 
 

2024 
35% 
 
New Data Point: CA 
Dashboard 
18 points below 
standard 
 

 2024 
35% 
 
New Data Point: CA 
Dashboard 
18 points below 
standard 
 

Increase by 3% each 
year 

1.10 PHYSICAL FITNESS TEST 
(PFT) SARC 
Participation Rate-average of 
grade levels 
 
        

2022-2023 
5th: 60% 
7th: 80% 
9th: 80% 
 

2023-2024 
5th: 80% 
7th: 90% 
9th: 100% 
 

 2023-2024 
5th: 80% 
7th: 90% 
9th: 100% 
 

90% or above 

1.11 A-G 
(CA Dashboard) 
# and % meeting a-g requirements 
 
        

2023 
71% 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Maintain above 65% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
1.12 CTE 

(CA Dashboard) 
% who successfully completed 
CTE Pathway requirements 
        

2023 
0% 
 
 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Increase by 3% each 
year 

1.13 CTE and A-G 
(CA Dashboard) 
% of students who have completed 
a-g AND CTE Pathway 
requirements 
 
        

2023 
0% 
 
0 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Increase by 3% each 
year 

1.14 COLLEGE AND CAREER 
INDICATOR 
(CA Dashboard) 
% "prepared" 
 
        

2023 
36% 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Increase by 3% each 
year 

1.15 AP EXAMS (3 or higher) 
(Local Data) 
Enrollment and % of students who 
passed the AP Exam with a score 
of 3 or higher 
 
        

2022 
0 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

0 

1.16 GRADUATION RATE 
(CA Dashboard) 
 
        

2023 
86% 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Greater than 90% 

1.17 HS DROPOUT RATE 
(Dataquest-Graduate Outcome) 
        

2023 
14% 
 

Fewer than 11 
students - data not 
displayed for privacy 

 Fewer than 11 
students - data not 
displayed for privacy 

Decrease to less than 
9% 

1.18 MS DROPOUT RATE 
(Local Data 
 
        

2022-2023 
0% 
 

2023-2024 
0% 
 

 2023-2024 
0% 
 

0% 

 
Actions & Measuring and Reporting Results 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

1.1 Implementation of the Standards 
Ensure implementation of the 
standards and frameworks. 

• Professional 
Development: All staff 
will be encouraged to 
take part in academic 
professional 
development throughout 
the year. Administration 
will set up targeted 
professional 
development for Friday 
non student day delivery. 
Explore Professional 
Learning Communities 
(PLCs), co-teaching/co-
planning, 

• Teacher Credentialing: 
Attract, hire and retain 
highly qualified, effective 
and professional staff. 
Ensure that all teachers, 
as required by federal 
and state statute, are 
appropriately assigned 
and credentialed. 

• Instructional Materials: 
Ensure that all students 
have sufficient access to 
standards-aligned 
instructional materials 
and supplies. Pilot new 
curriculum as 
determined by 
framework/standards 
cycle and as funds allow 

• Universal Design for 
Learning (UDL): Utilize 
UDL educational 
framework that to 
accommodate diverse 
learning styles and 

X 
 
 

Yes     Ongoing 
Implementation 

CLEAR CREDENTIAL 
67% authorized by a 
clear or preliminary 
credential or 
authorized by a local 
assignment option (LAO) 
 
INSTRUCTIONAL 
MATERIALS 
0% of students without 
access to their own 
copies of standards-
aligned instructional 
materials for use at 
school and at home 
 
0 Williams Complaints 
 
IMPLEMENTATION OF 
THE STANDARDS 
(CA Dashboard-Local 
Indicator) 
2024 Standard Met" 
 
ENGLISH LEARNER 
ACCESS 
100% with access to CA 
Standards, including ELD 
Standards 
 
COURSE OF STUDY 
100% of students have 
access to a broad course 
of study (see local 
indicator report for more 
details) 
 
ELA ACADEMIC 
INDICATOR 
20 Below 
 
MATH ACADEMIC 
INDICATOR 

The English 
Language Arts 
Academic 
Indicator 
increased 23 
points from 
2023 to 2024 on 
the CA 
Dashboard. 
 
The 
Mathematics 
Academic 
Indicator 
increased 7 
points from 
2023 to 2024 on 
the CA 
Dashboard. 
 
Staff are 
working within 
their 
Professional 
Learning 
Communities 
(PLCs) to 
address 
priorities (writing 
rubrics, 
assessments, 
etc). 
 

$93,816.00 $9865.98        



Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Leggett Valley Unified School District Page 6 of 24 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

needs by providing 
multiple means of 
representation, 
expression, and 
engagement. 

• UPK Plan: Implement 
Universal TK Plan 

 
 
 
 
 

64 Below 
 

1.2 College and Career 
Preparedness 
Prepare students to be college 
and/or career ready. 

• Academic Advising: 
Provide students with 
the information they 
need as they maneuver 
through high school and 
make decisions on what 
their plans are after 
graduation, including 
college preparation 
activities such as FAFSA 
(preferably through an 
academic counselor). 

• Career Technical 
Education Coursework: 
Continue to offer and 
expose high school 
students to various CTE 
curriculum (Edmentum 
EdOptions Academy, 
ACCELUS). Explore 
ways to increase the 
number of students 
completing CTE 
Pathways. 

• A-G Coursework: Ensure 
our A-G courses are 

X 
 
 

Yes     Ongoing 
Implementation 

Fewer than 11 students - 
data not displayed for 
privacy 

Advising is done 
within the 
classroom 
setting by 
teachers. 
 
We are working 
with MCOE and 
Mendocino 
college to 
support CTE 
Coursework. 
 

$95,500.00 $24,980.18        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

updated annually on the 
UC A-G Course List 
website. 

• Career Exploration: 
Provide opportunities to 
learn about career 
through onsite career 
days or off-site career 
days in Humboldt or 
Mendocino counties. 

• Dual Enrollment: 
Continue to offer Dual 
Enrollment courses. 

• Early College Program: 
Continue to foster and 
improve early college 
programs on campus. 

 
 
 
 
 
 

1.3 Enrichment and Extracurricular 
Activities 
Ensure all students are excited 
about learning and coming to 
school by offering enrichment and 
extracurricular activities: 

• Arts: Explore ways to 
provide more integration 
of the art curriculum into 
the school day. 
Purchase supplies and 
provide experiences in 
the arts. 

• Extracurricular: Provide 
extracurricular activities 
which may include: Tung 
Soo Do (Leggett); 
Missoula Children's 
Theater (Leggett);Sports 

X 
 
 

Yes     Ongoing 
Implementation 

CHRONIC 
ABSENTEEISM RATE 
(CA Dashboard): 44% 

Decreased 
Chronic 
Absenteeism 
rate by 6% from 
2023 to 2024. 
 
Schoolwide 
community 
events for all 
students are 
being provided. 
 

$57,708.00 $6,500.00        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

(provide extracurricular 
stipends to support 
coaching costs); Explore 
feasibility of E-Sports 

• Student Lead Leadership: 
Provide our two 
leadership groups with 
funds to create and 
deliver events that would 
be all inclusive and allow 
the students to spend 
time together in a non 
academic way such as 
dances. 

• Student Voice: Provide 
opportunities for 
students to provide 
feedback and make a 
difference in their school 
and local community. 

• Student Planning & 
Collaboration: Support 
student-led initiatives 
(leadership activities, 
buddies activity, monthly 
theme, door decorating, 
set up events, etc) 
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Goal 2 
Goal Description 
Goal 2: Student Supports 
Support student success by meeting the academic, physical, social-emotional, and mental health needs of students. 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

2.1 ENGLISH LEARNER PROGRESS 
(ELPI) 
(CA Dashboard) 
% of English learners making 
progress towards English 
Language Proficiency (CA 
Dashboard) 
        

Less than 11 students 
- data not displayed for 
privacy 

Less than 11 students 
- data not displayed for 
privacy 

 Less than 11 students 
- data not displayed for 
privacy 

TBD if applicable 

2.2 RECLASSIFICATION RATE 
 
        

Less than 11 students 
- data not displayed for 
privacy 

Less than 11 students 
- data not displayed for 
privacy 

 Less than 11 students 
- data not displayed for 
privacy 

TBD if applicable 

2.3 CA DASHBOARD-SUBGROUPS 
# of Subgroups at the “red 
performance level” on one or more 
state indicators. 
        

2023 
2 
 

2024 
0 
 

 2024 
0 
 

0 

2.4 UNDUPLICATED PROGRAMS 
AND SERVICES 
% of English learners, low-income 
students, and foster youth who are 
provided with access to legally 
required or Title-funded programs 
and services and have access to 
additional services based on 
MTSS model. 
        

2023-2024 
100% 
 

2024-2025 
100% 
 

 2024-2025 
100% 
 

100% 

2.5 EXCEPTIONAL NEEDS 
PROGRAMS AND SERVICES 
% of students with disabilities who 
are provided with access to legally 
required programs and services 

2023-2024 
100% 
 

2024-2025 
100% 
 

 2024-2025 
100% 
 

100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
and have access to additional 
services based on MTSS model. 
        

 
Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

2.1 Academic Support and 
Monitoring 
Improved school wide systems for 
academic instruction and 
supports.All staff believe every 
student gets the support and 
intervention they need to be 
successful, regardless of whether 
or not they have an IEP. 

• MTSS: Explore evidence 
based processes and 
systems that provide 
necessary support to 
increase student 
achievement (MTSS, 
PLC, Inquiry, Site teams, 
etc) 

• Intervention Team: Team 
will meet every other 
week to review any new 
referrals for intervention 
- academics, behavioral, 
etc. This team will also 
review data to determine 
who does and does not 
need intervention, how 
long they will be in, etc. 

• Motivation and 
Excitement: Ignite 
students' excitement for 
attending school, 
learning and 
participating in school 
activities. 

X 
 
 

Yes     Ongoing 
Implementation 

CA DASHBOARD-
SUBGROUPS 
0 Subgroups at the “red 
performance level” on 
one or more state 
indicators. 
 
UNDUPLICATED 
PROGRAMS AND 
SERVICES 
100% of English 
learners, low-income 
students, and foster 
youth who are provided 
with access to legally 
required or Title-funded 
programs and services 
and have access to 
additional services based 
on MTSS model. 
 
EXCEPTIONAL NEEDS 
PROGRAMS AND 
SERVICES 
100% of students with 
disabilities who are 
provided with access to 
legally required programs 
and services and have 
access to additional 
services based on MTSS 
 

All red 
performance 
areas from the 
2023 CA 
Dashboard 
improved for the 
2024 CA 
Dashboard. 
 
 
The English 
Language Arts 
Academic 
Indicator 
increased 23 
points from 
2023 to 2024 on 
the CA 
Dashboard. 
 
The 
Mathematics 
Academic 
Indicator 
increased 7 
points from 
2023 to 2024 on 
the CA 
Dashboard. 
 
MTSS 
processes are 
being 
implemented 
and refined to 

$273,961.00 $51,596.62        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

• Progress Monitoring: 
Utilize an assessment 
system (Renaissance, 
CCEE pilot) in order to 
establish a baseline and 
monitor progress in both 
Math and ELA at all 
grade levels. Utilize data 
to to direct instruction. 
Renaissance license has 
been prepaid through 
2024/25. 

• In-Class Support: Each 
K-6 classroom will have 
instructional aide support 
to help the teaching staff 
with working with 
students who will be 
supporting students that 
are gifted, low income, 
special needs, and ELD 
or that need extra 
support to comprehend 
the academic work being 
taught. 

• Intervention Programs: 
Design and implement 
effective intervention 
programs for all school 
sites: Edmentum online 
intervention (Exact Path, 
SPIRE): ACCELUS 

• English Learner Support: 
Work with parents, staff 
and students in 
identifying and 
addressing the needs of 
English learners in order 
to increase progress 
towards English 
language proficiency. 
Explore the feasibility of 

meet the needs 
of the school. 
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

an English Learner 
Coordinator. 

• Students with Disabilities: 
Provide ongoing 
intervention in the least 
restrictive environment 
focused on targeted 
instruction, monitor 
progress and monitoring 
the IEP Individual 
Education Plan (IEP) 
(funds not included in 
reporting) 

 
 
 
 
 

2.2 Social-Emotional Support 
 

• Mental Health 
Counseling: Provide 
onsite counseling with 
MHSSA Grant through 
MCOE and, as needed, 
refer to nearby health 
centers. 

• Restorative Justice: 
Continue to receive 
Restorative Justice 
training for all staff 
members through the 
MCOE. Restorative 
Practices: Utilize 
restorative practices and 
other alternatives rather 
than punitive, 
exclusionary discipline 
that detaches students 
from school and from 
needed supports. 
Behavior Matrix: 

X 
 
 

Yes     Ongoing 
Implementation 

CHKS Survey-TBD Grant funding 
has been 
extremely 
helpful in 
supporting this 
action. 
 
The training for 
restorative 
justice 
happened 
between 2022-
2024 and is now 
being 
implemented. 
 
Buddies 
Program and 
Mindfulness 
Program is used 
for social-
emotional 
learning. 
 

$28,000.00 $3,947.60        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

Develop behavior matrix 
to clearly define 
expectations and 
consequences 

• Social-emotional 
learning: Explore 
curriculum and activities 
to enhance social-
emotional learning as 
detailed in the CASEL 
framework (self-
awareness, self-
management, social 
awareness, relationship 
skills, and responsible 
decision-making) 

• Buddies Program: Utilize 
the buddies program to 
provide students with the 
feeling of connectedness 
and support. 

• Mindfulness: Provide 
training for staff and 
implement mindfulness 
activities in the 
classroom and establish 
personal mindfulness 
practice (via CALHope 
Grant) 

 
 
 
 
 

2.3 Technology 
Maintain use of technology to 
implement state standards and 
assist in students technological 
development 

• Repair and replacement: 
Ensure proper repair and 

X 
 
 

Yes     Ongoing 
Implementation 

ELA ACADEMIC 
INDICATOR 
20 Below 
 
MATH ACADEMIC 
INDICATOR 
64 Below 
 

The English 
Language Arts 
Academic 
Indicator 
increased 23 
points from 
2023 to 2024 on 

$16,200.00 $961.06        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

replacement of needed 
technology equipment. 

• Connectivity: Continue to 
work with our internet 
providers and district 
tech support to improve 
connectivity. 

• Computer Science: 
Explore ways to 
incorporate computer 
science exposure to 
students. 

• Technology Plan: 
Develop, implement, 
revise a district 
technology plan. 

• Differentiation: Utilize 
assistive technology and 
online programming to 
support differentiation 
efforts. 

 
 
 
 
 

the CA 
Dashboard. 
 
The 
Mathematics 
Academic 
Indicator 
increased 7 
points from 
2023 to 2024 on 
the CA 
Dashboard. 
 

2.4 Attendance 
Address Chronic Absenteeism: 
implement evidence-based 
practices to improve the Chronic 
Absentee rate (as supported by 
MCOE). 

• Explore ways to increase 
students attendance 
(such as, incentives, 
promoting positive 
attendance, make-up 
days, home visits, parent 
education, audit 
homeschool affidavits in 
the community, etc) 

 

X 
 
 

Yes     Ongoing 
Implementation 

CHRONIC 
ABSENTEEISM RATE 
(CA Dashboard): 44% 
 
ATTENDANCE RATE 
 

Decreased 
Chronic 
Absenteeism 
rate by 6% from 
2023 to 2024. 
 
We hired a 
Family 
Resource 
Center Director/ 
Attendance 
Liaison to help 
support the 
needs of our 
families. 
 

$83,700.00 $38,298.66        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 
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Goal 3 
Goal Description 
Goal 3: Culture, Climate, and Community 
Build strong positive relations and partnerships with parents and the community that fosters trust and engagement with our schools and provide a safe 
environment that fosters respect for others and a sense of responsibility conducive to student learning. 
 
         

 

Expected Annual Measurable Objectives 
      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 
Data 

Desired Outcome for 
2026-2027 

3.1 FACILITIES 
(Local Indicator) 
# of instances where facilities do 
not meet the "Good Repair" 
standard (including deficiencies 
and extreme deficiencies) 
        

2023-2024 
23 
 

2024-2025 
18 
 

 2024-2025 
18 
 

0 

3.2 FACILITIES 
% schools meet the overall "good" 
or 
"exemplary" rating on FIT Report. 
        

2023-2024 
33% 
 

2024-2025 
33% 
 

 2024-2025 
33% 
 

100% 

3.3 FAMILY INPUT 
(Efforts to seek parent input in 
decision making) 
# parents/guardians responded to 
survey 
        

2023-2024 
36 
 

2024-2025 
TBD-Survey is 
conducted in the 
spring 
 

 2024-2025 
TBD 
 

40 or more 

3.4 FAMILY ENGAGEMENT 
(Local Indicator- CA Dashboard) 
See local Indicator report for 
detailed version. 
        

2023 
"Standard Met" 
 
Implementation 
Ratings: 
Building Relationships 
Relationships: 4 
Welcoming:3 
Professional 
Development: 4 
Communication: 4 
 
 

2024 
"Standard Met" 
 
Implementation 
Ratings: 
Building Relationships 
Relationships: 4 
Welcoming:4 
Professional 
Development: 4 
Communication: 4 
 
 

 2024 
"Standard Met" 
 

"Standard Met" 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
Developing 
Partnerships 
Professional Learning: 
3 
Information and 
Resources:3 
Supporting Students: 3 
Supporting Families: 4 
 
 
Seeking Input 
Engaging Families: 3 
Family Engagement: 3 
Family Input: 3 
Opportunities to Work 
Together: 3 
 
 

Developing 
Partnerships 
Professional Learning: 
4 
Information and 
Resources:3 
Supporting Students: 4 
Supporting Families: 3 
 
 
Seeking Input 
Engaging Families: 4 
Family Engagement: 4 
Family Input: 3 
Opportunities to Work 
Together: 3 
 

3.5 FAMILY INPUT / PARENT 
PARTICIPATION-
UNDUPLICATED / EXCEPTIONAL 
NEEDS 
(Efforts to seek parent input in 
decision making) 
(Local Indicator-CA Dashboard) 
 
Rate the LEA’s progress in 
providing all families with 
opportunities to provide input on 
policies and programs, and 
implementing strategies to reach 
and seek input from any 
underrepresented groups in the 
school community. 
        

2023 
"Initial Implementation" 
 

2024 
"Initial Implementation" 
 

 2024 
"Initial Implementation" 
 

"Full Implementation" 

3.6 ATTENDANCE RATE 
(Local Data) 
        

2023-2024 
P1: 90% 
P2: 88% 
 

2024-2025 
P1: 91% 
P2: TBD 
 

 2024-2025 
P1: 91% 
P2: TBD 
 

93%+ 

3.7 SUSPENSION RATE 
(CA Dashboard) 
        

2023 
Status: 2.3% 
Change: Declined 
2.2% 
Color: Green 
 

2024 
Status: 1.5% 
Change: Declined 
0.8% 
Color: Green 
 

 2024 
Status: 1.5% 
Change: Declined 
0.8% 
Color: Green 
 

Less than 3% 



Monitoring Goals, Actions, and Resources for the 2024-25 LCAP for Leggett Valley Unified School District Page 18 of 24 

      
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome 

Data 
Desired Outcome for 

2026-2027 
3.8 EXPULSION RATE 

(Dataquest) 
        

2022-2023 
0% 
 

2023-2024 
0% 
 

 2023-2024 
0% 
 

less than 1% 

3.9 SAFE AT SCHOOL 
(CHKS Survey) 
 
Students: ”Do you feel safe at 
school?”  or "I feel safe in my 
school." (Yes, all the time or Yes, 
most of the time or "Agree" or 
"Strongly agree" 
 
Parents: “This school is a safe 
place for my child" (Strongly Agree 
or Agree) 
 
Staff: “"This school is a safe place 
for students” Strongly Agree or 
Agree) 
        

2023-2024 
Students: 
82% (Secondary) 
82% (Elementary) 
Parents: 97% 
Staff: 100% 
 

2024-2025 
TBD-Survey is 
conducted in the 
spring 
 

 2024-2025 
TBD 
 

Increase 2% each 
year or maintain above 
90% 

3.10 SCHOOL CONNECTEDNESS 
(CHKS Survey) 
% positive on survey question: 
"Are you happy to be at/with this 
school?" or "I am happy with/to be 
at this school"  (Yes, all the time or 
Yes, most of the time or Strongly 
Agree or Agree) 
 
Overall School Connectedness 
Category 
        

2023-2024 
Happy to be at school 
3rd: 80% 
4th: 45% 
Secondary: 55% 
 
School 
Connectedness 
Category 
3rd: 75% 
4th: 68% 
Secondary: 71% 
 

2024-2025 
TBD-Survey is 
conducted in the 
spring 
 

 2024-2025 
TBD 
 

Increase 2% each 
year or above 90% 

3.11 LOCAL CLIMATE SURVEY 
(Local Indicator- CA Dashboard) 
See local Indicator for detailed 
version. 
        

2023 
"Standard Met" 
 

2024 
"Standard Met" 
 

 2024 
"Standard Met" 
 

"Standard Met" 

3.12 CHRONIC ABSENTEEISM RATE 
(CA Dashboard) 
        

2023 
Status: 50% 
Change: Increase 
9.6% 
Color: Red 
 

2024 
Status: 44% 
Change: Decreased 
6% 
Color: Orange 
 

 2024 
Status: 44% 
Change: Decreased 
6% 
Color: Orange 
 

Decrease by 3% each 
year 
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Actions & Measuring and Reporting Results 

        

Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

3.1 Communication 
Utilize a variety of methods to 
enhance and support 
communication to and from families 

• Aeries: Utilize our student 
information systems 
effectively and efficiently: 
Gradebook Portal: 
Update Aeries 
Gradebook portal in all 
middle and high school 
classrooms. This will 
give both parents and 
students the information 
they need to make sure 
they are staying on track 
academically; Online 
Registration: Explore 
ways to convert to online 
registration in Aeries 

• District Website: 
Continue to update and 
improve our district 
website for both family 
and community to know 
what is happening in the 
Leggett Valley Unified 
School District. 

• Thrillshare: Utilize 
Thrillshare as the 
communication systems 
to families 

• Board Meetings on 
YouTube: Broadcast 
Board Meetings on 
YouTube to allow for 
easy virtual access to 
content. 

X 
 
 

Yes     Ongoing 
Implementation 

FAMILY SURVEY 
• Survey TBD 

 

Board meeting 
recordings are 
done on zoom 
and not on 
YouTube. 

$5,000.00 $6,900        

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

• Surveys: Provide surveys 
to students, staff and 
families. 

 
 
 
 
 

3.2 Family and Community 
Engagement 
Build positive partnerships with 
students’ families and the 
community: 

• Events: Work with parent 
groups to increase 
community involvement, 
understanding and 
support of our schools. 

• Resources: Provide 
additional resources for 
parents through Family 
Resource Center, parent 
education classes, etc. 

• Councils and 
Committees: Provide 
opportunities for families 
to join councils and 
committees to provide 
feedback and gain 
understanding of school 
systems and required 
plans such as: School 
Site Council; District 
Advisory Committee. 

• Adult School: Explore the 
feasibility of reopening 
the Adult School for high 
school diploma 
attainment for our 
community. 

 
 

X 
 
 

Yes     Ongoing 
Implementation 

FAMILY ENGAGEMENT  
(Local Indicator- CA 
Dashboard) 
2024: "Standard Met" 
 
FAMILY INPUT 

• Survey TBD 
 

We hired a 
Family 
Resource 
Center Director/ 
Attendance 
Liaison to help 
support the 
needs of our 
families. 

$14,140.00 $791.09        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

 
 
 

3.3 Safety and Connectedness 
Ensure students feel safe and 
connected to the school community 
 
Belonging 

• Ensure all students feel a 
sense of belonging to 
their school campus. 

• Recognize and value 
diverse backgrounds, 
perspectives, and 
identities. 

• Actively promoting equity, 
empathy, and respect 
among students and 
educators 

• Provide opportunities for 
spirit wear 

 
Anti-discrimination 

• Programs, activities, and 
practices shall be free 
from unlawful 
discrimination, including 
discrimination against an 
individual or group 
based on race, color, 
ancestry, nationality, 
national origin, 
immigration status, 
ethnic group 
identification, ethnicity, 
age, religion, marital 
status, pregnancy, 
parental status, physical 
or mental disability, sex, 
sexual orientation, 
gender, gender identity, 
gender expression, or 

X 
 
 

Yes     Ongoing 
Implementation 

SUSPENSION RATE 
(CA Dashboard): 1.5% 
 
EXPULSION RATE 
(Dataquest): 0% 
 
SAFE AT SCHOOL 
CHKS Survey-TBD 
 
SCHOOL 
CONNECTEDNESS 
CHKS Survey-TBD 
 
LOCAL CLIMATE 
SURVEY 
(Local Indicator- CA 
Dashboard) 
2024: "Standard Met" 
 

Decreased the 
suspension rate 
by 0.8% from 
2023 to 2024 
and at the green 
performance 
level. 

$19,087.00 $1,674.00        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

genetic information; a 
perception of one or 
more of such 
characteristics; or 
association with a 
person or group with one 
or more of these actual 
or perceived 
characteristics. 

 
Safety Plan 

• Implement, revise and 
evaluate school safety 
plans 

• Utilize Student ID cards 
 
Security 

• Utilize newly install 
cameras to ensure the 
safety of all students 

 
Nursing 

• Provide health and 
wellness support to 
students 

 
 
 
 
 
 

3.4 Facilities and Transportation 
 

• Facilities Master Plan: 
Implement, revise and 
evaluate Facilities 
Master Plan 

• Upgrades: Explore and 
pursue funding 
opportunities to upgrade 
and modernize facilities 
(state modernization 

X 
 
 
 
 

No      Ongoing 
Implementation 

FACILITIES 
(Local Indicator) 
# of instances where 
facilities do not meet the 
"Good Repair" standard 
(including deficiencies 
and extreme 
deficiencies) 
 
% schools meet the 
overall "good" or 

Electric busses 
will be on site 
soon. 

$0.00 $0        
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Goal # 
Action # Action Title and Description Contributing Implementation 

Level Mid-year Outcome Data 

Other 
Data/Evidence 

(qualitative, 
quantitative, 

artifacts) 

Total Funds 
Budgeted 

Mid-Year 
Expenditures 

funds, facility hardship 
funds) 

• Electric Busses: Explore 
feasibility and financial 
impact of electric buses. 

 
 
 
 
 

"exemplary" rating on FIT 
Report. 
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Impact to the Budget Overview for Parents 
 

Item As adopted in Budget Overview for Parents Mid-Year Update 
Total LCFF Funds 3,194,708 $3,180,480.00 

LCFF Supplemental/Concentration Grants 293,137.00 $278,956.00 
 
 



 

LCFF Budget Overview for Parents 
 

Local Educational Agency (LEA) Name: Leggett Valley Unified School District 
CDS Code: 23-75218-0000000 
School Year: 2024-25 
LEA contact information: 
Joanie Potter 
Superintendent 
joaniepotter@leggett.k12.ca.us 
(707) 925-6285 X101 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2024-25 School Year 

 
This chart shows the total general purpose revenue Leggett Valley Unified School District expects to 

receive in the coming year from all sources. 
 
The text description for the above chart is as follows: The total revenue projected for Leggett Valley 
Unified School District is $3,963,338, of which $$3,180,480 is Local Control Funding Formula (LCFF), 
$$356,910 is other state funds, $$112,878 is local funds, and $$313,070 is federal funds.  Of the 
$$3,180,480 in LCFF Funds, $$278,956 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students). 
  



LCFF Budget Overview for Parents 
 
 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Leggett Valley Unified School District plans to spend 

for 2024-25. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
The text description of the above chart is as follows: Leggett Valley Unified School District plans to spend 
$4,563,414 for the 2024-25 school year. Of that amount, $687,112 is tied to actions/services in the LCAP 
and $3,876,302 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP 
will be used for the following: 
 
 
Salaries and benefits of core certificated staff and confidential employees. 
General operating expenditures. 
Contributions to cafeteria, Special Education, Insurance, Audit, Legal costs and other general 
administration. 
        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2024-25 

School Year 
 
In 2024-25, Leggett Valley Unified School District is projecting it will receive $$278,956 based on the 
enrollment of foster youth, English learner, and low-income students. Leggett Valley Unified School 
District must describe how it intends to increase or improve services for high needs students in the LCAP.  
Leggett Valley Unified School District plans to spend $293,677 towards meeting this requirement, as 
described in the LCAP. 
 
 
 
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2023-24 

 
This chart compares what Leggett Valley Unified School District budgeted last year in the LCAP for 

actions and services that contribute to increasing or improving services for high needs students with what  
Leggett Valley Unified School District estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
The text description of the above chart is as follows: In 2023-24, Leggett Valley Unified School District's 
LCAP budgeted $191,293 for planned actions to increase or improve services for high needs students. 
Leggett Valley Unified School District actually spent $220,700 for actions to increase or improve services 
for high needs students in 2023-24. 
 
 
The difference between the budgeted and actual expenditures of $29,407 had the following impact on 
Leggett Valley Unified School District’s ability to increase or improve services for high needs students: 
 
The difference in expenditures and total budgeted expenditures did not have a negative impact on the 
overall increased or improved services for high needs students. 
 
For 2023-2024 school year, the District was required to spend $164,935  on the “high needs” students of 
the District, as defined by the LCAP (foster youth, English learner, and Socioeconomically 
Disadvantaged). While the District did not fully spend the amount that was budgeted for High Needs 
Students due to the use of one-time funds and other unique situation it did spend its required amount. 
        
 



 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​ 12b Discussion/Action​

​  
LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 

 
TO: ​ ​ Board of Trustees 
FROM: ​ Joan Potter, Interim Superintendent Principal 
DATE: ​​ February 12, 2025 
RE: ​ ​ Comprehensive School Safety Plans for Whale Gulch and Leggett 

 
 
Explanation: 
 
Leggett Valley Schools and Whale Gulch Schools reviewed and updated their Comprehensive School Safety 
Plans.  The requirements for the plan include developing strategies aimed at the prevention of, and education 
about, potential incidents involving crime and violence on the school campus and aspects of social, emotional, 
and physical safety for both youth and adults.  Community groups including School Site Council and the 
District Advisory Committee were involved with the development of these strategies. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the CSSP 
 
Attachment: 
Comprehensive School Safety Plan - Leggett 
Comprehensive School Safety Plan - Whale Gulch 
 



  

Leggett Valley Unified School District 

Leggett Valley School 

 

2024-2025 
Comprehensive 
School Safety Plan 
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Preface  

This comprehensive school safety plan is evaluated, and amended as needed, no less than once per 
year per Education Code section 35294.2(e)). This plan is available for public inspection during normal 
business hours at the Leggett Valley School District office located at PO Box 186, 1 School Way, 
Leggett, CA 95585. For questions regarding this plan please call (707) 925-6285 

NOTE: Tactical responses to criminal incidents are excluded from this public inspection document. This 
document is not available for public inspection on the internet.  

An “Inspection Log” is utilized to record the name, address, phone number and identification method 
of all individuals that perform a public inspection of this plan.  
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Leggett Valley School CSSP 

School Stakeholders 
• School Site Council representative:  
• Teachers: Amber Godey-Hamor 
• Support Staff: Korina Sotelo; Chemaine Basler 
• Administrators: Joan Viada Potter 
• Parents: Samantha Manus 
• Classified Staff: Mike Pierson 
• Counselors: Megan Sells 

Law Enforcement, Fire Department, Emergency Response 
• Sheriff, Police: Mendocino County Sheriff Office 
• Fire Department: Leggett Valley Fire Department 
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Vision Statement 
Leggett Valley Unified School District graduates learn the skills necessary to be responsible and 

involved global citizens who pursue lifelong learning. 

● GOALS: 
1. To design and implement an educational program that prepares students for 
success in college and/or career. 
2. To create a safe, positive, orderly, productive, healthy and respectful learning 
environment that values diversity and collaboration. 
3. To engage our parents and community in a collaborative partnership that supports 
the success of our students. 

 

Mission Statement  
Our Mission Statement is: 
 
The mission of Leggett Valley Unified School District is to provide a rigorous and relevant 
academic and career education for all students (in a safe and supportive environment), That 
emphasizes high expectations, positive relationships, personal responsibility, and engagement 
in the community. Graduates of Leggett Valley Unified School District will be: 
Socially Responsible Citizens who Demonstrate: 
∙ A deep understanding of and respect for our surrounding environment. 
∙ Cultural awareness, respect for others and an appreciation of 
diversity. 
∙ Responsibility, integrity and the ability to work as a member of a 
community. 
 
Motivated Academic Achievers who: 
∙ Exhibit mastery of curriculum aligned to academic standards. 
∙ Are prepared to successfully pursue post-secondary education. 
∙ Are able to access resources that enable them to make informed career 
choices. 
∙ Effectively utilize technology. 
Critical Thinkers who: 
∙ Identify and use resources effectively. 
∙ Apply creative solutions to complex problems. 
∙ Understand their own place within local, national and global 
organizational structures. 
Self-Directed Learners who: 
∙ Are committed to taking risks and adapting to change in order to learn 
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new skills. 
∙ Are motivated learners willing to take on complex challenges. 
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Meeting Minutes 
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Section 2 – Policies and 
Procedures 

(Policies and Procedures have been excerpted and reformatted for this document. Code and Legal 
References have been removed. For access to documents in their original and approved form please 
contact the Leggett Valley Unified School District) 
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Child Abuse Prevention and Reporting – BP 5141.4(a) 
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Suspected Child Abuse Report Form (BCIA 8572) 
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Suspension and Expulsion/Due Process – BP 5144.1(a) 
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Suspension and Expulsion/Due Process – BP 5144.2(a) 
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Employee Security – BP 4158(a) 
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Nondiscrimination – BP 0410(a) 
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Nondiscrimination/Harassment – BP 5145.3(a) 
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Sexual Harassment – BP 5145.7(a) 

 

  



Leggett Valley School – Leggett Valley Unified School District Page 75 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 76 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 77 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 78 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 79 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 80 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 81 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 82 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 

  



Leggett Valley School – Leggett Valley Unified School District Page 83 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

Procedures for Safe Ingress and Egress – BP 5142.2 

Documentation available upon request at District Office 
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Conduct – BP 5131(a) 
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Discipline – BP 5144(a) 

 
  



Leggett Valley School – Leggett Valley Unified School District Page 89 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 90 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 91 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 92 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 93 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 94 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

 
  



Leggett Valley School – Leggett Valley Unified School District Page 95 
Comprehensive School Safety Plan 
Section 2 – Policies and Procedures 

 

 

  

Bullying – BP 5131.2(a) 
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Positive Behavioral Interventions and Supports (PBIS)  

PBIS is available at the District Office 
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Dangerous, Violent, Or Unlawful Activities 

Assessment and Response Procedures 
SB 671 requires a comprehensive school safety plan, and the school safety plan of a charter school, to 
include procedures to assess and respond to reports of any dangerous, violent, or unlawful activity that 
is being conducted or threatened to be conducted at the school, at an activity sponsored by the school, 
or on a school bus serving the school.  
Emergency Incident Reporting Procedures  
FOR ON-SITE EMERGENCY, CRISIS, OR DISASTER INCIDENT REPORTING 
The principal, designee, or responsible staff member determines the severity of the incident. If the 
incident is potentially life-threatening, or if there is potential for serious injury, IMMEDIATELY CALL 
911. 
FOR SCHOOL BUS EMERGENCY, CRISIS, OR DISASTER INCIDENT REPORTING 
Transportation, principal, designee, or responsible staff member determines the severity of the 
incident. If the incident is potentially life-threatening, or if there is potential for serious injury, 
IMMEDIATELY CALL 911.   
OFF-SITE EMERGENCY, CRISIS, OR DISASTER REPORTING 
1st Law Enforcement personnel will notify the Superintendent, 
2nd Superintendent will notify the Board of Education and Cabinet, 
3rd Superintendent will notify the site(s). 
 
Note: When appropriate, Local Law Enforcement will notify the site(s) of a critical incident. 
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Opioid Overdose Protocol - Melanie’s Law 

Current law (Education Code section 49414.3) allows schools to provide emergency opioid antagonist 
administration for individuals who may be experiencing symptoms of opioid drug poisoning. Opioid 
drug poisoning is a life‐threatening condition that can be reversed with the administration of an opioid 
antagonist medication such as naloxone. Without immediate administration of an opioid antagonist 
and summoning Emergency Medical Services (911), death could occur.  
This law allows for a school nurse or a trained volunteer to administer an opioid antagonist medication 
to an individual who is exhibiting potentially life‐threatening symptoms of opioid drug poisoning. 
Training is provided to the volunteer on topics including but not limited to: 

● Signs and symptoms of opioid drug poisoning 
● How to administer the naloxone nasal spray (or other opioid antagonist)  
● Calling EMS (911) and any follow-up documentation or actions required.  

*CPR training is recommended but not required of persons trained to administer an opioid antagonist.  
Staff members who volunteer to be trained are protected under the law.  
This notification is provided annually to all staff. If staff are willing to be identified as a volunteer and 
be trained, staff complete the volunteer form and submit it to their site administrator. 
Employees who volunteer to be trained may rescind their offer to volunteer at any time. No benefit 
will be granted to or withheld from any individual based on his or her offer to volunteer. There will be 
no retaliation against any individual for rescinding his or her offer to volunteer, including after 
receiving training. 
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Student Overdose or Possible Overdose Procedures (The 4 Rs) 

 
 

1. Recognize 2. & 3. Respond and Recover 4. Refer 

● Unconscious 
● Unresponsive 
● Not breathing or 

erratic 
● Choking/gurgling 
● Vomiting 
● Limp Body 
● Face pale and clammy 
● Fingernails/lips blue 
● Light skin-Bluish/Dark 

skin-grayish 
 
 

Give Narcan and call 9-1-1 
● Report event and time Narcan 

was given 
● Report condition of victim 

Be Ready 
● 2nd dose if no improvement 

after 2 minutes 
● CPR or Rescue Breathing if no 

heart rate or breathing stops 
Stay 

● Stay with victim until EMS 
arrives 

● Begin CPR/Rescue Breathing if 
needed 

● Place person on rescue 
position (side) 

● Reassure victim EMS is on the 
way 

 

● Complete naloxone 
administration form. 

o School nurse 
can help 

● Complete 
emergency report 

o Submit to 
administrator 

● Debrief with staff 
o Review 

response to 
opioid 
overdose 

● Recommend follow 
up support services 

o Mental 
Health  

o Counseling 
o Primary 

Health 
Provider 

o Drug Use 
Counseling 

● Restock Naloxone 
and document  

o District 
Office 

 

  

  

 

 

 

 
 

 

 

 

 

 

 

 

 

Recognize Respond Recover Refer 
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Narcan/Naloxone on School Sites: 
Narcan/Naloxone on School Sites: 
Each school site is given Narcan/Naloxone 
packages for overdose or possible overdose 
events. These complete packages contain: 

● Narcan Nasal Spay 
● Narcan/Naloxone Quick Start Guide 
● Gloves 
● Face Mask  
● Adult/Child CPR Rescue Mask Kit 

o Alcohol Pads 
o Rescue Mask Instructions 

● Narcan/Naloxone Administration 
Report 

 
(For additional supplies, please contact the District Office.) 
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Individualized Safety Plans 

The Education Code requires school disaster procedures to also include adaptations for pupils with 
disabilities in accordance with the federal Individuals with Disabilities Education Act and Section 504 of 
the federal Rehabilitation Act of 1973, and would require the annual evaluation of the comprehensive 
school safety plan and the annual review of a charter school’s school safety plan to also include 
ensuring that the plan includes appropriate adaptations for pupils with disabilities and address any 
concerns to individual plans, as specified. 

Our School’s Individualized Plans 
Available at the District Office  
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Drills, Training, and Exercises 

The District understands the importance of drills, training, and exercises in planning for and managing 
an incident. To ensure that District personnel and community first responders are aware of their duties 
and responsibilities under the Emergency Operations Plan and incorporate best practices, the following 
training, drill, and exercise actions will occur. 

See District Emergency Drill Schedule for current academic year. Records are maintained at each site. 

Student Safety – Drills, Training,and Exercises 

Active Assailant Drill 
(Run, Hide, Fight) 

Provide this training for adult employees only, at least once per year, and it should be 
all-inclusive, addressing the Run, Hide, Fight protocols outlined by the FBI. 

Earthquake Drill Elementary Schools – one time per quarter 
Secondary Schools – one time per semester 
Education Code Requirements (excerpted) (II) A drop procedure whereby each pupil 
and staff member take cover under a table or desk, dropping to his or her knees, with 
the head protected by the arms, and the back to the windows. A drop procedure 
practice shall be held at least once each school quarter in elementary schools and at 
least once a semester in secondary schools. 

Evacuation Drill This drill should be done one time per semester and can be combined with the Lock 
Down Drill (Fire Code 403.5.2 indicates the first emergency evacuation drill of each 
school year shall be conducted within 10 days of the beginning of class) 

Fire Drill(s) Elementary and Intermediate Schools – not less than once every calendar month 
Secondary Schools – not less than twice yearly  
Legal Requirement: 
19 CCR § 3.13 
§ 3.13. Fire Drills. 
(a) Group E Occupancies. 
(1) General. Every person and public officer managing, controlling, or in charge of any 
public, private, or parochial school shall cause the fire alarm signal to be sounded upon 
the discovery of fire. Every person and public officer managing, controlling, or in charge 
of any public, private, or parochial school, other than a two-year community college, 
shall cause the fire alarm signal to be sounded not less than once every calendar month 
at the elementary and intermediate levels, and not less than twice yearly at the 
secondary level, in the manner prescribed in California Code of Regulations, Title 24, 
Part 2, Section 907. 

Lock Down Drill (2) This drill should be done one time per semester and can be combined with the 
Evacuation Drill 
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Emergency Operations Plan 
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Section 3 – Data Analysis 
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School Performance Overview Dashboard 

School Performance Overview – 2023 

 

Student Population – 2023 

 

Academic Performance – 2023 
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Academic Engagement – 2023 

 

Conditions and Climate - 2023 
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Suspension/Expulsion Data 

Suspension Rate 
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Expulsion Rate 
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Section 4 – Action Plan 
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Action Plan 

Areas of Pride/Accomplishments 
• Increased supports for students and families, including the addition of the Family liaison. 
• ● Continued academic improvement based on standardized test scores. 
• ● Feelings of inclusivity and safety to allow students to explore their identities. 
• ● Successful implementation of restorative practice and its positive impact on school culture. 
• ● Citizenship and feelings of community and connectivity across all classes. 
• ● Access to technology and students have a command using technology to increase academic 
• success. 

Findings & Desired Improvements 
• Motivation and Excitement: Ignite students&#39; excitement for attending school, learning and 
• participating in school activities by creating a sense of belonging. 
• o Ensure all students feel a sense of belonging to their school campus. 
• o Recognize and value diverse backgrounds, perspectives, and identities. 
• o Actively promoting equity, empathy, and respect among students and educators 
• o Provide opportunities for spirit wear 
• ● Address Chronic Absenteeism: implement evidence-based practices to improve the Chronic 
• Absentee rate. Explore ways to increase students attendance (such as, incentives, promoting 
• positive attendance, make-up days, home visits, parent education, audit homeschool affidavits 

in 
• the community, etc) 
• ● Ensure students feel safe and connected to the school community by creating structured use 

of 
• restorative practice. 
• ● Safety Plan 
• o Implement, revise and evaluate school safety plans 
• o Insure all students have a Student ID card 
• ○ Utilize newly install cameras to ensure the safety of all students 
• ● Facilities Master Plan: Implement, revise and evaluate Facilities Master Plan and address 
• upgrades: Explore and pursue funding opportunities to upgrade and modernize facilities (state 
• modernization funds, facility hardship funds) 

Priorities/Goals 
• K-6 refining restorative practices and addressing bullying issues. 
• ● ID Cards finished for all students 
• ● Replace the gym floor. 
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• ● More shade structures, particularly on the playground. 

Overall Strategies for the 2024/2025 School Year 

Component 1 People and Programs (School Climate): 
• ● Attendance incentive programs 

• ● Employ bullying curriculum or strategies for addressing bullying. 

Component 2 Places (Physical Environment): 

• ● Replace gym floor. 

• ● Work with school facilities to find ways to provide more shade on campus. 

• ● Feasibility of getting the ropes course functioning again. 

 



  

Leggett Valley Unified School District 

Whale Gulch School 
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Preface  

This comprehensive school safety plan is evaluated, and amended as needed, no less than once per 
year per Education Code section 35294.2(e)). This plan is available for public inspection during normal 
business hours at the Leggett Valley School District office located at PO Box 186, 1 School Way, 
Leggett, CA 95585. For questions regarding this plan please call (707) 925-6285 

NOTE: Tactical responses to criminal incidents are excluded from this public inspection document. This 
document is not available for public inspection on the internet.  

An “Inspection Log” is utilized to record the name, address, phone number and identification method 
of all individuals that perform a public inspection of this plan.  
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Whale Gulch School CSSP 

School Stakeholders 
• School Site Council representative:  
• Teachers: Alia Schoettgen 
• Support Staff:  
• Administrators: Julia George, Director of Whale Gulch Schools 
• Parents: Eva Carpenter, Brook Graham 
• Classified: Brenda Bullington, Site Coordinator 

Law Enforcement, Fire Department, Emergency Response 
• Sheriff, Police: Mendocino County Sheriff's Office 
• Fire Department: Whale Gulch Fire Department (Jessi Langston & Syreeta Cox) 
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Vision Statement 
Leggett Valley Unified School District graduates learn the skills necessary to be responsible and 
involved global citizens who pursue lifelong learning. 

 

 GOALS:  

To design and implement an educational program that prepares students for success in college and/or 
career.  

 To create a safe, positive, orderly, productive, healthy and respectful learning environment that values 
diversity and collaboration.  

 To engage our parents and community in a collaborative partnership that supports the success of our 
students. 

 

Mission Statement  
The mission of Leggett Valley Unified School District is to provide a rigorous and relevant academic and 
career education for all students, in a safe and supportive environment, that emphasizes high 
expectations, positive relationships, personal responsibility, and engagement in the community.   

 

Graduates of Leggett Valley Unified School District will be:  

Socially Responsible Citizens who Demonstrate: 

∙ A deep understanding of and respect for our surrounding environment.  

∙ Cultural awareness, respect for others, and appreciation of diversity.  

∙ Responsibility, integrity and the ability to work as a member of a community.  

Motivated Academic Achievers who: 

∙ Exhibit mastery of curriculum aligned to academic standards.  

∙ Are prepared to successfully pursue post-secondary education.  

∙ Are able to access resources that enable them to make informed career choices.  

∙ Effectively utilize technology.  

Critical Thinkers who: 

∙ Identify and use resources effectively.  

∙ Apply creative solutions to complex problems.  

∙ Understand their place within local, national, and global organizational structures.  
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Self-Directed Learners who:  

∙ Are committed to taking risks and adapting to change in order to learn new skills.  

∙ Are motivated learners willing to take on complex challenges. 

∙ Develop and monitor personal education and career goals. 
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Meeting Minutes 
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Section 2 – Policies and 
Procedures 

(Policies and Procedures have been excerpted and reformatted for this document. Code and Legal 
References have been removed. For access to documents in their original and approved form please 
contact the Leggett Valley Unified School District) 
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Child Abuse Prevention and Reporting – BP 5141.4(a) 
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Suspected Child Abuse Report Form (BCIA 8572) 
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Suspension and Expulsion/Due Process – BP 5144.1(a) 
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Suspension and Expulsion/Due Process – BP 5144.2(a) 
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Employee Security – BP 4158(a) 
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Nondiscrimination – BP 0410(a) 
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Nondiscrimination/Harassment – BP 5145.3(a) 
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Sexual Harassment – BP 5145.7(a) 
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Procedures for Safe Ingress and Egress – BP 5142.2 

Documentation available upon request at District Office 
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Conduct – BP 5131(a) 
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Discipline – BP 5144(a) 
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Bullying – BP 5131.2(a) 
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Positive Behavioral Interventions and Supports (PBIS)  

PBIS is available at the District Office 
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Dangerous, Violent, Or Unlawful Activities 

Assessment and Response Procedures 
SB 671 requires a comprehensive school safety plan, and the school safety plan of a charter school, to 
include procedures to assess and respond to reports of any dangerous, violent, or unlawful activity that 
is being conducted or threatened to be conducted at the school, at an activity sponsored by the school, 
or on a school bus serving the school.  
Emergency Incident Reporting Procedures  
FOR ON-SITE EMERGENCY, CRISIS, OR DISASTER INCIDENT REPORTING 
The principal, designee, or responsible staff member determines the severity of the incident. If the 
incident is potentially life-threatening, or if there is potential for serious injury, IMMEDIATELY CALL 
911. 
FOR SCHOOL BUS EMERGENCY, CRISIS, OR DISASTER INCIDENT REPORTING 
Transportation, principal, designee, or responsible staff member determines the severity of the 
incident. If the incident is potentially life-threatening, or if there is potential for serious injury, 
IMMEDIATELY CALL 911.   
OFF-SITE EMERGENCY, CRISIS, OR DISASTER REPORTING 
1st Law Enforcement personnel will notify the Superintendent, 
2nd Superintendent will notify the Board of Education and Cabinet, 
3rd Superintendent will notify the site(s). 
 
Note: When appropriate, Local Law Enforcement will notify the site(s) of a critical incident. 
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Opioid Overdose Protocol - Melanie’s Law 

Current law (Education Code section 49414.3) allows schools to provide emergency opioid antagonist 
administration for individuals who may be experiencing symptoms of opioid drug poisoning. Opioid 
drug poisoning is a life‐threatening condition that can be reversed with the administration of an opioid 
antagonist medication such as naloxone. Without immediate administration of an opioid antagonist 
and summoning Emergency Medical Services (911), death could occur.  
This law allows for a school nurse or a trained volunteer to administer an opioid antagonist medication 
to an individual who is exhibiting potentially life‐threatening symptoms of opioid drug poisoning. 
Training is provided to the volunteer on topics including but not limited to: 

● Signs and symptoms of opioid drug poisoning 
● How to administer the naloxone nasal spray (or other opioid antagonist)  
● Calling EMS (911) and any follow-up documentation or actions required.  

*CPR training is recommended but not required of persons trained to administer an opioid antagonist.  
Staff members who volunteer to be trained are protected under the law.  
This notification is provided annually to all staff. If staff are willing to be identified as a volunteer and 
be trained, staff complete the volunteer form and submit it to their site administrator. 
Employees who volunteer to be trained may rescind their offer to volunteer at any time. No benefit 
will be granted to or withheld from any individual based on his or her offer to volunteer. There will be 
no retaliation against any individual for rescinding his or her offer to volunteer, including after 
receiving training. 
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Student Overdose or Possible Overdose Procedures (The 4 Rs) 

 
 

1. Recognize 2. & 3. Respond and Recover 4. Refer 

● Unconscious 
● Unresponsive 
● Not breathing or 

erratic 
● Choking/gurgling 
● Vomiting 
● Limp Body 
● Face pale and clammy 
● Fingernails/lips blue 
● Light skin-Bluish/Dark 

skin-grayish 
 
 

Give Narcan and call 9-1-1 
● Report event and time Narcan 

was given 
● Report condition of victim 

Be Ready 
● 2nd dose if no improvement 

after 2 minutes 
● CPR or Rescue Breathing if no 

heart rate or breathing stops 
Stay 

● Stay with victim until EMS 
arrives 

● Begin CPR/Rescue Breathing if 
needed 

● Place person on rescue 
position (side) 

● Reassure victim EMS is on the 
way 

 

● Complete naloxone 
administration form. 

o School nurse 
can help 

● Complete 
emergency report 

o Submit to 
administrator 

● Debrief with staff 
o Review 

response to 
opioid 
overdose 

● Recommend follow 
up support services 

o Mental 
Health  

o Counseling 
o Primary 

Health 
Provider 

o Drug Use 
Counseling 

● Restock Naloxone 
and document  

o District 
Office 

 

  

  

 

 

 

 
 

 

 

 

 

 

 

 

 

Recognize Respond Recover Refer 
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Narcan/Naloxone on School Sites: 
Narcan/Naloxone on School Sites: 
Each school site is given Narcan/Naloxone 
packages for overdose or possible overdose 
events. These complete packages contain: 

● Narcan Nasal Spay 
● Narcan/Naloxone Quick Start Guide 
● Gloves 
● Face Mask  
● Adult/Child CPR Rescue Mask Kit 

o Alcohol Pads 
o Rescue Mask Instructions 

● Narcan/Naloxone Administration 
Report 

 
(For additional supplies, please contact the District Office.) 
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Individualized Safety Plans 

The Education Code requires school disaster procedures to also include adaptations for pupils with 
disabilities in accordance with the federal Individuals with Disabilities Education Act and Section 504 of 
the federal Rehabilitation Act of 1973, and would require the annual evaluation of the comprehensive 
school safety plan and the annual review of a charter school’s school safety plan to also include 
ensuring that the plan includes appropriate adaptations for pupils with disabilities and address any 
concerns to individual plans, as specified. 

Our School’s Individualized Plans 
Available at the District Office  
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Drills, Training, and Exercises 

The District understands the importance of drills, training, and exercises in planning for and managing 
an incident. To ensure that District personnel and community first responders are aware of their duties 
and responsibilities under the Emergency Operations Plan and incorporate best practices, the following 
training, drill, and exercise actions will occur. 

See District Emergency Drill Schedule for current academic year. Records are maintained at each site. 

Student Safety – Drills, Training,and Exercises 

Active Assailant Drill 
(Run, Hide, Fight) 

Provide this training for adult employees only, at least once per year, and it should be 
all-inclusive, addressing the Run, Hide, Fight protocols outlined by the FBI. 

Earthquake Drill Elementary Schools – one time per quarter 
Secondary Schools – one time per semester 
Education Code Requirements (excerpted) (II) A drop procedure whereby each pupil 
and staff member take cover under a table or desk, dropping to his or her knees, with 
the head protected by the arms, and the back to the windows. A drop procedure 
practice shall be held at least once each school quarter in elementary schools and at 
least once a semester in secondary schools. 

Evacuation Drill This drill should be done one time per semester and can be combined with the Lock 
Down Drill (Fire Code 403.5.2 indicates the first emergency evacuation drill of each 
school year shall be conducted within 10 days of the beginning of class) 

Fire Drill(s) Elementary and Intermediate Schools – not less than once every calendar month 
Secondary Schools – not less than twice yearly  
Legal Requirement: 
19 CCR § 3.13 
§ 3.13. Fire Drills. 
(a) Group E Occupancies. 
(1) General. Every person and public officer managing, controlling, or in charge of any 
public, private, or parochial school shall cause the fire alarm signal to be sounded upon 
the discovery of fire. Every person and public officer managing, controlling, or in charge 
of any public, private, or parochial school, other than a two-year community college, 
shall cause the fire alarm signal to be sounded not less than once every calendar month 
at the elementary and intermediate levels, and not less than twice yearly at the 
secondary level, in the manner prescribed in California Code of Regulations, Title 24, 
Part 2, Section 907. 

Lock Down Drill (2) This drill should be done one time per semester and can be combined with the 
Evacuation Drill 
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Drills Conducted 

Fire Drills 
 

9/25/2023 
10/18/2023 
11/28/2023 
2/6/2024 
3/20/2024 
4/25/2024 
5/30/2024 
6/10/2024 

Earthquake Drills 
 

10/18/2023 
5/30/2024 

Lockdown Drills 
 

9/25/2023 (gr 7-12) 
4/25/2024 (gr 7-12) 

Bus Evacuation 
9/27/23 
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Emergency Operations Plan 
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Section 3 – Data Analysis 
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School Performance Overview Dashboard 

School Performance Overview – 2023 

 

Student Population – 2023 

 

Academic Performance – 2023 
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Academic Engagement – 2023 

 

Conditions and Climate - 2023 
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Suspension/Expulsion Data 

Suspension Rate 
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Expulsion Rate 
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Section 4 – Action Plan 
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Action Plan 

Areas of Pride/Accomplishments 
• Family/School relationships that create connections resulting in: 
• comparatively low chronic absenteeism rates 
• family willingness to endure/work through disruptions to our regular school program 
• parents and community members activating vital support when “closure” was threatened 
• Committed and resilient staff who work together to solve issues and support students 
• Staff’s outside-the-box thinking for student groupings and schedules to maximize learning  
• Ongoing restorative justice practices that help students feel heard and valued 
• Ongoing K-12 Buddies Program that connects WG students across all grade levels 
• Newly established ELOP (after school) program that meets families’ and students’ needs 
• Improved outdoor lighting for staff safety in the winter evenings 
• Full staff certification in CPR and AED first aid. 

Findings & Desired Improvements 
• Upgrade current inverter system and battery bank to meet the energy needs of our off-grid 

school. 
• Untangle the bureaucratic web that may prevent us from moving forward with physical 

improvements on campus (permitting issues). 
• Maintain staffing to support the ELOP program. 
• Utilize district family liaison (currently focused on LV schools) to enhance family support. 
• Continue to re-establish mindfulness practice schoolwide (staff development and student 

training). 
• Get our bus transportation going again to support family transportation needs and attendance. 
• Enhance restorative justice and mindfulness practices to proactively diminish the post-COVID 

emergence of cliques on campus. 
• Improve delivery of counseling services to Whale Gulch students. 
• Maintain quality of services and throughout anticipated fiscal cutbacks and district leadership 

shifts. 

Priorities/Goals 
• Upgrade current inverter system and battery bank to meet the energy needs of our off-grid 

school. 
• Untangle the bureaucratic web that may prevent us from moving forward with physical 

improvements on campus (permitting issues). 
• Utilize District and County Resources (including family liaison who is currently focused on LV 

schools) to enhance family support. 
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• Maintain quality of services and throughout anticipated fiscal cutbacks and district leadership 
shifts. 

Overall Strategies for the 2024/2025 School Year 
Whale Gulch Schools will seek grant funding to fund energy system upgrades and other campus 
improvements while also working with the County (building) and State (DSA) to ensure that we may 
move forward with planned improvements. We will also work to better communicate our needs to the 
District and County Offices so that our families receive equitable supports (counseling, transportation) 
and maintain our current high standards of education throughout the various anticipated financial and 
structural transitions. Finally, we will continue to focus on practices of mindfulness and restorative 
justice that enable staff and students to build resilience, boost confidence, and maintain positivity. 

Component 1 People and Programs (School Climate): 
• Enhance counseling services to our students. 

• Use mindfulness and restorative justice practices to promote community resilience. 

Component 2 Places (Physical Environment): 

• Upgrade current inverter system and battery bank to meet the energy needs of our off-grid 
school. 

• Work with County Building Dept and State (DSA) to clarify paths forward for compliant 
improvements. 

 



12c-Discussion/Action Item  
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

 
LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 

 
TO: ​ ​ Board of Trustees 
FROM: ​ Joan Potter, Superintendent Principal 
DATE: ​​ February 12, 2025 
RE: ​ ​ Emergency Operations Plan 

 
 
Explanation: 
The Emergency Operations Plan (EOP) is updated annually to reflect any changes that may have occurred 
during the previous year.  The only changes for this year are in personnel.  The Emergency Operations plan is 
intended to be integrated into both of the schools Comprehensive School Safety Plans. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Approve the 2024/2025 EOP 
 
 
 
Attachment: 
2024/2025 Leggett Valley Unified School District Emergency Operations Plan 



12d Discussion/Action  
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

 
LEGGETT VALLEY UNIFIED SCHOOL DISTRICT 

 
TO: ​ ​ Board of Trustees 
FROM: ​ Joan Potter, Superintendent Principal 
DATE: ​​ Feb.12, 2025 
RE: ​ ​ Acceptance of Donation 

 
 
Explanation: 
 
Board Policy 3290 addresses Gifts, Grants, and Bequests.  Prior to the acceptance of gifts, grants, or bequests 
the Board should take action to approve or deny based on this policy. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation: 
Superintendent Recommends Acceptance of Donations from CK Market In the Amount of $241.64 Received 
on January 17, 2025. 
 
 
 
Attachment: 
Receipt for donation 
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