EAST IRONDEQUOIT CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

MEETING AGENDA

A regular meeting of the Board of Education of the East Irondequoit
Central School District, March 26, 2024 at 6:00 p.m. in Rm. 102 of the
District Central Offices, 600 Pardee Road.

Please Note: All visitors are subject to the East Irondequoit CSD Code of Conduct.

Pledge of Allegiance

Acceptance of the Agenda and Minutes

Motion to accept the agenda for March 26, 2024 and the minutes of March 12, 2024 ........ Enc. 1.1
Town Supervisor Introduction - Supervisor Andraé Evans
Reports from the Superintendent of Schools
Reports to the Board
e AVID Elementary - Mackenzie Swartz and Jim TUINET .....coeemeeeesesessssesssessssssssssseeens Enc. 5.1
e Community Schools - Lindsay Gallagher and Donna KarnisKy ... Enc. 5.2

Reports from the Board President
Reports from Board Members

School Board DISCUSSION

®  B0Ard POlICY REVIEW ...ttt ssssesssss s bbb s ssss s ssp s essnssessssnessns Enc. 9.1
4220 - Naming of School Facilities
4230 - Electronic Signatures

School Board ACTION - NEW BUSINESS

MOTION, to adopt all District, Instruction, and Business
resolutions as presented.

District
o Approve Hiring of Clerks/Inspectors for May 21, 2024 DiStrict VOte ...ccoreenmeerneerseesseersneens Enc. 10.1
Instruction
e  (CSE / CPSE ReCOMMENAALIONS ...cuuerueeeeeeerssessssssssessssessseesssessssssssesssssssssssssesssesssssssssssssessssessssssssessssssssnees Enc. **11.1
Business
o Receipt of BUAZEt Status REPOTLS..coinrereeernrereetseessesessessesssssssssssssssssssssss st ssssssssssssssssssssssssssssssssssns Enc. 12.1
e 2024-2025 Budget Resolution and Property Tax Report Card .......eenmernseenmeessssesseessneenns Enc. 12.2

MOTION, to adopt all Personnel resolutions as presented.

Personnel
LI L3 5] 6D o =) I Vo w (o) s R Enc. **13.9

“Building A Future, One Student At A Time”



Executive Session (if needed, to discuss specific matters appropriate for Executive Session)

Adjournment

** Limited
Distribution

*Public Input Guidelines

It is the practice of the board to encourage the community to share information and concerns with board
members. Individuals wishing to address the board are required to sign up in advance of at least 24 hours,
by calling 339-1210, or emailing the District Clerk at cbellingham@eastiron.org, and, providing name,
address, and whether it is regarding an agenda item or non-agenda item.

Names will be placed on a speakers list and speakers will be called in the order signed up. Speakers are
asked to keep remarks to 3 minutes. Public input will be divided into two sections: comments regarding
agenda items and comments regarding non-agenda items. Public input will be offered at the first board
meeting of the month only. At the discretion of the Board President, inaccurate information may be given
a response. However, in most cases, questions are referred to the Superintendent to prepare a response by
the next meeting.

BOARD NORMS

Come Prepared

Stay on Task

Be Open Minded

Listen Before

Responding

5. Ask for
Clarification

6. Everyoneisa
Facilitator

7. Cell Phones Away
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“Building A Future, One Student At A Time”




AVID ELEMENTARY

A Day in the Life




DAILY SCHEDULE
+

Faculty Meeting
PLC
Push In Lesson
Work with Students
Hosting AVID Visits
Collaborative Meetings with Principals

AVID Site Based




FACULTY MEETING

* Finding and enhancing WICOR in lessons
* College and Career Readiness Framework
* Collaboration

* Defining rigor

* Costa’s Levels of Thinking

e Family Engagement



PLC SUPPORT

e Attending PLCs of various grade levels
* Providing another perspective

e Supporting with PLC goals




Q

Goal Setting

Introducing students to
setting individual learning
goals

PUSH IN LESSONS

Collaboration

Introducing students to the
elements of effective
collaboration

WICOR

Introducing students to
AVID and the skills in
WICOR

Organization

Helping students organize
materials and set goals

Successful

Student

Helping students see
themselves as learners




WORK WITH
STUDENTS

Working with individual students to
set goals that will help them achieve

success in their future

e Student Workers
DE Works

Lancer Guards

WICOR Warriors



HOSTING AN AVID
VISIT

Welcome Presentation

Classroom Visits
Q&A Panel




COLLABORATIVE MEETINGS

* Digging into Data
e Student assessment data

e Data related to building goals
* Planning and Preparing Faculty Meetings
* Planning and Preparing AVID Site Based Meetings
* Planning of AVID Projects and Events

* Check In on Progress



AVID SITE BASED

AN

* Completing Coaching and Certification Instrument (CCl) collaboratively

Setting goals for the year
* Creating new resources for supporting with reaching building goals

* Supporting with faculty meetings



QUESTIONS?
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COMMUNITY SCHOOLS LAUNCH

EAST IRONDEQUOIT MIDDLE SCHOOL




GOAL FOR MIDDLE SCHOOL USING C.S.
STRATEGY

« At EIMS, we hope to foster positive partnerships that are inclusive
to all, between school, home, and our community resources. By
doing this, our hope will be to build lasting relationships with
students, families and the community that support the social,
emotional, physical and academic success for all of East
Irondequoit.



FIRST STEPS

Educate staff at Faculty Meeting and SID
Day.

Educate families-blurb in SMORE/weekly
newsletter.

Educate student body-Morning
Announcements.

Create F.A.C.E. team.

Understand terms of ESL grant.

Create spreadsheet-monitor budget,
tracking of funds.

Establish weekly meetings with building
principal.

Collaborate with Mental health team and
Liberty.

Monthly meetings with Mark.




F.A.C.E. TEAM

 Team comprised of staff, teachers,
admin., service providers, parents.

* Goal- give input/perspective to help
assess and address Macro needs.

* Moving forward-create student
FA.C.E. team.




A systemic process used to
understand and create a
profile of a Community
School’s needs.

What is already in place?
How can we expand further?

NEEDS AND
ASSETS
ASSESSMENT



UPCOMING

Portraits of Peace Community
School-based project.

Thanks to M.K. Ghandi Institute for
Non-violence!

Students create canvases designed
to show what peace means to them.




QUESTIONS?



EAST IRONDEQUOIT CENTRAL SCHOOL DISTRICT — M?r) E'-q(jrm/v
ADMINISTRATIVE OFFICES Superintendent of Schools
600 PARDEE ROAD

ROCHESTER, NY 14609
John D. Abbott
Deputy Superintendent

(585) 339-1200 * FAX (585) 288-0713 (585) 339-1260
www.eastiron.org JAbbott@eastiron.org
MEMORANDUM
TO: Mary Grow, Superintendent of Schools
.
FROM: John Abbott, Deputy Superintende\gt/
RE: Board of Education Policy Review )
DATE: March 26, 2024
At the March 26, 2024, Board of Education meeting, we will be reviewing the following
policies:
4220 Naming School Facilities
4230 Electronic Signatures

At the April 16, 2024, Board of Education meeting, we will be reviewing the following
policies:

4240 Reporting and Investigations of Allegations
of Fraud or Misconduct
4250 Information Security Breach and Notification




Enclosure #10.1
March 26, 2024

Approve Hiring of
Clerks / Inspectors for
May 21, 2024

District Vote

WHEREAS, the Board of Education of the East Irondequoit Central School District has
called the annual district meeting to be held on May 21, 2024, therefore be it

RESOLVED, that the District Clerk be authorized to secure qualified voters of the District
to serve as Chief Election Inspector, Assistant Clerks and Inspectors for said District
Meeting.

This resolution shall take effect immediately.



Enclosure #11.1

3/26/2024
CSE/CPSE

RESOLVED, that the Board of Education makes arrangements for the implementation of
the recommendations of the Committee on Special Education/Committee on Preschool
Special Education regular meetings of March 8, 2024 through March 20, 2024.























































































Enc. #12.2
March 26, 2024
2024-24 Budget Resolution &
Property Tax Report Card

RESOLUTION

RESOLVED, that the Board of Education hereby approves the following proposition to
be submitted for the approval of the voters at the 2024 annual district vote and election:

PROPOSITION NO. 1
BUDGET

Shall the Board of Education of the East Irondequoit Central School District be authorized to
expend the sum of $100,106,777 for the 2024-25 school year and to levy the necessary tax
therefore;

and be it further

RESOLVED, that the Board of Education adopts the property tax report card for the 2024-
2025 school year.

and be it further
RESOLVED, that the Board of Education gives approval to the plan for use of reserves

and appropriated fund balance as recommended by the Deputy Superintendent in compliance with
Board Policy 4010.



ENCLOSURE #13.9
March 26, 2024

PERSONNEL ACTIONS

RESOLUTION

RESOLVED, the Board of Education approve the following personnel actions:

INSTRUCTIONAL

RESIGNATION

HINCK, SEAN

The approval of Sean Hinck, Long Term Substitute Literacy AlIS Teacher at Bishop Kearney High
School effective at the close of business on March 27, 2024. Mr. Hinck has been with the district since
January 2024.

EXTENDED SICK LEAVE
SCHILLINGER, MATTHEW
The approval of Matthew Schillinger, Science Teacher at East Irondequoit Middle School in taking
an extended leave of absence effective March 15, 2024.

EXTRADUTY

The approval of the following personnel to the position of IBCP Reflective Project Supervisors for
a maximum of 3 hours.

NAME NAME

Brown, Tiffany

McCarty, Andrew

Fountain, Theresa

Phillips, Lindsay

Goodsell, Kenneth

Reynolds, Terry

Hoffman, Jeffrey

Robinson, Samantha

Korn, Erin

Salamone, Richard

Levandowski, Mary

VanKuren, Andrew

The approval of the following teacher to the position of Teacher Mentor effective March 11, 2024,
through the end of the 2023-2024 school year.

POSITION

NEW HIRE

MENTOR

Science

Bondi, Christine

Doyle, Michael

The approval of the following teacher to the position of Teacher Mentor effective March 18, 2024,
through the end of the 2023-2024 school year.

POSITION

NEW HIRE

MENTOR

Elementary Education

Joerger, Sara

Shapow, Lauren

The appointment of the following extra duty positions and personnel for the 2023-2024 school

year, for a max of 6 hours.

NAME

CLUB NAME

Van Eps, Kathleen

Gardening Club




EICSD — Personnel Actions — March 26, 2024 Page 2

The appointment of the following extra duty positions and personnel for the 2023-2024 school
year, for a max of 9 hours.

NAME CLUB NAME
William Sara After School Art Club

ASSIGNMENT / REVISION

HARTNETT JR., STEPHEN

The approval of Stephen Hartnett Jr. for the assignment of Long-Term Elementary Education Grade
3 Substitute assigned to Durand Eastman Intermediate School effective February 27, 2024, ending March 28,
2024,

ASSIGNMENT

BONDI, CHRISTINE
The approval of Christine Bondi for the assignment of Long-Term Science Teacher Substitute
assigned to Eastridge High School effective March 7, 2024.

APPPOINTMENTS

*RICKERSON, STEPHANIE

The approval of Stephanie Rickerson to the three-year probationary position in the special subject
tenure area of School Psychologist at Ivan Green Primary School effective September 1, 2024, ending August
31, 2027.

*SANDERS, NICHOLAS

The approval of Nicholas Sanders to the three-year probationary position in the special subject
tenure area of School Psychologist at Helendale Road Primary School effective June 24, 2024, ending June
23, 2027.

*TRANI, BAYLEE
The approval of Baylee Trani to the three-year probationary position in the special subject tenure
area of School Psychologist for the District effective June 24, 2024, ending June 23, 2027.

*This expiration date is tentative and conditional only. In order to be granted tenure the teacher must receive
composite or overall annual professional performance review ratings pursuant to Section 3012-c and/or
3012-d of the Education Law of either effective or highly effective to the extent required by the applicable
provisions of the Education Law, the Rules of the Board of Regents and the Regulations of the Commissioner
of Education, and if the teacher receives an ineffective composite or overall rating in the final year of the
probationary period the teacher shall not be eligible for tenure at that time.

COACHING
COACHING APPOINTMENTS

The appointment of the following personnel to a coaching position for the 2023-2024 school year,
spring season.

SPORT COACH LEVEL
Field Hockey McNally, Andrianna Modified




EICSD — Personnel Actions — March 26, 2024 Page 3

The appointment of the following personnel to an unpaid coaching position for the 2023-2024
school year, spring season.

SPORT COACH LEVEL
Lacrosse (Girls) Brashich, Elizabeth Varsity
Softball Kane, Macy Junior Varsity

CLASSIFIED

RESIGNATION

BRUINSMA, MICHELE

The approval of the resignation for Michele Bruinsma, Cafeteria Monitor at Durand Eastman
Intermediate School effective at the close of business on March 7, 2024. Ms. Bruinsma has been with the
district since September 2023.

YILMAZ, AYLIN

The approval for the resignation of Aylin Yilmaz, Teacher Aide (6.5 Hrs.) at Ivan Green Primary
School effective at the close of business of March 22, 2024. Ms. Yilmaz has been with the district since
September 2021.

LEAVE OF ABSENCE
CHRISTMAN, SARA JANE
The approval of Sara Jane Christman, School Bus Driver (6.5 Hrs.) in the Transportation
Department in taking an unpaid leave of absence effective February 26, 2024.
LEIBER, MICHELE
The approval of Michele Lieber, School Bus Driver (5 Hrs.) in the Transportation Department in
taking and unpaid leave of absence effective March 23, 2024.

EXTENDED LEAVE OF ABSENCE

CAPPELLINO, GREGORY
The approval of Gregory Cappellino, Teacher Aide (6.5 Hrs.) at Eastridge High School in taking
an extended leave of absence effective April 13, 2024.
CHANGE IN / ASSIGNMENT/ RATE / HOURS / LOCATION

The approval of the following employee(s) in a change for the 2023-2024 school year.

NAME POSITION LOCATION HOURS
Jones, Jeanette | School Bus Driver Transportation 61025
Piendel, Janet School Bus Attendant | Transportation 5t02.5

HAILU, YEBRALEM

The approval of Yebralem Hailu, B Shift Cleaner in the Buildings and Grounds Department at
Eastridge High School in the hourly increase after the successful completion of his 6-month probationary
period effective March 8, 2024.

APPOINTMENTS
BATTLE, CHAUNTIA

The approval to appoint Chauntia Battle to the probationary position of Licensed Practical Nurse
effective March 14, 2024. Ms. Battle’s probationary period will end September 14, 2024.
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BELLINGHAM, STEVEN
The approval to appoint Steven Bellingham to the probationary position of Clerk of the Works. Mr.
Bellingham’s probationary period will end August 5, 2024.

FIGUEROA, WILSON

The approval to appoint Wilson Figueroa to the probationary position of School Bus Driver (5 Hrs.)
in the Transportation Department effective March 15, 2024. Mr. Figueroa’s probationary period will end
March 15, 2025.

HOLMES, CARRIE

The approval to appoint Carrie Holmes to the probationary position of Cafeteria Monitor at Durand
Eastman Intermediate School effective March 18, 2024. Ms. Holme’s probationary period will end
September 18, 2024.

PALMERI, AMANDA

The approval to appoint Amanda Palmeri to the probationary position of Teacher Aide (6.5 Hrs.) at
Ivan Green Primary School effective March 13, 2024. Ms. Palmeri’s probationary period will end September
13, 2024.

PAWLOWITZ, MICHAEL

The approval to appoint Michael Pawlowitz to the probationary position of School Bus Driver (5
Hrs.) in the Transportation Department effective March 15, 2024. Mr. Pawlowitz’ probationary period will
end March 15, 2025.

RICCIO, KIMBERLEY

The approval to appoint Kimberley Riccio to the probationary position of School Secretary to the
principal of East Irondequoit Middle School effective April 9, 2024. Her probationary period will end
October 9, 2024.
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