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AGENDA

SCHOOL BOARD MEETING 2025/2026
Monday, December 8th, 2025 — 6:00PM — Board Meeting Room
Meeting room across from the lady’s restroom on the first floor

1. Call to Order / Pledge of Allegiance.
Conlflict of Interest SDCL 3-23-6.*

Public Forum/Delegations.**

Review/Modify/Approve Agenda.
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Consent Agenda.

Approve Minutes (and acknowledge receipt of Cornbelt Coop Minutes)

Approve Financial Reports

Approve Bills for Consideration

Approve Supplemental contract for Brian Brosnahan — Literacy Coach Certificate/Duties.
e. Approve Retirement — Ms. Ranee Schmidt — 12/31/2025
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Teachers’ Report.
Principal Report.

Superintendent Report.
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Governor’s Budget Address Report — Chamberlain update from 12/02 and 12/03.

10. Report/Discussion - RISE Structural Associated Inc — Old gymnasium chimney — structural integrity/pathway forward/repairs.

11. Discussion for the Board — Board retreats/training, strategic planning, and review board goals — Continued discussion from
November to move forward.

12. Discussion — Schoenfish and Co., Inc., financial audit as of June 30, 2024.

13. Surplus Phoenix Football Jerseys.

14. Review Election Agreement between the Marion School and the City of Marion for June Election — To be approved in Jan.

15. Approve dissolution of the Phoenix cooperative (football and softball) with Freeman Public and Freeman Academy.

16. Approve dissolution of the Rebels cooperative (wrestling) with Freeman Public and Freeman Academy.

17. Approve the Parker-Marion coop for the sports of football & cheer, boys/girls wrestling & cheer, and girls’ softball.

18. Approve a new bus pick up and drop off location per Freeman School District’s request — Request receive Nov. 12,

19. Approve next board meeting — January at PM.

20. Adjourn.

* CONFLICTS DISCLOSURE: “An inquiry for conflicts disclosure prior to the consideration of any substantive matters; the person subject to this Act publicly discloses his or her interest in a
contract, direct benefit or other conflict with any matter on the agenda; the person is excused from discussion and consideration of such matters; the board determines the matter underlying the
conflict is fair, reasonable, and not contrary to the public interest; and the disclosure is included in the minutes which are publicly available.”

** PUBLIC FORUM/DELEGATIONS - Portion of the meeting when members of the public may speak to the board about matters of public concern. Please note that if you choose to be part
of public forum: 1. State your name and address when recognized by the board. 2. Please be mindful that the board allows up to three minutes per speaker. 3. Personnel or students — naming
individuals (students or personnel) or referencing an employee’s area of expertise within the school (to draw conclusions as to whom is being referenced) will not be tolerated and goes against
the school district’s policy. If there are specific issues with a student or faculty member, please follow the district’s complaint procedure prior to addressing the school board. Additionally,
slanderous comments will not be tolerated. 3. This is a public meeting to conduct business — comments from within the audience while others are speaking will not be allowed. 4. The board
will not act on any matter that is not on the agenda and will not take any action at the conclusion of public comment.
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