LAKE COUNTY SCHOOL DISTRICT 7
Regular Board Meeting
Daly Middle School
220 South H Street
Lakeview , OR 97630
Wednesday, March 13, 2024, 5:30 PM

1. EXECUTIVE SESSION BOARD MEETING- 4:30 PM
1. Representatives of the news media, designated staff and invited guests shall be allowed to
attend Executive Session. All other members of the audience are asked to leave the room.
Representatives of the news media are specifically asked not to report on any of the session
as previously announced. No decision may be made in Executive Session, we will return to
Open Session and welcome the audience back into the room.
2. Executive Session is held in accordance with (ORS 192.660(2)(a)) To consider the
employment of a public officer, employee, staff member or individual agent.
3. Executive Session is held in accordance with (ORS 192.660(2)(b)) To consider the
dismissal or disciplining of, or to hear complaints or charges brought against, a public officer,
employee, staff member or agent, unless he or she requests an open meeting.
2. CALL TO ORDER REGULAR SESSION - 5:30 PM
1. Pledge of Allegiance to the Flag
3. APPROVAL /| AMENDMENT OF MEETING AGENDA ITEMS
| move to approve/amend the meeting agenda items for the March 13,2024 Regular Session
Board Meeting, as presented.
4. APPROVAL OF MINUTES 3
| move to approve/not approve the meeting minutes from the February 21, 2024 Regular Session
Board Meeting, as presented.
5. "HIGH FIVE" STUDENT OF THE MONTH
6. GOOD NEWS & SUPERINTENDENT REPORT
1. 4 Day School Week Update
2. Grievance/Risk Management Update
3. Facilities Update
4. Backpack Program
7. PUBLIC COMMENT
8. REPORTS
1. Avid 10/11 Field Trip Report
2. ASB Report
3. Financial Report
4. Elementary Principal Report
5. Student Services Report
9. OLD BUSINESS
10. NEW BUSINESS



1. ESD Local Service Plan

| move to approve/not approve the 2024-25 ESD Local Service Plan, as presented.

2. 2022-23 Audit

| move to approve/not approve the 2022-23 Audit, as presented.

3. Corrective Plan of Action

I move to acknowledge the Corrective Plan of Action for LCSD7, as presented.
11. CONSENT AGENDA
| move to approve/not approve the consent agenda as presented.

1. Volunteers

2. Resignations
12. ANNOUNCEMENTS

1. No school March 22nd- Grade Day, no school March 25-29 Spring Break
13. NEXT BOARD MEETING AGENDA ITEMS

1. ASB Report

2. Financial Report

3. High School Principal Report

4. Special Education Director Report

5. 4 Day School Week Contract Approval

6. Facilities Update
14. ADJOURNMENT
| move we adjourn the meeting.
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MINUTES
February 21, 2024

BOARD OF DIRECTORS
LAKE COUNTY SCHOOL DISTRICT 7
LAKE COUNTY, OREGON

Present: Darwin Johnson, Chair

Amanda O’Bryan, Director

Teresa Shine, Director

Casey Thornton, Director

Scott Havel, Vice-Chair (NOT PRESENT)

Michael Carter, Superintendent

Ann Crumrine, Business Manager

Jordan Warner, Confidential Secretary
Ex-Officio: Susan Warner, Hillary Hulseman, Challis Young, Lloyd Hartley, Jennifer Schulze, Dusty

Counts, Anna Ntasin.
Guests: Evan Reese, Renee Baker, Kaiden Warda (ASB Rep), Laura Patla (ASB Rep), Makenna Heffington,
DeNae Bauer, Levi Holden (High-Five Student of the month), Angela Cousyn (Levi’s mother), JD Herman,
Katie McNeley, Tina Cobian, Lane Stratton, Kaylie Stevenson, Amanda Hamilton, Colton Ashford (FFA
Member), Jeff McNeley, Chandra Cahill.

1. EXECUTIVE SESSION- 4:30 PM

1. Representatives of the news media, designated staff and invited guests shall be allowed to attend
Executive Session. All other members of the audience are asked to leave the room. Representatives
of the news media are specifically asked not to report on any of the session as previously
announced. No decision may be made in Executive Session, we will return to Open Session and
welcome the audience back into the room.

2. Executive Session is held in accordance with (ORS192.660(2)(i)). To review and evaluate the
performance of the superintendent or any other public officer, employee or staff member, unless
that person requests an open hearing.

The LCSD7 Board of Directors received final scores for the 2023-24 Superintendent Evaluation.

2. CALL TO ORDER REGULAR SESSION - 5:30 PM

1. Pledge of Allegiance to the Flag

3. APPROVAL / AMENDMENT OF MEETING AGENDA ITEMS
O’Bryan moved and Shine seconded the motion to amend the meeting agenda items for the
February 21, 2024 Board Meeting, as presented. The motion passed unanimously 0/4.

Iltem 10.6 2023-24 Superintendent Evaluation, would be added to New Business for a motion.

4. APPROVAL OF MINUTES
Shine moved and Thornton seconded the motion to approve the meeting minutes for the January
10, 2024 Board Meeting, as presented. The motion passed unanimously 0/4.

5. "HIGH-FIVE" STUDENT OF THE MONTH
The “High Five” Student Of The Month is brand new this month to our board meeting. This month
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MINUTES
February 21, 2024

our student of the month is Levi Holden. Levi is a 15t grader, Mr. Counts presented the Board with a
small slideshow with some highlights about who Levi is and what makes him special. Mrs. McNeley
is Levi’s teacher and she also told us a little about Levi and what he is learning about in school right
now. Levi told the Board that he likes school, reading, and being nice to his teacher “McNeley”.
Along with Levi at the meeting was his mom, Levi was able to sign what was being said at the
meeting to his mom.

6. GOOD NEWS & SUPERINTENDENT REPORT

1. 4 Day School Week- Standing Report
Carter stated that right now he is waiting on language changes to come back from OSBA before we
move further with the 4 Day School Week. The language changes will be sent out to each Union on
Friday the 23", Carter hopes to have the 4 day school week wrapped up and on the board agenda
for approval in either March or April.

2. Grievance/Risk Management Update- Standing Report
Carter stated that there are no new complaints to be added to his report. Currently there are no
new updates on the two complaints that are at TSPC.

3. Winter Conference
Carter stated that a lot of the Winter Conference was about new legislation. Summer school has 98
% funding so the district will have that. Another big topic that was talked about was needing to
record board meetings and have them posted on the website within 7 days of the meeting date.
Carter also stated that with diesel busses becoming undrivable in 2025 that, the district was able to
get an extension on when we needed to change.

4. ESD Budget Meeting
Carter stated that he thought that the ESD Budget Meeting went very well.

5. Quarterly Certified Union Meeting/ Contract Maintenance Update
Carter stated that during this meeting he felt that a lot of issues were addressed and he felt that the
Union and himself were now closer to being on the same page. Stupak also felt that this meeting
was a good step in the right direction towards mending the relationship that needed to be fixed.

6. Summer Building Program Grant/ Camp
Carter sent each board member a powerpoint of this report, to go along with what he was talking
about. With this program the district can send students from our school to a camp this summer in
Southern Oregon where they are able to learn how to build tiny homes, after the camp left-over
tiny home kits will be sent to school districts. The students then use the skills they learned to put
the kits together and sell them, this can also be done with busses. All the money made off the
homes will be put back into the program.

7. PUBLIC COMMENT- No Public Comment

8. REPORTS

1. ASB Report
Kaiden Warda and Laura Patla were the speakers for ASB, they each covered what the high school
students in each grade level were currently working on. Right now two of the big events are Eri Cup
Speeches and FFA Week, for FFA Week there is also a dress up day to go long with each day.
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February 21, 2024

2. FFA Report
Colton Ashford presented the board with the FFA report. Ashford stated that right now students
have been touring the ag farm, and helping build pens for animals that will be held at the ag farm.
In the future the plan would be for students to be able to house their market animals at the farm.
This spring pumpkin seeds will also be planted at the farm in hopes of having a pumpkin patch this
fall. It is also in the plans that the farm can be used for tractor safety courses. The grand opening of
the AG farm in May 17t, the community is encouraged to come out and visit the farm. For the first
ten visitors there will be a give away, there will also be a bbg, games and multiple stations set up by
the ag class such as Al for cattle and a virtual reality welder.

3. High School Principal Report
Hulseman stated that the enrollment numbers for the middle school are 119, of that 75 students
are 7t grade and 44 are in 8™ grade. In the high school the number is 261, there are 58 freshman,
72 sophomores, 62 juniors and 69 seniors. The total for both combined is 380, and of that 6
students are on Lakeview Academy, and 5 attend St. Patrick’s Academy but are also enrolled in a
few classes with the district. Hulseman also passed around a newspaper article that had the
Lakeview High School graduation rates, the rate is 95% which is up 6 % from last year. The current
percentage is also the highest graduation rate in decades from our school district. Hulseman
reported that the F list for the first semester is down 37% from last year. Students at the high school
are wrapping up Eri- Cup speeches and the finalist from each grade will present in the library on
March 7th. Progress reports are going out this week and they will now be done electronically
through the Synergy system. There are seven staff members booked to attend Summer Institute
this summer for Avid and all of these will be covered by a grant. For spring conferences each class is
working on a showcase of different things they have been working on this school year, also for
conferences the shop class will be making some things that will be for sale. Hulseman ended her
report by saying she was able to notify students who are Valedictorians/ Salutatoian along with
students who will be receiving Honors Diplomas. There are 14 students who will be receiving
Honors Diplomas this year.

4. Financial Report
Crumrine reported that local resources are down and state are going up. Salary & Benefits are also
increasing due to negotiations. The January bank balance was 3.8 million and the projected ending
fund balance is 230 thousand. Crumrine is working on moving FTE around to different grants and
that will help with the budget some since that money will go back into the general fund. The audit
was submitted this week to ODE, and it will be on the Board Book next month for approval.

5. Athletic Director/ Alternative Education Report
Young reported on Lakeview Academy it is now closed and only available as needed for students
with certain circumstances. Five of the students that were at Lakeview Academy are now online
schooling, three went to online charter school and the rest returned to Lakeview High School.
Alternative education had 19 students but it is now down to 13, one student went to job corps, one
student applied for job corps and is waiting on a response .There are 3 in Klamath works working on
GEDS, 1 student went back full time to general education and there are three more with hybrid
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schedules that are transitioning back in. Winter sports are wrapping up and the transition to Spring
sports is starting. There were 17 high school wrestlers, 21 boys basketball, 17 girls basketball, 9
middle school wrestlers, 18 middle school girls basketball and 20 middle school boys basketball
players. The girls wrestling team placed 9 out of 48 schools at districts and that included 1A, 2A ,3A
and 4A schools. Six wrestlers are headed to state this week. For spring sports there are 34 high
school track, 20 baseball players, 24 softball players and 12 middle school track, the concession
stands will be open for spring sports along with apparel. Young is also leading the Athletic
Leadership club that currently has 22 students, the club meets monthly to work on projects such as
improvements that can be made, community engagement and advertising. The club will be putting
on a youth basketball camp in March over spring break.

9. OLD BUSINESS- No Old Business

10. NEW BUSINESS

1. MOU between Lake District Behavioral Health and LCSD7
Thornton moved and Shine seconded the motion to approve the MOU between Lake District
Behavioral Health and LCSD7, as presented. The motion passed unanimously 0/4.

2. Resolution #3 Classified Employee Appreciation Week
Carter read the proclamation for the Classified Employee Appreciation Week.
O’Bryan moved and Shine seconded the motion to approve Resolution #3 Classified Employee
Appreciation Week, as presented. The motion passed unanimously 0/4.

3. 2024-2025 Budget Calendar
Shine moved and Thornton seconded the motion to approve the 2024-2025 Budget Calendar, as
presented. The motion passed unanimously 0/4.

4. SIA Annual Report
- No comments were made about the SIA Annual Report.
Thornton moved and Shine seconded the motion to approve the SIA Annual Report, as presented.
The motion passed unanimously 0/4.

5. Contract Renewal List 2024-25
O’Bryan moved and Thornton seconded the motion to approve the Contract Renewal List for the
2024-25 school year, as presented. The motion passed unanimously 0/4.

6. 2023-24 Superintendent Evaluation
Johnson presented Mr. Carter with his 2023-24 evaluation that was up for approval. Johnson would
like to meet with Carter to go over some goals. There will not be a renewal of the the
Superintendent contract after 2026.
O’Bryan moved and Thornton seconded the motion to approve the 2023-24 Superintendent
Evaluation, as presented. The motion passed unanimously 0/4.

11. CONSENT AGENDA
O’Bryan moved and Thornton seconded the motion to approve the consent agenda. The motion
passed unanimously 0/4.

1. Resignations

2. Certified Teachers
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. Coaches

. Long- Term Subs

. Volunteers

. Avid College Tour_ Field Trip

. OSBA Policy Updates- Second Reading

. EOEMS Conference- Field Trip

. FFA Sectionals_ Field Trip

10. Confidential Secretary_Extra Duties

12. ANNOUNCEMENTS- No Announcements
13. NEXT BOARD MEETING AGENDA ITEMS
. ASB Report

. Financial Report

O 00 N O U1 b W

. Grievance/Risk Management Update- Standing Report

. 4 Day School Week- Standing Report

. Resolution #4 Certified Employee Appreciation Week- Approval
. ESD Local Service Plan

. 22/23 Audit- For Approval

. Elementary Principal Report

O 00 N O L1 A W N B

. Student Services Report

14. ADJOURNMENT

Thornton moved and Shine seconded the motion to adjourn the meeting at 6:37 PM. The motion
passed unanimously 0/4.

Board Chair Superintendent
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LAKE COUNTY ESD BOARD’S ADMINISTRATION

LAKE COUNTY ESD BOARD OF DIRECTORS
ZONE1  WILL CAHILL (2 years)

cahill.will@yahoo.com

ZONE2  DALE CHIONO (26 years)

dchiono@centurytel.net

ZONE3  SAMANTHA HALL (1 years)

samantha@hallmotor.com

ZONE4  CLAYTON SHARP (10 years)

claytonsharp77@gmail.com

ZONES5  JIM HIATT (9 years)

jimhiatt 2010@hotmail.com

ATLARGE JUDY SPRINGER (2 years)

Aspens3@yahoo.com

AT LARGE  STEFANI ROSEBERRY (8 years)

sroseberry@lakeesd.k12.or.us

2023-24 BUDGET COMMITTEE

LAKE COUNTY SD #7
Michael Carter
Amanda O’Bryan

PAISLEY SD #11
David Shanahan
James vanBelle

NORTH LAKE SD #14
Gail Buermann
Scott Duffner

PLUSH SD #18
Bill Black

ADEL SD #21
Pete Osborne

LAKE COUNTY ESD ADMINISTRATION

SUPERINTENDENT
Lane Stratton
Istratton@lakeesd.k12.or.us

ADMINISTRATIVE ASSISTANT/OFFICE MANG.
Taylor Hileman
thileman@lakeesd.k12.or.us

BUSINESS MANAGER
Sara Sarensen
ssarensen@lakeesd.k12.or.us

SPECIAL PROGRAMS ADMINISTRATOR
Mark Louie
mlouie@lakeesd.k12.or.us
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COMPONENT SCHOOL DISTRICT DIRECTORY

ADEL SCHOOL DISTRICT #21
LANE STRATTON, SUPERINTENDENT / TONYA STRATTON, SCHOOL CLERK
18286 Twenty Mile Rd., Adel, OR 97620 / Business Office — 357 N L St.
Lakeview, OR 97630-1232
(541) 947-5418 (Business Number)

LAKE COUNTY SCHOOL DISTRICT #7
(Lakeview)
MICHAEL CARTER, SUPERINTENDENT / JORDAN WARNER, ADMINISTRATIVE ASST.
1341 South 15t Street
Lakeview, OR 97630-1632
(541) 947-3347

NORTH LAKE SCHOOL DISTRICT #14
(Christmas Valley, Fort Rock, Silver Lake)
GAIL BUERMANN, SUPERINTENDENT / JANET WALDRON, OFFICE MANAGER
57566 Fort Rock Road
Silver Lake, OR 97638-9629
(541) 576-2121

PAISLEY SCHOOL DISTRICT #11
(PAISLEY PuBLIC CHARTER SCHOOL)
PAuUL HAUDER, SUPERINTENDENT / RUTH ROBINSON, DISTRICT SECRETARY
260 Green Street / P.O. Box 97
Paisley, OR 97636-0097
(541) 943-3111

PLUSH SCcHOOL DISTRICT #18
CHANDRA CAHILL, DEPUTY CLERK
18254 Morris Lane
Plush, OR 97637-9999
(541) 947-2259 (Business Number)
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LOCATION OF COMPONENT SCHOOL DISTRICTS

Located in the high desert outback of south-central Oregon, Lake County Education Service
District is one of the smallest of the nineteen Oregon ESDs in terms of student population
(approximately 1,016), but the fourth largest in terms of square miles (8,359). Lake County
consists of five school districts with a total of nine schools. Lake County School District #7, in
the town of Lakeview, has three elementary schools, one middle school, and one high school,
and serves approximately 715 students. Paisley School District #11 (Paisley Public Charter
School) has one K-12 school and serves approximately 66 students and a distance learning
program serving approximately 130 students. North Lake School District #14 also has one K-
12 school and serves approximately 218 students. Plush School District #18 (grades K-8)
serves 10 students and Adel School District #21 (grades K-8) serves 10 students. Their high
school students attend Lakeview High School or Paisley High School beginning with the 9"
grade.
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2023-24

DISTRICT ADMw PERCENT
LAKEVIEW SD #7 992.68 54.2
NORTH LAKE SD #14 418.97 22.9
PAIsLEY SD #11 342.73 18.7
ADEL SD #21 40.75 2.2
PLUSH#18 36.28 2.0

LAKE COUNTY EDUCATION SERVICE DISTRICT
MESSAGE FROM THE SUPERINTENDENT

The Lake County Education Service District continues to have an ongoing commitment to the goal of
providing the best possible educational services to the component districts of Lake County. We strive
to support all students of Lake County, particularly those with special needs. We continue to face
hurdles: state funding, qualified in-person staffing, and economic downturn that present unique
challenges to our remote rural districts. With these hurdles in mind, this LSP is written in broad
language with the intent that in the spring/summer through collaboration with ESD staff and
Superintendent and the MOU process, more finalized detailed service allocations will be presented to
each district no later than the September Board Meetings.

Working together | feel that we can maximize our resources and meet our goals of providing the best
educational experience for all Lake County Students. Highlights in this year's plan compared to last
year's include:

o Regional Technical Assistance Provider (RTAP): The Office of Enhancing Student Opportunities
(OESO) and the Oregon Association of Education Service Districts (OAESD) worked
collaboratively to create a partnership where each ESD provides regional professional
development and targeted technical assistance to special education teachers, case managers
and directors. In order to provide high quality support for all the districts, we created the position
of Regional Technical Assistance Provider for each ESD service area.

o Care Solace: In efforts to support the mental health needs of staff and students in Lake County
Schools, the ESD purchased a mental health care coordinator service for all districts. The
2023-24 school year the Care Solace program was implemented in all districts.

o Lake County Equity Committee: Per SB 732 and Division 22 Standards every school district
must establish an Equity Committee. Last Fall Lake ESD proposed to ODE that they allow the
Frontier ESD’s to establish the committee for all their districts. ODE in turn made it possible for
small school districts and frontier ESD’s to work together in forming the DEC. All districts must
have a committee established by the fall of 2025.

e CTE regional support
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ESD MISSION

To assist local school districts and the Department of Education in achieving Oregon’s
educational goals by providing equitable, high quality, cost-effective and locally responsive
educational services at a regional level. (ORS 334.005)

PURPOSE OF THE LOCAL SERVICE PLAN

As a result of HB 3184 passed by the 2005 Legislature, the annual resolution process has
been merged into the creation of a local service plan to be developed jointly by the Education
Service District and its component school districts. This process was not new for Lake County
ESD. The resolution services provided for its five constituent school districts have always
been a direct result of discussion, compromise, and agreement among our five component
school districts and their respective staff and boards.

REQUIRED PROGRAM AND SERVICE AREAS

Programs for children with special needs include, but are not limited to:

+» Special Education
*» At-risk students
% Professional development for employees who provide those services

Instructional and curriculum support for component school districts include, but are not
limited to:

% Helping schools meet the requirements of state and federal law

+» Providing services designed to allow the ESD to participate in and facilitate a review
of state and federal standards related to the provision of a quality education

*» Supporting and facilitating continuous improvement planning

% Support for school-wide behavior and climate issues

+» Providing professional development for employees who provide these services

Technology service support for component school districts and the individual technology
plans of those districts includes, but is not limited to:

% Technology infrastructure services

% Data services

% Instructional technology services

+ Distance learning

% Professional development for employees who provide those services
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Administrative and support services for component school districts include, but are not
limited to:

% Services designed to consolidate component school district business functions
< Liaison services between ODE and component districts

% Registration of children being taught by private teachers, parents or legal guardians
pursuant to ORS 330.035

Other Services that ESDs are required to provide by state or federal law, include but are
limited to:

% Compulsory Attendance as required under ORS 339.005 to 339.090

GOALS OF THE LOCAL SERVICE PLAN CORE SERVICE AREAS

As specified in HB 3184, the goals of the four core service areas are to:

% Assist component school districts in meeting the requirements of state and federal
law

% Improve student learning

+» Enhance the quality of instruction provided to students

% Provide professional development to component school district employees

< Enable component school districts and the students who attend schools in those
districts to have equitable access to resources

< Maximize operational and fiscal efficiencies for component school districts

APPROVAL PROCESS

The criteria to approve the Local Service Plan requires that two-thirds of the component school
districts, with at least 50 percent of the student population (ADMr) of the previous year, must
vote in favor of the plan. [ORS 334.175(5) (a)(b)]

The Local Service Plan is presented to the Budget Committee, which is comprised of
representatives from the component school districts and the ESD Board of Directors. The
committee meets two times throughout the school year. During the spring months the
administrators from the five districts discuss and agree to the proposed resolution services for
the following year. This proposal is presented to the Budget Committee in January. Final
school district approval is completed in February with the final budget approval at the May
meeting. Throughout the year, school districts have the opportunity to discuss the proposed
resolution services at their individual board meetings. Administrators may bring back
comments to the ESD superintendent at their monthly administrative meetings.
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2024-25 PROPOSED LocCAL SERVICE PLAN ScHooL DisTRICT APPROVAL DATES:

Lake County School District #7 February 21, 2024
Paisley School District #11 February 12, 2024
North Lake School District #14 February 12, 2024
Plush School District #18 February 7, 2024
Adel School District #21 February 8, 2024
AMENDMENT PROCEDURE

All proposed services are contingent to adequate state funding. Inadequate funding and
staffing levels may result in an amendment to the Local Service Plan. The Local Service Plan
can be amended by a resolution of constituent districts and approval by the ESD Board using
the same criteria to approve the original plan.

[ORS 334.175(6)]

ANNUAL PERFORMANCE MEASURE

In keeping with HB 3184 and previous practices at Lake County ESD, the services provided
and outlined in the Local Service Plan are measured annually by the component school
districts. Lake County ESD conducts an online survey of all services provided under the Local
Service Plan to each local district for the purpose of measuring the effectiveness of each
program service. A summary of this performance measurement shall be provided to the
component school district boards, superintendents and their teaching staff, and to the ESD
Board.

ESD FUNDING REQUIREMENTS

ORS 334.177 requires that at least ninety percent (90%) of all ESD revenues from the State
School Fund (SSF) and other funds considered local tax revenues be spent on the provision of
approved resolution services. The remaining ten percent (10%) may be spent on
administrative costs.

PROVISIONS FOR ADDITIONAL SERVICES

In addition to approved resolution services, an ESD may provide other services to component
districts or other public or private entities on a contract (reimbursable) basis, when these
services are approved within the Local Service Plan. Expenditures by the education service
district for such services provided on a contract (reimbursable) basis are not subject to the
90% expenditure requirement.

SERVICES OVERVIEW AND CALENDAR

The Lake County Education Service District provides a wide variety of services to our five
member school districts. Those services have been organized to fit within the four core
service areas as outlined in HB 3184. The Lake County ESD has a positive working
relationship with our districts, and together we annually review and revise services to best
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meet the needs of the students. The 2024-25 Local Service Plan includes all service areas
identified in HB 3184 and additional services identified as needed by our local school districts.
We have incorporated what was previously known as resolution services into the four core
service areas of our Local Service Plan.

A comprehensive list of programs and services provided by Lake County ESD is listed within
the core service areas of the 2024-25 Local Service Plan.

2023-24

NOVEMBER 2023

JANUARY 2024

FEBRUARY 2024

MARCH 2024

May 2024

JUNE 2024

JUNE 2024

CALENDAR OF APPROVAL

ESD Superintendent presented ESD goals and updated plans

for the 2024-25 school year to the administration and each school
district board

Discussion/determination of 2024-25 resolution services

by component school district superintendents and ESD
administration

2024-25 Local Service Plan to district superintendents/Budget
Committee for final review

Local Service Plan (Resolution Services) submitted to component
school district boards for approval

Approval cycle completed
2024-25 ESD budget approved by Budget Committee
2024-25 ESD budget adopted

Local Service Plan submitted to ODE
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PROGRAMS FOR CHILDREN WITH SPECIAL NEEDS

SPECIAL EDUCATION ADMINISTRATION

The administration of the Special Education Department includes management of school-
age programs, management of specialists through evaluation and leadership, and oversight
of contracts for specialized services. It is the responsibility of this administration to stay
current on special education law and report and present updates to staff. The Special
Education Department provides administrative support necessary to assist component
districts in planning and coordinating their special education services. The staff is also
involved in consultation with instructional staff and parents regarding IEP/IFSP
development, interpretation of data, appropriate adaptive equipment, and inclusion
strategies. Staff monitors and reports progress as indicated on the IEP. Services include:

% Program development

% Staff development

% File review and maintenance

% Regional census/recordkeeping

*» Special education software management (TIENet)
% Assistive technology support

+ State and federal reporting

% Child Find activities

*» General Supervision (cyclical monitoring)
% Abbreviated School Day reporting

% RTAP

The Special Education Department at Lake County ESD has five programs that provide
special education services to the communities of Lake County. These programs are:

Itinerant special education teacher on site as needed

Speech language services

Psychological assessments

Early Intervention/Early Childhood Special Education program
Autism evaluation/consultation

O 0 O 0 O
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ITINERANT SPECIAL EDUCATION TEACHER

The function of the itinerant special education teacher is to use research based
instructional methods with children who have various disabilities, providing direct instruction
to these students of the three small school districts (Plush, Adel, Paisley), and acting as a
consultative resource to instruct staff in ways to help implement these methods within the
school setting. The goal is to assist students who learn differently to acquire skills which will
contribute to their development. The itinerant special education teacher also writes the
IEPs based on the evaluations and attends, coordinates the IEP meetings.

SPECIAL EDUCATION TEACHER
1.0 FTE special education teacher flow through money is provided to Lake County SD #7.
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PROGRAMS FOR CHILDREN WITH SPECIAL NEEDS CONT.

SPEECH / LANGUAGE SERVICES

The Speech Language Program provides instruction to children who have speech and
language disorders and hearing impairments. Services include identification, diagnostic
evaluation, and intervention, which are provided through direct instruction and consultation
with teachers and parents including financial funded para support for supervision during
teletherapy sessions. The program also provides hearing screenings and services to
children with hearing impairments through consultation and direct instruction. Kindergarten
through third, seventh, eleventh and new enrollment students are screened for hearing
annually. Speech language screenings are provided to all kindergarteners. The staff in this
program serves young children through the EI/ECSE program as well as all students in
Lake County.

CLINICAL SOCIAL WORKER ASSESSMENT

The Psychological Assessment program has one school clinical social worker that serves
all schools in Lake County. The program provides evaluations, risk assessments, mental
health assessments, and behavior consultations and support school staff in the
development and implementation of student FBAs. The clinical social worker is also a
member of school teams that make decisions about special education eligibility. These
services are provided to children from birth to 21 or graduation from high school.

CHILD FIND

The Early Intervention/Early Childhood Special Education coordinator performs activities
that identify and refer children with special needs. These activities include radio, cable TV,
and newspaper ads and articles. Posters (Spanish/English) are placed in all communities
throughout Lake County and presentations are made to service organizations. All
activities are conducted annually county-wide.

AUTISM CONSULTATION

Lake County ESD provides autism consulting through a trained specialist for all five
districts. This specialist provides both direct service and consultation to teachers, parents,
and students so that children will benefit from their educational environment and become
as independent as possible in their schools, homes, and community. The autism specialist
is part of the IEP team and will assist with writing the IEP as well as attending and
coordinating IEP meetings.
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INSTRUCTIONAL AND CURRICULUM SUPPORT

INSTRUCTIONAL SUPPORT

The Instructional Support Department consists of a director and a curriculum/instruction
specialist. Services are provided to the five districts in the following areas:
*» Curriculum, instruction, and state assessment training and assistance
*» Coordination and provision of staff professional development

< State Standards support

% Continuous Improvement Planning (CIP, TSI, CSI)

< Support for Educator Effectiveness/Teacher Evaluation

% One - on - one Teacher Mentoring

+» Eastern Oregon Regional Education Network board member

% RTI Data Teams

% Classroom STEM units and STEM hub member

ACADEMIC SCHOOL COUNSELORS

Flow through dollars are provided to three K-12 school districts (Paisley, North Lake,
District 7) to fund school counselors who provide academic and career counseling, as well
as interventions for at-risk (but not deeply troubled) youth. Adel and Plush School Districts,
both one room schools, receive academic counseling services on an as needed basis from
ESD personnel.

NURSING SERVICES

The district nurse is an employee of Lake Health District and has a current license to

practice as a RN in the State of Oregon. Responsibilities include, but are not limited to on a

as needed basis:

*» Reviewing health records and teacher referrals to identify possible student health
problems.

*» Providing a nursing assessment for selected students; identifying goals for care,
formulating a written protocol; evaluating and revising the plan of care as necessary.

% Participating in case staffing with other school personnel when appropriate.

+» Counseling individual students regarding health needs/problems and making
appropriate referrals as necessary.

*» Working as liaison among the school, community health and welfare agencies and the
medical profession.

+» Consultation regarding immunization documentation to assure compliance with the
State statutes.

% Inspecting, referring, educating, excluding those suspected of having a communicable
disease.

+» Assist the vision screening for students aged 7 and under.

% Continuing supervision of students who have positive PPD’s. (The PPD skin test is a
method used to diagnose silent (latent) tuberculosis (TB) infection. PPD stands for
purified protein derivative.)

«» Work with schools to identify students with health issues and recommend appropriate
care or refer the student for care.

<+ Academic concussion protocols
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INSTRUCTIONAL AND CURRICULUM SUPPORT CONT.

LIBRARY SUPPORT
Lake County ESD has contracted with an experienced school library consultant to provide
support county school libraries and assist with district compliance with the Division 22

Standards.
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TECHNOLOGY SERVICE SUPPORT

NETWORK SERVICES

Lake County ESD provides high speed internet connectivity for the five component school
districts through contracts with various providers. All districts now have internet access
through fiber optic connection.

E-RATE SUPPORT

The Business Manager for Lake County ESD provides E-Rate support to component
school districts. E-rate is a federal program which provides discounts for telecommuni-
cation services, Internet access, and networking equipment. Lake County ESD
provides assistance in completing the numerous forms, meeting deadlines, and
ensuring compliance with the program’s many rules.

TECHNOLOGY SERVICES

Lake County ESD has flowed through funding for a portion of Lake County SD #7’s
technology service for the past several years. In 2024-25, this service may either be
continued or traded for a mental health counselor, depending on next year's funding levels.

SURVEY MONKEY
The ESD provides a survey monkey account for all districts to utilize. ESD personnel is
able to help build the survey and help analyze the results.

ScuTA

The ESD provides a student data collection software program for school administrations,
counselors and behavior specialists. The data is used in monthly meetings and for ODE
reporting reasons.

CARE SOLACE
The ESD purchased Care Solace for all district which provides mental health care
coordination for all students, staff board members and families seeking mental health
professionals.
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ADMINISTRATIVE AND SUPPORT SERVICES

SUPERINTENDENT’S OFFICE

The superintendent’s office includes general functions related to the management of the
Lake County ESD including interactions with the public, the Board of Directors, and local
school district superintendents. The office also oversees policy development, boundary
board issues, preparation and management of the Local Service Plan, and other general
duties related to assuring that the Lake County ESD is serving its component school
districts, and adhering to state and federal laws and mandates. In addition, the office
coordinates board trainings, hosts regional events, and provides other services to
component school districts and boards as needed.

THREAT ASSESSMENT COORDINATOR

School Safety services include Student Threat Assessment. This service covers the full
spectrum of intervention when there is a risk of violence, self-harm, or other self-destructive
behaviors that place students at-risk for school and life difficulty. We strive to provide a
comprehensive system of identification, assessment, and intervention to assist schools in
addressing students who pose a threat to themselves and others.

The following services are available to the five component school districts:
« Consultation to school district staff

o Training of district staff in threat assessment procedures

e On-site threat assessment teams

o Emergency Operating Plan Development and Review

CPI CRIsIS PREVENTION INSTITUTE — RESTRAINT TRAINING

Crisis Prevention Institute restraint training services are provided to all districts. Funding for
this is provided through resolution services. This service provides required restraint training
to staff working with special needs children and staff with positions where restraining a child
may be necessary.

COUNTY-TRUANCY OFFICER
This service provides administrative staff to respond to attendance infractions reported by
school districts. Services are provided as requested.

SUPPORT OF HOME SCHOOL STUDENTS

The Lake County ESD acts as a registrar for home school students in Lake County. The
administrative assistant maintains student files, coordinates testing at the mandated grade
levels, provides notification of enrollment, and DMV documentation as needed. In addition,
local component school districts are informed on a new enroliment basis of the registered
home schooled students within their district boundaries. The office manager/administrative
assistant coordinates the annual state testing for home school students, scores the tests
and mails the results to the parent/guardian.
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ADMINISTRATIVE AND SUPPORT SERVICES CONT.

GRANT WRITING
The superintendent and the special programs administrator coordinate grant writing for the
ESD and the five constituent school districts upon request.

MANAGEMENT OF SPECIAL REVENUES AND GRANTS

The ESD provides technical assistance and support for annual Maintenance of Effort
calculation. In addition, the ESD manages grants awarded for county-wide activities such
as the Youth Mentor Program and Student Success Grants.

COPY SHOP SERVICES
Lake County ESD provides low-cost black and white and color printing, binding, and
lamination services to component school districts upon written requests.

ADMINISTRATIVE SERVICES

Administrative services are provided to the Adel and Plush School Districts. Service
includes attendance at the districts’ board meetings, assistance with school improvement
planning, and providing information regarding pertinent school laws. The ESD’s
superintendent serves as special education director for the three small school districts
(Paisley, Plush, and Adel SDs).

PART-TIME PRINCIPAL AND FISCAL SERVICES FOR ADEL SCHOOL DISTRICT

The Adel School District contracts with Lake County ESD to provide principal and fiscal
oversight for their K - 8" grade school. The ESD superintendent and office manager
conduct monthly and weekly account payable and payroll runs. The business manager
builds the annual budget for the Adel School Districts alongside the superintendents.

PART-TIME FISCAL SERVICES FOR NORTH LAKE ScHOOL DISTRICT
The North Lake School District contracts with Lake County ESD for fiscal services (payroll,
accounts payable/receivable, budget preparation) for their K-12 school.

AUDIT SERVICES

Lake County ESD coordinates the annual audit for the five school districts and ESD. The
cost of the audit is paid up front by the ESD to reduce the overall expense. Annually, in
late spring, the ESD reviews its 90% direct service expenditures. If funds are available,
school districts are not invoiced for their individual shares of the annual audit cost.

SRT (STUDENT RESPONSE TEAM)\

Individuals from across the county have been trained to provide support to schools in the
event of a student/staff death or other tragedy. Individuals including school counselors,
retired and current teachers, mental health therapists, laws enforcement, clergy, juvenile
probation, educational assistant, school psychologist, and Lake Health District staff have all
been trained to assist. This is an on needed or requested basis.
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ADMINISTRATIVE AND SUPPORT SERVICES CONT.

CTE LIASION

The goal is to have the ESD support the component districts in fulfilling CTE (Perkins

funds) requirements, staying in compliance with CTE programs of study, and support the

improvement of CTE programs. This work is in conjunction with the Aligning for Student

success: Integrated Guidance program. The liaison will work to familiarize themselves with

the dynamics of the CTE programs in the schools the ESD serves. This allows the ESD to

support schools in grant writing for CTE projects and assist with allowable uses under the

remaining integrated guidance grants in order to support CTE programs in the component

districts.

e Provide technical assistance in grant writing to obtain funds to support and promote
CTE programs in component districts.

o Attend Central Oregon Perkins Alliance meetings.

e Assist districts in following the allowable use requirements under Perkins and the
remaining IG grants in order to support CTE.

LAKE COUNTY EQuITY COMMITTEE

Lake County ESD will facilitate a countywide Equity Committee for all the component
districts in order to meet the requirements of SB 732 and Division 22 Standards (OAR 581-
022-2307). Duties include:

« Advising the school district board and the school district superintendent about the
educational equity impacts policy decisions;

« Informing the school district board and school district superintendent of the larger
district-wide climate and the experiences of underserved student groups, and advising
the board and superintendent on how best to support.

IblLake County ESD - LocalRService Plan 2024-25




GRANT PROGRAMS
(NON-RESOLUTION SERVICE)

BEHAVIOR SPECIALIST / COUNSELOR

This position will provide supports to all five school districts in determining the best plan of action
for children needing behavior and emotional supports. This person will assist with creating
behavior plans (FBA’s), coaching teachers, training staff in areas such as Trauma Informed
Care, and being a resource for ways to work with children with behavior concerns. The behavior
specialists are also helping students with mental health resources outside of school, such as
Lake County Mental Health and to get behavior counselors in on a regular schedule at the
school.

EARLY INTERVENTION / EARLY CHILDHOOD SPECIAL EDUCATION PROGRAM

The Early Intervention/Early Childhood Special Education (EI/ECSE) program provides
services to children with disabilities, birth to kindergarten entry, and their families. The
Douglas ESD, through the Oregon Department of Education, contracts with Lake County ESD
to provide these services in Lake County. The EI/ECSE program is very active in Child Find
activities. Referrals are taken from members of the community and, with parents’ permission,
evaluations are conducted to determine eligibility for the EI/ECSE program. Services are
provided to children and their families through home visits, ECSE classrooms, consultation to
community preschools and Head Start programs, toddler groups, and speech groups.

DOUGLAS-LAKE EARLY LEARNING HUB GRANTS

The Lake County ESD participates with Douglas, Klamath, and Lake Counties in the South
Central Early Learning Hub. The Hub provides funding through the Oregon Early Learning
Division for a number of early learning programs including school readiness, kindergarten
engagement, and home visiting. Funding comes from a variety of state grants including:

e Family Support
e School Readiness
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GRANT PROGRAMS CONT.

SCHOOL SAFETY PREVENTION SPECIALIST

The plan is designed to provide school districts with a multi-tiered system of supports ranging
from curriculum-based universal prevention programs, to safety-based crisis interventions.
These offerings include suicide prevention services (Adi’s Act), behavioral safety assessments,
access to the Safe Oregon Tip Line, and positive school culture and climate support that
includes programs to prevent bullying, cyberbullying, harassment, and intimidation, and to
promote mental health and well-being in school districts statewide.

INTEGRATED GUIDANCE GRANT FUNDS

These funds support all programs under the umbrella of Integrated Guidance implementation this
includes an ESD supported liaison position (Special Programs Administrator). Special Programs
Administrator will coordinate or weave together the work of additional ESD staff and contract
consultants who are providing support and training to school districts within ESD grant agreements.
SPA is expected to consistently participate in planned ODE virtual and in-person meetings, participate
in equity training, communicate regularly with component district admin and/or staff via in-person,
virtually, email or phone and communicate regularly via email and phone with the Office of Education
Innovation and Improvement and designated ODE staff. The SPA time will be funded by moneys
designated to assist school districts to develop educational strategic plans aligned with the values and
goals of the grants under the Integrated Guidance program.

The purpose for Aligning for Student Success: Integrated Guidance for Six ODE Initiatives is to
meet students’ mental or behavioral health needs, foster improved student attendance, create
more student pathways to graduation, and increase academic achievements for students,
including reducing academic disparities for historically underserved students. General
outcomes for the ESD in support of Integrated Guidance:

o Technical assistance for districts in their implementation of policies, systems, programs,
and services that promote student social emotional wellbeing, mental health,
engagement, and physical safety.

« Technical assistance for the continued implementation of and the identified key areas in
district Integrated Guidance plans via consulting, coaching, professional development,
or other supports.

e Technical assistance in data collection and analysis that builds capacity, data literacy,
and continuous improvement of schools and districts.

o Technical assistance to further and expand community engagement to meet the
requirements of district Integrated Guidance planning.

o Technical assistance for the growth and support of equity within each school district.

« Technical assistance to support the improvement of chronic absenteeism, and college
and career readiness programs for 8~ and secondary students.

e Technical and grant writing support around improving CTE programs in component
districts.

These grants provide funding to allow greater ESD support to districts. This includes the
provision of technical assistance to districts in developing, implementing and reviewing a
plan for receiving Integrated Guidance grant money; and providing coordination with
Oregon Department of Education in administering and providing technical assistance to
districts, including coordinating any coaching programs. All special ESD grant funding plans
are generated based on allowable use and are adopted, and amended as part of the Local
Service Plan and approved by the Oregon Department of Education.
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General Fund Revenue - 2022-23
(Actual)

526,332
$22,000 \ $592,211
$90,862

M Local Taxes - 36.5%

M State School Fund - 55%

B TIF & Grant Charges - 5.6%

B Regional Autism - 1.4%

Misc. Revenue - 1.6%

$892,311
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General Fund Expenses - 2022-23

(Actual)
$259,002
71,694
> $10J000 $324,396
$103,867

$15,131

$312,758
$13,619L $123,774
$7,058

$250,110
$134,321

m Special Ed/Child Find - 19.6%

B Speech Services - 18.9%

m Autism & Psych Assess - 7.5%

m Nursing Service - 0.8%

B Improvement of Inst - 0.4%

M Inst'l Support - 8.1%
Counseling - 15.1%
Threat Assess Coord - .9%

® Home School & Library - 0.6%
Dist. Admin Support - 1.2%

[ Fiscal Service-Districts - 6.3%
Tech Services-Districts - 4.3%
Interfund Transfers - 0.6%

ESD Admin/Overhd Costs - 15.7%

General Fund Revenue - 2023-24

(Budgeted)

$27,050
$12,000 $600,000

$110,164

$979,290

M Local Taxes - 34.7%

H State School Fund - 56.7%
B TIF & Grant Charges - 6.4%
B Regional Autism - 0.7%

Misc. Revenue - 1.6%
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General Fund Expenses - 2023-24

(Budgeted) m Special Ed/Child Find - 17%
$284,240 W Speech Services - 19.7%

$10,000 $294,672 B Autism & Psych Assess - 8%

B Nursing Service - 0.8%
$79,088

$110,87F

B Improvement of Inst - 0.5%
M Inst'l Support - 8.1%

Counseling - 14.8%

Threat Assess Coord - 1.35%
® Home School & Library - 0.6%
$339,852 Dist. Admin Support - 1.2%
$138,753 i Fiscal Service-Districts - 6.4%

Tech Services-Districts - 4.6%
$13,705
$139,681 Interfund Transfers - 0.6%

ESD Admin/Overhd Costs - 16.4%
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Lake County Education Service District
2022/23 Total Expenditures
Direct Services Worksheet

Lakeveiw Paisley No.Lake Plush Adel
Fund Func Description Total Dist #7 Dist #11 Dist #14 Dist #18 Dist#21 Total
100 1250 Spec Ed Teacher 125,955 28,945 54,890 17,444 24,677 125,955
100 2115 Threat Assessment 15,131 10,964 877 3,034 94 162 15,131
100 2116 Home School 3,642 1,882 121 1,639 3,642
100 2130 Nursing Services 13,619 9,353 846 3,124 122 174 13,619
100 2142 Autism Specialist 45,634 24,154 537 20,944 45,634
100 2142 Psych Service 78,140 43,122 2,603 29,553 1,270 1,592 78,140
100 2148 Child Find 14,308 6,107 1,325 4,133 133 2,611 14,308
100 2150 Speech/Pathology 312,758 182,881 16,835 98,198 5,328 9,516 312,758
100 2190 Special Ed Admin. 69,133 35,142 8,359 16,415 4,529 4,688 69,133
100 2210 SLP Tuition Assist 7,058 3,529 1,765 882 882 7,058
100 2211 Curriculum 134,321 74,782 19,989 23,739 6,372 9,439 134,321
100 2220 Librarian 5,882 2,941 980 1,225 368 368 5,882
100 2329 Admin - Districts 19,615 7,623 673 2,236 4,559 4,525 19,615
100 2529 Fiscal Service-Districts 103,867 28,706 23,265 23,359 14,269 14,269 103,867
100 2669 Technology Schools 25,191 7,763 7,319 3,961 3,073 3,073 25,191
100 5300 Transits - Counselors 250,110 115,000 20,110 115,000 - - 250,110
100 5300 Transits - Tech 46,164 46,164 46,164
100 5300 Transits - Foreign Language 340 340 340
100 5300 Transits - Sped Teacher 115,000 115,000 115,000
General Fund SubTotal 1,385,868 744,057 160,832 346,561 58,442 75,975 1,385,868
Special Funds

251 2620 SSA Liason 78,751 19,688 19,688 19,688 9,844 9,844 78,751
251 2142 SSA - Autism Spec 29,623 15,619 367 13,636 - - 29,623
251 2147 SSA - Behavior Spec 114,521 114,521 - - - - 114,521
247 1250 ESSER - Sped Teacher 1,383 - 1,383 - - - 1,383
247 2142 ESSER - Psych Testing & Autis 26,439 14,716 703 10,332 298 391 26,439
247 2143 ESSER - Counselor 79,047 - 29,507 30,431 9,563 9,546 79,047
247 2211 ESSER - Curric/Mentor 23,855 13,442 3,490 4,065 1,716 1,141 23,855
247 22xx ESSER - Prof Dev - Bowerman 2,457 491 491 491 491 491 2,457
247 5300 ESSER - Transit 26,650 26,650 - - - - 26,650
254 2147 EDM - Behavior Spec 50,000 50,000 - - - - 50,000
255 22xx ESSA - Prof Dev 9,533 2,581 2,237 3,052 831 831 9,533
Special Fund SubTotal 442,260 257,709 57,866 81,696 22,744 22,245 442,260

All Funds Total 1,828,128 1,001,767 218,699 428,257 81,186 98,220 1,828,128
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Lake County ESD

General Fund Expenses by District

2022-23

Dist 7
Paisley
N.Lake

Plush

Adel

Lake County ESD

Student Over/(Under) In

Percentage
744,057 53.7%
160,832 11.6%
346,561 25.0%
58,442 4.2%
75,975 5.5%
1,385,868 100%

Overall Expenses by District (Gen & Spec Funds)

2022-23

Dist 7
Paisley
N.Lake

Plush

Adel

* 2022-23 ADMw is based on 12/19/23 ODE estimates. These are not final ADMw figures.
** Opt Out Apportionment is based on SSF and local taxes only. This excludes regional funds and REN grants that are passed through to Districts.

Gen & Spec Fund

Expenses Percentage
1,001,767 54.8%
218,699 12.0%
428,257 23.4%
81,186 4.4%
98,220 5.4%
1,828,128 100%

District
ADMw * Percentage Funded Dollars
992.68 54.2% -0.5% (7,125)
342.73 18.7% -7.1% (98,519)
418.97 22.9% 2.1% 29,517
36.28 2.0% 2.2% 30,989
40.75 2.2% 3.3% 45,139
1,831.41 100% 0.0% -
District Student Over/(Under) In
ADMw * Percentage  Funded Dollars
992.68 54.2% 0.6% 10,866
342.73 18.7% -6.8% (123,417)
418.97 22.9% 0.5% 10,038
36.28 2.0% 2.5% 44,971
40.75 2.2% 3.1% 57,543
1,831.41 100% 0% -

90% Opt Out

Apportionment
742,430
256,330
313,350
27,134

30,477
1,369,721
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February 23, 2024

Board of Directors
Lake County School District No. 7
Lakeview, Oregon

This letter is to inform the Board of Directors of Lake County School District (the District) about significant
matters related to the conduct of our audit as of and for the year ended June 30, 2023, so that it can
appropriately discharge its oversight responsibility and we comply with our professional responsibilities.

Auditing standards generally accepted in the United States of America (AU-C 260, The Auditor’s
Communication With Those Charged With Governance) require the auditor to promote effective two-way
communication between the auditor and those charged with governance. Consistent with this requirement,
the following summarizes our responsibilities regarding the financial statement audit as well as observations
arising from our audit that are significant and relevant to your responsibility to oversee the financial reporting
process.

Our Responsibilities With Regard to the Financial Statement Audit

Our responsibility under auditing standards generally accepted in the United States of America has been
described to you in our engagement letter dated June 16, 2023. The audit of the financial statements of the
governmental activities, each major fund, and the fiduciary fund of the District does not relieve management
or those charged with governance of their responsibilities, which are also described in that letter.

Overview of the Planned Scope and Timing of the Financial Statement Audit

We conducted our audit consistent with the planned scope and timing we previously discussed with
management.

Significant Accounting Practices, Including Policies, Estimates and Disclosures

In our letter to you, we will discuss our views about the qualitative aspects of the District’s significant
accounting practices, including significant accounting policies, significant unusual transactions, accounting
estimates and financial statement disclosures. The following is a list of the matters that will be discussed,
including the significant estimates, which you may wish to monitor for your oversight responsibilities of the
financial reporting process:

Significant Accounting Estimates

o Management’s estimate of the accumulated depreciation and related expense for the current year
was based on management’s estimate of the life expectancy of the fixed assets. We reviewed the
capital asset listing, selected a sample, and recalculated the accumulated and current year
depreciation expense. We are satisfied that the calculations used were reasonable.

¢ Management’s estimate of the property taxes receivable is based on information obtained from the
Lake County Tax Assessor. We evaluated the key factors and assumptions used to develop the
estimates in determining that it is reasonable in relation to the financial statements taken as a
whole.
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e There is one estimate for a pension liability included in the Statement of Net Position.
Management’s estimate of its net pension liability and the associated deferred outflows and
deferred inflows related to the Oregon Public Employees Retirement System (OPERS) cost-sharing
multiple-employer defined benefit plan and is based on information provided by OPERS. This
information is subject to significant assumptions. In addition to testing certain contributions made
by the District we have relied on the audit of OPERS plan. Based on the audit of OPERS and the
procedures performed the pension related entries appear reasonably stated.

o There is one estimate for other post employment benefits (OPEB) included in the Statement of Net
Position. Management’s estimate of its net OPEB asset and associated deferred outflows and
deferred inflows is related to OPERS Retirement Health Insurance Account (RHIA) which is based
on the cost of Medicare companion health insurance premiums of eligible retirees. This information
is subject to significant assumptions. In addition to testing certain contributions made by the District
we have relied on the audit of OPERS plan. Based on the audit of OPERS and the procedures
performed the pension related entries appear reasonably stated.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive because
of their significance to financial statement users. The most sensitive disclosures affecting the District’s
financial statements relate to:

e The disclosure of Correction of Accounting Error in Note 1 to the financial statements.

e The disclosure of Pension and Retirement Plans in Note 6 to the financial statements.

e The disclosure of Post-Employment Health Care Benefits in Note 7 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.
Audit Adjustments and Uncorrected Misstatements
Management corrected material misstatements that were identified as a result of our audit procedures.
We are not aware of any uncorrected misstatements other than misstatements that are clearly trivial.
Departure From the Auditor’s Standard Report
The District has not obtained an actuarial valuation for its single-employer other-postemployment benefit
plan. Accounting principles generally accepted in the United States of America require that long-term
liabilities and associated expense be recorded, which would decrease the ending net position of the District.
This matter gives rise to our qualified opinion for the District.
Disagreements With Management
For purposes of this letter, professional standards define a disagreement with management as a matter,
whether or not resolved to our satisfaction, concerning a financial accounting, reporting, or auditing matter,

which could be significant to the District's financial statements or the auditor’s report. No such
disagreements arose during the course of the audit.
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Consultation With Other Accountants

We are not aware of any consultations management had with other accountants about accounting or
auditing matters other than assistance obtained from Jackie Olsen, Executive Director, Oregon ASBO, in
relation to assistance with correction of funding allocations between major funds. Clear communications
were maintained with all parties while this assistance was provided.

Other Matters

In the normal course of our professional association with the District, we generally discuss a variety of
matters, including the application of accounting principles and auditing standards, operating conditions
affecting the entity, and operating plans and strategies that may affect the risks of material misstatement.
None of the matters discussed resulted in a condition to our retention as the District’s auditors.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements of the governmental activities, each major
fund, and the fiduciary fund information of the District as of and for the year ended June 30, 2023, in
accordance with auditing standards generally accepted in the United States of America, we considered the
District’s internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control. Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore material weaknesses or significant deficiencies may exist that were
not identified. However, as discussed below, we identified certain deficiencies in internal control that we
consider to be material weaknesses and an other deficiency that we consider to be a significant deficiency.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected, on a timely basis. We consider the
following deficiencies in internal control to be material weaknesses:

Develop a Financial Statement Close Process

Management is responsible for establishing and maintaining an effective system of internal control over
year-end financial information on a timely basis. Properly tracking and recording assets and liabilities and
the associated revenues and expenses is a component of effective internal control over financial reporting.
Prior to proposed adjustments, various asset, liability, revenue and expense accounts were not properly
recorded at year-end by material amounts. We recommend that a comprehensive checklist be developed
and indicates who will perform the procedure and who will review the information.

Segregation of Duties

Segregation of Duties (SOD) is a basic building block of sustainable risk management and internal controls
for an entity. The principle of SOD is based on shared responsibilities of a key process(es) that disperses
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the critical functions of that process(es) to more than one person or department. Without this separation in
key processes, fraud and error risks are far less manageable. The District provided certain financial
information that was incomplete or erroneous which could have been mitigated had a proper preparation
and review process been in place. We recommend that the District review the current assignment of
accounting functions. Where possible, duties should be segregated to reduce the risks of fraud or error.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance. We
consider the following deficiency in internal control to be significant deficiency:

Schedule of Expenditures of Federal Awards

The Code of Federal Regulations Title 2 U.S. Code of Federal Regulation Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, Subpart F — Audit
Requirements, requires an auditee to have internal controls to prepare appropriate financial statements,
including the Schedule of Expenditures of Federal Awards, (the Schedule). The Schedule should be
complete and accurate. The District was not in compliance with responsibility to prepare appropriate
financial statements including the Schedule of Expenditures of Federal Awards. We recommend that the
District enhance internal controls to ensure that the Schedule is reviewed by another individual other than
the preparer of the Schedule.

Verification of Free and Reduced Price Applications

Verification of Free and Reduced Price Applications (NSLP). By November 15th of each school year, the
District must verify the current free and reduced price eligibility of households selected from a sample of
applications that it has approved for free and reduced price meals, unless the District is otherwise exempt
from the verification requirement. The verification sample size is based on the total number of approved
applications on file on October 1st. The District must perform the verification function in accordance with
instructions provided by the state agency. The District must follow up on children whose eligibility status
has changed as the result of verification activities to put them in the correct category. The District did not
select or verify a sample of applications that it approved for free and reduced price meals during the District's
fiscal year ending June 30, 2023. This was caused due to the District not having adequate internal controls,
policies and procedures with regard to this responsibility. As a result, the District may have incorrect
eligibility status with regard to households receiving free or reduced price meals.

Paid Lunch Equity (NSLP)

The District is required to ensure that sufficient funds are provided to its nonprofit school food service
accounts from lunches served to students not eligible for free or reduced price meals. An entity that charges
less for a paid lunch that the difference between the federal reimbursement rate for such a lunch and that
for a free lunch is required to comply. The difference in price is known as "equity". There are two ways to
meet the requirement: by raising prices charged for paid lunches or through contributions from other non-
federal sources. The District is required to perform calculations to determine whether its paid lunch price
requires adjustment. The District did not calculate its average paid lunch pricing requirement for the fiscal
year ended June 30, 2023. This was caused due to the District not having adequate internal controls,
policies and procedures with regard to this responsibility. The District may not have adjusted its paid lunch
price according to the calculations required by paid lunch equity calculation.
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Shared Responsibilities: AICPA Independence

The American Institute of Certified Public Accountants (AICPA) regularly emphasizes that auditor
independence is a joint responsibility and is managed most effectively when management, audit
committees (or their equivalents), and audit firms work together in considering compliance with AICPA
independence rules. For KDP to fulfill its professional responsibility to maintain and monitor independence,
management, the District, and KDP each play an important role.

Our Responsibilities

e AICPA rules require independence both of mind and in appearance when providing audit and other
attestation services. KDP is to ensure that the AICPA’s General Requirements for performing non-attest
services are adhered to and included in all letters of engagement.

¢ Maintain a system of quality management over compliance with independence rules and firm policies.

The District’s Responsibilities

o Timely inform KDP, before the effective date of transactions or other business changes, of the following:
— New affiliates, directors, or officers.

— Change in entity structure impacting affiliates such as add-on acquisitions or exits.

e Provide necessary affiliate information such as new or updated investment structure charts, as well as
financial information required to perform materiality calculations needed for making affiliate
determinations.

¢ Understand and conclude on the permissibility, prior to the District and its affiliates, officers, directors,
or persons in a decision-making capacity, engaging in business relationships with KDP.

¢ Not entering into relationships resulting in close family members of KDP covered persons, temporarily
or permanently acting as an officer, director, or person in an accounting or financial reporting oversight
role at the District.

Management Representations

We have requested certain representations from management that are included in the management
representation letter dated February 23, 2024.

Closing

We will be pleased to respond to any questions you have about the foregoing. We appreciate the
opportunity to continue to be of service to the District.

This report is intended solely for the information and use of the Board of Directors and management, and
is not intended to be, and should not be, used by anyone other than these specified parties.

Very truly yours,

“Dud Sk

Donald F. Ewalt, CPA, Partner
KDP Certified Public Accountants, LLP
Medford, Oregon
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Independent Auditor's Report

Board of Education
Lake County School District No. 7
Lakeview, Oregon

Report on the Audit of the Financial Statements

Qualified and Unmodified Opinions

We have audited the financial statements of the governmental activities, each major fund, and the fiduciary
fund information of the Lake County School District No. 7 (the District), as of and for the year ended June

30, 2023, and the related notes to the financial statements, which collectively comprise the District's basic
financial statements as listed in the table of contents.

Summary of Opinions

Opinion Unit Type of Opinion
Governmental Activities Qualified
General Fund Unmodified
Special Revenue Fund Unmodified

Debt Service Fund Unmodified
Capital Projects Fund Unmodified
Fiduciary Fund Unmodified

Qualified Opinion on Governmental Activities

In our opinion, except for the matters described in the Basis for Qualified and Unmodified Opinions section
of our report, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities of the District, as of June 30, 2023,
and the respective changes in financial position thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Unmodified Opinions on Each Major Fund and Aggregate Remaining Fund Information
In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of each major fund and the fiduciary fund information of the

District, as of June 30, 2023, and the respective changes in financial position for the year then ended in
accordance with accounting principles generally accepted in the United States of America.
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Basis for Qualified and Unmodified Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the District, and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified and
unmodified audit opinions.

Matter Giving Rise to Qualified Opinions on Governmental Activities

The District has not obtained an actuarial valuation for its single-employer other-postemployment benefit
plan. Accounting principles generally accepted in the United States of America require that long-term
liabilities and associated expenses be recorded, which would decrease the ending net position and the
change in net position. The amount by which this departure would affect the ending net position and change
in net position has not been determined.

Restatement of Prior Period Amounts

As discussed in Note 1, the District restated beginning fund balance for the General Fund and Debt Service
Fund. Our opinion is not modified with respect to this matter.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the District's ability to continue as a
going concern for 12 months beyond the financial statement date, including any currently known information
that may raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.
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In performing an audit in accordance with GAAS, we

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control. Accordingly, no such opinion is expressed.

e FEvaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the District's ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, the general fund and major special revenue fund budgetary comparison
information, certain pension schedules, and certain other postemployment benefit schedules as listed in
the table of contents be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. We
have applied certain limited procedures to the management’s discussion and analysis, certain pension
schedules and certain other post-employment benefit schedule in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management's
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion
or provide any assurance.

The general fund and major special revenue fund budgetary comparison information is the responsibility of
management and was derived from and relate directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare
the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the general fund and major special revenue fund budgetary comparison information is fairly
stated, in all material respects, in relation to the basic financial statements as a whole.
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Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District's basic financial statements. The supplementary information listed in the table of
contents is presented for the purpose of additional analysis and is not a required part of the basic financial
statements. The schedule of expenditures of federal awards is presented for the purpose of additional
analysis, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is also not a required part
of the basic financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the basic
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the other
supplementary information and schedule of expenditure of federal awards is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated February 23, 2024
on our consideration of the District's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the District’s internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering the District’s internal
control over financial reporting and compliance.

Other Reporting Required by Oregon State Regulations

In accordance with Oregon State Regulations, we have also issued our report dated February 23, 2024, on
our consideration of the District’'s compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters, including the provisions of Oregon Revised Statutes (ORS) as
specified in Oregon Administrative Rules 162-010-0000 through 162-010-0320 of the Minimum Standards
for Audits of Oregon Municipal Corporations. The purpose of that report is to describe the scope of our
testing necessary to address the required provisions of ORS, and not to provide an opinion on compliance
with such provisions.

D Sk

Donald F. Ewalt, CPA

KDP Certified Public Accountants, LLP
Medford, Oregon

February 23, 2024
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LAKE COUNTY SCHOOL DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

As management of the Lake County School District No. 7 (the District), we offer readers of the District's
financial statements this narrative overview and analysis of the financial activities for the fiscal year ended
June 30, 2023. We encourage readers to consider the information presented here.

Financial Highlights

* In the government-wide statements, the assets and deferred outflows of resources of the District exceeded
its liabilities and deferred inflows of resources at June 30, 2023 by $2.3 million (net position).

« The District’s total net position decreased by $1 million. In the prior year, the District’s total net position
had increased by $1.8 million.

- The District’'s net investment in capital assets increased by $610 thousand. The District has a restricted
net position of $479 thousand.

- The District’s total expenses increased from the prior year, from $11.7 million to $15.7 million. The $4
million expense increase is due primarily to a $2.2 million increase in the instruction function and $1.7
million increase in the support services function. These increases were offset by a $125 thousand decrease
in interest and issuance costs on long-term debt as a result of issuance of $10.75 million in Full Faith and
Credit Pension Obligations, Series 2021A, issued in the prior year. Additionally, District revenues increased
from the prior year, $13.5 to $14.7 million. The increase in revenues is due primarily to an increase in
operating grants and contributions of $925 thousand and state school fund - general support of $595
thousand.

*The District's current assets decreased by $734 thousand due to due to the increase in expenses
surpassing the increase in revenues along with the timing of cash disbursements.

- The District’s capital assets increased by $592 thousand as a result of $951 thousand in acquisitions of
capital assets offset by $359 thousand in depreciation and amortization expense recognized for the year.

« The District’s total liabilities and deferred inflows decreased by $3.8 million during the current year due to
a decrease of $2.7 million in the long-term PERS net pension liability and a decrease of $229 thousand in
the PERS pension deferred inflows of resources. Along with these changes, bonds payable decreased by
$350 thousand due in line with scheduled debt service payments.

« The District's governmental funds report combined ending fund balance of $2.2 million, a decrease of
$202 thousand in comparison with the prior year. The decrease in fund balance is related to increases in
basic school support and grant funding of $1.7 million but offset by a decrease in property tax revenue of
$425 thousand as well as increases in facilities and acquisition expenditures of $823 thousand.
Approximately $655 thousand is available for spending at the District’s discretion.

- At the end of the fiscal year, the fund balance for the General Fund decreased by $750 thousand. This
includes an increase of $1.1 million in basic school support, offset by increases in total expenditures of $1.5
million. Total fund balance in the General Fund represented approximately 5.9 percent of total General
Fund expenditures, down from 10.2 percent in the prior year.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District's basic financial
statements. The District's basic financial statements consist of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the basic financial statements. This
report also contains supplementary information in addition to the basic financial statements.

50 B-1



LAKE COUNTY SCHOOL DISTRICT NO. 7
MANAGEMENT’S DISCUSSION AND ANALYSIS
June 30, 2023

Overview of the Financial Statements (continued)

Lake County School District No. 7 (the District), Lakeview, Oregon, was organized under provisions of
Oregon Statutes pursuant to ORS Chapter 332 for the purpose of operating elementary and secondary
schools. The District is governed by a separately elected five-member Board of Education (Board) who
approves the administrative officials. The daily functioning of the District is under the supervision of the
Superintendent. As required by generally accepted accounting principles, all activities of the District have
been included in the basic financial statements.

Government-wide financial statements

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business. These statements include:

The Statement of Net Position presents information on all of the assets and liabilities of the District at year
end. Net position is what remains after the liabilities have been paid or otherwise satisfied. Net position
may be further separated into amounts restricted for specific purposes and unrestricted amounts. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial position
of the District is improving or deteriorating.

The Statement of Activities presents information showing how the net position of the District changed over
the year by tracking revenues, expenses and other transactions that increase or reduce net position. All
changes in net position are reported as soon as the underlying event giving rise to the change occurs,
regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement
for some items that will only result in cash flows in future fiscal periods (e.g., uncollected taxes and earned
but unused vacation leave).

In the government-wide financial statements, the District’s activities are shown in one category:

» Governmental activities. Most of the District’s basic functions are shown here, such as regular and special
education, child nutrition services, transportation, administration, and facilities acquisition and construction.
These activities are primarily financed through property taxes, Oregon’s State School Fund and other
intergovernmental revenues.

The government-wide financial statements can be found on pages 1 and 2 of this report.
Fund financial statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its
most significant or “major” funds — not the District as a whole. A fund is a grouping of related accounts that
is used to maintain control over resources that have been segregated for specific activities or objectives.
The District, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the District funds are governmental funds.

The governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.
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Overview of the Financial Statements (continued)

Fund financial statements (continued)

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar information
presented for governmental activities in the government-wide financial statements. By doing so, readers
may better understand the long-term impact of the government’s near-term financing decisions. Both the
governmental fund Balance Sheet and Statement of Revenues, Expenditures and Changes in Fund
Balances are reconciled to the government-wide Statements of Net Position and Activities, respectively.

The District maintains four individual governmental funds. Information is presented separately in the
governmental fund Balance Sheet and the governmental fund Statement of Revenues, Expenditures and
Changes in Fund Balances for the General, Special Programs, Debt Service, and Capital Projects all of
which are considered to be major funds. The District does not have any non-major governmental funds.

The fiduciary funds are used to account for private-purpose trust funds for scholarships and are excluded
from government-wide reporting.

The basic governmental fund financial statements can be found on pages 3 to 6 of this report and the
fiduciary fund financial statements are on pages 7 and 8 of this report.

Notes to the basic financial statements

The notes provide additional information that is essential to a full understanding of the data provided in the
government-wide and fund financial statements. The notes to the basic financial statements can be found
on pages 9 through 34 of this report.

Other information

In addition to the basic financial statements and accompanying notes, this report also presents required
supplementary information (RSI). This Management’s Discussion and Analysis, is considered required
supplementary information. RSI also includes displaying budgetary comparison schedules for the General
Fund and all major Special Revenue funds, and certain pension and other postemployment benefits
schedules. These RSI can be found on pages 35 to 38 of this report.

Government-wide Financial Analysis

Statement of Net Position

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.
In the case of the District, assets and deferred outflows of resources exceeded liabilities and deferred
inflows of resources by $2.3 million at June 30, 2023. At June 30, 2022, District assets and deferred
outflows of resources were greater than liabilities and deferred inflows of resources by $3.4.

Deferred outflows of resources which represent amounts pending recognition in the statement of activities
associated with the pension and OPEB plans of the District represent 48.5 percent of total assets and
deferred outflows of resources. This is primarily the result of differences between employer contributions
and employer’s proportionate share to the PERS pension plan of $8.9 million associated with $10.59 million
in pension bond contributions in the prior year. Capital assets, which consist of the District’s land, buildings,
building improvements, vehicles, equipment, right-of-use equipment and construction in progress,
represent approximately 36.7 percent of total assets and deferred outflows. The remaining assets consist
mainly of cash and investments and represent 14.1 percent of total assets and deferred outflows. At June
30, 2022, capital assets represented approximately 27.7 percent of total assets and deferred outflows.
Deferred outflows represented 57.4 percent of total assets and deferred outflows.
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Government-wide Financial Analysis (continued)

Statement of Net Position (continued)

The District’s largest liability (53 percent of total liabilities and deferred inflows) is for the repayment of long-
term debt and leases payable. Pension liabilities represent 17.8 percent of the District’s total liabilities and
deferred inflows. Current liabilities, representing about 3.3 percent of the District’s total liabilities and
deferred inflows, consist almost entirely of payables on accounts and salaries and benefits. In the prior
year the District’s largest liability was its long-term debt and leases payable (45.9 percent) while current
liabilities represented about 4.8 percent of total liabilities and deferred inflows.

A large portion of the District’'s net position reflects its investment in capital assets (e.g. land, buildings,
equipment, vehicles, right-of-use assets, and construction in progress) less any related debt used to acquire
those assets that is still outstanding. The District uses these capital assets to provide services to students
and other District residents; consequently, these assets are not available for future spending. Although the
District’s investment in its capital assets is reported net of related debt, it should be noted that the resources
needed to repay this debt must be provided from other sources (generally property taxes), since the capital
assets themselves cannot be used to liquidate these liabilities.

Increase
Governmental Activities (Decrease)
(in thousands) From
June 30, 2023  June 30, 2022 June 30, 2022
Assets:
Current assets $ 3,043 $ 3,777 $ (734)
Capital assets 7,910 7,318 592
Other assets 134 133 1
Total assets 11,087 11,228 (141)
Deferred outflows 10,461 15,155 (4,694)
Total assets and deferred outflows 21,548 26,383 (4,835)
Liabilities:
Current liabilities 633 1,108 (475)
Long-term liabilities 13,620 16,720 (3,100)
Total liabilities 14,253 17,828 (3,575)
Deferred inflows 4,968 5,197 (229)
Total liabilities and deferred inflows 19,221 23,025 (3,804)
Net position:
Net investment in capital assets 7,848 7,238 610
Restricted 479 336 143
Unrestricted (6,000) (4,216) (1,784)
Total net position $ 2,327 § 3,358 $ (1,031)
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Government-wide Financial Analysis (continued)

Governmental activities

As previously stated, most District activities are governmental in nature, and during the current fiscal year,
the District's net position decreased by $1 million. The key elements of the change in the District's net
position for the year ended June 30, 2023 as compared to the prior year are as follows:

Increase
Governmental Activities (Decrease)
(in thousands) From
June 30, 2023 June 30, 2022 June 30, 2022
Revenues:
Program revenues:
Charges for senvices $ 325§ 246§ 79
Operating grants and contributions 3,968 3,043 925
Capital grants and contributions 246 19 227

General revenues:

Property taxes 2,429 2,985 (556)
State school fund - general support 7,053 6,458 595
Other federal, state and local sources 544 493 51
Miscellaneous 147 294 (147)
Total revenues 14,712 13,538 1,174
Expenses:
Instruction 8,860 6,703 2,157
Support senices 5,740 4,011 1,729
Enterprise and community senices 914 638 276
Facilities acquisition and construction 6 4 2
Interest on long-term debt 223 348 (125)
Total expenses 15,743 11,704 4,039
Change in net position $ (1,031) § 1,834 $ (2,865)

e Program revenues increased by $1.2 million in 2022-23 primarily due to increases in operating
grants and contributions.

e General revenues decreased by $57 thousand in 2022-23 due primarily to an increase in state
school funding — general support of $595 thousand, offset by decreases in property taxes of $556
thousand and miscellaneous revenue of $147 thousand.

e Instruction and support services expenditures increased by $3.9 million due primarily to pension
and OPEB related adjustments. Interest and financing fees decreased by $125 thousand due to
the issuance of Full Faith and Credit Pension Obligations, Series 2021A in 2021-22.
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Financial Analysis of the District’s Funds

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance
related legal requirements.

Governmental funds

The focus of the District’'s governmental funds is to provide information on relatively short-term cash flow
and funding for future basic services. Such information is useful in assessing the District’s financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government’s
net resources available for spending at the end of a fiscal year.

At June 30, 2023 the District's governmental funds reported combined ending fund balances of $2.2 million,
a decrease of $202 thousand in comparison with the prior year. About $655 thousand (29.2 percent) of the
ending fund balance constitutes unassigned ending fund balance, which is available for spending at the
District’s discretion.

The General Fund is the chief operating fund of the District. As of June 30, 2023, the fund balance was
$696 thousand, an decrease of $750 thousand from the prior year. As a measure of the fund’s liquidity, it
may be useful to compare total fund balance to total fund expenditures. Fund balance represents 6.2
percent of total General Fund expenditures.

The Special Revenue Fund accounts for the proceeds of specific revenue sources that are legally restricted
to expenditure for specific purposes. As of June 30, 2023, the District has a total fund balance of $451
thousand. In the prior year the total fund balance was $346 thousand

The Debt Service Fund has a total fund balance of $943 thousand, all of which is committed as PERS
reserve. The net increase in fund balance during the current year was $456 thousand.

The Capital Projects Fund has a total fund balance of $155 thousand which is committed for the purpose
of upgrading the District’s schools and athletic facilities. The net decrease in fund balance during the current
year was $11 thousand.

General Fund Budgetary Highlights

Final budget to actual results

The most significant difference between estimated and actual General Fund revenue was the revenue
received from Basic School Support. Total estimated revenues were $6.5 million and total actual revenues
were $7.1 million, an increase of $566 thousand.

Expenditures were higher than projected. Total estimated expenditures were $10.5 million while actual
expenditures were $11.1 million.
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Capital Asset and Debt Administration

Capital assets

The District's investment in capital assets includes land, construction in progress, buildings and
improvements, vehicles and equipment and right-of-use assets. As of June 30, 2023, the District had
invested $7.9 million in capital assets, net of depreciation and amortization.

During the year, the District’s investment in capital assets, net of depreciation and amortization, increased
by $592 thousand. The District's current year depreciation and amortization expense was approximately
$359 thousand.

Additional information of the District’s capital assets can be found in Note 1 and Note 3 of this report.

Long-term debt

At the end of the current fiscal year, the District had total bonded debt outstanding of $10.1 million,
consisting of full faith and credit obligations, compared to $10.5 in the prior year.

During the prior year, the District’s total debt increased by $10.5 million, primarily due to issuance of Full
Faith and Credit Pension Obligations, Series 2021A.

Additional information on the District's long-term debt can be found in Note 1, Note 4 and Note 5 of this
report.

Economic Factors and Next Year’s Budget

The state legislature awarded the K-12 budgets an historic amount for the 23-25 biennium, however funding
still does not meet the levels recommended by the Oregon Quality Education Commission. A few of the
new state funding streams have additional goal setting and outcome reporting to justify the program dollars,
and on top of other required data collections and reporting, administrative responsibilities have increased
significantly. The federal ESSER funding streams to handle the effects of COVID will be expiring in 2026,
the district has plans to use the remaining allocation through the 24-25 fiscal year. The federal legislature
has filed to reauthorize the Secure Rural Schools and Community Self-Determination Act of 2000 at
historical levels but the spending bill has not passed to incorporate this funding, currently April 2024 will be
the school district’'s last payment through SRS. The act essentially replaced local federal forest fees. In
reality, the state legislature uses those funds to reduce their obligation to school districts and uses the
equivalent amount of funds for other purposes. The District operates mainly on State School Fund formula
and property taxes which represents approximately 86.77% of the District’s total operating revenues.

The District’s total student enrollment has increased somewhat in recent years. In FY 2018 enroliment
began at 767 and ended at 761. FY 2019 began the year with an enroliment of 758 and ended the year at
754. For FY 2020 student enroliment began at 660 and ended with 732. FY 2020 dramatic decrease in
enroliment stemmed from the Covid-10 pandemic. Many students chose to be online some with our online
program and others went elsewhere. During FY 2021 enrollment began at 737 while ending with 731. FY
2022 enrollment began the year with 762 and ended with 740. FY 2023 enrollment began at 730, we're
hoping that with the addition of two large scale employers, student populations will increase. Fluctuations
in enrollment have a direct effect on the distribution of School Support Funds, county and common school
funds, grants and federal forest fees, if any.

Budget cuts to the District's maintenance reserve fund have jeopardized the District’s ability to maintain
buildings and playgrounds. Several roofs are now past their life span and in FY 2021 one section of the
roof at the high school was replaced. All roofs within the District are now at the extensive repair or
replacement stage. ESSER funding and State and local grants and donations are in planning stages to
replace the LHS gym roof as well as the gym floor at LHS and AD Hay.
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Economic Factors and Next Year’s Budget (continued)

Salaries and benefits were negotiated with the Lakeview Chapter of the Oregon Education Association
Union and the Lakeview Chapter of the Oregon School Employees Association Union resulting in a 7%
increase in 23-24 and a 4.5% in 24-25. The Public Employee Retirement System (PERS) had increased in
cost for this biennium, but the participation in a multi-district PERS bond sale has limited the rate increase
for LCSD?7.

In conclusion, Lake County School District #7 has committed itself to financial stability. Enroliment is
expected to stabilize if not grow and with the economic future of the nation and Oregon continuing to be
strong, measures to weather a future economic storm are firmly in place.

The District's system of financial planning, budgeting, and internal control checks and balances are in
compliance with governmental accounting standards.

The District’'s adopted budget for the fiscal year ending June 30, 2024 represents an overall increase of
$2,083,308 or 10.6% when compared with the current fiscal year budget. The total budget for the fiscal
year ending June 30, 2024 is $21,648,700.

The District will levy its maximum permanent property tax rate of $4.5724 per $1,000 of assessed property
valuation.

Requests for Information

This financial report is designed to present the user (citizens, taxpayers, investors, and creditors) with a
general overview of the District's finances and to demonstrate the District's accountability. Questions
concerning any of the information provided in this report or requests for additional information should be
addressed to the District’'s Business Manager at 1341 South 13!, Lakeview, Oregon 97630.
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LAKE COUNTY SCHOOL DISTRICT NO. 7
STATEMENT OF NET POSITION
JUNE 30, 2023

Governmental
Activities
ASSETS:
Cash and investments $ 1,562,914
Property taxes receivable 221,210
Grants receivable 1,219,012
Inventory 40,395
Capital assets, net 7,910,020
Other post-employment benefits asset (RHIA) 133,926
TOTAL ASSETS 11,087,477
DEFERRED OUTFLOWS OF RESOURCES:
Deferred outflows related to pensions (PERS) 10,443,267
Deferred outflows related to other post-employment benefits (RHIA) 17,513
TOTAL DEFERRED OUTFLOWS OF RESOURCES 10,460,780
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES 21,548,257
LIABILITIES:
Accounts payable 114,710
Accrued salaries and benefits 490,014
Compensated absences 28,587
Bonds payable
Due within one year 365,000
Due in more than one year 9,765,000
Lease liability
Due within one year 16,413
Due in more than one year 45,753
Net pension liability (PERS) 3,427,508
TOTAL LIABILITIES 14,252,985
DEFERRED INFLOWS OF RESOURCES:
Deferred inflows related to pensions (PERS) 4,949,505
Deferred inflows related to other post-employment benefits (RHIA) 18,307
TOTAL DEFERRED INFLOWS OF RESOURCES 4,967,812
TOTAL LIABILITIES AND DEFERRED INFLOWS OF RESOURCES 19,220,797
NET POSITION:
Net investment in capital assets 7,847,854
Restricted for:
Teacher support 32,116
Grants 15,799
Student body 289,562
Food senvice 7,942
Restricted for other post-employment benefits asset (RHIA) 133,926
Unrestricted (5,999,739)
TOTAL NET POSITION $ 2,327,460
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Functions/Programs
Gowvernmental activities:
Instruction
Support senices
Enterprise and community services
Facilities and acquisition
Interest on long-term debt

Total governmental activities

LAKE COUNTY SCHOOL DISTRICT NO. 7

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2023

Program Revenues

Net (Expense)

Operating Capital Revenue and

Charges for Grants and Grants and Changes in Net
Expenses Services Contributions Contributions Position

$ 8,859,789 § 203,816 $ 2,833,783 $ - $ (5,822,190)
5,740,018 120,930 1,133,836 - (4,485,252)
913,729 - - - (913,729)

6,430 - - 246,369 239,939
223,117 - - - (223,117)
$ 15743083 $ 324,746 $ 3,967,619 § 246,369 (11,204,349)

General revenues:

Property taxes levied for general purposes

State school fund - general support
Common school fund

Federal forest fees

Earnings on investments
Miscellaneous

Total general revenues

CHANGE IN NET POSITION

NET POSITION - JULY 1, 2022

NET POSITION - JUNE 30, 2023
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LAKE COUNTY SCHOOL DISTRICT NO. 7
BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2023

Special Debt Capital
General Revenue Service Projects
Fund Fund Fund Fund Total
ASSETS:
Cash and investments $ 465,371 $ - 3 943,061 $ 154,482 $ 1,562,914
Property taxes receivable 221,210 - - - 221,210
Grants receivable 76,878 1,142,134 - - 1,219,012
Due from other funds 652,318 - - - 652,318
Inventories - 40,395 - - 40,395
TOTAL ASSETS $ 1,415,777  $ 1,182,529 §$ 943,061 $ 154,482 $ 3,695,849
LIABILITIES:
Accounts payable $ 43,144  $ 71,368 $ - $ 198 $ 114,710
Accrued salaries and benefits 481,730 8,284 - - 490,014
Due to other funds - 652,318 - - 652,318
TOTAL LIABILITIES 524,874 731,970 - 198 1,257,042
DEFERRED INFLOWS OF RESOURCES:
Unavailable revenue - property taxes 194,916 - - - 194,916
TOTAL DEFERRED INFLOWS OF RESOURCES 194,916 - - - 194,916
FUND BALANCES:
Non-spendable - 40,395 - - 40,395
Restricted:
Teacher support 32,116 - - - 32,116
Grants - 15,799 - - 15,799
Student body - 289,562 - - 289,562
Food senice - 7,942 - - 7,942
Committed:
PERS reserve - - 943,061 - 943,061
Student senvices - 105,763 - - 105,763
Capital projects - - - 154,284 154,284
Unassigned 663,871 (8,902) - - 654,969
Total fund balances 695,987 450,559 943,061 154,284 2,243,891
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES, AND FUND BALANCES $ 1,415,777  $ 1,182,529 §$ 943,061 $ 154,482 $ 3,695,849
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LAKE COUNTY SCHOOL DISTRICT NO. 7
RECONCILIATION OF THE GOVERNMENTAL FUNDS
BALANCE SHEET TO STATEMENT OF NET POSITION

JUNE 30, 2023

TOTAL FUND BALANCES $ 2,243,891

Capital assets are not financial resources and therefore are not reported in the
governmental funds. 7,910,020

A portion of the District's property taxes are collected after year-end but are
not available soon enough to pay for the current year's operations, and
therefore are not reported as revenue in the governmental funds. 194,916

The asset associated with the District's other post-employment benefit (RHIA)
is not recorded in the governmental funds as it is not available currently. 133,926

The net deferred outflow/(inflow) associated with the District's pension (PERS)
and OPEB (RHIA) plans are not recorded in the governmental funds as it is
not available nor payable currently. 5,492,968

Long-term liabilities not payable in the current year are not reported as
governmental fund liabilities. Interest in long-term debt is not accrued in the
governmental funds, but rather recognized as an expenditure when due.
These liabilities consist of:

Long-term debt obligations (10,130,000)
Lease liability (62,166)
Compensated absences (28,587)
Net pension liability (3,427,508) (13,648,261)
TOTAL NET POSITION $ 2,327,460
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LAKE COUNTY SCHOOL DISTRICT NO. 7
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2023

Special Debt Capital
General Revenue Service Projects
Fund Fund Fund Fund Total
REVENUES
Property taxes $ 2,487,029 $ - 8 - 3 - 8 2,487,029
Basic school support 7,053,243 - - - 7,053,243
Intergovernmental 963,751 3,335,447 - 19,575 4,318,773
Local grant - 11,875 - - 11,875
Charges for senices 167,948 145,648 - 11,150 324,746
Pension obligation bonds (internal fee) - - 1,022,365 - 1,022,365
Donations - 277,335 - - 277,335
Interest on investments 64,436 3,681 4,700 - 72,817
Miscellaneous 151,504 72,574 - - 224,078
TOTAL REVENUES 10,887,911 3,846,560 1,027,065 30,725 15,792,261
EXPENDITURES
Current
Instruction 5,986,966 2,448,356 - - 8,435,322
Support senices 5,154,906 870,170 - 35,793 6,060,869
Enterprise and community services - 900,837 - - 900,837
Facilities and acquisition - - - 6,430 6,430
Debt senice 19,286 - 571,437 - 590,723
TOTAL EXPENDITURES 11,161,158 4,219,363 571,437 42,223 15,994,181
Excess (Deficiency) of
Revenues Over Expenditures (273,247) (372,803) 455,628 (11,498) (201,920)
OTHER FINANCING SOURCES (USES):
Transfers in - 476,868 - - 476,868
Transfers out (476,868) - - - (476,868)
TOTAL OTHER FINANCING SOURCES (476,868) 476,868 - - -
NET CHANGE IN FUND BALANCE (750,115) 104,065 455,628 (11,498) (201,920)
FUND BALANCE, July 1, 2022, as restated 1,446,102 346,494 487,433 165,782 2,445,811
FUND BALANCE, June 30, 2023 $ 695,987 $ 450,559 $ 943,061 $ 154,284 § 2,243,891
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LAKE COUNTY SCHOOL DISTRICT NO. 7
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2023

NET CHANGE IN FUND BALANCE $ (201,920)
Amounts reported for governmental activities in the Statement of Activities are different because:

Government funds report capital outlay as expenditures. However, in the Statement of

Activities the cost of those assets is allocated over their estimated useful lives and reported

as depreciation and amortization expense. This is the amount by which depreciation and

amortization exceeded capital outlays in the current period. 592,273

Bond and other debt proceeds provide current financial resources to governmental funds, but
issuing debt increases long-term liabilities in the Statement of Net Position. Additionally,
repayment of principal is an expenditure in the governmental funds, but reduces the liability in
the Statement of Net Position.
Debt principal repaid 350,000
Leases principal repaid 17,606 367,606

Property taxes that do not meet the measurable and available criteria are not recognized as
revenue in the current year in the governmental funds. In the Statement of Activities property
taxes are recognized as revenue when levied. (57,419)

Some expenses reported in the Statement of Activities do not require the use of current financial
resources and, therefore, are not reported as expenditures in the governmental funds.

Changes in compensated absences 7

Changes in pension liabilities and related deferred outflows and inflows of resources (1,743,628)
Changes in OPEB assets and related deferred outflows and inflows of resources 12,474 (1,731,147)
CHANGE IN NET POSITION $  (1,030,607)
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LAKE COUNTY SCHOOL DISTRICT NO. 7
STATEMENT OF FIDUCIARY NET POSITION
JUNE 30, 2023

Private-
Purpose
Trusts
ASSETS:
Cash and investments $ 47,786
TOTAL ASSETS 47,786
FIDUCIARY NET POSITION:
Resenrved for scholarships and grants 47,786
TOTAL FIDUCIARY NET POSITION $ 47,786
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LAKE COUNTY SCHOOL DISTRICT NO. 7
STATEMENT OF CHANGES IN FIDUCIARY NET POSITION
YEAR ENDED JUNE 30, 2023

Private-
Purpose
Trusts
ADDITIONS:
Contributions $ 1,376
TOTAL ADDITIONS 1,376
DEDUCTIONS:
Scholarships 6,658
Support services 2,250
TOTAL DEDUCTIONS 8,908
CHANGE IN FIDUCIARY NET POSITION (7,532)
FIDUCIARY NET POSITION, July 1, 2022 55,318
FIDUCIARY NET POSITION, June 30, 2023 $ 47,786

638
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LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

Note 1—S f Signifi : ing Policies:

The Lake County School District No. 7 (the District) was organized under the provisions of Oregon Statutes
pursuant to ORS Chapter 332 for the purpose of operating elementary and secondary schools. The District
is governed by a separately elected five-member Board of Directors (Board) who approve the administrative
officials. The daily functioning of the District is under the supervision of the Superintendent. As required by
generally accepted accounting principles, all activities of the District have been included in the basic
financial statements.

The basic financial statements of the District have been prepared in conformity with accounting principles
generally accepted in the United States of America as applied to government units. The Governmental
Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

The more significant of the District's accounting policies are described below.
The Reporting Entity

In determining the financial reporting entity, the District complies with Governmental Accounting Standards
Board Statement 14, “The Financial Reporting Entity.” The criteria for including organizations as component
units within the District’s reporting entity, include whether 1) the organization is legally separate (can sue
and be sued in their own name); 2) the District holds the corporate powers of the organization; 3) the District
appoints a voting majority of the organization’s board; 4) the District is able to impose its will on the
organization; 5) the organization has the potential to impose a financial benefit/burden on the District; and
6) there is fiscal dependency by the organization on the District. Based on the aforementioned criteria, the
District has no component units.

Basis of Presentation

Government-wide Financial Statements. The statement of net position and the statement of activities
display information about the District as a whole. These statements include the financial activities of the
overall District with most of the interfund activities removed to minimize the double counting of internal
activities. Governmental activities include programs supported primarily by taxes, state school support
payments, grants and other intergovernmental revenues. The District has no business-type activities that
rely, to a significant extent, on fees and charges for support. The District also reports fiduciary activities.

The statement of activities demonstrates the degree to which direct expenses of a given function are offset
by program revenues. Direct expenses are those that are specifically associated with a program or function
and, therefore, are clearly identifiable to a particular function. Program revenues include (a) fees and
charges paid by the recipients of goods or services offered by the programs and (b) grants and contributions
that are restricted to meeting the operational or capital requirements of a particular program. Revenues that
are not classified as program revenues, including all taxes, are presented as general revenues. The
comparison of direct expenses with program revenues identifies the extent to which each governmental
function is self-financing or draws from the general revenues of the District.

70 9



LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

Note 1—S f Signifi : ing Policies: (continued)

Fund Financial Statements. During the fiscal year, the District segregates transactions related to school
district functions or activities in separate funds in order to aid financial management and to demonstrate
legal compliance. The fund financial statements provide information about the District’s funds.

The fund financial statements provide reports on the financial condition and results of operations for
governmental activities. Major individual governmental funds are reported as separate columns in the fund
financial statements.

The District reports the following major governmental funds:

General Fund — The General Fund is the main operating fund of the District. All financial resources,
except those required to be accounted for in another fund, are accounted for in the General Fund.
All general tax revenues and other receipts that are not restricted by law or contractual agreement
to some other funds are accounted for in this fund. General Fund expenditures are categorized by
function which includes the following categories: “Instruction” which is the direct teaching of
students or the interaction between teacher and students, and “Support Services” which covers all
the support activities for students, teachers, and facilities. Major activities in support services are
transportation, maintenance of facilities (i.e. heating, phones, electricity, cleaning,) administration,
counseling for students, and technology support. Additionally, “Debt Service” which represents
payments on leases payable for right-of-use equipment. The District budgets for Proprietary Fund
separately and is combined with the General Fund for financial reporting. The Proprietary Fund
primarily collects and pays Oregon Employee Benefit Board insurance premiums for participating
members.

Special Revenue Fund — The Special Revenue Fund accounts for federal, state and local grant
programs, along with the District’s food service program and the activities of the student body clubs.

Capital Projects Fund — The Capital Projects Fund accounts for activities of the District related to
major facilities acquisitions, improvements, and repairs.

Debt Service Fund — The Debt Service Fund provides for the payment of principal and interest on
the PERS bonds. The principal revenue sources are charges to other funds.

Additionally, the District reports the following fund type:

Private Purpose Trust Funds — Education Foundation/Alumni Trust and New Building funds are
used to account for assets held by the district in a trustee capacity. This fund accounts for any
public donations that may or may not be identified for a specific purpose. This type of fund is
generally governed by a legal trust document.

Measurement Focus and Basis of Accounting

Measurement focus refers to what is being measured; basis of accounting refers to when transactions are
recognized in the financial records and reported on the financial statements. Basis of accounting relates to
the timing of the measurement made, regardless of the measurement focus applied.

The government-wide statements are prepared using the economic resources measurement focus and the
accrual basis of accounting. The economic resources measurement focus means all assets and liabilities
(whether current or non-current) are included on the statement of net position and the operating statements
present increases (revenues) and decreases (expenses) in net total assets. Under the accrual basis of
accounting, revenues are recognized when earned. Expenses are recognized when the liability is incurred.
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Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Under this method, revenues are recognized when they
become both measurable and available. "Measurable" means the amount of the transaction can be
determined and "available" means collectible within the current period or within sixty days after year end.
Expenditures are recorded when the related fund liability is incurred, except for principal and interest on
long-term debt which are reported when due. General capital asset acquisitions are reported as
expenditures in governmental funds. Proceeds of long-term debt and acquisitions under leases are reported
as other financing sources.

The revenues susceptible to accrual are property taxes, charges for services, interest income and
intergovernmental revenues. All other governmental fund revenues are recognized when received, as they
are deemed immaterial. Deferred revenues arise when potential revenue does not meet both the
"measurable" and "available" criteria for recognition in the current period. In subsequent periods, when the
revenue recognition is met or when the District has a legal claim to the resources, the liability for deferred
revenue is removed from the balance sheet and revenue is recognized.

Budgeting

The District budgets all funds as required by state law. The District budgets for all funds on a modified
accrual basis. The resolution authorizing appropriations for each fund sets the level by which expenditures
cannot legally exceed appropriations. Total expenditures are controlled by annual appropriations at the
following organizational levels: instruction, support services, community services, facilities acquisition and
construction, debt service, contingency and transfers. Appropriations lapse as of the fiscal year-end. A
detailed budget document is required that contains more detailed information for the above-mentioned
expenditure categories.

Unexpected additional resources may be added to the budget through the use of a supplemental budget
and appropriations resolution. A supplemental budget may require hearings before the public, publications
in newspapers, and approval by the District Board of Directors. Original and supplemental budgets may be
modified by the use of appropriations transfers between the levels of control. Such transfers require
approval by the District’'s Board of Directors.

Supplemental budgets less than 10% of a fund’s original budget may be adopted by the Board at a regular
meeting. A supplemental budget greater than 10% of a fund’s original budget requires hearings before the
public, publication in newspapers and approval by the Board. Original and supplemental budgets may be
modified by the use of appropriation transfers within a fund between the levels of control (major function
levels) with Board approval. During the year, the Board adopted one supplemental budget revising
appropriations. Appropriations lapse at the end of each fiscal year.
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During the fiscal year ended June 30, 2023, the District was in compliance with Local Budget Law, except
for the following:

e Adopted budget resolution values were not properly reflected in the detailed budget document.

e The adopted budget included a contingency for the Debt Service Fund which is not permitted.

e The District did not publish a revised “Notice of Budget Hearing and Financial Summary” for a
major supplemental budget.

The District did not hold a public hearing for the major supplemental budget.

The District did not state in the resolution the need or purpose of the major supplemental budget.
Values in the major supplemental budget did not clerically agree based on values listed.
Expenditures in excess of appropriations were as follows:

Appropriation Expenditure Variance
General Fund
Instruction $ 5,500,784 $ 6,006,252 $ (505,468)
Support senices 4,973,631 5,114,763 (141,132)

Cash and Investments

Cash and investments include cash on hand, checking, savings and money market accounts, and any
short-term, highly liquid investments with initial maturity dates of three months or less.

The District has adopted an investment policy requiring compliance with Oregon statutes, which authorizes
the District to invest in obligations of the United States, the agencies and instrumentalities of the United
States and the State of Oregon, and numerous other investment instruments.

The District’s investments may consist of time certificates of deposit, banker’s acceptances, commercial
paper, U.S. Government Agency securities, and the State of Oregon Treasurer's Local Government
Investment Pool (LGIP). The District’'s investments are reported at fair value at year-end. Changes in the
fair value of investments are recorded as investment earnings. The LGIP is stated at cost, which
approximates fair value. Fair value of the LGIP is the same as the District’s value in the pool shares.

The Oregon State Treasury administers the LGIP. It is an open-ended, non-load diversified portfolio offered
to any agency, political subdivision or public corporation of the State that by law is made the custodian of,
or has control of, any fund. The LGIP is included in the Oregon Short Term Fund (OSTF) which was
established by the State Treasurer. In seeking to best serve local governments of Oregon, the Oregon
legislature established the Oregon Short-Term Fund Board. The purpose of the Board is to advise the
Oregon State Treasury in the management and investment options of the LGIP.

Receivables

Amounts due from individuals, organizations or other governmental units are recorded as receivables at
year-end. These amounts include charges for services rendered, or for goods and material provided by the
District. All receivables are expected to be collected. Accordingly, receivables are reported at the gross
amount without an allowance for uncollectible accounts.

Receivables are also recognized for property taxes and intergovernmental grants. Property taxes
receivable consist of uncollected taxes levied and payable at the end of the fiscal year. All taxes are
considered collectible. Consequently, no allowance for uncollectible taxes has been established. In the
governmental fund financial statements, property taxes not collected within sixty days of the end of the
fiscal year are reported as a deferred inflow or resources.

73 12



LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

Note 1—S f Signifi : ing Policies: (continued)

Intergovernmental grant reimbursement and entitlement amounts for which all eligibility requirements
imposed by the provider have been met, but which were not received by the fiscal year end, are reported
as accounts receivable.

Inventory

Food and supply inventories in the Special Revenue Fund are valued at cost determined on the first-in first-
out (FIFO) method. Commodities inventory in the Food Service Fund is valued at estimated fair market
value. Inventory is treated as being expended when used rather than when purchased. Inventories of non-
food service supplies are not considered significant. The District records the cost of non-food service
supplies as expenses and expenditures when purchased rather than when used.

Capital Assets

The District has established a formal system of accounting for its capital assets. Purchased or constructed
capital assets are reported at cost, or estimated cost when original cost is not available. Donated capital
assets are valued at their estimated fair market value on the date received. Maintenance and repairs of
capital assets are not capitalized, but rather are charged to expenditures in the governmental funds. The
District does not possess any infrastructure. The capitalization threshold used by the District as
recommended by the State of Oregon is $5,000 for machinery and equipment and $25,000 for buildings
and improvements and an estimated life in excess of one reporting period.

In the government-wide financial statements, all reported capital assets except for land and construction in
progress are depreciated. Depreciation is computed using the straight-line method over the estimated
useful lives as follows:

Buildings and improvements — 15 to 60 years
Vehicles and equipment — 5 to 30 years
Right-of-use equipment — depends on life of the lease or subscription

In the governmental fund financial statements, fixed assets are accounted for as capital outlay expenditures
of the governmental fund upon acquisition. Fixed assets are not capitalized, and related depreciation is not
reported in the fund financial statements.

Compensated Absences and Accrued Liabilities

The liability for accrued vacation benefits reported in the government-wide statements consists of unpaid,
accumulated annual vacation.

All payables and accrued liabilities are reported on the government-wide financial statements. In general,
governmental fund payables and accrued liabilities that, once incurred, are paid in a timely manner and in
full by current financial resources are reported as obligations of the funds.

Deferred Outflows/Inflows of Resources

In addition to assets, the District will sometimes report a separate section for deferred outflows of resources.
This separate financial statement element, deferred outflows of resources, represents a consumption of net
position that applies to a future period(s) and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently, the District has two types of deferred outflows, both arise under
the full-accrual basis of accounting that qualify for reporting in this category: deferred amounts related to
pensions and deferred amounts related to other-postemployment benefits. These amounts are reported in
the government-wide Statement of Net Position.
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In addition to liabilities, the District will sometimes report a separate section for deferred inflows of
resources. This separate financial statement element, deferred inflows of resources, represents an
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow of
resources (revenue) until that time. The District has various types of deferred inflows, one which arises only
under the modified accrual basis of account (unavailable revenues), and two that are reported under the
full accrual basis of accounting (deferred amounts related to pensions and deferred amounts related to
other-postemployment benefits). Accordingly, unavailable revenue, is reported only in the governmental
funds balance sheet, and deferred amounts related to pensions and other-postemployment benefits are
reported in the government-wide Statement of Net Position.

Leases
Leases are recognized in accordance with GASB Statement No. 87, Leases.

A lessee is required to recognize a lease payable and an intangible right-of-use lease asset. A lease
payable is recognized at the net present value of future lease payments and is adjusted over time by interest
and payments. Future lease payments include fixed payments. The right-of-use asset is initially recorded
at the amount of the lease liability plus prepayments less any lease incentives received prior to lease
commencement and is subsequently amortized over the life of the lease.

In the government-wide financial statements, right-of-use assets are reported on the Statement of Net
Position. In the governmental fund financial statements, at lease inception, the present value of lease
payments is reported as other financing sources. Under the modified accrual basis of accounting, lease
payments are considered capital outlay and proceeds of lease contracts, and thereafter are recorded as
debt service payments.

The District has chosen not to implement GASB 87 for the budgetary basis of accounting. For both the
budgetary basis of accounting and for leases that do not meet the criteria for valuation under GASB 87, the
District will report outflows of cash for lease payments.

Long-term Debt

In the government-wide financial statements, long-term debt is reported as a liability in the Statement of
Net Position. Bond premiums and discounts are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of the applicable bond premium or discount.

In the fund financial statements bond premiums and discounts are recognized when incurred and not
deferred. The face amount of the debt issued, premiums received on debt issuances, and discounts are
reported as other financing sources and uses. Issuance costs, whether or not withheld from the actual debt
proceeds received, are reported as debt service expenditures when incurred.

Pensions

Substantially all the District's employees are participants in the State of Oregon Public Employees
Retirement System (OPERS). Contributions to OPERS are made on a current basis as required by the plan
and are charged as expenses/expenditures.

Other-postemployment Benefits

Certain District employees are participants in the State of Oregon Public Employees Retirement System

(OPERS) — Retirement Health Insurance Account (RHIA). Contributions to OPERS — RHIA are made on a
current basis as required by the plan and are charged as expenses/expenditures.
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Additionally, the District allows eligible retirees to purchase health insurance at the same rate as active
employees. Such costs are recorded as expenses in the General Fund and funded as premiums become
due.

Net Position/Fund Balance
Government-wide Statements
Equity is classified as net position and is displayed in three components:

Net investment in capital assets — Consists of net capital assets reduced by the outstanding
balances of any related bonds, mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

Restricted net position — Consists of net position with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, or laws and regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position — Consists of all other net position that does not meet the definition of
“restricted” or “invested in capital assets, net of related debt.”

The District’s policy is to first apply restricted resources when an expense is incurred for purposes for which
both restricted and unrestricted net position is available.

Governmental Fund Financial Statements

The governmental fund financial statements present fund balances based on classifications that comprise
a hierarchy that is based primarily on the extent to which the District is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be spent. The classifications
used in the governmental fund financial statements are as follows:

Nonspendable — This classification includes amounts that cannot be spent either because it is not
in spendable form or because of legal or contractual constraints.

Restricted — This classification includes amounts that are constrained for specific purposes which
are externally imposed by creditors, grantors, contributors, or laws and regulations of other
governments, or imposed by law through constitutional provisions or enabling legislation.

Committed — This classification includes amounts that are constrained for specific purpose that are
internally imposed by the government through resolution of the highest level of decision-making
authority (the Board) and does not lapse at year-end.

Assigned — This classification includes amounts that are intended to be used for specific purposes
that are neither restricted nor committed. This intent can be expressed by the Board or through
delegating this responsibility to selected staff members or through the budgetary process.

Unassigned — This classification is the residual classification used for those balances not assigned
to another category.

The District’s policy is to use restricted fund balances first, followed by committed resources, and then

assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend
unassigned resources first to defer the use of the constrained fund balances.
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Property Taxes

Real property taxes attach as an enforceable lien on property as of January 1. All taxes are levied as of the
lien date and are payable in three installments on November 15, February 15, and May 15. Discounts are
allowed if the amount is received by November 15 or February 15. Taxes unpaid and outstanding on May
16 are considered delinquent.

Uncollected property taxes are recorded on the Statement of Net Position. Uncollected taxes are deemed
to be substantially collectible or recoverable through liens; therefore, no allowance for uncollectable taxes
has been established.

Interfund Transactions

Flows of cash from one fund to another without a requirement for repayment are reported as interfund
transfers. Interfund transfers between governmental funds are eliminated in the Statement of Activities.
Interfund transfers in the fund financial statements are reported as other financing sources/uses.

Use of Estimates

The preparation of financial statements, in conformity with accounting principles generally accepted in the
United States of America, requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities as well as disclosures of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenditures during the
reporting period. Actual results could differ from those estimates.

Adoption of New GASB Pronouncements
During the year ended June 30, 2023, the District implemented the following GASB Pronouncements:

GASB Statement No. 91, Conduit Debt Obligations. The primary objectives of this Statement are to provide
a single method of reporting conduit debt obligations by issuers and eliminate diversity in practice
associated with (1) commitments extended by issuers, (2) arrangements associated with conduit debt
obligations, and (3) related note disclosures. There is no effect on the District’s financial statements as a
result of this Statement.

GASB Statement No. 94, Public-Private and Public-Public Partnerships and Availability Payment
Arrangements.  This Statement’s objective is to address accounting and financial reporting for
arrangements in which a government contracts with an operator to provide public services by conveying
control of the right to operate or use a capital asset for a period of time in an exchange or exchange-like
transaction. There is no effect on the District’s financial statements as a result of this Statement.

GASB Statement No. 96, Subscription-Based Information Technology Arrangements. This Statement’s
objective is to provide guidance on the accounting and financial reporting for subscription-based information
technology arrangements for government end users. The implementation of this pronouncement had no
effect on net position.
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Future Adoption of GASB Pronouncements
The following GASB pronouncements have been issued, but are not effective as of June 30, 2023:

GASB issued Statement No. 100, Accounting Changes and Error Corrections. Issued in June 2022, the
primary objective of this Statement is to enhance accounting and financial reporting requirements for
accounting changes and error corrections to provide more understandable, reliable, relevant, consistent,
and comparable information for making decisions or assessing accountability. This Statement will become
effective in fiscal year 2024.

GASB Statement No. 101, Compensated Absences. Issued in June 2022, this Statement updates
recognition and measurement guidelines for compensated absences and is effective for the District for the
fiscal year ending June 30, 2025.

The District will implement new GASB pronouncements no later than the required effective date. The District
is currently evaluating whether or not the above listed new GASB pronouncements will have a significant
impact to the District's financial statements.

Correction of Accounting Error
Beginning fund balance of the General Fund and Debt Service Fund was restated due to revenue from

basic school support being recorded to the Debt Service Fund in the prior year although it should have
been recorded to the General Fund. The following schedule reflects this restatement:

Balance
June 30, 2022 Balance
as previously June 30, 2022
Fund Balance reported Restatement as restated
General Fund $ 989,152 $ 456,950 $ 1,446,102
Debt Senice Fund 944,383 (456,950) 487,433

Note 2 — Cash and Investments:

Cash and investments are composed of the following at June 30, 2023:

Petty cash $ 2,900
Carrying amount of demand deposits 709,912
Carrying amount of investments 908,074

Total cash and investments $ 1,620,886

Cash and investments are shown on the basic financial statements as:

Statement of Net Position $ 1,562,914
Fiduciary Fund 47,786
Total cash and investments $ 1,620,886
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The District follows the practice of aggregating the cash assets of various funds to maximize cash
management efficiency and returns. Various restrictions on deposits and investments are imposed by state
statutes.

Deposits. All cash is deposited in compliance with Oregon statutes. The insurance and collateral
requirements for deposits are established by banking regulations and Oregon law. FDIC insurance of
$250,000 applies to the deposits in each depository. ORS 295 governs the collateralization of Oregon public
funds and provides the statutory requirements for the Oregon Public Funds Collateralization Program
(PFCP). Where balances continually exceed $250,000, ORS 295 requires the depositor to verify that
deposit accounts are only maintained at financial institutions on the list of qualified depositories found on
the state treasurer’s website.

As of June 30, 2023, the carrying amount of the District's deposits in various financial institutions was
$699,726, the bank balances were $1,063,303, and the District had $2,900 in petty cash. Of the bank
balance, the entire amount was ensured by the FDIC or covered by the collateral held in a multiple financial
institutions collateral pool administered by the Oregon State Treasurer.

Custodial Credit Risk for Deposits. Custodial credit risk for deposits exists when, in the event of a
depository failure, the District's deposits may not be returned to it. The District does not have a deposit
policy for custodial credit risk.

Investments. The District has invested funds in the State Treasurer's Oregon Short-term Fund Local
Government Investment Pool during fiscal year 2023. The Oregon Short-Term Fund is the local
government investment pool for local governments and was established by the State Treasurer. It was
created to meet the financial and administrative responsibilities of federal arbitrage regulations. The
investments are regulated by the Oregon Short-Term Fund Board and approved by the Oregon Investment
Council (ORS 294.805 to 294.895). Local Government Investment Pool (LGIP) is an external investment
pool managed by the State Treasurer’s office, which allow governments within the state to pool their funds
for investment purposes. The amounts invested in the pool are not classified by risk categories because
they are not evidenced by securities that exist in physical or book entry form as defined by GASB statement
No. 40. LGIP is not rated.

In addition, the Oregon State Treasury LGIP distributes investment income on an amortized cost basis and
participants’ equity in the pool is determined by the amount of participant deposits, adjusted for withdrawals
and distributed income. Accordingly, the adjustment to fair value would not represent an expendable
increase in the District’'s cash position.

Investments in the Oregon State Treasury LGIP are made under the provisions of ORS 194.180. These
funds are held in the District's name and are not subject to collateralization requirements or ORS 295.015.
Investments are stated at amortized cost, which approximated fair value.

State of Oregon statutes restrict the types of investments in which the District may invest. Authorized
investments include obligations of the United States Government and its agencies, certain bonded
obligations of Oregon municipalities, bank repurchase agreements, bankers’ acceptances, time certificates
of deposit, certain commercial paper, and the State of Oregon Treasurer’s Local Government Investment
Pool. AtJune 30, 2023, and for the year then ended, the District was in compliance with the aforementioned
State of Oregon statutes.

The District has no credit risk policy or investment policy that would further limit its investment choices.
Credit Risk. Credit risk exists when there is a possibility the issuer or other counterparty to an investment

may be unable to fulfill its obligations. As of June 30, 2023, the District’'s investment in the Oregon State
Treasurer’s Local Government Investment Pool (LGIP) was unrated.
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Concentration of Credit Risk. An increased risk of loss occurs as more investments are acquired from
one issuer. This results in a concentration of credit risk. The District places no limit on the amount that may
be invested in any one issuer. More than 5 percent of the District's investments are in the Oregon State

Treasurer's Local Government Investment Pool (LGIP). This investment is 100% of the District's total
investments.

Interest Rate Risk. The District has no formal investment policy that explicitly limits investment maturities
as a means of managing its exposure to fair value loss arising from increasing interest rates.

At June 30, 2023, the District had the following investments and maturities:

Investment Maturities

Less than
1 year 1-5 years 6-10 years
Local Government Investment Pool $ 908,074 $ 908,074 $ - $ -
$ 908,074 $ 908,074 $ - $ -

Disclosures about Fair Value of Assets. Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between market participants at the measurement date.
Fair value measurements must maximize the use of observable inputs and minimize the use of
unobservable inputs. There is a hierarchy of three levels of inputs that may be used to measure fair value:

Level 1 - Unadjusted inputs using quoted prices in active markets for identical investments.
Level 2 - Other significant observable inputs other than level 1 prices, including, but are not limited to,
quoted prices for similar investments, inputs other than quoted prices that are observable for investments

(such as interest rates, prepayment speeds, credit risk, etc.) or other market corroborated inputs.

Level 3 - Significant inputs based on the best information available in the circumstances, to the extent
observable inputs are not available.

Amortized Cost

Measurement

Totals at Not Measured

Investments Measured at Fair Value: June 30, 2023 Level One Level Two Level Three at Fair Value
Local Government Investment Pool $ 908,074 $ - $ - $ - $ 908,074
$ 908,074 $ - $ - $ - $ 908,074
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Note 3 — Capital Assets:

The following is a summary of capital asset activity for the fiscal year ended June 30, 2023:

Balance Transfers/ Balance
July 1, 2022 Additions Deletions June 30, 2023

Capital assets not being depreciated or amortized

Land $ 12,685 - $ - $ 12,685

Construction in progress 59,625 99,254 (87,898) 70,981
Total capital assets not being depreciated or amortized 72,310 99,254 (87,898) 83,666
Capital assets being depreciated or amortized

Buildings and improvements 10,703,832 293,441 87,898 11,085,171

Vehicles and equipment 1,798,236 558,690 - 2,356,926

Intangible assets:

Right-of-use 122,148 - (38,707) 83,441
Total capital assets being depreciated or amortized 12,624,216 852,131 49,191 13,525,538
Less accumulated depreciation or amortization for:

Buildings and improvements (4,074,615) (205,338) - (4,279,953)
Vehicles and equipment (1,261,443) (135,537) - (1,396,980)
Intangible assets:

Right-of-use (42,721) (18,237) 38,707 (22,251)
Total accumulated depreciation or amortization (5,378,779) (359,112) 38,707 (5,699,184)
Total capital assets, net:

Land 12,685 - - 12,685
Construction in progress 59,625 99,254 (87,898) 70,981
Buildings and improvements 6,629,217 88,103 87,898 6,805,218
Vehicles and equipment 536,793 423,153 - 959,946
Intangible assets:

Right-of-use 79,427 (18,237) - 61,190
Total capital assets (net) $ 7,317,747 592,273 $ - $ 7,910,020

Depreciation and amortization expense was charged to the governmental functions as follows:

Instruction $ 196,104
Support Senices 141,922
Enterprise and community Senices 21,086
Total $ 359,112

81

20



LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

Note 4 — Long-Term Debt:
Pension Obligation Bond — Series 2021A

On August 19, 2021, the District participated in a pooled issuance of Series 2021A full faith and credit
pension obligations. Certain Oregon school districts and education service districts used the proceeds of
the obligations to finance all or a portion of the estimated unfunded actuarial liability or each issue with the
Oregon Public Employees Retirement System (PERS). The District's portion of the issuance was
$10,750,000 bearing interest rates of 0.182% to 2.895%, payable semiannually on December 30 and June
30 of each year until maturity in 2040.

The full faith and credit of the District was pledged for the punctual payment of the principal and interest on
its obligation, and debt service on the obligation is not subject to annual appropriation. The obligation is
further secured by an Intercept Agreement under which an amount equal to the debt service on each
issuer's obligation will be diverted from State Education Revenues. The obligations are subject to
prepayment as described in the official statement. The bonds contain a provision that in an event of default,
the owners of fifty-one (51%) percent or more of the principal amount of bonds then outstanding shall take
whatever action at law or in equity may appear necessary or desirable to enforce or to protect any of the
rights vested in the owners of the bonds.

Future maturities on the pension bonds are as follows:

Year Ending Interest
June 30, Principal Interest Total Rate
2024 $ 365,000 $ 220,296 $ 585,296 0.592%
2025 390,000 218,135 608,135 0.874%
2026 410,000 214,727 624,727 1.104%
2027 440,000 210,200 650,200 1.360%
2028 465,000 204,216 669,216 1.530%
2029-2033 2,810,000 889,996 3,699,996 1.707% - 2.207%
2034-2038 3,845,000 533,204 4,378,204  2.357% - 2.895%
2039-2040 1,405,000 54,571 1,459,571 2.895%

$ 10,130,000 $ 2545345 § 12,675,345

The changes in unmatured bond principal for the year ended June 30, 2023 are as follows:

Outstanding Outstanding
July 1, June 30, Due in
2022 Issued Matured 2023 One Year
Pension Obligation Bond
Series 2021A $ 10,480,000 $ - $ (350,000) $ 10,130,000 $ 365,000

Interest paid and expensed on the above debt was $221,437 for the year ended June 30, 2023. The District
had no direct borrowing or direct placement debt at June 30, 2023.
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Note 5 — Leases Payable:

The District is involved in various leasing arrangements for copier equipment. In accordance with GASB
Statement No. 87 Leases, newly acquired leases during the current fiscal year were analyzed and classified
as either qualified or non-qualified leases, for both lessor and lessee positions, and lease receivables and
payables were recognized accordingly.

Lessee Leases Payable. The District is the lessee under one non-cancellable lease agreements related
to a copier which is qualified under GASB Statement No. 87 expiring June 2027. Monthly payments for the
current year range from $1,475 to $1,586, with interest rates from 2.42% to 3.30%. The General Fund is
typically used to liquidate this liability.

During the year ended June 30, 2023, lease principal and interest payments of $17,606 and $1,680 were
made, respectively. Future maturities of the leases payable are as follows:

Year Ended
June 30, Principal Interest Total
2024 $ 16,413 $ 1,386 $ 17,799
2025 16,814 957 17,771
2026 17,226 517 17,743
2027 11,713 96 11,809

$ 62,166 $ 2,956 $ 65,122

The future debt service requirements on the above debt are as follows:

Balance Balance
7/1/2022 Additions Reductions 6/30/2023 Due in One Year
Leases payable $ 79,772 $ - $ (17,606) $ 62,166 $ 16,413

Note 6 — Pension and Retirement Plans:

OPERS Plan
Plan Description

Employees are provided pensions as participants under one or more plans currently available through
Oregon Public Employees Retirement System (OPERS), a cost-sharing multiple-employer defined benefit
plan administered in accordance with Oregon Revised Statutes (ORS) Chapter 238, Chapter 238A, and
Internal Revenue Service Code Section 401(a).

There are currently two programs within OPERS, with eligibility determined by the date of employment.
Those employed prior to August 29, 2003 are OPERS Program members, and benefits are provided based
on whether a member qualifies for Tier One or Tier Two described below. Those employed on or after
August 29, 2003 are Oregon Public Service Retirement Plan (OPSRP) Program members. OPSRP is a
hybrid retirement plan with two components: 1) the Pension Program (defined benefit; established and
maintained as a tax-qualified governmental defined benefit plan), and 2) the Individual Account Program
(IAP) (defined contribution; established and maintained as a tax-qualified governmental defined contribution
plan).
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Note 6 — Pension and Retirement Plans (continued):

The 1995 Legislature enacted Chapter 654, Section 3, Oregon Laws 1995, which was codified into ORS
238.435. This legislature created a second tier of benefits for those who established membership on or
after January 1, 1996. The second tier does not have the Tier One assumed earnings rate guarantee and
has a higher normal retirement age of 60, compared to age 58 for Tier One.

The 2003 Legislature enacted House Bill 2021, codified as ORS 238A, which created the Oregon Public
Service Retirement Plan (OPSRP). OPSRP consists of the Pension Program and the Individual Account
Program. Membership includes public employees hired on or after August 29, 2003.

Beginning January 1, 2004, OPERS active Tier One and Tier Two members became members of the
Individual Account Program (IAP) or OPSRP. OPERS members retain their existing Regular or Variable (if
applicable) accounts, but member contributions are now deposited into the member's IAP account.
Accounts are credited with earnings and losses net of administrative expenses.

Tier One/Tier Two (Chapter 238)

Pension Benefits - The OPERS retirement allowance is payable monthly for life. Members may select from
13 retirement benefit options that are actuarially equivalent to the base benefit. These options include
survivorship benefits and lump-sum refunds. The basic benefit is based on years of service and final
average salary. A percentage (2.0 percent for Police and Fire employees, 1.67 percent for General Service
employees) is multiplied by the number of years of service and the final average salary. Benefits may also
be calculated under a formula plus annuity (for members who were contributing before August 21, 1981) or
a money match computation if a greater benefit results. Monthly payments must be a minimum of $200 per
month or the member will receive a lump-sum payment of the actuarial equivalent of benefits to which he
or she is entitled to.

Under Senate Bill 1049, passed during the 2019 legislative session, the salary included in the determination
of final average salary will be limited for all members beginning in 2021. The limit was equal to $210,582
as of January 1, 2022, and it is indexed with inflation every year.

A member is considered vested and will be eligible at minimum retirement age for a service retirement
allowance if he or she has had a contribution in each of five calendar years or has reached at least 50 years
of age before ceasing employment with a participating employer (age 45 for Police and Fire members).
General Service employees may retire after reaching age 55. Police and Fire members are eligible after
reaching age 50. Tier One General Service employee benefits are reduced if retirement occurs prior to age
58 with fewer than 30 years of service. Police and Fire member benefits are reduced if retirement occurs
prior to age 55 with fewer than 25 years of service. Tier Two members are eligible for full benefits at age
60. The plans are closed to new members hired on or after August 29, 2003.

Death Benefits - Upon the death of a non-retired member, the beneficiary receives a lump-sum refund of
the member's account balance (accumulated contributions and interest). In addition, the beneficiary
receives a lump-sum payment from employer funds equal to the account balance, provided one or more of
the following conditions are met:

e The member was employed by a OPERS employer at the time of death,

The member died within 120 days after termination of OPERS-covered employment,

The member died as a result of injury sustained while employed in a OPERS-covered job, or
The member was on an official leave of absence from a OPERS-covered job at the time of death.
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Note 6 — Pension and Retirement Plans (continued):

Disability Benefits - A member with 10 or more years of creditable service who becomes disabled from
other than duty-connected causes may receive a non-duty disability benefit. A disability resulting from a
job-incurred injury or iliness qualifies a member for disability benefits regardless of the length of OPERS-
covered service. Upon qualifying for either a non-duty or duty disability, service time is computed to age
58 (55 for Police and Fire members) when determining the monthly benefit.

Benefit Changes After Retirement - Members may choose to continue participation in their variable account
after retiring and may experience annual benefit fluctuations due to changes in the fair value of the
underlying global equity investments of that account.

Under ORS 238.360 monthly benefits are adjusted annually through cost-of-living changes (COLA). The
COLA is capped at 2.0 percent.

OPSRP Pension Program (Chapter 238A)

Pension Benefits - The ORS Chapter 238A Defined Benefit Pension Program provides benefits to members
hired on or after August 29, 2003. This portion of OPSRP provides a life pension funded by employer
contributions. Benefits are calculated with the following formula for members who attain normal retirement
age:

General Service - 1.5 percent is multiplied by the number of years of service and the final average
salary. Normal retirement age for General Service members is age 65, or age 58 with 30 years of
retirement credit.

Under Senate Bill 1049, passed during 2019 legislative session, the salary included in the determination of
final average salary will be limited for all members beginning in 2021. The limit was equal to $210,582 as
of January 1, 2022, and is indexed with inflation every year.

A member of the pension program becomes vested on the earliest of the following dates: the date the
member completes 600 hours of service in each of five calendar years, the date the member reaches
normal retirement age, and, if the pension program is terminated, the date on which termination becomes
effective.

Death Benefits - Upon the death of a nonretired member, the spouse or other person who is constitutionally
required to be treated in the same manner as the spouse receives for life 50 percent of the pension that
would otherwise have been paid to the deceased member. The surviving spouse or other person may elect
to delay payment of the death benefit, but payment must commence no later than December 31 of the
calendar year in which the member would have reached 70%: years of age.

Disability Benefits - A member who has accrued 10 or more years of retirement credits before the member
becomes disabled or a member who becomes disabled due to job-related injury shall receive a disability
benefit of 45 percent of the member’s salary determined as of the last full month of employment before the
disability occurred.

Under ORS 238.360 monthly benefits are adjusted annually through cost-of-living changes (COLA). The
COLA is capped at 2.0 percent.

Contributions
OPERS'’ funding policy provides for periodic member and employer contributions at rates established by

the OPERS Board, subject to limits set in statute. The rates established for member and employer
contributions were approved based on the recommendation of the OPERS third-party actuary.
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Note 6 — Pension and Retirement Plans (continued):

Member Contributions - Beginning January 1, 2004, all member contributions, except for contributions by
judge members, were placed in the IAP. Prior to that date, all member contributions were credited to the
Defined Benefit Pension Plan. Member contributions are set by statute at 6.0 or 7.0 percent of salary for
District employees and are remitted by participating employers.

Employer Contributions - OPERS funding policy provides for monthly employer contributions at actuarially
determined rates. These contributions, expressed as a percentage of covered payroll, are intended to
accumulate sufficient assets to pay benefits when due. This funding policy applies to the OPERS Defined
Benefit Plan and OPEB plans.

Employer contributions during the period July 1, 2021 through June 30, 2023, were based on the December
31, 2019 actuarial valuation, which became effective July 1, 2021. For the period July 1, 2021 through June
30, 2023, net employer contribution rates were 26.83% for Tier 1/Tier 2 employees and 23.72% for OPSRP
General Employees. Employer contributions for the year ended June 30, 2023 were $547,735, excluding
amounts to fund employees specific liabilities.

Pension Plan Annual Comprehensive Financial Report (ACFR)

OPERS prepares their financial statements in accordance with GAAP as set forth in GASB pronouncements
that apply to fiduciary funds and enterprise funds. The accrual basis of accounting is used for all funds.
Contributions are recognized when due, pursuant to legal (or statutory) requirements. Benefits and withdrawals
are recognized when they are currently due and payable in accordance with the terms of the plans. Investments
are recognized at fair value, the amount that could be received to sell an asset or paid to transfer a liability in
an orderly trasaction in between market participants at the measurement date.

OPERS produces an independently audited ACFR which includes the OPEB plans and can be found at:

https://www.oregon.gov/pers/Documents/Financials/CAFR/2022-Annual-Comprehensive-Financial-
Report.pdf

Actuarial Valuation
The employer contribution rates effective July 1, 2021, through June 30, 2023, were set using the entry age
normal actuarial cost method. Under this cost method, each active member’s entry age present value of

projected benefits is allocated over the member’s service from the member’'s date of entry until their
assumed date of exit, taking into consideration expected future compensation increases.
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Note 6 — Pension and Retirement Plans (continued):

Actuarial Methods and Assumptions Used in Developing Total Pension Liability

Valuation date
Measurement date
Experience study
Actuarial assumptions:
Actuarial cost method
Inflation rate
Long-term expected rate of return
Discount rate
Projected salary increases
Cost of living adjustments (COLA)

December 31, 2020
June 30, 2022
2020, published July 20, 2021

Entry age normal

2.40 percent

6.90 percent

6.90 percent

3.40 percent

Blend of 2.00% COLA and graded COLA

(1.25%/0.15%) in accordance with Moro
decision; blend based on service.

Healthy retirees and beneficiaries:

Pub-2010 Healthy retiree, sex-distinct, generational
with Unisex, Social Security Data Scale, with job
category adjustments and set-backs as described
in the valuation.

Active members:

Pub-2010 Employees, sex-distinct, generational
with Unisex, Social Security Data Scale, with job
category adjustments and set-backs as described
in the valuation.

Disabled retirees:

Pub-2010 Disabled retirees, sex-distinct,
generational with Unisex, Social Security Data
Scale, with job category adjustments and set-backs
as described in the valuation.

Mortality

Actuarial valuations of an ongoing plan involve estimates of the value of projected benefits and assumptions
about the probability of events far into the future. Actuarially determined amounts are subject to continual
revision as actual results are compared to past expectations and new estimates are made about the future.
Experience studies are performed as of December 31 of even numbered years. The methods and
assumptions shown above are based on the 2020 Experience Study, which reviewed experience for the
four-year period ending on December 31, 2020.

Discount Rate

The discount rate used to measure the total pension liability was 6.90 percent for the Defined Benefit
Pension Plan. The projection of cash flows used to determine the discount rate assumed that contributions
from plan members and those of the contributing employers are made at the contractually required rates,
as actuarially determined. Based on those assumptions, the pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current plan members. Therefore,
the long-term expected rate of return on pension plan investments for the Defined Benefit Pension Plan
was applied to all periods of projected benefit payments to determine the total pension liability.
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Note 6 — Pension and Retirement Plans (continued):

Assumed Asset Allocation

Asset Class Target Allocation

Cash 0.00%
Debt securities 20.00%
Public equity 30.00%
Private equity 20.00%
Real estate 12.50%
Real assets 7.50%
Diversifying strategies 7.50%
Risk parity 2.50%

Total 100.00%

Long-term Expected Rate of Return

To develop an analytical basis for the selection of the long-term expected rate of return assumption, in
June, 2021 the OPERS Board reviewed long-term assumptions developed by both Milliman’s capital market
assumptions team and the Oregon Investment Council’s (OIC) investment advisors. Each asset class
assumption is based on a consistent set of underlying assumptions, and includes adjustment for the inflation
assumption. These assumptions are not based on historical returns, but instead are based on a forward-
looking capital market economic model.

The table below shows Milliman’s assumptions for each of the asset classes in which the plan was invested
at the time based on the OIC long-term target asset allocation. The OIC’s description of each asset was
used to map the target allocation to the asset classes shown below:

20-Year Annualized

Asset Class Target Allocation Geometric Mean
Global equity 30.62 % 5.85 %
Private equity 25.50 % 7.71 %
Core fixed income 23.75 % 2.73 %
Real estate 12.25 % 5.66 %
Master limited partnerships 0.75 % 571 %
Infrastructure 1.50 % 6.26 %
Commodities 0.63 % 3.10 %
Hedge fund of funds - multistrategy 1.25 % 511 %
Hedge fund equity - hedge 0.63 % 5.31 %
Hedge fund - macro 5.62 % 5.06 %
US cash -2.50 % 1.76 %
Total 100.00 %
Assumed inflation - mean 2.40 %

Note: Negative allocation to cash represents levered exposure from allocation to Risk Parity strategy.
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Note 6 — Pension and Retirement Plans (continued):

Pension Liabilities/Assets, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At June 30, 2023, the District reported $3,427,508 for its proportionate share of the net pension liability. The
net pension liability was measured as of June 30, 2022, and the total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of December 31, 2020. The District’s proportion
of the net pension liability was based on a projection of the District’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating employers, actuarially determined. At
June 30, 2022 (measurement date), the District’'s proportion was approximately 0.02238445 percent.

For the year ended June 30, 2023, the District recognized an increase in pension expense of $1,743,628. The
$1,743,628 was treated as an increase of payroll related expense in the Statement of Actvities and allocated
to Instruction, Support Services and Community Services using allocation percentages of 67%, 30%,and 3%,
respectively.

At June 30, 2023, the District reported deferred outflows of resources and deferred inflows of resources related
to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources
Difference between expected and actual experience $ 166,378 $ 21,375
Changes of assumptions 537,795 4,913
Net difference between projected and actual earnings on investments - 612,772
Changes in proportionate share 257,490 4,310,445
Differences between employer contributions and employer's 8,933,869 -
proportionate share of system contributions
Contributions subsequent to measurement date 547,735 -
Total $ 10,443,267 $ 4,949,505

$547,735 reported as deferred outflows of resources related to pensions resulting from District contributions
subsequent to the measurement date will be recognized as a decrease to the net pension liability in the year
ended June 30, 2024.

Side accounts are invested by the Oregon State Treasury in the Oregon Public Employees Retirement Fund

(OPERS). Earnings or losses are applied to the account at the end of each year. This account is attributed
solely to the employer making the payment and is held separate from other employer reserves.
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Note 6 — Pension and Retirement Plans (continued):

Other amounts reported as deferred outflows of resources and deferred inflows of resources (prior to post-
measurment date contributions) related to pensions will be recognized in pension expense or expense
reduction as follows:

Deferred
Year Ended Outflow/(Inflow)
June 30, of Resources
2024 $ 1,120,830
2025 1,034,749
2026 905,493
2027 1,373,775
2028 511,180
Total $ 4,946,027

Sensitivity for the District’s Proportionate Share of the Net Pension Liability to Changes in Discount
Rate

The following presents the District's proportionate share of the net pension liability calculated using the
discount rate of 6.90 percent, as well as what the District’s proportionate share of the net pension liability
would be if it were calculated using a discount rate that is 1-percentage point lower (5.90 percent) or 1-
percentage point higher (7.90 percent) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(5.90%) (6.90%) (7.90%)

Defined Benefit Pension Plan Liability/(Asset) $ 6,078,390 $ 3,427,508 $ 1,208,843

Changes in Assumptions and Methods

A summary of key changes implemented since the December 31, 2020 valuation are noted below.
Additional detail and list of changes can be found in the 2020 Experience Study for the System, which can
be found at:

https://lwww.oregon.gov/pers/Documents/Financials/Actuarial/2022/Actuarial-Valuation-Results.pdf

Assumption Changes
e There were no changes to actuarial assumptions since the December 31, 2020 actuarial valuation.

Actuarial Methods
e There were no changes to actuarial methods since the December 31, 2020 actuarial valuation.

Plan Changes
e There were no changes to plan provisions valued since the December 31, 2020 actuarial valuation.
The provisions of Senate Bill 111 and House Bill 2906, both enacted in June 2021, were reflected
in the December 31, 2020 actuarial valuation
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Note 6 — Pension and Retirement Plans (continued):

Defined Contribution Plan — Individual Account Program (IAP)

Benefit Terms - The IAP is an individual account-based program under the OPERS tax-qualified
governmental plan as defined under ORS 238A.400. An IAP member becomes vested on the date the
employee account is established or on the date the rollover account was established. If the employer
makes optional employer contributions for a member, the contributions are deposited into a separate
employer account. The member becomes vested on the earliest of the following dates: the date the member
completes 600 hours of service in each of five calendar years, the date the member reaches normal
retirement age, the date the IAP is terminated, the date the active member becomes disabled, or the date
the active member dies. The accounts fall under Internal Revenue Code Section 401(a).

Upon retirement, a member of the OPSRP Individual Account Program (IAP) may receive the amounts in
his or her employee account, rollover account, and vested employer account as a lump-sum payment or in
equal installments over a 5, 10, 15, 20-year period or an anticipated life span option. Each distribution
option has a $200 minimum distribution limit.

Death Benefits - Upon the death of a non-retired member, the beneficiary receives in a lump sum the
member's account balance, rollover account balance, and vested employer optional contribution account
balance. If a retired member dies before the installment payments are completed, the beneficiary may
receive the remaining installment payments or choose a lump-sum payment.

Contributions — Starting July 1, 2020, Senate Bill 1049 required a portion of member contributions to their
IAP accounts to be redirected to the Defined Benefit fund. If the member’s gross pay in a month exceeds
the monthly salary threshold, tied to the annual Consumer Price Index, 0.75 percent (if OPSRP member)
or 2.5 percent (if Tier One/Tier Two member) of the member’s contributions that were previously contributed
to the member’s IAP now fund the new Employee Pension Stability Accounts (EPSA). The EPSA accounts
will be used to help fund the cost of future pension benefits without changing those benefits, which means
reduced contributions to the member's IAP account. Members may elect to make voluntary IAP
contributions equal to the amount redirected.

During 2023, the District, as an employee benefit, paid the employee portion of the contribution. Employer
contributions for the year ended June 30, 2023 were $364,461, of which $302,881 was deposited into the
individual members’ accounts.

Retirement Health Insurance Account (RHIA)
Plan Description

As a member of Oregon Public Employees Retirement System (OPERS), the District contributes to the
Retirement Health Insurance Account (RHIA) for each of its eligible employees. RHIA is a cost-sharing
multiple-employer defined benefit other post-employment benefit plan administered by OPERS. ORS
238.420 established the RHIA and authorizes a payment of up to $60 from RHIA toward the monthly cost
of health insurance for eligible OPERS members. The plan was closed to new entrants hired on or after
August 29, 2003.
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= - i continued):
Funding Policy

Because RHIA was created by enabling legislation (ORS 238.420), contribution requirements of the plan
members and the participating employers were established and may be amended only by the Oregon
Legislature. ORS require that an amount equal to $60 dollars or the total monthly cost of Medicare
companion health insurance premiums coverage, whichever is less, shall be paid from the Retirement
Health Insurance Account established by the employer, and any monthly cost in excess of $60 dollars shall
be paid by the eligible retired member in the manner provided in ORS 238.410.

To be eligible to receive this monthly payment toward the premium cost the member must: (1) have eight
years or more of qualifying service in OPERS at the time of retirement or receive a disability allowance as
if the member had eight years or more of creditable service in OPERS, (2) receive both Medicare Parts A
and B coverage, and (3) enroll in a OPERS-sponsored health plan. A surviving spouse or dependent of a
deceased OPERS retiree who was eligible to receive the subsidy is eligible to receive the subsidy if he or
she (1) is receiving a retirement benefit or allowance from OPERS or (2) was insured at the time the member
died and the member retired before May 1, 1991.

Contributions

Employer Contributions — OPERS funding policy provides for monthly employer contributions at actuarially
determined rates. These contributions, expressed as a percentage of covered payroll, are intended to
accumulate sufficient assets to pay benefits when due. This funding policy applies to the OPERS Defined
Benefit Plan and OPEB Plans. The contribution rates in effect for the fiscal year ended June 30, 2023 for
the OPEB program were: Tier1/Tier 2 — 0.05%, and OPSRP general service — 0.00%. The District
contributed $842 for the year ended June 30, 2023.

Actuarial Valuation

The actuarial valuation used for RHIA is identical to the actuarial valuation details related to the OPERS
Plan disclosed in Note 6 Pension and Retirement Plans except the table listed below:

Actuarial assumptions:

Retiree healthcare participation Healthy retirees: 27.5%; Disabled retirees: 15%
Healthcare cost trend rate Not applicable
Cost-of-living adjustments (COLA) Not applicable

OPEB Liabilities/Assets, OPEB Expense, and Deferred Outflows of Resources and Deferred Inflows
of Resources Related to OPEB.

At June 30, 2023, the District reported $133,926 for its proportionate share of the net OPEB asset. The net
RHIA OPEB asset was measured as of June 30, 2022, and the total OPEB liability used to calculate the net
OPEB asset was determined by an actuarial valuation as of December 31, 2020. The District’'s proportion of
the net RHIA OPEB asset was based on a projection of the District’'s long-term share of contributions to the
RHIA OPEB plan relative to the projected contributions of all participating employers, actuarially determined.
At June 30, 2022 (measurement date), the District’s proportion was approximately 0.03769008 percent.
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For the year ended June 30, 2023, the District recognized a reduction of OPEB expense of $12,474. The
$12,474 was treated as a reduction of payroll related expense in the Statement of Activities and allocated
to Instruction, Support Services, and Community Services using allocation percentages of 67%, 30% and
3%, respectively.

At June 30, 2023, the District reported deferred outflows of resources and deferred inflows of resources related
to RHIA OPEB from the following sources:

Deferred Outflows Deferred Inflows

of Resources of Resources
Difference between expected and actual experience $ - $ 3,629
Changes of assumptions 1,049 4,464
Net difference between projected and actual earning on investments - 10,214
Changes in proportionate share 15,622 -
Differences between employer contributions and employers proportionate
share of system contributions - -
Contributions subsequent to measurement date 842 -
Total $ 17,513 $ 18,307

$842 reported as deferred outflows of resources related to RHIA OPEB resulting from District contributions
subsequent to the measurement date will be recognized as an increase to the net OPEB asset in the year
ended June 30, 2024.

Other amounts reported as deferred outflows of resources and deferred inflows of resources (prior to post-
measurement date contributions) related to RHIA OPEB will be recognized in OPEB expense as follows:

Deferred

Year Ended Outflow/(Inflow)

June 30, of Resources
2024 $ 7,280
2025 (5,742)
2026 (6,445)
2027 3,271
2028 -
Thereatter -
Total $ (1,636)
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Sensitivity for the District’s Proportionate Share of the Net RHIA OPEB Asset to Changes in
Discount Rate.

The following presents the District's proportionate share of the net OPEB asset calculated using the
discount rate of 6.90 percent, as well as what the District’s proportionate share of the net RHIA OPEB asset
would be if it were calculated using a discount rate that is 1-percentage point lower (5.90 percent) or 1-
percentage point higher (7.90 percent) than the current rate:

Current
1% Decrease Discount Rate 1% Increase
(5.90%) (6.90%) (7.90%)

Defined Benefit OPEB Liability/(Asset) $ (120,705) $ (133,926) $ (145,260)

The RHIA OPEB is unaffected by healthcare cost trends due to the benefit being limited to $60 monthly
payments toward Medicare companion insurance premiums.

Changes in Assumptions

The changes in assumptions used for RHIA are identical to the changes in assumptions related to the
OPERS plan disclosed in Note 6 Pension and Retirement Plans.

Single-Employer Defined Benefit Health Care Plan

Plan Description. The District operates a single-employer retiree benefit plan through the Oregon
Educators Benefit Board that provides post-employment health, dental vision and life insurance benefits to
eligible employees and their spouses. The District is required by Oregon Revised Statutes 243.303 to
provide retirees and their dependents with group health insurance from the date of retirement to age 65 at
the same rate provided to current employees. Premiums for retirees are tiered and based upon the premium
rates available to active employees. The retiree is responsible for any portion of the premiums not paid by
the Employer. In some cases, the premium itself for retirees, does not represent the full cost of medical
coverage (as retirees can be expected to generate higher medical claims and therefore higher premiums
than the active population). Providing the same rate to retirees as provided to current employees, raises
the medical premium rates for the entire employee group. This additional cost is called the “implicit subsidy”
and is required to be valued under GASB 75.

Funding Policy. When the District has retirees participating in their health insurance plan, it will, when
applicable, collect insurance premiums from all retirees each month and deposit them. The District will then
pay healthcare insurance premiums for all retirees at the applicable rate for each family classification.

The District did not obtain an actuarial valuation for the year ended June 30, 2023 for the single-employer
plan.
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LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2023

The interfund balances between the General Fund and Special Revenue Fund represent payments made
by the general fund on behalf of the special revenue funds in relation to grant programs. All balances are
expected to be repaid within one year.

Interfund balances at June 30, 2023 consisted of the following individual fund receivables and payables:

Due From Due To
Other Funds Other Funds
General Fund $ 652,318 $ -
Special Revenue Fund - (652,318)

$ 652,318 $  (652,318)

Interfund transfers for the year ended June 30, 2023 were as follows:

Transfers In Transfers Out
General Fund $ - $ (476,868)
Special Revenue Fund 476,868 -
Total Transfers $ 476,868 $ (476,868)

Interfund transfers made from the General Fund to the Special Revenue Fund were to support various
District program funding and initiatives including food service, student wellness and athletics.

Note 9: Conti Liabilities:

Amounts received or receivable from grantor agencies are subject to review and adjustment by grantor
agencies, principally the federal government. Any disallowed claims, including amounts already collected,
may constitute a liability of the applicable funds. The amount, if any, of expenditures which may be
disallowed by the grantor cannot be determined at this time although the District expects such amount, if
any, to be immaterial. The District is not currently named as a defendant in any pending or threatened
litigation.

To reduce the risk of loss from liability, fire, theft, accident, medical costs, and error and omissions, the
District maintains various commercial insurance policies.

The District came under the State Unemployment Act as of July 1, 1974. The District has elected to pay
State Unemployment insurance to the State to pay for any claims paid to former employees. Any
reimbursements are paid by the fund incurring the liability to the Employment Division of the State of
Oregon. The estimated liability for unpaid claims is calculated as the present value of expected but unpaid
claims based on historical experience and going concern assessments. The District’s estimated liability for
unpaid unemployment claims is immaterial. Therefore, no liability amount appears on the District’'s
statement of net position or balance sheet.

There have been no significant reductions in coverage from the prior years and settlements have not
exceeded insurance coverage in the past three years.
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
GENERAL FUND
YEAR ENDED JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
REVENUES:
Local sources
Property taxes $ 3,086,000 $ 2,472,500 $ 2,487,029 $ 14,529
Charges for senices 190,000 190,000 167,948 (22,052)
Interest on investments 15,000 15,000 64,436 49,436
Miscellaneous 328,250 346,400 116,964 (229,436)
Intermediate sources
Intergovernmental 308,750 315,250 358,967 43,717
State sources
Basic school support 6,457,384 6,487,362 7,053,243 565,881
Intergovernmental 82,000 82,000 178,623 96,623
Federal sources
Intergovernmental 451,010 426,207 426,161 (46)
TOTAL REVENUES 10,918,394 10,334,719 10,853,371 518,652
EXPENDITURES:
Current
Instruction 6,438,256 5,500,784 6,006,252 (505,468)
Support senices 4,531,811 4,973,631 5,114,763 (141,132)
Debt senice 100 - - -
Contingency 180,873 - - -
TOTAL EXPENDITURES 11,151,040 10,474,415 11,121,015 (646,600)
Excess (Deficiency) of
Revenues Over Expenditures (232,646) (139,696) (267,644) (127,948)
OTHER FINANCING SOURCES (USES):
Lease issuance - 83,441 - (83,441)
Transfers in - 7,500 - (7,500)
Transfers out (716,936) (758,751) (482,868) 275,883
TOTAL OTHER FINANCING SOURCES (USES) (716,936) (667,810) (482,868) 184,942
NET CHANGE IN FUND BALANCE (949,582) (807,506) (750,512) 56,994
FUND BALANCE, JULY 1, 2022, as restated 1,449,582 960,601 1,414,383 453,782
FUND BALANCE, JUNE 30, 2023 $ 500,000 $ 153,095 $ 663,871 $ 510,776

97 35



LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
SPECIAL REVENUE FUND
YEAR ENDED JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
REVENUES:
Local sources
Local grant $ 1,000 $ 1,000 $ 11,875 $ 10,875
Charges for senices 57,910 57,910 145,648 87,738
Donations 9,500 153,878 277,335 123,457
Interest on investments 250 250 3,681 3,431
Miscellaneous 21,000 21,000 72,574 51,574
Intermediate sources
Intergovernmental 327,632 384,180 229,286 (154,894)
State sources
Intergovernmental 1,298,644 1,562,835 1,654,397 91,562
Federal sources
Intergovernmental 1,474,054 1,787,690 1,451,764 (335,926)
TOTAL REVENUES 3,189,990 3,968,743 3,846,560 (122,183)
EXPENDITURES:
Current
Instruction 2,300,826 2,459,649 2,448,356 11,293
Support senices 390,236 914,208 870,170 44,038
Enterprise and community senvices 1,082,205 930,993 900,837 30,156
Contingency 33,371 381,528 - 381,528
TOTAL EXPENDITURES 3,806,638 4,686,378 4,219,363 467,015
Excess (Deficiency) of
Revenues Over Expenditures (616,648) (717,635) (372,803) 344,832
OTHER FINANCING SOURCES (USES):
Transfers in 645,926 922,297 476,868 (445,429)
Transfers out (299,790) (194,704) - 194,704
TOTAL OTHER FINANCING SOURCES (USES) 346,136 727,593 476,868 (250,725)
NET CHANGE IN FUND BALANCE (270,512) 9,958 104,065 94,107
FUND BALANCE, JULY 1, 2022, 270,512 (9,958) 346,494 356,452
FUND BALANCE, JUNE 30, 2023 $ - $ - $ 450,559 $ 450,559
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF DISTRICT PROPORTIONATE SHARE OF THE NET PENSION ASSET/(LIABILITY)

AND DISTRICT SCHEDULE OF CONTRIBUTIONS (OPERS)

LAST 10 FISCAL YEARS ENDING JUNE 30

Lake County School District No. 7 Proportionate Share of Net Pension Asset/(Liability) at the measurement date

District proportion of the net pension asset/(liability)
District's proportion of the net pension asset/(liability)
District's covered-employee payroll

District's proportionate share of the net pension asset/(liability)
as a percentage of its covered-employee payroll

Plan fiduciary net position as a percentage of the total
pension liability

District proportion of the net pension asset/(liability)

2023

2022

2021

2020

2019

$
$

0.02238445%
(3,427,508)

4,625,690

74.10%

84.50%

2018

$ (6,160,717)
$ 4,424,532
139.24%
87.60%

2017

0.05148312%

0.04910086%

$ (10,715,497)

$ 4,768,927

224.69%

75.79%

2016

0.05378128%
$ (9,302,873)

$ 4,359,750

213.38%

80.23%

2015

0.05432622%
$  (8,229,707)

$ 4,071,306

202.14%

81.81%

2014

0.05830995%

0.05148312%

0.04910086%

0.07106267%

0.07215241%

District's proportion of the net pension asset/(liability) $ (7,860,203) $ (9,591,595) $ (4,142,603) $ 1,610,788 $ (673,613)
District's covered-employee payroll $ 4,053,272 $ 3,884,293 $ 3,665,842 $ 3,397,895 $ 3,397,895
District's proportionate share of the net pension asset/(liability)
as a percentage of its covered-employee payroll 193.92% 246.93% 113.01% 47.41% 19.82%
Plan fiduciary net position as a percentage of the total
pension liability 83.12% 80.53% 91.88% 103.59% 91.97%
Lake County School District No. 7 Contributions
2023 2022 2021 2020 2019
Contractually required contributions $ 1,571,168 $ 1,465,635 $ 1,587,521 $ 1,307,172 $ 1,306,802
Contribution in relation to the contractually required (1,571,168) (1,465,635) (1,587,521) (1,307,172) (1,306,802)
Contributions deficiency (excess) $ -8 -3 - 5 - 3 -
District's covered - employee payroll $ 4967629 $ 4625690 $ 4424532 $ 4,768,927 $ 4,359,750
Contributions as a percentage of covered-employee payroll 31.63% 31.68% 35.88% 27.41% 29.97%
2018 2017 2016 2015 2014
Contractually required contributions $ 963,266 $ 785,133 $ 799,772 $ 733,439 $ 764,158
Contribution in relation to the contractually required (963,266) (785,133) (799,772) (733,439) (764,158)
Contributions deficiency (excess) $ -3 -3 -8 - $ -
District's covered - employee payroll $ 4,071,306 $ 4,053272 $ 3,884,293 $ 3665842 $ 3,397,895
Contributions as a percentage of covered-employee payroll 23.66% 19.37% 20.59% 20.01% 22.49%

See Note 6 in the footnotes for changes in assumptions and methods
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LAKE COUNTY SCHOOL DISTRICT NO. 7

SCHEDULE OF DISTRICT PROPORTIONATE SHARE OF THE NET OPEB ASSET/(LIABILITY)
AND DISTRICT SCHEDULE OF CONTRIBUTIONS (RHIA)
LAST 10 FISCAL YEARS ENDING JUNE 30 (For Years Information is Available)

Lake County School District No. 7 Proportionate Share of Net OPEB - RHIA Asset/(Liability) at the measurement date

2023

2022

2021

District proportion of the net OPEB asset/(liability) 0.03769008%

District's proportion of the net OPEB asset/(liability) $ 133,926

District's covered-employee payroll $ 4,625,690

District's proportionate share of the net OPEB asset/(liability)

as a percentage of its covered-employee payroll 2.90%

Plan fiduciary net position as a percentage of the total

OPEB liability 194.60%
2020

0.03862749%

$ 132,647
$ 4,424,532
3.00%
183.90%

2019

0.06673901%

$ 135,988
$ 4,768,927
2.85%
150.10%

2018

District proportion of the net OPEB asset/(liability) 0.04019851%

0.04043730%

0.03973812%

District's proportion of the net OPEB asset/(liability) $ 77,378 $ 45,139 $ 16,584
District's covered-employee payroll $ 4,359,750 $ 4,071,306 $ 4,071,306
District's proportionate share of the net OPEB asset/(liability)
as a percentage of its covered-employee payroll 1.77% 1.11% 0.41%
Plan fiduciary net position as a percentage of the total
OPERB liability 144.37% 123.99% 108.88%
Lake County School District No. 7 Contributions

2023 2022 2021
Contractually required contributions $ 842 $ 929 $ 1,034
Contribution in relation to the contractually required (842) (929) (1,034)
Contributions deficiency (excess) $ - $ - $ -
District's covered - employee payroll $ 4,967,629 $ 4,625,690 $ 4,424,532
Contributions as a percentage of covered-employee payroll 0.02% 0.02% 0.02%

2020 2019 2018
Contractually required contributions $ 4,765 $ 19,923 $ 19,580
Contribution in relation to the contractually required (4,765) (19,923) (19,010)
Contributions deficiency (excess) $ -3 - $ -
District's covered - employee payroll $ 4,768,927 $ 4,359,750 $ 4,071,306
Contributions as a percentage of covered-employee payroll 0.10% 0.46% 0.48%

See Note 7 in the footnotes for changes in assumptions and methods

Other Information:

This schedule is presented to illustrate required supplementary information for a 10-year period. The District adopted GASB 75 during

fiscal 2018, as a result, only six years of information is presented.

100



~

| SUPPLEMENTARY INFORMATION

/

101



LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCE - BUDGET AND ACTUAL
DEBT SERVICE FUND
YEAR ENDED JUNE 30, 2023

REVENUES:

Local sources
Pension obligation bonds (internal fee)
Interest on investments

Intermediate sources
Intergovernmental

State sources
Basic School Support

TOTAL REVENUES
EXPENDITURES:

Debt senice
Contingency

TOTAL EXPENDITURES

NET CHANGE IN FUND BALANCE
FUND BALANCE, JULY 1, 2022, as restated
FUND BALANCE, JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
850,000 $ 972,200 1,022,365 $ 50,165
- - 4,700 4,700
872,336 944,383 - (944,383)
571,388 519,100 - (519,100)
2,293,724 2,435,683 1,027,065 (1,408,618)
571,388 792,776 571,437 221,339
1,722,336 1,642,907 - 1,642,907
2,293,724 2,435,683 571,437 1,864,246
- - 455,628 455,628
- - 487,433 487,433
-3 - 943,061 $ 943,061
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
CAPITAL PROJECTS FUND
YEAR ENDED JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
REVENUES:
Local sources
Charges for senices $ 8,000 $ 8,100 $ 11,150 $ 3,050
Miscellaneous 22,000 22,000 - (22,000)
State sources
Intergovernmental 45,210 60,484 19,575 (40,909)
Federal sources
Intergovernmental 50,000 50,000 - (50,000)
TOTAL REVENUES 125,210 140,584 30,725 (109,859)
EXPENDITURES:
Current
Support senices 455,150 356,187 35,793 320,394
Facilities acquisition and construction 148,630 138,088 6,430 131,658
TOTAL EXPENDITURES 603,780 494,275 42,223 452,052
Excess (Deficiency) of
Revenues Over Expenditures (478,570) (353,691) (11,498) 342,193
OTHER FINANCING SOURCES (USES):
Transfers in 355,323 195,408 - (195,408)
Transfers out - (7,500) - 7,500
TOTAL OTHER FINANCING SOURCES (USES) 355,323 187,908 - (187,908)
NET CHANGE IN FUND BALANCE (123,247) (165,783) (11,498) 154,285
FUND BALANCE, JULY 1, 2022 123,247 165,783 165,782 (1)
FUND BALANCE, JUNE 30, 2023 $ - $ - $ 154,284 $ 154,284
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
PROPRIETARY FUND
YEAR ENDED JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
REVENUES:
Local sources
Miscellaneous $ 53,150 $ 35,000 $ 34,540 §$ (460)
TOTAL REVENUES 53,150 35,000 34,540 (460)
EXPENDITURES:
Current
Support senvices 97,177 72,719 40,143 32,576
TOTAL EXPENDITURES 97,177 72,719 40,143 32,576
Excess (Deficiency) of
Revenues Over Expenditures (44,027) (37,719) (5,603) 32,116
OTHER FINANCING SOURCES (USES):
Transfers in 15,477 6,000 6,000 -
TOTAL OTHER FINANCING SOURCES (USES) 15,477 6,000 6,000 -
NET CHANGE IN FUND BALANCE (28,550) (31,719) 397 32,116
FUND BALANCE, JULY 1, 2022, as restated 28,550 31,719 31,719 -
FUND BALANCE, JUNE 30, 2023 $ - 9% - $ 32,116 $ 32,116
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL
FIDUCIARY FUND
YEAR ENDED JUNE 30, 2023

Variance with

Final Budget
Budget Positive
Adopted Final Actual (Negative)
REVENUES:
Local sources
Donations $ -3 1,376 $ 1,376 $ -
TOTAL REVENUES - 1,376 1,376 -
EXPENDITURES:
Current
Instruction $ 48512 $ 47,388 $ 6,658 $ 40,730
Support senices - 2,500 2,250 250
Facilities acquisition and construction 6,806 6,806 - 6,806
TOTAL EXPENDITURES 55,318 56,694 8,908 47,786
Excess (Deficiency) of
Revenues Over Expenditures (55,318) (55,318) (7,532) 47,786
NET CHANGE IN FUND BALANCE (55,318) (55,318) (7,532) 47,786
FUND BALANCE, JULY 1, 2022 55,318 55,318 55,318 -
FUND BALANCE, JUNE 30, 2023 $ - 3 - $ 47,786  $ 47,786
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LAKE COUNTY SCHOOL DISTRICT NO. 7
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGETARY BASIS
GENERAL FUND AND PROPRIETARY FUND
YEAR ENDED JUNE 30, 2023

General Proprietary
Fund Fund Total
REVENUES
Property taxes $ 2,487,029 $ - $ 2,487,029
Basic school support 7,053,243 - 7,053,243
Intergovernmental 963,751 - 963,751
Charges for senices 167,948 - 167,948
Interest on investments 64,436 - 64,436
Miscellaneous 116,964 34,540 151,504
TOTAL REVENUES 10,853,371 34,540 10,887,911
EXPENDITURES
Current
Instruction 6,006,252 - 6,006,252
Support senices 5,114,763 40,143 5,154,906
TOTAL EXPENDITURES 11,121,015 40,143 11,161,158
Excess (Deficiency) of
Revenues Over Expenditures (267,644) (5,603) (273,247)
OTHER FINANCING SOURCES (USES):
Transfers in - 6,000 6,000
Transfers out (482,868) - (482,868)
TOTAL OTHER FINANCING SOURCES (482,868) 6,000 (476,868)
NET CHANGE IN FUND BALANCE (750,512) 397 (750,115)
FUND BALANCE, July 1, 2022, as restated 1,414,383 31,719 1,446,102
FUND BALANCE, June 30, 2023 $ 663,871 $ 32,116 $ 695,987
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LAKE COUNTY SCHOOL DISTRICT NO. 7
2022-23 DISTRICT AUDIT REVENUE SUMMARY
Year Ended June 30, 2023

Revenue from Local Sources Totals Fund 100 | Fund 200 [ Fund 300 | Fund 400 | Fund 500 [ Fund 600 | Fund 700
1110 Ad Valorem Taxes Levied by District 2,472,395 | 2,472,395 - - - - - -
1120 Local Option Ad Valorem Taxes Levied by District - - - - - - - -
1130 Construction Excise Tax - - - - - - - _
1190 Penalties and Interest on Taxes 14,634 14,634 - - - - - -
1200 Revenue from Local Governmental Units Other Than Districts 11,875 - 11,875 - - - - -
1311 Regular Day School Tuition - From Individuals - - - - - - - -
1312 Regular Day School Tuition - Other Dist Within State 64,835 64,835 - - - - - -
1313 Regular Day School Tuition - Other Districts Outside 95,178 95,178 - - - - - -
1320 Adult/Continuing Education Tuition - - - - - - - -
1330 Summer School Tuition - - - - - - - _
1411 Transportation Fees - From Individuals - - - - B - - _
1412 Transportation Fees - Other Dist Within State - - - - - - - -
1413 Transportation Fees - Other Districts Outside - - - - - - - -
1420 Summer School Transportation Fees - - - - - - - -
1500 Earnings on Investments 72,817 64,436 3,681 4,700 - - - -
1600 Food Senice 50,770 - 50,770 - - - - -
1610 Daily Sales - Reimbursable Programs - - - - - - - -
1630 Special Functions - - - - - - - _
1700 Extracurricular Activities 367,228 7,935 359,293 - - - - -
1800 Community Senices Activities - - - - - - - -
1910 Rentals 22,363 - 11,213 - 11,150 - - -
1920 Contributions and Donations From Private Sources 2,823 - 1,447 - - - - 1,376
1930 Rental or Lease Payments From Private Contractors - - - - - - - -
1940 Senvices Provided Other Local Education Agencies - - - - - - - -
1950 Textbook Sales and Rentals - - - - - - - _
1960 Recovery of Prior Years' Expenditure 3,564 3,564 - - - - - -
1970 Senices Provided Other Funds 1,022,625 - 260 | 1,022,365 - - - -
1980 Fees Charged to Grants - - - - - - - -
1990 Miscellaneous 220,514 113,400 72,574 - - - 34,540 -
Total Revenue from Local Sources| 4,421,621 | 2,836,377 511,113 | 1,027,065 11,150 - 34,540 1,376
Revenue from Intermediate Sources Total Fund 100 | Fund 200 [ Fund 300 | Fund 400 | Fund 500 [ Fund 600 | Fund 700
2101 County School Funds - - - - B - - B
2102 General ESD Revenue 358,967 358,967 - - - - - -
2103 Excess ESD Local Revenue - - - - - - - _
2105 Natural Gas, Oil, and Mineral Receipts - - - - - - - R
2110 Intermediate "I" Tax - - - - - - - -
2199 Other Intermediate Sources - - - - - - - _
2200 Restricted Revenue 229,286 - 229,286 - - - - -
2800 Revenue in Lieu of Taxes - - - - - - - -
2900 Revenue for/on Behalf of the District - - - - - - - -
Total Revenue from Intermediate S 588,253 358,967 229,286 - - - - -
Revenue from State Sources Total Fund 100 | Fund 200 | Fund 300 | Fund 400 | Fund 500 | Fund 600 | Fund 700
3101 State School Fund - General Support 7,053,243 | 7,053,243 - - - - - -
3102 State School Fund - School Lunch Match - - - - - - - _
3103 Common School Fund 90,396 90,396 - - - - - -
3104 State Managed County Timber - - - - - - - -
3106 State School Fund - Accrual - - - - - - - _
3199 Other Unrestricted Grants-in-Aid 52,020 52,020 - - - - - R
3204 Driver Education - - - - - - - -
3222 State School Fund (SSF) Transportation Equipment - - - - - - - -
3299 Other Restricted Grants-in-Aid 1,710,179 36,207 | 1,654,397 - 19,575 - - -
3800 Revenue in Lieu of Taxes - - - - - - - _
3900 Revenue for/on Behalf of the District - - - - - - - -
Total Revenue from State Sources| 8,905,838 | 7,231,866 | 1,654,397 - 19,575 - - -
Revenue from Federal Sources Total Fund 100 | Fund 200 | Fund 300 | Fund 400 | Fund 500 | Fund 600 | Fund 700
4100 Unrestricted Revenue Direct From the Federal Government - - - - - - - -
4200 Unrestricted Revenue From the Federal Government Through the State - - - - - - - B
4201 Transportation Fees for Foster Children - - - - B - - _
4202 Medicaid Reimbursement for Eligible K-12 Expenses (Ages 5-21) - - - - - - - -
4300 Restricted Revenue From the Federal Government - - - - - - - -
4500 Restricted Revenue From the Federal Government Through the State 1,496,961 45,197 1,451,764 - - - - -
4501 Medicaid Reimbursement for Eligible Early Intervention (El) Senices (Ages Birth to 3) - - - - - - - -
4502 Medicaid Reimbursement for Eligible Early Childhood Special Education (ECSE) Senvices (Ages 3-5) - - - - - - - -
4700 Grants-In-Aid From the Federal Government Through Other Intermediate Agencies - - - - - - - -
4801 Federal Forest Fees 380,964 380,964 - - - - - R
4802 Impact Aid to School Districts for Operation (PL 874) - - - - - - - -
4803 Coos Bay Wagon Road Funds - - - - - - - B
4899 Other Revenue in Lieu of Taxes - - - - - - - _
4900 Revenue for/on Behalf of the District - - - - - - - -
Total Revenue from Federal Sources| 1,877,925 426,161 1,451,764 - - - - -
Revenue from Other Sources Total Fund 100 | Fund 200 | Fund 300 | Fund 400 | Fund 500 | Fund 600 | Fund 700
5100 Long Term Debt Financing Sources - - - - - - - -
5200 Interfund Transfers 482,868 - 476,868 - - - 6,000 -
5300 Sale of or Compensation for Loss of Fixed Assets - - - - - - - _
5400 Resources - Beginning Fund Balance 2,501,129 1,414,383 346,494 487,433 165,782 - 31,719 55,318
Total Revenue from Other Sources| 2,983,997 | 1,414,383 823,362 487,433 165,782 - 37,719 55,318

Grand Total| 18,777,633 | 12,267,754 | 4,669.922 | 1514498 | 196,507 ! -1 72,259 | 56,694 |
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LAKE COUNTY SCHOOL DISTRICT NO. 7
2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY
Year Ended June 30, 2023

Fund: 100 General Fund [

Instruction Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
1100 Regular Programs - - - - - - - -
1111 Elementary, K-5 or K-6 2,318,460 | 1,172,842 957,180 18,295 169,904 - 239 -
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs 558,990 299,769 218,625 4,882 26,155 - 9,559 -
1122 Middle/Junior High School Extracurricular 41,377 26,199 8,961 5,123 890 - 204 -
1131 High School Programs 1,633,696 855,743 685,006 7,106 84,367 103 1,370 -
1132 High School Extracurricular 313,260 133,779 36,996 84,758 46,061 11,666 -
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted - - - - - - - -
1220 Restrictive Programs for Students with Disabilities 268,276 84,669 96,490 78,896 8,071 150 -
1226 Home Instruction - - - - - - - -
1250 Less Restrictive Programs for Students with Disabilities 557,499 264,841 288,467 609 3,583 - - -
1260 Treatment and Habilitation - - - - - - - -
1271 Remediation - - - - - - - _
1272 Title | - - - - - - - -
1280 Alternative Education 7,815 1,058 1,260 5,496 - - - -
1288 Charter Schools - - - - - - - -
1291 English Second Language Programs 306,878 157,671 146,857 530 1,821 - - -
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - -
1299 Other Programs - - - - - - - -
1300 Adult/Continuing Education Programs - - - - - - - R
1400 Summer School Programs - - - - - - - -
Total Instruction Expenditures| 6,006,252 | 2,996,571 2,439,843 205,695 340,852 103 23,187 -
Support Services Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
2110 Attendance and Social Work Senices - - - - - - - -
2120 Guidance Senvices 139,008 75,032 57,570 1,027 5,061 - 317 -
2130 Health Senices - - - - - - - -
2140 Psychological Senices - - - - - - - N
2150 Speech Pathology and Audiology Senices - - - - - - - B
2160 Other Student Treatment Senices - - - - - - - N
2190 Senice Direction, Student Support Senices 160,321 96,200 60,883 2,538 55 - 645 -
2210 Improvement of Instruction Senices 29,062 - - 29,062 - - - -
2220 Educational Media Senices 76,381 23,692 37,034 15,654 - - - -
2230 Assessment & Testing 124,259 67,828 55,565 252 445 - 170 -
2240 Instructional Staff Development 3,999 - - 3,999 - - - -
2310 Board of Education Senices 35,911 - - 26,098 3,245 - 6,568 -
2320 Executive Administration Senices 402,581 226,697 145,997 12,277 10,926 - 6,685 -
2410 Office of the Principal Senices 1,038,501 583,925 431,576 8,979 10,784 - 3,236 -
2490 Other Support Senices - School Administration - - - - - - - -
2510 Direction of Business Support Senices 489,120 101,938 56,821 170,161 11,542 - 148,658 -
2520 Fiscal Senices 120,316 42,563 77,753 - - - -
2540 Operation and Maintenance of Plant Senices 1,447,506 530,500 401,130 403,747 111,324 - 805 -
2542 Care & Upkeep of Building Senvices - - - - - - - -
2543 Care & Upkeep of Grounds Senvices - - - - - - - B
2545 Vehicle Purc./ Maint. Not Bus - - - - - - - -
2546 Security Senices - - - - - - - B
2549 Other Operations & Maint of Plant Senices - - - - - - - -
2550 Student Transportation Senices 651,396 224,539 232,745 81,004 91,877 - 21,231 -
2570 Internal Senices 70,528 - - 57,231 13,297 - - -
2610 Direction of Central Support Senices - - - - - - - -
2620 Planning, Research, Development, Evaluation Senices, Gra - - - - - - - B
2630 Information Senices - - - - - - - -
2640 Staff Senvices 8,440 - - 3,565 4,875 - - -
2660 Technology Senices 317,435 95,345 63,688 52,072 105,880 - 450 -
2670 Records Management Senices - - - - - - - N
2680 Interpretation and Translation Senices - - - - - - - -
2690 Other Support Senices - Central - - - - - - - B
2700 Supplemental Retirement Program - - - - - - - B
Total Support Services Expenditures| 5,114,763 2,068,261 1,620,763 867,664 369,311 - 188,765 -
Enterprise and Community Services Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 [ Object 500 | Object 600 | Object 700
3100 Food Senices - - - - - - - -
3200 Other Enterprise Senices - - - - - - - -
3300 Community Senices - - - - - - - N
3500 Custody and Care of Children Senices - - - - - - - B
Total Enterprise and Community Services Expenditures - - - - - - - N
Facilities Acquisition and Construction Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
4110 Senvice Area Direction - - - - - - - -
4120 Site Acquisition and Development Senices - - - - - - - N
4150 Building Acquisition, Construction, and Improvement Senvice - - - - - - - -
4180 Other Capital Items - - - - - - - B
4190 Other Facilities Construction Senices - - - - - - - _
Total Facilities Acquisition and Construction Expenditures| - - - - - - - -
Other Uses Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
5100 Debt Senvice - - - - - - - -
5200 Transfers of Funds 482,868 - - - - - - 482,868
5300 Apportionment of Funds by ESD - - - - - - - B
5400 PERS UAL Bond Lump Sum - - - - - - - -
Total Other Uses Expenditures| 482,868 - - - - - - 482,868
Grand Total| 11,603,883 | 5,064,832 | 4,060,606 | 1,073,359 | 710,163 | 103] 211,952 | 482,868 |
109

45



LAKE COUNTY SCHOOL DISTRICT NO. 7
2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY
Year Ended June 30, 2023

Fund: 200 Special Revenue Funds E

Instruction Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
1100 Regular Programs - - - - - - - -
1111 Elementary, K-5 or K-6 528,640 310,816 217,308 516 - - - -
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs - - - - - - - -
1122 Middle/Junior High School Extracurricular 41,713 26,199 8,940 5,480 890 - 204 -
1131 High School Programs 558,736 65,423 37,885 105,480 91,642 258,305 - -
1132 High School Extracurricular 530,601 133,779 36,563 91,460 255,612 - 13,187 -
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted 14,599 326 127 4,528 9,618 - - -
1220 Restrictive Programs for Students with Disabilities - - - - - - - -
1250 Less Restrictive Programs for Students with Disabilities 198,835 99,228 92,588 7,018 - - - -
1260 Treatment and Habilitation - - - - - - - _
1271 Remediation - - - - - - - -
1272 Title | 245,947 111,643 114,163 3,049 17,091 - - -
1280 Alternative Education 325,832 200,185 96,638 1,045 27,965 - - -
1288 Charter Schools - - - - - - - B
1291 English Second Language Programs 3,454 312 117 227 2,798 - - -
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - B
1299 Other Programs - - - - - - - N
1300 Adult/Continuing Education Programs - - - - - - - -
1400 Summer School Programs - - - - - - - -
Total Instruction Expenditures| 2,448,356 947,911 604,330 218,803 405,616 258,305 13,391 -

_Support Services Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 [ Object 700
2110 Attendance and Social Work Senices 154,478 89,507 61,565 893 608 - 1,904 -
2120 Guidance Senices - - - - - - - _
2130 Health Senices - - - - - - - _
2140 Psychological Senices - - - - - - - R
2150 Speech Pathology and Audiology Senices - - - - - - - N
2160 Other Student Treatment Senices - - - - - - - -
2190 Seniice Direction, Student Support Senices - - - - - - - -
2210 Improvement of Instruction Senvices 31,769 - 21,891 9,878 - - - -
2220 Educational Media Senices - - - - - - - -
2230 Assessment & Testing - - - - - - - -
2240 Instructional Staff Development - - - - - - - -
2310 Board of Education Senices 1,305 950 355 - - - - -
2320 Executive Administration Senices - - - - - - - _
2410 Office of the Principal Senices - - - - - - - -
2490 Other Support Senvices - School Administration - - - - - - - -
2510 Direction of Business Support Senices - - - - - - - B
2520 Fiscal Senices 943 700 243 - - - - -
2540 Operation and Maintenance of Plant Senices 249,991 1,400 537 - - 248,054 - -
2542 Care & Upkeep of Building Senices - - - - - - - -
2546 Non-Consumable Supplies - - - - - - - -
2549 Other Operation & Maintenance 49,277 - - 49,277 - - - -
2550 Student Transportation Senices 311,306 3,600 1,518 1,000 - 305,188 - -
2570 Internal Senices - - - - - - - B
2610 Direction of Central Support Senvices - - - - - - - N
2620 Planning, Research, Development, Evaluation Senices, Grant Writing and Statistical Senices - - - - - - - -
2630 Information Senices 2,851 - - 2,851 - - - -
2640 Staff Senvices 68,250 22,000 8,588 36,872 790 - - -
2660 Technology Senices - - - - - - - -
Total Support Services Expenditures| 870,170 118,157 94,698 100,772 1,398 553,242 1,904 -

Enterprise and C ity Services Expenditures Totals Object 100 | Object 200 [ Object 300 | Object 400 | Object 500 | Object 600 | Object 700
3100 Food Senices 900,837 255,948 247,592 - 393,380 - 3,917 -
3200 Other Enterprise Senices - - - - - - - B
3300 Community Senices - - - - - - - -
Total Enterprise and Community Services Expenditures| 900,837 255,948 247,592 - 393,380 - 3,917 -

Facilities Acquisition and Construction Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 [ Object 700
4110 Senice Area Direction - - - - - - - _
4120 Site Acquisition and Development Senices - - - - - - - R
4150 Building Acquisition, Construction, and Improvement Senvices - - - - - - - R
4180 Other Capital ltems - - - - - - - N
4190 Other Facilities Construction Senices - - - - - - - B
Total Facilities Acquisition and Construction Expenditures| - - - - - - - -

Other Uses Expenditures Totals Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600] Object 700
5100 Debt Senvice - - - - - - - B
5200 Transfers of Funds - - - - - - - B
5300 Apportionment of Funds by ESD - - - - - - - R
5400 PERS UAL Bond Lump Sum - - - - - - - R
Total Other Uses Expendituresj - - - - - - - -
Grand Total] _ 4,219.363]  1,322.016] 946,620 ] 319,575 800,394 | 811,547 ] 19,212 ] N
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LAKE COUNTY SCHOOL DISTRICT NO. 7

2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY

Year Ended June 30, 2023

Fund: 300 Debt Service Funds [

Instruction Expenditures Totals |Object 100 | Object 200 | Object 300| Object 400 | Object 500 | Object 600| Object 700
1111 Elementary, K-5 or K-6 - - - - - R - R
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs - - - - - - - -
1122 Middle/Junior High School Extracurricular - - - - - - - -
1131 High School Programs - - - - - - - -
1132 High School Extracurricular - - - - - - - -
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted - - - - - - - _
1220 Restrictive Programs for Students with Disabilities - - - - - - - -
1250 Less Restrictive Programs for Students with Disabilities - - - - - - - -
1260 Treatment and Habilitation - - - - - - - -
1271 Remediation - - - - - - - -
1272 Title | - - - - - - - -
1280 Alternative Education - - - - - - - -
1291 English Second Language Programs - - - - - - - -
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - -
1299 Other Programs - - - - - - - _
1300 Adult/Continuing Education Programs - - - - - - - B
1400 Summer School Programs - - - - - - - B
Total Instruction Expenditures| - - - - - - - -

Support Services Expenditures Totals [Object 100|Object 200 | Object 300 Object 400 | Object 500 | Object 600 | Object 700
2110 Attendance and Social Work Senices - - - - - - - R
2120 Guidance Senices - - - - - - - B
2130 Health Senvices - - - - - - - B
2140 Psychological Senices - - - - - - - _
2150 Speech Pathology and Audiology Senices - - - - - - - -
2160 Other Student Treatment Senices - - - - - - - -
2190 Senvice Direction, Student Support Senvices - - - - - - - -
2210 Improvement of Instruction Senices - - - - - - - -
2220 Educational Media Senvices - - - - - - - -
2230 Assessment & Testing - - - - - - - N
2240 Instructional Staff Development - - - - - - - -
2310 Board of Education Senices - - - - - - - -
2320 Executive Administration Senices - - - - - - - -
2410 Office of the Principal Senices - - - - - - - -
2490 Other Support Senices - School Administration - - - - - - - _
2510 Direction of Business Support Senices - - - - - - - B
2520 Fiscal Senices - - - - - - - B
2540 Operation and Maintenance of Plant Senvices - - - - - - - -
2550 Student Transportation Senices - - - - - - - _
2570 Internal Senvices - - - - - - - -
2610 Direction of Central Support Senices - - - - - - - -
2620 Planning, Research, Development, Evaluation Senices, Grant Writing and Statistical - - - - - - - -
2630 Information Senvices - - - - - - - -
2640 Staff Senices - - - - - - - -
2660 Technology Senices - - - - - - - -
2670 Records Management Senices - - - - - - - -
2680 Interpretation and Translation Senices - - - - - - - -
2690 Other Support Senices - Central - - - - - - - -
2700 Supplemental Retirement Program - - - - - - - R
Total Support Services Expenditures| - - - - - - - -

Enterprise and Community Services Expenditures Totals |Object 100 |Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
3100 Food Senices - - - - - - - -
3200 Other Enterprise Senices - - - - - - - -
3300 Community Senices - - - - - - - -
3500 Custody and Care of Children Senices - - - - - - - -
Total Enterprise and Community Services Expenditures| - - - - - - - -

Facilities Acquisition and Construction Expenditures Totals |Object 100 |Object 200 |Object 300 |Object 400 | Object 500 |Object 600 | Object 700
4110 Senvice Area Direction - - - - - - - -
4120 Site Acquisition and Development Senices - - - - - - - -
4150 Building Acquisition, Construction, and Improvement Senices - - - - - - - -
4180 Other Capital ltems - - - - - - - -
4190 Other Facilities Construction Senices - - - - - - - -
Total Facilities Acquisition and Construction Expenditures - - - - - - - -

Other Uses Expenditures Totals |Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
5100 Debt Senice 571,437 - - - - - 571,437 -
5200 Transfers of Funds - - - - - - - -
5300 Apportionment of Funds by ESD - - - - - - - -
5400 PERS UAL Bond Lump Sum - - - - - - - B
Total Other Uses Expenditures| 571,437 - - - - - 571,437 -

Grand Total| 571,437 | - - - - -1 571,437 ] -
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LAKE COUNTY SCHOOL DISTRICT NO. 7
2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY
Year Ended June 30, 2023

Fund: 400 Capital Projects Funds [

Instruction Expenditures Totals |Object 100 | Object 200 | Object 300| Object 400 | Object 500 | Object 600| Object 700
1111 Elementary, K-5 or K-6 - - - - - R - R
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs - - - - - - - -
1122 Middle/Junior High School Extracurricular - - - - - - - -
1131 High School Programs - - - - - - - -
1132 High School Extracurricular - - - - - - - -
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted - - - - - - - _
1220 Restrictive Programs for Students with Disabilities - - - - - - - -
1250 Less Restrictive Programs for Students with Disabilities - - - - - - - -
1260 Treatment and Habilitation - - - - - - - -
1271 Remediation - - - - - - - -
1272 Title | - - - - - - - -
1280 Alternative Education - - - - - - - -
1291 English Second Language Programs - - - - - - - -
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - -
1299 Other Programs - - - - - - - _
1300 Adult/Continuing Education Programs - - - - - - - B
1400 Summer School Programs - - - - - - - B
Total Instruction Expenditures| - - - - - - - -

Support Services Expenditures Totals [Object 100|Object 200 | Object 300 Object 400 | Object 500 | Object 600 | Object 700
2110 Attendance and Social Work Senices - - - - - - - R
2120 Guidance Senices - - - - - - - B
2130 Health Senvices - - - - - - - B
2140 Psychological Senices - - - - - - - _
2150 Speech Pathology and Audiology Senices - - - - - - - -
2160 Other Student Treatment Senices - - - - - - - -
2190 Senvice Direction, Student Support Senvices - - - - - - - -
2210 Improvement of Instruction Senices - - - - - - - -
2220 Educational Media Senvices - - - - - - - -
2230 Assessment & Testing - - - - - - - N
2240 Instructional Staff Development - - - - - - - -
2310 Board of Education Senices - - - - - - - -
2320 Executive Administration Senices - - - - - - - -
2410 Office of the Principal Senices - - - - - - - -
2490 Other Support Senices - School Administration - - - - - - - _
2510 Direction of Business Support Senices 13,541 - - - - 13,541 - -
2520 Fiscal Senices - - - - - - - B
2540 Operation and Maintenance of Plant Senvices 22,253 - - 3,271 - 17,325 1,657 -
2550 Student Transportation Senices - - - - - - - _
2570 Internal Senvices - - - - - - - -
2610 Direction of Central Support Senices - - - - - - - -
2620 Planning, Research, Development, Evaluation Senices, Grant Writing and Statistical - - - - - - - -
2630 Information Senvices - - - - - - - -
2640 Staff Senices - - - - - - - -
2660 Technology Senices - - - - - - - -
2670 Records Management Senices - - - - - - - -
2680 Interpretation and Translation Senices - - - - - - - -
2690 Other Support Senices - Central - - - - - - - -
2700 Supplemental Retirement Program - - - - - - - R
Total Support Services Expenditures| 35,793 - - 3,271 - 30,865 1,657 -

Enterprise and Community Services Expenditures Totals |Object 100|Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
3100 Food Senices - - - - - - - -
3200 Other Enterprise Senices - - - - - - - R
3300 Community Senices - - - - - - - -
3500 Custody and Care of Children Senices - - - - - - - -
Total Enterprise and Community Services Expenditures - - - - - - - -

Facilities Acquisition and Construction Expenditures Totals |Object 100 |Object 200 |Object 300 | Object 400 | Object 500 |Object 600 | Object 700
4110 Senice Area Direction - - - - - - - -
4120 Site Acquisition and Development Senices - - - - - - - -
4150 Building Acquisition, Construction, and Improvement Senices 6,430 - - - - 6,430 - -
4180 Other Capital ltems - - - - - - - -
4190 Other Facilities Construction Senices - - - - - - - -
Total Facilities Acquisition and Construction Expenditures| 6,430 - - - - 6,430 - -

Other Uses Expenditures Totals |Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
5100 Debt Senice - - - - - - - -
5200 Transfers of Funds - - - - - - - -
5300 Apportionment of Funds by ESD - - - - - - - -
5400 PERS UAL Bond Lump Sum - - - - - - - B
Total Other Uses Expenditures - - - - - - - -

Grand Total| 42,223 | - N 3,271 | - 37,295 | 1,657 | N
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LAKE COUNTY SCHOOL DISTRICT NO. 7

2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY

Year Ended June 30, 2023

Fund: 600 Internal Service Funds [

Instruction Expenditures Totals |Object 100 | Object 200 | Object 300| Object 400 | Object 500 | Object 600| Object 700
1111 Elementary, K-5 or K-6 - - - - - R - R
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs - - - - - - - -
1122 Middle/Junior High School Extracurricular - - - - - - - -
1131 High School Programs - - - - - - - -
1132 High School Extracurricular - - - - - - - -
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted - - - - - - - _
1220 Restrictive Programs for Students with Disabilities - - - - - - - -
1250 Less Restrictive Programs for Students with Disabilities - - - - - - - -
1260 Treatment and Habilitation - - - - - - - -
1271 Remediation - - - - - - - -
1272 Title | - - - - - - - -
1280 Alternative Education - - - - - - - -
1291 English Second Language Programs - - - - - - - -
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - -
1299 Other Programs - - - - - - - _
1300 Adult/Continuing Education Programs - - - - - - - B
1400 Summer School Programs - - - - - - - B
Total Instruction Expenditures| - - - - - - - -

Support Services Expenditures Totals [Object 100|Object 200 | Object 300 Object 400 | Object 500 | Object 600 | Object 700
2110 Attendance and Social Work Senices - - - - - - - R
2120 Guidance Senices - - - - - - - B
2130 Health Senvices - - - - - - - B
2140 Psychological Senices - - - - - - - _
2150 Speech Pathology and Audiology Senices - - - - - - - -
2160 Other Student Treatment Senices - - - - - - - -
2190 Senvice Direction, Student Support Senvices - - - - - - - -
2210 Improvement of Instruction Senices 6,387 - 6,387 - - - - -
2220 Educational Media Senvices - - - - - - - -
2230 Assessment & Testing - - - - - - - N
2240 Instructional Staff Development - - - - - - - -
2310 Board of Education Senices - - - - - - - -
2320 Executive Administration Senices - - - - - - - -
2410 Office of the Principal Senices - - - - - - - -
2490 Other Support Senices - School Administration - - - - - - - _
2510 Direction of Business Support Senices - - - - - - - B
2520 Fiscal Senices - - - - - - - B
2540 Operation and Maintenance of Plant Senvices - - - - - - - -
2550 Student Transportation Senices - - - - - - - _
2570 Internal Senvices - - - - - - - -
2610 Direction of Central Support Senices - - - - - - - -
2620 Planning, Research, Development, Evaluation Senices, Grant Writing and Statistical - - - - - - - -
2630 Information Senvices - - - - - - - -
2640 Staff Senices 33,756 - 33,756 - - - - -
2660 Technology Senices - - - - - - - -
2670 Records Management Senices - - - - - - - -
2680 Interpretation and Translation Senices - - - - - - - -
2690 Other Support Senices - Central - - - - - - - -
2700 Supplemental Retirement Program - - - - - - - R
Total Support Services Expenditures| 40,143 - 40,143 - - - - -

Enterprise and Community Services Expenditures Totals |Object 100|Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
3100 Food Senices - - - - - - - -
3200 Other Enterprise Senices - - - - - - - R
3300 Community Senices - - - - - - - -
3500 Custody and Care of Children Senices - - - - - - - -
Total Enterprise and Community Services Expenditures| - - - - - - - -

Facilities Acquisition and Construction Expenditures Totals |Object 100 |Object 200 |Object 300 | Object 400 | Object 500 |Object 600 | Object 700
4110 Senice Area Direction - - - - - - - -
4120 Site Acquisition and Development Senices - - - - - - - -
4150 Building Acquisition, Construction, and Improvement Senices - - - - - - - -
4180 Other Capital ltems - - - - - - - -
4190 Other Facilities Construction Senices - - - - - - - -
Total Facilities Acquisition and Construction Expenditures - - - - - - - -

Other Uses Expenditures Totals |Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
5100 Debt Senice - - - - - - - -
5200 Transfers of Funds - - - - - - - -
5300 Apportionment of Funds by ESD - - - - - - - -
5400 PERS UAL Bond Lump Sum - - - - - - - B
Total Other Uses Expenditures - - - - - - - -

Grand Total| 40,143 | -1 401437 - - - -
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LAKE COUNTY SCHOOL DISTRICT NO. 7

2022-23 DISTRICT AUDIT EXPENDITURE SUMMARY

Year Ended June 30, 2023

{Fund: 700 Trust and Agency Funds i

Instruction Expenditures Totals |Object 100 |Object 200| Object 300| Object 400 | Object 500 | Object 600| Object 700
1111 Elementary, K-5 or K-6 6,658 - - - 6,658 - - -
1113 Elementary Extracurricular - - - - - - - -
1121 Middle/Junior High Programs - - - - - - - -
1122 Middle/Junior High School Extracurricular - - - - - - - -
1131 High School Programs - - - - - - - -
1132 High School Extracurricular - - - - - - - B
1140 Pre-Kindergarten Programs - - - - - - - -
1210 Programs for the Talented and Gifted - - - - - - - -
1220 Restrictive Programs for Students with Disabilities - - - - - - - R
1250 Less Restrictive Programs for Students with Disabilities - - - - - - - _
1260 Treatment and Habilitation - - - - - - - -
1271 Remediation - - - - - - - -
1272 Title | - - - - - - - R
1280 Alternative Education - - - - - - - -
1291 English Second Language Programs - - - - - - - _
1292 Teen Parent Program - - - - - - - -
1293 Migrant Education - - - - - - - -
1294 Youth Corrections Education - - - - - - - -
1299 Other Programs - - - - - - - B
1300 Adult/Continuing Education Programs - - - - - - - B
1400 Summer School Programs - - - - - - - -
Total Instruction Expenditures 6,658 - - - 6,658 - - -

Support Services Expenditures Totals |Object 100 |Object 200 | Object 300 | Object 400 [ Object 500 [ Object 600 | Object 700
2110 Attendance and Social Work Senices - - - - - - - -
2120 Guidance Senvices - - - - - - - B
2130 Health Senices - - - - - - - B
2140 Psychological Senices - - - - - - - -
2150 Speech Pathology and Audiology Senices - - - - - - - R
2160 Other Student Treatment Senices - - - - - - - -
2190 Senvice Direction, Student Support Senices - - - - - - - -
2210 Improvement of Instruction Senices - - - - - - - -
2220 Educational Media Senices - - - - - - - -
2230 Assessment & Testing - - - - - - - -
2240 Instructional Staff Development - - - - - - - -
2310 Board of Education Senices - - - - - - - B
2320 Executive Administration Senices 2,250 - - - - - 2,250 -
2410 Office of the Principal Senices - - - - - - - B
2490 Other Support Senices - School Administration - - - - - - - -
2510 Direction of Business Support Senvices - - - - - - - B
2520 Fiscal Senices - - - - - - - B
2540 Operation and Maintenance of Plant Senvices - - - - - - - -
2550 Student Transportation Senices - - - - - - - -
2570 Internal Senvices - - - - - - - -
2610 Direction of Central Support Senices - - - - - - - B
2620 Planning, Research, Development, Evaluation Senices, Grant Writing and Statistical - - - - - - - -
2630 Information Senvices - - - - - - - -
2640 Staff Senices - - - - - - - N
2660 Technology Senices - - - - - - - -
2670 Records Management Senvices - - - - - - - B
2680 Interpretation and Translation Senvices - - - - - - - ~
2690 Other Support Senices - Central - - - - - - - -
2700 Supplemental Retirement Program - - - - - - - -
Total Support Services Expenditures 2,250 - - - - - 2,250 -

Enterprise and Community Services Expenditures Totals |Object 100 |Object 200 | Object 300 | Object 400 [ Object 500 [ Object 600 | Object 700
3100 Food Senices - - - - - - - B
3200 Other Enterprise Senices - - - - - - - _
3300 Community Senvices - - - - - - - -
3500 Custody and Care of Children Senvices - - - - - - - B
Total Enterprise and Community Services Expenditures - - - - - - - -

Facilities Acquisition and Construction Expenditures Totals [Object 100 | Object 200 | Object 300 | Object 400 | Object 500 | Object 600 | Object 700
4110 Senice Area Direction - - - - - - - -
4120 Site Acquisition and Development Senices - - - - - - - _
4150 Building Acquisition, Construction, and Improvement Senices - - - - - - - -
4180 Other Capital ltems - - - - - - - N
4190 Other Facilities Construction Senices - - - - - - - -
Total Facilities Acquisition and Construction Expenditures - - - - - - - -

Other Uses Expenditures Totals |Object 100 |Object 200| Object 300 | Object 400 | Object 500 | Object 600 | Object 700
5100 Debt Senice - - - - - - - B
5200 Transfers of Funds - - - - - - - -
5300 Apportionment of Funds by ESD - - - - - - - B
5400 PERS UAL Bond Lump Sum - - - - - - - R
Total Other Uses Expenditures| - - - - - - - -

Grand Total| 8,908 | - - - 6,658 | -1 2,250 | -
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OREGON DEPARTMENT OF EDUCATION
225 Capitol Street NE
Salem Oregon 97310

SUPPLEMENTAL INFORMATION

School District Business Managers and Auditors:

Office of Finance and Information Technology

School Finance Unit

This page is a required part of your annual audited financial statements. Please make sure it is included.
Part A is needed for computing Oregon’s full allocation for ESSA, Title | & other Federal Funds for

Education.

A. Energy Bill for Heating - All Funds:

Please enter your expenditures for electricity,

heating fuel, and water & sewage for these
Functions & Objects.

B. Replacement of Equipment — General Fund:
Include all General Fund expenditures in object 542, except for the following exclusions:

Exclude these functions:

1113 Elementary Co-curricular Activities

1122 Middle School Co-curricular Activities

1132 High School Co-curricular Activities

1140 Pre-Kindergarten
1300 Continuing Education
1400 Summer School
2550 Pupil Transportation
3100 Food Service

3300 Community Services
4150 Construction

Objects 325 & 326 & *327
Function 2540 $314,996
Function 2550 $4,350

[ $0

*Object code 327 (water and sewage) has been added to Part A to be included in the Function 2540 and

2550 totals.

Form 581-3211-C (Rev 7.19)

115

51



~

| INDEPENDENT AUDITOR’S REPORT
REQUIRED BY STATE REGULATIONS

/

116



OREGON OFFICES:

841 0'Hare Parkway, STE 200, 97504 395 SW Bluff Drive, STE 200, 97702 s ,:.3{;_ sl
Phone: (541) 773-6633 Phone: (541) 382-4791 Hrwind

IDAHO OFFICE:

Certified Public Accountants, LLP
101 S 27th Street, STE 100, 83702 PG e
Phone: (208) 373-7890 kdpllp.com

INDEPENDENT AUDITOR’S REPORT
REQUIRED BY OREGON STATE REGULATIONS

Board of Education
Lake County School District No. 7
Lakeview, Oregon

We have audited the basic financial statements of Lake County School District No. 7 (the District) as of
and for the year ended June 30, 2023, and have issued our report thereon dated February 23, 2024. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the District's financial statements are free of
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, including the provisions of Oregon Revised Statutes (ORS) as specified
in Oregon Administrative Rules 162-010-0000 through 162-010-0320 of the Minimum Standards for
Audits of Oregon Municipal Corporations, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not the objective of our audit, and accordingly, we do not express such an
opinion.

We performed procedures to the extent we considered necessary to address the required comments and
disclosures which included, but were not limited to the following:

o Deposit of public funds with financial institutions under ORS Chapter 295.
) Indebtedness limitations, restrictions and repayment under ORS 328.245.
o Budgets legally required under ORS Chapter 294.

o Insurance and fidelity under bonds in force or required by law.

o Programs funded from outside sources.

o Authorized investment of surplus funds under ORS Chapter 294.

o Public contracts and purchasing under ORS Chapters 279A, 279B, 279C.
. State school fund distribution factors and calculation.

In connection with our testing, nothing came to our attention that caused us to believe the District was not
in substantial compliance with certain provisions of laws, regulations, contracts, and grant agreements,
including the provisions of Oregon Revised Statutes as specified in Oregon Administration Rules 162-
010-0000 through 162-010-0320 of the Minimum Standards for Audits of Oregon Municipal Corporations,
except as disclosed in Note 1 of the financial statements.
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OAR 162-10-0230 Internal Control

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing auditing procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weaknessis a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control that we consider to be
material weaknesses. We described these material weaknesses in internal control in the accompanying
schedule of findings and questioned costs as items 2023-001, 2023-002 and 2023-003.

Restrictions on Use

This report is intended solely for the information and use of the District's Board of Education and
management of the District and the State of Oregon, Division of Audits and is not intended to be and
should not be used by anyone other than these parties.

D St

Donald F. Ewalt CPA

KDP Certified Public Accountants, LLP
Medford, Oregon

February 23, 2024
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OREGON OFFICES:

841 Q'Hare Parkway, STE 200, 97504 395 SW Bluff Drive, STE 200, 97702
Phone: (541) 773-6633 Phone: (541) 382-4791

- : IDAHO OFFICE:
Certified Public Accountants, LLP

101 S 27th Street, STE 100, 83702
Phone: (208) 373-7890

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Education
Lake County School District No. 7
Lakeview, Oregon

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States (Government Auditing Standards), the financial
statements of the governmental activities, each major fund, and the fiduciary fund information of the Lake
County School District No. 7 (the District), as of and for the year ended June 30, 2023, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements, and
have issued our report thereon dated February 23, 2024.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's internal control
over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District's internal control. Accordingly, we do
not express an opinion on the effectiveness of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control, described in the
accompanying schedule of findings and questioned costs as items 2023-001, 2023-002, and 2023-003 that
we consider to be material weaknesses.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and questioned costs as
items 2023-004 and 2023-005.
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District's Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the District's
response to the findings identified in our audit and described in the accompanying schedule of findings and
questioned costs. The District's response was not subjected to the other auditing procedures applied in the
audit of the financial statements and, accordingly, we express no opinion on the response.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance
with Government Auditing Standardsin considering the entity's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Dl Gtk

Donald F. Ewalt, CPA

KDP Certified Public Accountants, LLP
Medford, Oregon

February 23, 2024
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OREGON OFFICES:

841 0'Hare Parkway, STE 200, 97504 395 SW Bluff Drive, STE 200, 97702
Phone: (541) 773-6633 Phone: (541) 382-4791

IDAHO OFFICE:

Certified Public Accountants, LLP
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Phone: (208) 373-7890 kdp

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH
MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIFORM GUIDANCE

Board of Education
Lake County School District No. 7
Lakeview, Oregon

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Lake County School District No. 7's (the District) compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have
a direct and material effect on each of the District's major federal programs for the year ended June 30,
2023. The District's major federal programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

In our opinion, the District complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major federal programs for the year ended
June 30, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America (GAAS); the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States (Government Auditing
Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the District's compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to the District's
federal programs.

122
56



Auditor's Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an opinion
on the District's compliance based on our audit. Reasonable assurance is a high level of assurance but is
not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
GAAS, Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is
higher than for that resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Noncompliance with the compliance requirements
referred to above is considered material, if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on compliance about
the District's compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform
Guidance, we

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material noncompliance, whether due to fraud or error, and design and
perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the District's compliance with the compliance requirements referred to above
and performing such other procedures as we considered necessary in the circumstances.

e Obtain an understanding of the District's internal control over compliance relevant to the audit in order
to design audit procedures that are appropriate in the circumstances and to test and report on internal
control over compliance in accordance with the Uniform Guidance, but not for the purpose of expressing
an opinion on the effectiveness of the District's internal control over compliance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies
in internal control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance and therefore, material weaknesses or significant deficiencies may exist that were
not identified. However, as discussed below, we did identify certain deficiencies in internal control over
compliance that we consider to be material weaknesses.
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A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will not
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type
of compliance requirement of a federal program that is less severe than a material weakness in internal
control over compliance, yet important enough to merit attention by those charged with governance. We
consider the deficiencies in internal control over compliance described in the accompanying schedule of
findings and questioned costs as items 2023-004 and 2023-005 to be material weaknesses.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

Government Auditing Standards requires the auditor to perform limited procedures on the District's
response to the internal control over compliance findings identified in our compliance audit described in the
accompanying schedule of findings and questioned costs. The District's response was not subjected to the
other auditing procedures applied in the audit of compliance and, accordingly, we express no opinion on
the response.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

Dl Gtk

Donald F. Ewalt, CPA

KDP Certified Public Accountants, LLP
Medford, Oregon

February 23, 2024
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LAKE COUNTY SCHOOL DISTRICT NO. 7

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED JUNE 30, 2023

Federal Assistance Grant/Contract Federal
Federal Grantor/Pass-Through Grantor/Program or Cluster Title Listing Number Number Expenditures
U.S. Department of Agriculture
Passed through Oregon Department of Education:
School Breakfast Program 10.553 1912001 $ 70,450
National School Lunch Program 10.555 1912001 167,977
COVID-19 National School Lunch Program 10.555 NA 18,416
National School Lunch Program - Commodities 10.555 NA 27,964
Summer Food Service Program for Children 10.559 NA 2,989
Total Child Nutrition Cluster 287,796
COVID-19 Child and Adult Care Food Program 10.558 NA 3,944
Child and Adult Care Food Program 10.558 NA 226
Total AL 10.558 4,170
Total U.S. Department of Agriculture $ 291,966
U.S. Department of Education
Passed through Oregon Department of Education:
Title | Grants to Local Educational Agencies (22-23) 84.010 72546 $ 245,947
Total AL 84.010 245,947
Special Education - Grants to States (22-23) (Equipment and Supplies Grant) 84.027 75336 7,018
Special Education - Grants to States (22-23) 84.027 74057 180,121
Total Special Education Cluster (IDEA) 187,139
Passed through Oregon Department of Education:
Rural Education (22-23) 84.358 73047 24,002
Total AL 84.358 24,002
Passed through Southern Oregon Education Service District:
English Language Acquisition State Grants (22-23) 84.365 NA 4,257
Total AL 84.365 4,257
Passed through Oregon Department of Education:
Supporting Effective Instruction State Grants (22-23) 84.367 72743 30,694
Total AL 84.367 30,694
Student Support and Academic Enrichment Program (22-23) 84.424 66836 4,800
Total AL 84.424 4,800
COVID-19 Education Stabilization Fund - Eementary and Secondary School Emergency Relief Fund 84.425D 64613 85,520
COVID-19 Education Stabilization Fund - ARP - Eementary and Secondary School Emergency Relief Fund 84.425U 71781 113,304
COVID-19 Education Stabilization Fund - ARP - Eementary and Secondary School Emergency Relief Fund 84.425U 64918 420,614
COVID-19 Education Stabilization Fund - ARP - Eementary and Secondary School Emergency Relief Fund 84.425W 70571 2,717
Total AL 84.425 622,155
Total U.S. Department of Education $ 1,118,994
U.S. Department of Health and Human Services
Passed through Oregon Department of Education:
Substance Abuse and Mental Health Services Projects of Regional and National Significance 93.243 71781 $ 36,377
36,377
Improving Student Health and Academic Achievement through Nutrition, Physical Activity
and the Manageemnt of Chronic Conditions in Schools (21-22) 93.981 70237 4,624
Improving Student Health and Academic Achievement through Nutrition, Physical Activity
and the Manageemnt of Chronic Conditions in Schools (22-23) 93.981 72316 11,395
Total AL 93.981 16,019
Total U.S. Department of Health and Human Services w
Total Expenditures of Federal Awards $ 1,463,356
Passed through Lake County Tax Assessor:
Schools and Roads - Grants to States 10.665 NA $ 380,964
Total Forest Service Schools and Roads Cluster $ 380,964
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LAKE COUNTY SCHOOL DISTRICT NO. 7
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2023

NOTE A — BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award
activity of the District under programs of the federal government for the year ended June 30, 2023. The
information in this Schedule is presented in accordance with the requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of the District, it is not intended to and does not present the financial position
and changes in fund balance of the District.

NOTE B —- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE C - INDIRECT COST RATE:

The District has elected not to use the 10 percent de minimis indirect cost rate allowed under the Uniform
Guidance.

NOTE D - FOOD DISTRIBUTION:

Non-monetary assistance is reported in the Schedule at fair market value of the commodities received
and disbursed. For the year ended June 30, 2023 the District received food commodities totaling
$27,964.

NOTE E - SUBRECIPIENTS:

There were no awards passed through to subrecipients.

NOTE F — SCHOOLS AND ROADS - GRANTS TO STATES:

The District includes Schools and Roads — Grants to States in the schedule due to requirements of the
Oregon Department of Education. These expenditures are not subject to the Uniform Guidance audit due

to treatment based on guidance provided by both the Oregon Department of Education and United States
Department of Agriculture.
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2023

SECTION | - SUMMARY OF AUDITOR’S RESULTS

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
with GAAP: Qualified

Internal control over financial reporting:

e Material weakness(es) identified? X Yes O No
o Significant deficiency(ies) identified? O Yes X None Reported
Noncompliance material to financial statements noted? O Yes No
Federal Awards

Internal control over major federal programs:
e Material weakness(es) identified? Yes I No
¢ Significant deficiency(ies) identified? O Yes None reported

Type of auditor's report issued on compliance for major federal
programs: Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? Yes I No

Identification of major federal programs:

AL Number(s) Name of Federal Program or Cluster
#10.553, #10.555 and #10.559 Child Nutrition Cluster
#84.425 Education Stabilization Fund
Dollar threshold used to distinguish between type A and type B programs: $750,000
Auditee qualified as a low-risk auditee? [ Yes X No
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2023

SECTION 1l - FINANCIAL STATEMENT FINDINGS

2023-001: Financial Statements Close Process - Material Weakness

Criteria - Management is responsible for establishing and maintaining an effective system of internal
control over year-end financial information on a timely basis. Properly tracking and recording assets and
liabilities and the associated revenue and expense is a key component of effective internal control over
financial reporting.

Condition - Year-end account balances and their activity were not properly prepared and/or reviewed
timely or accurately.

Cause - Internal controls in place did not ensure that accounts receivable and associated revenue, and
accrued liabilities and associated expenses were calculated and reported accurately or timely.

Effect or Potential Effect - Prior to adjustments, various asset, liability, revenue and expense accounts
were not properly recorded at year end by material amounts.

Recommendations - We highly recommend that the District enhance internal controls by developing a
year-end closing schedule which includes having a preparer and reviewer of all accounts. This control
should be used to ensure that all accounts are reconciled timely and all necessary year end calculations
are completed, and that work is reviewed on a regular basis.

Views of Responsible Officials and Planned Corrective Actions - Management agrees with this finding.
Management will properly apply internal controls to the financial statement close process to ensure the
District’s financial statements are correctly reported.

Repeat Finding - 2022-001

2023-002: Segregation of Duties - Material Weakness

Criteria - Segregation of Duties (SOD) is a basic building block of sustainable risk management and
internal controls for an entity. The principle of SOD is based on shared responsibilities of a key
process(es) that disperses the critical functions of that process(es) to more than one person or
department. Without this separation in key processes, fraud and error risks are far less manageable.

Condition - The Administration Department does not have a good system of internal controls that provides
for proper segregation of duties of the accounting functions related to cash receipts and disbursements,
accounts receivable and accounts payable, and preparation and review responsibilities of financial
information.

Cause - Proper segregation of duties is not always possible at a small entity, but limited segregation to
the extent possible should be implemented to reduce the risks of fraud or error.

Effect or Potential Effect - The District provided certain financial information that was incomplete or
erroneous which could have been mitigated had a proper preparation and review process been in place.

Recommendations - We highly recommend that the District review the current assignment of accounting
functions. Where possible, duties should be segregated to reduce the risks of fraud or error.

Views of Responsible Officials and Planned Corrective Actions - Management agrees with this finding.
Management will review the accounting assignments and determine what is feasible to enact at the
District.

Repeat Finding - 2022-002
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2023

SECTION 1l - FINANCIAL STATEMENT FINDINGS

2023-003: Schedule of Expenditures of Federal Awards — Material Weakness

Criteria - The Code of Federal Regulations Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, Subpart F —
Audit Requirements, requires an auditee to have internal controls to prepare appropriate financial
statements, including the Schedule of Expenditures of Federal Awards, (the Schedule). The Schedule
should be complete and accurate.

Condition - The Schedule of Expenditures of Federal Awards prepared by the District was not complete
and accurate.

Cause - Internal controls in place did not ensure that the Schedule of Expenditures of Federal Awards
was complete and accurate.

Effect or Potential Effect - The District was not in compliance with responsibility to prepare appropriate
financial statements including the Schedule of Expenditures of Federal Awards.

Recommendations - We highly recommend that the District enhance internal controls to ensure that the
Schedule of Expenditures of Federal Awards is reviewed by another individual other than the preparer of
the Schedule.

Views of Responsible Officials and Planned Corrective Actions - Management agrees with this finding.
Management will properly apply internal controls to ensure the District provides a complete and accurate
Schedule of Expenditures of Federal Awards.

Repeat Finding - combined 2022-003

SECTION Ill - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS
AUDIT

2023-004: Material Weakness - Verification of Free and Reduced Price Applications

U.S. Department of Agriculture
Pass-through — Oregon Department of Education
Child Nutrition Cluster — AL # 10.555

Criteria — Verification of Free and Reduced Price Applications (NSLP). By November 15th of each school
year, the District must verify the current free and reduced price eligibility of households selected from a
sample of applications that it has approved for free and reduced price meals, unless the District is
otherwise exempt from the verification requirement. The verification sample size is based on the total
number of approved applications on file on October 1st. The District must perform the verification function
in accordance with instructions provided by the state agency. The District must follow up on children
whose eligibility status has changed as the result of verification activities to put them in the correct
category.

Condition — The District did not select or verify a sample of applications that it approved for free and
reduced price meals during the District's fiscal year ending June 30, 2023.

Cause — The District did not have adequate internal controls, policies and procedures with regard to its

responsibility to conduct verification of free and reduced price applications for the NSLP child nutrition
program.

129 63



LAKE COUNTY SCHOOL DISTRICT NO. 7
SCHEDULE OF FINDINGS AND QUESTIONED COSTS (CONTINUED)
YEAR ENDED JUNE 30, 2023

Effect or Potential Effect — For the fiscal year ending June 30, 2023, the District may have incorrect
eligibility status with regard to households receiving free or reduced price meals.

Questioned Costs — $0

Recommendations — We recommend the District enhance internal controls to ensure that verification of
applications for free and reduced price meals are performed by the November 15" due date.

Views of Responsible Officials and Planned Corrective Actions — Management agrees with this finding.
Management will enhance internal controls to ensure requirements of verification of free and reduced
priced applications are met.

2023-005: Material Weakness - Paid Lunch Equity (NSLP)

U.S. Department of Agriculture
Pass-through — Oregon Department of Education
Child Nutrition Cluster — AL # 10.555

Criteria — The District is required to ensure that sufficient funds are provided to its nonprofit school food
service accounts from lunches served to students not eligible for free or reduced price meals. An entity
that charges less for a paid lunch that the difference between the federal reimbursement rate for such a
lunch and that for a free lunch is required to comply. The difference in price is known as "equity". There
are two ways to meet the requirement: by raising prices charged for paid lunches or through contributions
from other non-federal sources. The District is required to perform calculations to determine whether its
paid lunch price requires adjustment.

Condition — The District did not calculate its average paid lunch pricing requirement for the fiscal year
ended June 30, 2023.

Cause — The District did not have adequate internal controls, policies and procedures with regard to its
responsibility to ensure sufficient funds are provided to its nonprofit food service accounts.

Effect or Potential Effect — The District may not have adjusted its paid lunch price according to the
calculations required by paid lunch equity calculation.

Questioned Costs — $0

Recommendations — We recommend the District enhance internal controls to ensure calculation of the
average paid lunch is performed timely.

Views of Responsible Officials and Planned Corrective Actions — Management agrees with this finding.
Management will enhance internal controls to ensure requirements of paid lunch equity are met.
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LAKE COUNTY SCHOOL DISTRICT NO. 7
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2023

FINANCIAL STATEMENT FINDINGS

Finding 2022-001: Financial Statements Close Process - Material Weakness

Statement of Condition — During the audit of the District for the year ended June 30, 2022 there were
significant required adjustments related to assets and liabilities and associated revenue and expense.
The District did not properly employ associated internal controls to ensure the financial close process was
properly completed.

Recommendation — We recommend the District review and ensure application of internal controls
surrounding the financial statements close process for year-end accruals and adjustments. Internal
controls should be designed to prevent, detect, or correct errors in a timely manner by performing periodic
reconciliations of financial statement accounts.

Current Status - See Finding 2023-001 for update on this finding.

Finding 2022-002: Segregation of Duties — Material Weakness

Statement of Condition — The Administration Department does not have a good system of internal
controls that provides for proper segregation of duties of the accounting functions related to cash receipts
and disbursements, accounts receivable and accounts payable, and preparation and review
responsibilities of financial information.

Recommendation — We highly recommend that the District review the current assignment of accounting
functions. Where possible, duties should be segregated to reduce the risks of fraud or error.

Current Status - See Finding 2023-002 for update on this finding.

Finding 2022-003: Schedule of Expenditures of Federal Awards - Material Weakness

Statement of Condition - The Schedule of Expenditures of Federal Awards (SEFA) presented for audit
included several significant unreconciled differences between the SEFA and the General Ledger. The
District did not attempt to complete such a reconciliation.

Recommendation - We recommend that the District establish policies and procedures to ensure that all
Federal Awards are identified and reported accurately on the SEFA. Internal controls should be designed
to prevent, detect, or correct errors in a timely manner by performing periodic reconciliations of the SEFA
information to the general ledger throughout the fiscal year. The District should provide appropriate
training to staff who are assigned to prepare and review the SEFA.

Current Status - See Finding 2023-003 for update on this finding.
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Lake County School District No. 7

[ILAKE’ COUNTY ] Preparing Today for a Successful Tomorrow

March 13, 2024

Oregon Secretary of State,
Audits Division

255 Capitol St. NE, Suite #500
Salem, OR 97310

Plan of Action for Lake County School District #7

Lake County School District #7 respectfully submits the following corrective action plan in
response to deficiencies reported in our audit of fiscal year ended June 30, 2023. The audit was
completed by the independent auditing firm, KDP Certified Public Accountants, LLP and reported
the deficiencies listed below. The plan of action was adopted by our governing body at their
meeting on March 13, 2024, as indicated by signatures below.

The deficiencies are listed below, including the adopted plan of action and timeframe for each.

1. Deficiency #1

a. Material Weakness — Financial Statements Close Process
Year-End account balances and their activity were not properly prepared and/or
reviewed timely or accurately.

b. LCSD7 Plan of Action —
2 new staff members hired in October of 2023 will receive training from I-visions
software staff and other school district business managers on tools and processes to
record accounts receivables and payables prior to fiscal year close. Year End checklist
in software will be utilized to ensure timeliness and accuracy.

c. Staff training will occur in May and June for implementation in June and July 2024,

prior to fiscal year close.

2. Deficiency #2
a. Material Weakness — Segregation of Duties
The District Office does not have a good system of internal controls that provides for
proper segregation of duties of the accounting functions related to cash receipts and
disbursements, accounts receivable and accounts payable, and preparation and review
responsibilities of financial information.
b. LCSD7 Plan of Action -
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Staff changes and reorganization of the District Office will allow for multiple signatures
on cash disbursements, bank reconciliations, and monthly financial reports that are
also provided to the governing board.
c. Currently 4 members of the District Office are routinely involved in financial
transactions and reporting. We will continue our current process and document with
initials and/or signatures on final documents as well as maintaining all supporting

documentation.

3. Deficiency #3

a. Material Weakness — Schedule of Expenditures of Federal Awards
The Schedule of Expenditures of Federal Awards was not complete or accurate.

b. LCSD7 Plan of Action —
New staff hired in October 2023 has received advice and training from auditor staff,
other school district business managers and Oregon Department of Education on
where federal grant information is available and maintained at ODE’s site. The
schedule will be maintained through-out the fiscal year to ensure accuracy and
timeliness.

c. The Business Manager will ensure this process is complete in August of 2024.

Other findings in the audit relate to our Child Nutrition Program which was dealt with by an
ODE audit completed in February of 2024. A January 2024 approved waiver allowing all students to

receive free breakfast and lunches greatly reduced the administrative testing for student eligibility.

Governing Body Chair, Darwin Johnson Signature
Superintendent, R. Michael Carter Signature
Business Manager, Ann Crumrine Signature
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Lakeview High School

Home of the Fighting Honkers

906 South 31 Street
Lakeview, OR 97630
Phone (541) 947-2287, Fax (541) 947-3601

MEMO

To: Superintendent Michael Carter; Administrative Assistant, Jordan Warner

From: Hillary Hulseman, Lakeview High School/Daly Middle School Principal
Date: February 28, 2024

Re: Volunteer for LHS/DMS

To Whom it May Concern:

I would like to recommend the following volunteer to help out in various capacities at LHS/DMS for the
remainder of the 2023-2024 school year:

e Joel Mendoza
I appreciate your consideration.

Thank you,

Hillary Hulseman

135



Memo

To: LCSD7 Board of Directors: R. Michael Carter, Superintendent
From: Andy Rygg, LHS/DMS Athletic Director

Date: March 5, 2024

Re: 2023-2024 Volunteer Track Coach

| am requesting the approval of Jason Green as a volunteer Track Coach at Lakeview
High School. Jason has experience as a track athlete and is willing to volunteer his time
to coach pole vault and high jump which our team desperately needs. Jason works in
wildland fire and is required to train and assess fire fighters physically and mentally. He
is an active community member, and comes highly recommended. The position is
pending a background check, and board approval.

Thank you,

Andy Rygg
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Jonathan Squires
21394 New ldaho Road
Lakeview, OR 97630
February 23, 2024
Hillary Hulseman, Principal
Lakeview High School
906 South 3rd Street
Lakeview, OR 97630
Subject: Letter of Resignation

Dear Hillary,

This letter is to give formal notification of my resignation from my teaching position at the end of this 2023-24
school year. My last day will be June 11th, according to the teaching calendar.

Thank you for the opportunity to work here at Lakeview High School. It has been a good learning experience
that has further developed my skills as a teacher.

Before finishing, | plan to put a copy of all my materials to the Google Drive shared by the English Department
for the benefit of the next teacher(s) who will be assigned these grades.

| wish the best of luck in finding a new teacher and hope it can be someone with the ability to be more
permanent than myself.

Sincerely,

Jonathan Squires
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March 5th, 2024

Dear Lake County School District #7,

Please accept this letter as formal notification that | am resigning from my

position as a PE teacher with Lakeview High School and Daly Middle School. My last day
will be Tuesday, June 11th.

Thank you so much for the opportunity to work in this position over the last year. I've greatly
enjoyed getting to know everyone at the school. | feel | have learned a lot about leading and
managing a class in the high school and middle school levels. | know the skills | have gained
while working here will help me throughout my career.

During the last months of my employment as the PE teacher, | will continue to work hard and
have a well managed classroom. Please let me know if there’s anything else | can do to help

during this transition.

| wish Lake County School District #7 continued success, and | hope to stay in touch in the
future.

Sincerely,

Zach Anderson
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