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Goal 1(Academics & Achievement): In order to ensure that all PSD students are provided equitable
opportunities to prepare them for college and/or career, we will meet or exceed pre-pandemic levels for
all student academic and achievement outcomes. (Strategic Plan Priority Areas 1 and 3)

Key Actions:

1. Update and benchmark state assessment data for proficiency and growth in the areas of ELA,
math, and science for all schools and across all subgroups.

2. Implement a professional development plan to provide special educators with knowledge about
evidence-based practices to close achievement gaps for students with disabilities.

3. ELA, math, science, and social studies teachers in grades 7-12 will use professional
development time for data analysis and vertical alignment discussions to ensure we are meeting
the needs of all students in light of new secondary regulations.

4. Create a high school schedule that provides students with increased time on learning,
opportunities for enrichment, work-based learning opportunities, and targeted interventions that
focus on acceleration.

Benchmarks:

1. All schools will update their analysis of state assessment results for proficiency and growth
across all grades and subgroups against 2019 (pre-pandemic) and 2023 (most recent) by
January of 2024 in anticipation of Spring testing.

2. Monitor changes in special educators' instructional practices throughout the school year (Fall,
Winter, Spring) looking for indicators such as differentiated instruction, individualized support
plans, and the use of evidence-based practices.

3. ELA, math, science, and social studies departments will meet during professional development
time to review the new secondary regulations and develop a plan to implement necessary
changes.

4. Design, approve, and fully implement a new high school schedule for 2024-25 by January of
2024.

Goal 2 (Climate & Culture): In order to ensure that all students feel safe and supported and to deepen
a culture of inclusivity and transparency within the PSD, we will examine our current practices related to
school climate and culture and make necessary improvements. (Strategic Plan Priority Areas 2 and 4)

Key Actions:

1. Establish an Adhoc School Climate and Culture Subcommittee and regular meeting schedule.
2. Implement internal climate and culture surveys to measure the perceptions of staff and parents

regarding the school climate and culture against Surveyworks data.
3. Ensure that all district staff actively champion equity and inclusivity, leading by example in their

interactions and decisions.

https://core-docs.s3.amazonaws.com/documents/asset/uploaded_file/2348/psd/2532750/D._Portsmouth_Strategic_Plan_Fall_2019_Spring_2024_.pdf


4. Establish a robust crisis management and communication system that ensures the safety and
support of students, staff, and the school community while providing clear and timely information
during crises.

Benchmarks:

1. Membership and a quarterly meeting schedule for the Adhoc School Climate and Culture
Subcommittee will be established by Fall of 2023.

2. The Pulse Survey tool will be customized for climate and culture and administered in the Fall,
Winter, and Spring, and the results will be reviewed by the School Climate and Culture
Subcommittee.

3. Ongoing training and professional development for staff will be provided on creating an inclusive
and positive school culture, including strategies for addressing challenging behavior and
promoting a respectful environment.

4. Training will be provided for building administrators around clear communication protocols that
define how information will be disseminated to students, parents, staff, and the community
during a crisis.

Goal 3 (Capital Improvements & Budget): In order to ensure that students are provided with safe and
modern facilities that support teaching and learning, we will implement our district capital improvement
plan and establish plans for consistent funding mechanisms for capital projects and student needs.
(Strategic Plan Priority Area 5)

Key Actions:

1. Ensure that all Year Two Bond projects (Summer 2023) are successfully completed.
2. Year Three Bond projects (Summer 2024) will be clearly identified and contracts will be

awarded.
3. Remaining Bond projects will be clearly identified for completion in Summer of 2025 to include

defined funding sources.
4. A forward thinking, internal planning review will be conducted to identify consistent funding

mechanisms for post-Bond capital projects and future student needs.

Benchmarks:

1. Substantial completion certificates for Year Two projects will be finalized by December of
2023.

2. Contracts for Year Three projects will be signed by Fall of 2023.
3. The funds to complete final Bond projects will be clearly identified by Spring of 2024.
4. The Finance and Capital Subcommittees will identify priorities and consistent funding

mechanisms for post-Bond capital projects and future student needs by Spring of 2024.


