
MILLSTADT COMMUNITY CONSOLIDATED SCHOOL DISTRICT #160 
STRATEGIC PLAN 

2023-2026 
 
Millstadt School District #160 provides opportunities for all students to meet high 
academic achievement. 

 Continue to monitor curriculum implementation and effectiveness of curriculum 

 Seek to implement encore/exploratory classes in grades 6-8 

 Continue technology advances including 1-1 devices for students 
 

 
Millstadt School District #160 will recruit, retain, and support highly effective staff 
members. 

 Consideration of administrative succession 

 Maintain high quality staff with staff retention 

 Provide professional development opportunities with mentorship program for new staff 
 
 
Millstadt School District #160 facilities are maintained in high quality, opportunities for 
expansion are pursued, and school safety is continuously advanced. 

 Explore facility upgrades 

 Consider school resource officer 

 Develop property/MPC farm ground 

 Establish head of maintenance/maintenance supervisor 
 
 
Millstadt School District #160 will be fiscally responsible 

 Maintain balanced budgets 

 Achieve fair contracts for upcoming negotiations (2025 MTA and 2025 Custodial) 

 Debt usage strategy 

 Maintain or reduce tax levy 

 Class size strategy consideration 
 
 
Millstadt School District #160 offers a broad range of extra-curricular activities that are 
utilized by students 

 Explore additional extracurricular offerings for students 
 
 
A strong partnership between the community and Millstadt CCSD #160 is essential. 

 Active partnership with police department 

 Utilization of parent volunteers 

 Improve district website with current and easily accessible information 
 

 


