
Las Cruces Public Schools
Enrolled Students: 22,187 (PK-12)
Current Employees: 3476
39 Schools, 2 Alternative Schools, 1 Virtual Program 
Last Years Graduating Percentage: 81.9% (2024 cohort)
Economically Disadvantaged Students: 52.6%
Emergent Bilingual Students: 14.53%

Data from LCPS Information Operations as of 9/15/25

Doña Ana County
2nd most populated county in New Mexico
Population: 225,210
Poverty Rate: 19.8%
2023 Median Household Income: $55,663
Persons Under Age 18: 22.6%

Data from https://www.census.gov/quickfacts/fact/table/
donaanacountynewmexico/RHI125223
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The Las Cruces Public Schools provides a safe,
caring, equitable, and student-centered learning
environment that cultivates civic and community
engagement, promotes excellence, and honors
diversity. 

Mission

Core VAlues 
1.Be accountable for every child. 
2.Foster growth and innovation, grounded in

research and evidence. 
3.Guide all decisions through the lens of equity,

sustainability, and respect. 
4.Commit to the inclusion and success of every

student. 
5.Maintain a safe, healthy, and caring

environment. 
6.Cultivate and maintain partnerships with

parents, students, staff, and community
members.

7.Embrace the power of collaboration. 

2025-2026 STRATEGIC PLAN UPDATE

Where All Learners Thrive

Strategic Plan Background

During the 2023-2024 school year, LCPS worked on the development of our school
district’s goals, academic aspirations, and our vision for all learners. Concurrently,
LCPS evaluated student academic achievement data, attendance data, and graduation
data. Understanding that information, along with the careful cultivation of
feedback from our community stakeholders, the 2024-2029 LCPS Strategic Plan was
developed. 

This plan outlines the instructional, educational environment and engagement goals
for our school district. Over the next five years, in partnership with a New Mexico
statewide strategic planning initiative, Las Cruces Public Schools will engage in a
continuous cycle of improvement to monitor, adjust, and evaluate progress within
our six goals.
At our 40 LCPS campuses, school leadership will use this document as a roadmap for
planning and instruction for all students. Our central office colleagues will also
use this strategic plan to guide the work at a district level. 

We look forward to sharing our progress with the community and thank you for
partnering with Las Cruces Public Schools to ensure all learners thrive. 

To read the complete LCPS 2024-2029
Strategic Plan, including strategies and
progress, please scan the QR code or visit
https://bit.ly/lcpsstrategicplan.

Las Cruces Public Schools



2025 Goals
Strategic Goal 1: Instructional Outcomes for Literacy- Increase literacy proficiency: Annually, 100 percent of students in Las
Cruces Public Schools will meet their growth targets towards proficiency and writing skills, as measured by short-cycle and
standardized assessments.

Strategic Goal 2: Instructional Outcomes for Math- Increase mathematics proficiency: Annually, 100 percent of students in Las
Cruces Public Schools will meet their growth targets towards proficiency in numeracy and mathematic skills, as measured by
short-cycle and standardized assessments.

*Strategic Goal 3: Environment – Mental Health & Wellbeing - Increase the average favorability score of each category within
the LCPS Wellness Framework by at least 2 points annually, as measured by district wellness surveys and school site visits,
through the implementation of targeted initiatives, stakeholder engagement strategies, and continuous progress monitoring.*

*Strategic Goal 4: Environment – Safety - Annually, 100 percent of schools will engage all staff in reviewing, updating, and
implementing their school safety plans in alignment with the district safety plan; complete 100 percent of all required safety
drills as documented in drill logs; and conduct monthly safety team meetings, maintaining agendas and signed minutes on file
for verification.

Strategic Goal 5: Engagement – School Culture & Climate - Annually, LCPS will strengthen school culture and climate focusing
on social emotional learning (SEL), inclusivity, and support systems, as measured by multiple metrics.

Strategic Goal 6: Engagement – Attendance - Annually, LCPS will increase overall student attendance by decreasing the
number of students who are chronically absent by 50 percent.

              *updated from 2024
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LCPS Response to Yazzie/Martinez v. State of New Mexico

The Las Cruces Public Schools’ strategic plan is grounded in our vision of creating an environment where all
learners thrive. Our mission is to provide a safe, caring, equitable, and student-centered learning
environment that fosters civic and community engagement, promotes excellence, and honors diversity.
Every goal and strategy in our plan aligns with these commitments and addresses Yazzie/Martinez v. State of
New Mexico. This landmark case highlighted the state’s failure to provide sufficient and uniform education
to New Mexican students. It specifically addressed students who are economically disadvantaged, Native
American students, emergent bilingual students, and students with disabilities. 

In response, this strategic plan ensures that each initiative is implemented with these student groups in
mind. LCPS will incorporate specific monitoring and supports to guarantee that these students receive the
programs and services necessary to succeed. By aligning our efforts with the ruling’s demands, we are
committed to upholding the educational rights of every student, ensuring that they are prepared for college
and career as mandated by the state constitution. 

During the 24-25 school year, Las Cruces Public Schools made strong progress across all six Strategic Goals
set by the Board of Education. In literacy and math, students demonstrated measurable growth across
grade levels and subgroups, with many exceeding annual proficiency targets. School culture, climate, and
attendance initiatives showed meaningful impact, with new supports and outreach strategies underway to
sustain improvement. 
Importantly, LCPS successfully achieved its original targets in the areas of Mental Health & Wellbeing and
School Safety, prompting the Board to adopt updated goals for 2025–26 to continue building on that
success. The administration remains committed to advancing these efforts, implementing strategies, and
monitoring progress to ensure every goal translates into stronger outcomes for students, staff, and
families.

To read the complete LCPS 2024-2029
Strategic Plan, including strategies and
progress, please scan the QR code or visit
https://bit.ly/lcpsstrategicplan.


