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DATE:  February 23, 2024 
 
TO:  Leonard Ealey, Superintendent 
 Joe Franklin, Director of Human Resources 
         
FROM:  Caty Campbell, Business Manager 
 
RE:  MINUTES – INSURANCE COMMITTEE MEETING – 02/15/2024 
 
The Insurance Committee met at 3:45 pm in the Washington Intermediate School PDS Room 108 with 
the following members present – Tonya Bruns, Kelly Fandel, Joe Franklin, Peggy Golden, Carrie Smith, 
Chris Vehlow, and Caty Campbell. Board Representative Kelly Cole, and District Insurance Brokers, Matt 
and Mark Schellenberg, were also in attendance. Committee members Ty Goss and Matt Green were 
absent. 
 

1. Joe Franklin began the meeting by welcoming those in attendance.  
 

2. Joe then turned the meeting over to Matt to review our plan experience. We reviewed reports 
from the first seven months of the plan year, July 2023 – January 2024. Those reports compared 
the same time one year prior. Some key points that Matt made were as follows:  
 

● Membership in the plan at the end of January was 315 employees and 695 employees 
and family members. This was a slight increase from the same time last year, at 3.3% 
more in average membership. 

● The medical amount paid increased 3.1% since last year.  
● We did examine the medical loss ratio over the last 12 months. Our ratio is 92.4% over 

the last 12 months. BCBS would like to see this ratio at about 85%. The loss ratio is the 
comparison of premiums paid to claims paid. Last year this ratio was 85.8%, much closer 
to BCBS’s ideal number. 

● 99.9% of paid claims were in network, only 0.1% were out of network. 
● Looking at out of pocket spend, over 73% of claimants spent less than $300 out of pocket, 

leaving 86.1% with less than $500. 
● We have thirteen large claimants (over $50,000 in amounts paid by BCBS) as of the end of 

January. We had the same number last January, but this is three more than what we had 
at the end of December.  

● We also looked at prescription costs. 89% of the total prescriptions were filled using 
generics. Almost every time a generic is available, it is used (99.5%). Pharmacy costs paid 
by BCBS increased 9.1% from this same time last year, last month this was 7.3% but last 
year, we had increased by 12.1%.  
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● Specialty drugs seem to be slowing down, which is a relief. We had seen it ramping up in 
prior reports. In January, we had 11 prescriptions written for specialty drugs. Last 
January, we had 16. 

● The dental loss ratio is at 87.1%. We had some high summer months, which is expected. 
Last year this ratio was at 80%, so we haven’t come back down as quickly as we have in 
the past.   
 

3. The Committee then moved on to a discussion on renewals. Matt had shared our experience 
with the carriers he felt were responsible enough to carry a group of our size. BCBS’s initially 
came in with a high renewal, over 10% but then did come back down. They have quoted an 8.4% 
renewal on the medical and a 10.6% renewal on the dental for a combined renewal of 8.5%. The 
group thought this seemed high, given our claims reviews from the last few meetings. We do feel 
some of this is due to the rising cost of doing business in today’s economy.   
 
UHC, who we had prior to BCBS, also gave us a bid. For PPO-1, the increase was 3.9%, and for 
PPO-2 the increase was 8.3%, for a combined increase in medical rates of 5.9%. Matt mentioned 
they would also have partial year claims in the first year, as BCBS would have the runoff of all 
claims initiated prior to July 1. The Committee expressed concern with UHC and future renewals. 
UHC had already come back with a $50,000 credit, if we decide to switch. This is reminiscent of 
how they bid the last time. They kept coming back with lower renewals and ways to try to keep 
us, even after the date had passed when we were exploring rates. UHC did not quote dental. 
 
Health Alliance also gave us a renewal. Their overall rate was 9.9%, 7.2% for PPO-1 and 13.0% for 
PPO-2. They also decided to give us a $250,000 credit if we decide to switch. This brought the 
renewal down to 5.3% for this first year. They did not quote dental.  
 
Aetna and Cigna both declined to bid.  
 
The Committee then discussed some BCBS programs, in addition to what we currently offer. 
There is a BCBS Rewards program, which allows staff members to access savings through their 
BAM account. If they have an upcoming procedure to schedule, they can search online to find 
possible rewards for going to a certain location to have the procedure done. For example, an MRI 
may be less expensive in Bloomington than it is in Peoria. BCBS would then offer a rebate of $100 
for the member to drive to Bloomington to have the MRI, rather than just going to Peoria. 
Provided the member follows the instructions online, they could receive a check for the $100 
rebate. BCBS would then see savings on the medical claim for the less expensive location. In the 
future, this may help the District and our staff realize less expensive renewals as our employees 
are more invested in the cost of the care they are receiving. There is a cost of $0.41 per 
employee for this plan. This is a cost the District would pick up. More information will come at 
open enrollment and in the fall, should we choose to stay with BCBS.  
 
We also discussed BCBS’s wellness program, Well on Target. We are going to check with Crystal 
to see if we can add this program, or if there would be a cost to it as well.  
 
After some further discussion on the renewals, the Committee decided the savings is not large 
enough to switch from BCBS to UHC. We have been happy with BCBS and the rate stability they 
have provided in the last six years. Matt will continue to work with Crystal on the available 
programs and any possible further savings.  



 
4. Regarding open enrollment, the process will be very similar to years past. We have moved 

everything to our website, so employees wanting to make a change would utilize downloadable 
forms, during the month of May for a July 1 start date. We anticipate sending out a flyer on the 
Rewards program with more information to come in the fall, after the school year is underway, 
and Crystal has had a chance to explain the program to us in greater detail.  
 

5. The Committee does not have any future meeting scheduled for this school year. Joe will notify 
us if we need to meet again regarding the renewal.  
 
 


