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DATE:  November 7, 2023 
 
TO:  Leonard Ealey, Superintendent 
 Joe Franklin, Director of Human Resources 
         
FROM:  Caty Campbell, Business Manager 
 
RE:  MINUTES – INSURANCE COMMITTEE MEETING – 11/02/2023 
 
The Insurance Committee met at 3:45 pm in the Washington Intermediate School PDS Room 108 with 
the following members present – Tonya Bruns, Kelly Fandel, Joe Franklin, Peggy Golden, Ty Goss, Matt 
Green, Carrie Smith, Chris Vehlow, and Caty Campbell. Board Representative Kelly Cole, and District 
Insurance Brokers, Matt and Mark Schellenberg, were also in attendance, as well as our BCBS 
representative, Crystal Schuring.  
 

1. Joe Franklin began the meeting by welcoming those in attendance.  
 

2. Joe then turned the meeting over to Crystal and Matt to review our plan experience. We 
reviewed reports from the first quarter the plan year, July – September 2023. Those reports 
compared the same time one year prior. Some key points that Crystal made were as follows:  
 

● Membership in the plan at the end of September was 312 employees and 695 employees 
and family members. This was a slight increase from the start of the plan year by three 
employees and eleven members.  

● The medical amount paid decreased 13.2% since last year.  
● We did examine the medical loss ratio over the last 12 months. Our ratio is 90.9%. BCBS 

would like to see this ratio about 85%. The loss ratio is the comparison of premiums paid 
to claims paid. This is much better from where we were at the end of the last plan year, 
or even at the end of August. August’s ratio was 124.5%. 

● 99.8% of paid claims were in network, only 0.2% were out of network. 
● Looking at out of pocket spend, over 50% of claimants spent less than $300 out of pocket. 

Just 72.8% had less than $500. 
● We have five large claimants (over $50,000 in amounts paid by BCBS) in the first three 

months of the plan year. 
● We also looked at prescription costs. 90% of the total prescriptions were filled using 

generics. Almost every time a generic is available, it is used (99.4%). Pharmacy costs paid 
by BCBS increased 6.8% from this same time last year, which again is fairly low compared 
to other groups of similar size.  
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● The dental loss ratio is at 83.1%, close to perfect per Crystal. June and August 2023 were 
high months, at 132.1% and 118.8% respectively. However, this is typical in a school 
group, as staff wait until summer to have dental cleanings and dental work completed.  
 

3. There was some discussion about changes in dental coverage. Our plan has not had any changes, 
but it is based on reasonable and customary expenses. With the cost of everything being much 
higher, members may have seen higher dental claims and amounts owed than what they have 
seen in the past. The same is true with orthodontic care, but there have not been any changes to 
our plan in that regard either.  With our claims discussion ending, Crystal was excused. 

 
4. The flu shot clinic was held on Thursday, October 12 from 4:00 p.m. to 6:00 p.m. Walgreens 

administered 85 flu shots and 35 COVID shots. The flu shot number was slightly higher than 
normal. We are typically in the 70s there, so this year was a great turnout.  
 
Employees can go to Walgreens to get a flu shot as a walk-in. They should schedule an 
appointment if they would like to receive a COVID shot. CVS is not an approved pharmacy, so 
members should not go to CVS to receive any shots.  
 

5. We will be shopping this year to make sure we are being fiscally responsible with our employee 
benefits program. In preparation for shopping, Matt brought some sample plans for the 
Committee to review. We currently offer two plans that are very similar, both in plan design and 
in premium cost. What we discovered through this review is that we would have to make 
significant changes in plan structure to save any amount of premium. For example, one plan 
would offer a 20% savings from the current PPO-1 plan. However, the deductible would increase 
from $0 to $3,500 and the maximum individual out of pocket would increase from $1,500 to 
$5,500. There would be some offsetting changes in copays, coinsurance, and drug card. 
Ultimately the Committee felt that membership was happy with our current plans and would not 
want to see a less expensive plan, given the benefits they would have to give up. When we shop 
our plan in the spring, we may investigate this further, depending on the quotes we receive.  
 

6. We scheduled our next Insurance Committee meeting for Thursday, February 15 at 3:45 p.m. in 
the same room.  


