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DATE:  September 27, 2023 
 
TO:  Leonard Ealey, Superintendent 
 Joe Franklin, Director of Human Resources 
         
FROM:  Caty Campbell, Business Manager 
 
RE:  MINUTES – INSURANCE COMMITTEE MEETING – 09/14/2023 
 
The Insurance Committee met at 3:45 pm in the Washington Intermediate School PDS Room 108 with 
the following members present – Tonya Bruns, Kelly Fandel, Joe Franklin, Peggy Golden, Matt Green, 
Carrie Smith, Chris Vehlow, and Caty Campbell. Board Representative Kelly Cole, and District Insurance 
Brokers, Matt and Mark Schellenberg, were also in attendance, as well as our BCBS representative, 
Crystal Schuring.  
 

1. Joe Franklin began the meeting by welcoming those in attendance. We did introductions around 
the table and reviewed the contract language around the Insurance Committee. 
 

2. Joe then turned the meeting over to Crystal and Matt to review our plan experience. We 
reviewed reports from the prior plan year, July 2022 – June 2023. Those reports compared the 
same time one year prior. Some key points that Crystal made were as follows:  
 

● Membership in the plan at the end of June was 306 employees and 680 employees and 
family members. This was a slight decrease from the start of the plan year by seven 
employees and seven dependents. 

● The medical amount paid increased 7.8% over the year. Per Crystal, this is relatively small 
compared to other groups of our size. 

● We did examine the medical loss ratio over the last 12 months. Our ratio is 95.0%. BCBS 
would like to see this ratio between 85 and 90. The loss ratio is the comparison of 
premiums paid to claims paid. While we were running high, the loss ratio for July 2023, 
not shown on our reports, was 63.7%, showing that ratio can vary greatly from month to 
month. 

● Looking at out of pocket spend, over 50% of claimants spent less than $200 out of pocket. 
Almost 70% had less than $500. 

● We have twenty large claimants (over $50,000 in amounts paid by BCBS). 
● We also looked at prescription costs. 88% of the total prescriptions were filled using 

generics. Almost every time a generic is available, it is used (99.4%). Pharmacy costs paid 
by BCBS increased 8.2%, which again is fairly low compared to other groups of similar 
size.  
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● The dental loss ratio is at 80.5%. BCBS would prefer this number to be in the mid 70’s, so 
we are a little bit high. June 2023 was a very high month, at 132.1%. This is typical in a 
school group, as staff wait until summer to have dental cleanings and dental work 
completed.  
 

3. Outside of the plan experience report, the Committee discussed the changes in network 
coverage with the BCBS and the UnityPoint conversion to Carle Clinic. Some committee members 
voiced concern regarding increases in costs. There may be many factors at play here, including 
how the visits are coding and changes in coding practices between UnityPoint and Carle. It may 
also just be a factor of the economy and the general inflation we are seeing everywhere. With 
our claims discussion ending, Crystal was excused. 

 
4. The flu shot clinic has been scheduled for Thursday, October 12 from 4:00 p.m. to 6:00 p.m. It 

will be held in the Washington Intermediate School Cafeteria. Walgreen’s will administer the 
shots. They will also have COVID shots, if the latest vaccine is available. Those not on the District 
insurance should bring their insurance cards.  
 

5. The Committee also discussed our insurance shopping history. Normally we have Matt shop our 
plan every five years, which would have been during the prior school year. With negotiations also 
taking place, the Committee had decided to table this process until this school year. It is 
important to undergo this process on a regular basis. While we are happy with our current BCBS 
coverage, we want to be sure we are being financially prudent with taxpayer dollars since the 
District pays a majority of the premiums. Matt listed a few companies that would be capable of 
taking on a group of our size. The Committee also discussed the networks. Currently our staff can 
utilize both OSF and Carle systems, which includes all of our local hospitals. This is a great benefit 
that we are able to offer.  

 
This would also be a time to discuss plan design. We have had our current two plans, PPO-1 and 
PPO-2, for many years. These two plans are very similar, both in coverage and cost. We have 
looked at other plans in the past, in an effort to find one that is more cost beneficial for 
employees who don’t want to pay a lot for coverage, but would still provide medical coverage in 
the case of an emergency. Matt will bring other plan options back to our November meeting so 
we can see what cost savings may be available should we decide to offer different plans. The idea 
would be to replace one of our current plans with a less expensive options, so to continue to 
offer two plan choices to all staff members. Currently we have 279 employees enrolled in our 
BCBS plans; 149 are in PPO-1 and 130 are in PPO-2, the slightly less expensive plan.  
 

6. We scheduled our next Insurance Committee meeting for Thursday, November 2nd at 3:45 p.m. 
in the same room. February’s meeting is tentatively scheduled for Thursday, February 15th, again 
at 3:45. 

 


