
OPES 2023-2024 ACIP

Oak Park Elementary

OPES is to prepare and motivate our students for a 
rapidly changing world by instilling and a respect for 
core values.

OPES will produce learners who take responsibility 
for their actions and become life long learners. 

Students will have success for today and be 
prepared for tomorrow. Our students will be 
provided with diversified experiences and achieve 
readiness for college and career and succeed in a 
safe and caring environment.

• All students will demonstrate an increase in reading proficiency 
as a benefit of coaching cycles, PLC work, and stronger Tier I 
instruction.

• All students will demonstrate an increase in math proficiency 
through the use of number sense, problem solving and 
computational strategies.

• All students will demonstrate positive behavior in a  school 
environment that values positive behavior, citizenship, and 
character development.

• All students will demonstrate a behavior to increase attendance 
as measured by a 10% decrease in the number of students who 
are chronically absent.

• Teachers will implement professional development learning on 
the Science of Reading, (LETRS training)

• Teachers will participate in coaching cycles focused on the 
foundational components of reading as outlined by the Alabama 
Literacy ACT.

• Teachers will document Student Reading Intervention Plans for 
students who consistently demonstrate weakness in critical 

• Teachers will implement the Decatur Math Initiative strategies to
build number sense and improve problem-solving skills. in small 
group instruction.

• Teachers will use develop and use consistent math vocabulary to
develop a conceptual understanding in grades Pre-K through 5th 
grade.

• Teachers will teach students to use problem solving strategies to 

• Teachers will use Positive Behavior Supports to provide structure
in all learning areas. School-wide expectations will be taught and
posted to promote positive citizenship while impacting 
academics.

• Student attendance will be monitored and attendance 
procedures will be implemented as a means to notify parents of 
absenteeism. Parent notes, phone calls, and attendance 
meetings will be utilized.
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literacy skills. improve the mathematical practice of persevering to solve 
problems. Common formative assessments for problem solving 
will be analyzed.

• Teachers will provide strategic small group lessons and 
collaborate with the Math Interventionist.

• MClass Data, PM Data, ESGI reports, ACAP data

• SRIPs

• STAR reports, common assessments, SG lesson plans

• Proficiency scales, rubrics, STAR, ACAP

• Discipline reports, PBIS notes, Celebration status

• Attendance reports, Achievement data
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