Stoughton Elementary School Building Committee
Stoughton District Schools

Stoughton District School Office Conference room
Stoughton, Massachusetts 02072

September 13, 2023
7:00 pm

Call to Order

Vice-Chair Joseph Buckley commenced a call to order the meeting of the Stoughton Elementary
School Building Committee at  7:03 pm on September 13, 2023 in Stoughton District School
Conference room, Stoughton, Massachusetts.

Roll Call

The following voting members were present: Joe Buckley, Melissa Lynch, Joyce Husseini, Dianne
Dolan (remote), Katie Monahan, Jake Dore, Dr. Joseph Baeta

Absent: Heidi Perkins TJ Recupero & Steve Cavey

Present from Compass Project Management, Inc.: Domenic Tiberi, Tim Bonfatti (remote)
Present from Drummey Rosanne Anderson: Courtney Southwick (remote), Carl Franceschi
Present from Stoughton School Dept: Eileen Sprague

Present from the Stoughton Community: Katherine Weiss

Present from the town hall of Stoughton: Fran Bruttaniti
School Committee Member:

1. Public Participation

No public comments

2. Vendor Invoice Package



SOUTH ELEMENTARY SCHOOL BUILDING COMMITTEE

September 13, 2023 INVOICE APPROVAL
THE FOLLOWING INVOICES WERE PRESENTED FOR PAYMENT:

TIME
INV # PO # PERIOD COMPANY AMOUNT

CPM 119-14 8/31/23 Vertex $ 15,454.75
8/31/23 Vertex $ 2,516.94
Inv.000008 8/31/23 DRA Architect $ 23,100.00
PSS#1 8/31/23 DRA Architect $94,399.59
Total $135,471.28

Vertex reviewed the invoices that associated with the vendor invoice package as listed above:
Note the additional cost under other relates to town wide mailer and banners placed throughout
town. DRA PSS is regarding the Civil and Geotech work on the approved site.

MOTION to approve vendor invoice package for the amount $ 135,471.28.

Moved Joyce Husseini Seconded Melissa Lynch
Roll Call

The following voting members: Joe Buckley, Joyce Husseini, Dianne Dolan, Katie Monahan, Fran
Bruttaniti, Dr. Joseph Baeta, Melissaa Lynch, Katherine Weiss, Eileen Sprague & Jake Dore

Vote: 9-0 approved

3. Meeting Minutes

MOTION
Motion to accept the minutes per the revision for South School Building Committee for August 9,
2023

Moved Joyce Husseini Seconded Melissa Lynch
Vote: 9-0

MOTION
Motion to accept the minutes per the revision for South School Building Committee for August 23,
2023
Moved Joyce Husseini Seconded Dr. Baeta Abstained (Melissa Lynch, Jake Dore, Katie
Monahan, & Joe Buckley)
Vote: 5-0-4

4. Work Plan



Shown below will be better defined for the committee showing dates and action

5. PSR/ FAS meeting

DRA presentation slides showing the goals of the project. MSBA has been in contact regarding the
Facility assessment meeting in September 27, 2023; date not confirmed.

Reviewing the school neighborhood within the campus and how does it fit in with the Education Plan.
MSBA is has preliminary reviewed the design patterns upon submission of the PSR. Is the design of
the facilities user friendly.

DRA discussed the process of the MSBA FAS presentation nothing the time limit and what to
expect regarding questions. SBC members along with DRA and Vertex will schedule a dry run prior
to the meeting. FAS board is made up varied professionals with education, facilities and design
background.

DRA & Vertex have been updating the schedule of meetings and votes required as part of the work
plan going forward. In the upcoming months the designer and their consultants will be brining more
definition into the schematic design along with the disciplines such as Geotech, Civil, Foundation
etc... Note the next submission to the MSBA is February 29, 2024. The SBC and project team
will confirm that the town meeting scheduled warrant submission be on our timeline (2



months prior). The District will put a place holder in place with language and leave the cost
blank till the estimate cost is confirmed.

One item that needs to be clear for the next submission will be how the town will handle the
Fano Street extension and coordinating with project.

Along with the design work DRA will also meet with principals, educators and administration to review
FF&E requirements.

Finalizing these items will lead to the high-level construction estimate and complete project budget.
This will create the final Project Budget to the MSBA for their acceptance.

Vertex and DRA will coordinate invitations to the upcoming meetings.

6. Site Survey Update

Slide below shows the location of borings which note information to start structural design for
foundation along with confirming school location. Survey a shown the limits of refusal (ledge and rock
location). The Fano Drive survey has been completed.
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Meeting with District, Town Administration, and Town Engineering is scheduled to not the benefits
and discussed the process of financing the extension.

7. Upcoming Community Outreach

There will be an update Community Forum in the Fall. Project Team will be at the upcoming open
house at all school within the District on the September 19t 20" and 215. Below is a poster that will
be available at the open house. Vertex will work to translate into Portuguese the poster shown below.
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8. New Business
None

9. Adjournment
MOTION to adjourn 7:45 PM School Building Committee J. Baeta, Second: Katie Monahan

Vote: 9-0 Approve

Next meeting October 11, 2023 — 7:00pm

Minutes prepared by: Dom Tiberi



